
Key Stage 4 Performance Measures

Explanatory Introduction for 

Members



Minister’s Statement Written Statement: 14-16 curriculum offer and qualifications (20 March 2023) and 

subsequent Directors Letter to Secondary Headteachers and Directors (20 March 2023) – Key 

messages on return to AWCDS

• Data Packs (AWCDS) (for schools and local authorities) will not contain any additional analyses or 

measures beyond what was included in 2019.

• Legacy threshold measures have been removed, but A*-A rates remain

• All other analyses continue, including national, local authority and ‘family’ comparisons.

• Data is for 2023 only, with no trend data available (with the exception of attendance) (now 2 years)

• WG have refreshed ‘families’ for 2023 to reflect the most up-to-date data. (and again for 2024 – but 

positions remain the same)

• Information is to be used for self-evaluation and school improvement purposes.  It remains the statutory 

responsibility of individual governing bodies to hold schools to account, using a broad range of information.

Summary 2023 – All Wales Core Data Sets (AWCDS)

https://www.gov.wales/written-statement-14-16-curriculum-offer-and-qualifications


Schools face different challenges based on their context.  The AWCDS contains comparative outcomes 

against similar schools – known as ‘Families’. 

Families (of 9-10 schools) have been created by grouping on size and linguistic delivery and then ordering 

schools according to the values of an index of ‘challenge’, calculated as follows:

• 50% x the proportion of pupils of statutory school age eligible for Free School Meals (FSM)

• 30% x the proportion of pupils of statutory school age who live in an area classed as in the 20% most 

deprived parts of Wales using the 2019 Welsh Index of Multiple Deprivation (WIMD)

• 10% x the proportion of pupils of statutory school age subject to an Individual Development Plan (IDP) 

or with a statement of Special Educational Needs (SEN)

• 10% x the proportion of pupils of statutory school age who are either new to the English language (or 

Welsh where relevant), at an early acquisition stage or developing competence. 

A three-year average of data from PLASC 2021-2023 is used.

Families





Headline Measures – a reminder

The 5 headline measures that the Welsh Government will publish are all “points based”

• The Capped 9 measure

• Literacy measure (best of Language / Literature)

• Numeracy measure (best of mathematics / numeracy)

• Science measure (best of science)

• Welsh Baccalaureate Skills Challenge Certificate measure

Additional Information

• Performance measured against 5 or more A*A

• Performance gaps against by gender and eFSM/non-eFSM

• Actual results against modelled performance (set by Welsh Government)

• Individual subject performance by grade distribution (%)

• Average points score analyses against upper, middle and lower third of students



Calculating Points Values

GCSEs Grade Base Points

Level 2 

Grades

A* 58

A 52

B 46

C 40

Level 1 

Grades

D 34

E 28

F 22

G 16

Points values, for a ‘single’ qualification (some vocational have double the volume)

Entry Level Level
Base 

Points

Entry Level

Pass

3 14

2 12

1 10

Vocational Level
Base 

Points

3 Grade 

Scheme

Distinction 34

Merit 28

Pass 19



Capped 9 Explanation

Qualification ‘Slot’ 2018 Model 2019 / 2023 Model

1 Welsh Language / English Language GCSE
Literacy GCSEs: Best of English Language, Welsh First 

Language, English Literature or Welsh Literature

2 Mathematics GCSE Numeracy GCSEs: Best of mathematics or numeracy

3 Mathematics – numeracy GCSE Science GCSEs: Best of science

4 Science 1 GCSE

Best other qualifications capped at 6 GCSES or 

equivalent volume for vocational

5 Science 2 GCSE

6

Best other qualifications capped at 4 GCSES 

or equivalent volume for vocational

7

8

9

Example A

9 A* GCSEs (9 x 58 = 522 points)

Example B

5 Cs GCSE + 2 Vocational Merits = (5 x 40 + 2 x 28) = 256



What does the data look like – key charts only
(A complete school pack is approximately 120 pages)

At school level

All charts / tables have a 0.0x numbering system

This is used rather than page numbers



Capped 9 Points Score (Chart 0.1a) / (Table 0.1b) 

Comparison Against Modelled Outcomes (by FSM)

The line represents the 2023 model of 

outcomes against FSM eligibility and can be 

used to approximate a ‘benchmark comparison’  

Points below the line indicate a lower than 

modelled performance; points above the line 

indicate a higher than modelled performance.

As % of eFSM increases,
 ‘expectation’ of outcomes decreases



Key chart examples – 

taken from 2019 pack

Capped 9 Points Score 

(by thirds)

The far later in the pack 

(7.1)

Capped 9 Points Score (Chart 7.1) 

Comparison Against Modelled Outcomes (by FSM)



Previous chart enlarged

How to analyse this chart:

1. The difference (+/-) from 

the family

2. The difference (+/-) from 

the national modelled line

By comparing actual outcomes for 

each third of pupils compared to 

modelled outcomes, you may be 

able to identify potential strengths 

or weaknesses in a particular 

third.

1. How does the average points 

score for each third of pupils 

compare with the modelled points 

score for our FSM eligibility level? 

If there is a notable difference, 

what might have caused this?

2. How does the average points 

score for each third of pupils 

compare with that for other family 

schools and the family average?

3. Are there any contextual factors 

that have affected results of a 

particular third of pupils?
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