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4. EAS Business Plan

To scrutinise the EAS Business Plan.
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Overview

 We have reviewed how we have written the Business Plan. Taken advice and guidance and
consulted widely through visioning sessions.

« Want to be held to account for delivery and feel that the focus is more succinct.

* Very conscious that we have a role to play in supporting LA and school priorities, also aware
of our circle of influence and how the EAS can support improvements.

-
&/e have ‘loosely’ used the ‘Theory of Change’ approach to help us articulate the changes
8nd impact we want to make.

* Important to highlight the connections and actions needed to enable improvements in
engagement, behaviours etc. to be realised.

 The fundamentals will not change: LA Strategic Plans / Priorities drive the local need,
reporting principles and governance.

* Accompanying the final version will be detailed delivery plans and our SE processes.

« Consultation process enables changes to be made.



National, Regional and Local Agenda

National Local Authority
Strategic Plans Strategic
Education Plans
2022/2023 — 2022/2023
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e Shaped by internal self evaluation activities =)
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Monmouthshire

monmouthshire

Monmouthshire strategic priorities for 2020/21 aligned well with the following
four recommendations fram our Estyn inspection in February 2020. They

R1 ]mprave outcofnes for pupils eligible for free schpol meals.

and in managing our

ve taken a step back.
t can be responsive to
nt. Whilst the current
addressing our Estyn

adopted key tegic aims|
in a rapidly chahging envi
ins, we continug to work to

ing need.

ibn settings which is aligned to
professional practice.

alth, Wellbeing and Equity

Professional | Curriculugh for Wales ‘essional learning and support
support for the Professiong] learning and to improve health and wellbeing,
development of leadership support for @urriculum for with a particular focus on
and teaching across the vulnerable and disadvantaged
entire workforce. groups.

Governors: Provide a broad rapge of professional learning and support.




Consultation and Visioning Session€

As part of the consultation process for the EAS Business Plan 2022-2025, invitations were
sent to a wide range of key partners (Headteachers, Governors, Members of the Joint
Executive Group) to join in a session (a mix of virtual and in person) to share their views on
the Vision for the EAS in 2025.

A separate session was held for LA Directors, LA School Improvement Leads and senior EAS
staff to discuss the same theme.

-
&eedback from session with Directors and School Improvement Leads
D

% key priorities for us as a group are:

1.
2.

3.

o &

Renewal and reform — Renaissance

Roles and responsibilities — principles of how we work together with efficiency
and positivity

Vision for recovery, practical, help LAs to share practice

Shaping the future

Continued investment in leadership, including governance — long term gain



Consultation and Visioning Session€

Group A:

e A dynamic, adapting curriculum that
addresses need and context

Clear, consistent direction

Everyone on the same page

Same vision

Bottom up — top down

glhos of action, research, enquiry at all

®vels

e Olobal links and Progression 3-18

Group C:
e Regional shared vision
e Shared resources and support, equity,

transparency between networks
Confident workforce

Professional respect

Agreed, clear, purposeful accountability
Collaboration — lessons learned
Support / trust — hand in hand

e Knowing schools well

Group B:

Shared Vision — buy in from all
Professional Trust / Wellbeing
Communication

Supportive accountability

What good looks like?

Relevant, adaptive PL for all practitioners
Facilitate ‘Big Picture’ thinking

Research, enquiry, support

Workload reduction / wellbeing

Group D:

Fully funded professional support

Trust and clarity across the organisation
Over communication and solution focused
Alignment and leaving no one behind
Growing / embedding CfW

Excitement /confident with in the profession
Empowerment: learners, teachers

Shared purpose across the tiers

Effective capacity across the tiers
Progression across the stages
Appropriate accountability and challenge



What are we all aiming to achieve?

« Maybe the collective vision is too difficult to achieve, however it is important for
the EAS to know what we are contributing towards.

* LA Priorities and priorities within SDPs

Why? What are we aiming to achieve?

-
Sogth East Wales Vision 2025
D

In working towards the SE Wales Vision, a strong commitment of partnership working is critical. It is
important to recognise that each local authority, school and educational setting will have their own
strategic priorities that support the realisation of the regional vision. These will be documented in LA

Strategic Plans and School Development Plans.



EAS Vision 2025

* The EAS vision for 2025 is something that we believe we are able to influence.

« All of our activities will contribute to us supporting schools to become effective
learning organisations, therefore improving outcomes for learners over time.

EAS Vision 2025
T

In working towards the EAS Vision, it is critical that the EAS Business Plan reflects regional and
local needs.

Wales has an ambition that all schools develop as learning organisations, in keeping with OECD
principles. Schools that are learning organisations have the capacity to adapt more quickly and
explore new approaches, with a means to improving learning and outcomes for all their learners.



What will the EAS do to achieve our vis

« All schools will be able to access a universal offer of professional learning
support in each of the following areas: School Improvement, Leadership and
Teaching, Curriculum for Wales, Health Wellbeing and Equity and School
Governors which are intrinsically linked.

« As well as a holistic professional learning offer, this will include a set
pumber of days to work with their School Improvement Partner (SIP) and a
‘%rofessional dialogue with the EAS and LA to agree and or amend improvement
riorities and support requirements as part of an annual professional discussion.

* |In addition to the universal offer, schools will be able to access specific and
targeted support as determined through ongoing professional discussion with
their SIP and in line with their school improvement priorities.

- Bespoke support will also be available for schools who require more intensive
support. This could include more support from the SIP or the use of a Learning
Network School to School Partnership.



What will the EAS do to support schoc

achieve the vision and evidence impact

 These are the focus areas of support that we will deliver.

* These activities are broken down into an annual summary within the BP and are
accompanied by detailed delivery plans.

« Our work in these areas will generate an evidence base that will contribute to our
Jeporting processes.
Q
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School Improvement: Bespoke support to schools and education settings which is aligned to
their needs. Create and facilitate collaborative networks of professional practice.

Leadership and teaching Health, Wellbeing and Equity
Professional learning and Curriculum for Wales Professional learning and support
support for the Professional learning and to improve health and wellbeing,
development of leadership support for Curriculum for with a particular focus on
and teaching across the Wales. vulnerable and disadvantaged
entire workforce. groups.

Governors: Provide a broad range of professional learning and support.



Terminology: Impact / Success Criteri

Expected Outcomes

* The high level statements below are our success criteria.

* Reporting on these enables us to capture a wide variety of data / information e.g.

engagement, changes in individual behaviours and practices, changes in system behaviour /
leadership and in time, learner outcomes.

If schools and educational settings have the capacity to secure improvement and engage with the
support available from the EAS this is the expected impact:

Through the delivery of the agreed activities, evaluative reports will be systematically reported

through to JEG (an LAs) focussed upon the progress that is being made towards the
statements above.

TT obed




How will we capture our work and sha

information with our partners?

« The EAS will report on the progress it is making
. L Service Detailed
towards the impact statements within the Delivery Plans

Business Plan.
* FADE reports will be linked to each activity area: /

School Improvement, Leadership and Teaching,
Curriculum for Wales, Health Wellbeing and Equity

a@j School Governors. Service Evaluative Regional Business Plan Impact Capture
R'Pgrt April 2022 - Merch 2025 rocesses
(Q rsion)
o)
. Rlsportlng on these enables us to capture a wide
variety of data / information e.g. engagement,
changes in individual behaviours and practices, \ /
changes in system behaviour / leadership and in

time, learner outcomes.
FADE reports

There are many ways of capturing and sharing what the EAS does which are exemplified in this
model as outputs.

Governance reports EAS Website Impact capture reports
Policies and processes Case studies Meeting minutes

External research and review Supporting Our Schools Site  Partnership documentation
PL resources and guidance



What are the foundations that enable a

to take place?

The EAS needs to have the following elements in place to enable the activities to
take place. These are the foundations of the organisation:

We are passionately committed to Wales, helping our staff, schools and education
settings succeed.

Agile, timely and responsive.

Sensitive, flexible, and empathetic to system needs.

%e way we work is informed, drawing on research from a global perspective.
felcome challenge and review.

Effective systems and processes for self-evaluation, risk, and financial
management.

The operation of a clear and effective governance model.

Positive relationships with a range of partners and stakeholders.

Adherence to all legislative requirements.

Communicate clearly.

Support the wellbeing and professional learning of staff.

Work is well-planned and managed to deliver the best for schools and education
settings.

Draw upon expertise to improve our delivery.



What needs to be in place?

Assumptions
In writing this plan we have made the following assumptions. If these are not in place, then they
become a risk to the successful delivery of this plan.

*vTobegd °

Operate with integrity, honesty and objectivity.

Partners understand our role in the education system.

Professional learning has a positive impact on practice and behaviour.

We are one part of the much wider system.

Schools / education settings positively engage with us.

Schools / education settings use funding effectively.

We have the capacity and resources to undertake our activity effectively.

When the conditions in a school / education setting can secure improvement, readiness for
support results in positive change.

Our partners provide us with timely and appropriate information.

We work with schools / education settings to ensure priorities for improvement are based on
robust, accurate self-evaluation.



Business Plan on a Page
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- We are able to operate with integrity, honesty and objectivity.

- Partners understand our role in the education system.

- Professional learning has a positive impact on practice and behaviowr,

- We are one part of the much wider system.

- Schools / education settings positively engage with us.,

- Schools / education settings use funding effectively.

- We have the capacity and resources to undertake our activity effectively.

- When the conditions in a school / education setting can secure improvement,
readiness for support results in positive change.

= Qur partners pravide us with timely and appropriate information.

- We work with schools / education settings to ensure priorities for
improvement are based on robust, accurate self evaluation,

' Foundations
= anc : = We are passionately committed to Wales — helping our staff, schools and
O1° _' oceach . . ) I education settings succeed.
al h and revie - We are an agile, timely and responsive organisation.
ources and guiid = We are sensitive, flexible, and empathetic to sysiem needs.
- The way we work is informed, drawing on research from a global

perspective.
ol Improvement: Bespoke support to schoo - We welcome challenge and review and draw on expertise to improve our
their needs. Create and facilitate collaborative ne delivery.

We have effective systems and processes for self-evaluation, risk, and
financial management.
- We operate a clear and effective governance model.

rship and teaching

cddell iy 2 curﬂc_ulum izl \\'ﬂhﬁ PI‘OITBSSIOI"IEI -S - We have positive relationships with a range of partners and stakeholders.
support for the Professional learning and to improve health and® We adhere to al legislative requirements
opment of leadership support for Curriculum for with a particular focu '

ommunicate clearly.
the welbeing and professional learning of staff.
goed and managed to deliver the best for our schools

teaching across the Wales. vulnerable and disadva
tire workforce. groups. o'l
and educatio

Governors: Provide a broad range of professional learning and support.

Contribute to this Aiming for this Report against these



Annual Activities 2022-2023

Section 4: EAS Business Plan Activities 2022-2023
o The support across all areas is interrelated and should not be viewed in isolation.

School Improvement: Bespoke support to schools and educational settings aligned to need.

Create and facilitate collaborative networks of professional practice.

Universal Provision

» Facilitate professional discussions to identify support aligned to improvement priorities and
resource allocation, highlighting good practice to share more widely.

» Undertake supported self-evaluation activities alongside leaders, focusing on the progress of
learners including vulnerable groups.

* Provide professional learning for improvement and self-evaluation processes, including

supporting the roll out of the National Resource for Evaluation and Improvement.

Provide opportunities for peer working.

Work with local authorities to complement existing education HR services and continue to

develop a consistent approach to school improvement related HR matters across the region.

s Provide recruitment support for the appointment of Headteachers.

» Provide support as a panel member for Headteacher Performance Management.

Targeted Provision

« Provide additional support to undertake self-evaluation activities alongside leaders.

s Facilitate professional learning or support for specific areas identified by the school or

educational setting.

Facilitate opportunities for peer-to-peer networks.

Support recruitment at key senior leadership positions.

Support targeted professional learning for Governing Bodies.

School Improvement Partners provide enhanced support for new and acting Headteachers.

Bespoke Provision

» Allocate additional EAS support for schools and educational settings requiring higher levels of
support.

= Broker EAS school to school intensive support to undertake professional learning and
supported self-evaluation activities alongside leaders.

+ Working in close partnership with LAs and other partners to monitor the progress schools and
or educational settings are making against their identified priorities. Review the impact of
support and amend as needed via the Team Around the School and Multi-Agency processes.
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Consultation Process

EAS Staff
Directors of Education
Diocesan Directors
JEG
Company Board
ARAC
Headteachers
Chairs of Governors
EAS Supporting School Trade Union Group
LA Scrutiny Committees
School Councils
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Process ends on February 11t": EAS Business Plan 2022/2025

Next Steps:

SEWC Planning Day — further consultation

LA Strategic Priorities finalised

Detailed Delivery Plans to be finalised

Consultation responses taken into consideration in the final version of the plan

N~


https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2FvdmRd13ywQ&data=04%7C01%7CDebbie.Harteveld%40sewaleseas.org.uk%7Ce2ccb74b1d19443c1f5a08d9d9d226c8%7Cad066e2b5ae540a69d88a36717787094%7C0%7C0%7C637780318884432853%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=LGaUXgHnuj0ilkGHHi5XjxlVPrenu6hdU0QIOA9AaY4%3D&reserved=0
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