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Child Centred Focus on the child’s experience of services & using participation to shape &
improve services & inform practice

‘Workforce Develop practice & support confident & competent practitioners across the
service who are passionate about Children’s Services

Facilitate a culture within Children’s Services which promaotes transparency,
reflection, learning and review to drive continuous improvement towards
achieving the best outcomes for children, young people & their families

Ensure that family support services are in place & sufficient at all tiers
including services for children who are looked after & care experienced young
people

Ensure that all services focus on prevention & de-escalation & build on
individual, family & community strengths

Harness and embrace the power of integrated / partnership working to
maximize access to resources and improve outcomes for children, young
people and families
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Monmouthshire County Council
Performance Evaluation Inspection
Children’s Services

Undertaken Feb 2024
Published April 2024
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Scope and Purpose

* To review the Local Authority’s performance in exercising its social services
duties and functions in line with legislation

* Principles of the SSWBA:
* People (Voice & Control)
* Prevention
* Wellbeing
* Partnerships

* Focus on children’s experience
* Outcomes of people’s contact with the Local Authority
* Plans for service development and improvement

* How the Local Authority manages opportunity and risk in its planning and
delivery of social care at individual, operational and strategic levels



Methodology

* 4 inspectors completed 4 weeks of pre-inspection work and a week of field work

34 social care records, 6 of which were tracked in more detail to understand the person’s
experience in more dept

Tracking included having conversations with the child / young person, their family or
carers, allocated social worker, their line-managed and other professionals involved

Surveys were issued to workforce, partner organisations and families
Specific engagement with 6 Children Looked After and 8 foster carers.

Interviews with Children’s Services workforce, partner organisations from statutory and
third sector agencies

81 individuals altogether

Review of service documentation including service data and KPIs, service plans,
operational procedures, strategic documents, complaints / compliments report etc

Next Steps

* CIW routine monitoring
* Report shared and discussed with Cabinet

* Shared with the children’s services workforce and partners including
the Corporate Parenting Panel

* Brought into People Scrutiny Committee
* Inspection action plan in place and being implemented

Summary — positives

* Recognised significant challenges faced by all LAs e.g. demand, complexity,
budgetary pressures, recruitment.

* Mention was made of the work done to achieve safe reduction of CLA and
plans in place to respond to eliminate agenda {decrease in the number of
CLA of 2.0%, compared to an increase of 0.8% nationally}

* Positive on-going development and improvement of family support
services was recognised, and that a preventative approach underpinned
the whole service

* Positive team spirit led by motivated, accessible, and supportive managers

working for MCC Children's Services

“MCC leaders and staff are proud of the service they provide to children and families. Leaders have a
good understanding of the service strengths and areas for impr Service develop plans
are in place which address national d ds and the chall facing public sector organisations.”




Summary — areas for improvement

* Concerns raised over compliance with statutory requirements for
safeguarding children specifically the timeliness of child protection visits
and child protection case conferences

* Reported a renewed focus on practice but more work to be done to ensure
practice is consistent across the service [particularly in the earlier parts of
the child protection process] and ensuring that QA is in place.

* Areas for attention:

impact of demand at the ‘front-door’
aspects of child protection

specific elements of practice
strengthening quality assurance
workforce planning

Front-door

* Front-door deals with new contacts and when required
manages CP inquiries (S47s) and holds a case until the initial
child protection conference

* Context of high demand and volume
* Impact on workforce

* Impact on practice, specifically lost opportunities for strengths-
based approaches early on and over cautious approach to risk

Specific actions in progress:
« Strengthening data analytics to understand referral patterns and what this is
telling us so that we can engage with referring agencies
* This will also help ensure we have the right level of resource at the front-door
* Re-focus on practice framework ‘Keeping Children Safe’
* Development of regional threshold document

Demand Context

* The number of contacts received (4,452 per 100,000) was higher than the national
average (4,223 per 100,000) as of March 2024.

* There was an increase in the number of contacts received of 29.7%, compared to an
11.0% increase nationally, from April 2023 to March 2024 (7071 compared
with 5825)

* The number of child protection enquiries received (746 per 100,000) was higher than
the national average (289 per 100,000) as of March 2024.

* The number of child protection enquiries received increased in Monmouthshire
by 68.8%, compared to an increase of 26.2% nationally.



Child Protection Stat Visits -
Compliance & Quality Assurance

« A stat visit is when a social worker sees child who is on the CPR. They are defined
in the regulations and must be completed within specific timescales.

« Stat visits are not the only way in which children on the CPR are 'seen’

* 67% compliance at the time of the inspection compared with national average
73%

Specific Actions:

« Understanding, supporting, recording, auditing

* Providing additional individual support and regular training slots around the stat
framework

* Resolve recording issues
* Ensuring accurate management information
* Audit programme being implemented

Child Protection Conferences

* Child Protection Conferences take place when a child is assessed as being at on-going risk
of significant harm; a CP plan is developed and implemented through a Core Group with
reviews and eventual De-registration managed through the CP conference process.

* Issues were identified regarding timeliness and variability in how the conferences were
managed, specifically in respect of parental involvement.

* Some plans were found to be service led rather than outcome focused

Specific Actions

* Strengthen the role of the Safeguarding Unit in providing increased oversight for children
from S47 (child protection inquiry) to Core Group and development of the CP plan

* Scale down the use of external CP chairs and re-emphasise practice expectations for
chairs

* Reclarify business processes and expectations around timeliness of conference reports.

Child Protection Practice
* Following initial conference CP work is undertaken by the Family Support
and Protection Team

. Signli(ficant positive practice identified particularly within pre-court (CP)
wor

* Interface with the front door takes some time to re-align

* But numbers have stayed strong (89 at end of year represents slight
reduction despite demand at front door) and a very low re-referral rate
following de-registration (0.7%)

* Managing complexity and risk is a major challenge and puts significant
pressure on the workforce

Specific Actions:
* Re-focus on practice framework ‘Keeping Children Safe’ framework

* Look at how we pull forward ‘strengths-based interventions’ that could
make a difference early on in CP process



Workforce & Leadership Capacity

* Positive recognition workforce planning is given constant strategic
attention with some innovative practice and high-quality campaigns

* All Wales Pledge has supported agency exit planning

* Where we focus leadership time and attention makes a real
difference (e.g. safe reduction of CLA and placement development)

* We have built-in some additional leadership capacity to help with the
current leadership challenges

« Sufficient high-quality workforce makes a real difference in long-term
(financial) sustainability and significantly improves outcomes for
children

* Plan is to undertake a wider capacity / resource review over this year
to re-look at the structure overall and demand around key areas

Confidence Levels & Key Risks

« Broadly happy with many positives, despite the challenging context

* Confirmed we had a good understanding of our own strengths / areas for
improvement — whilst providing additional perspective and opportunity to ensure
we are refining and prioritising service plans appropriately

« Many of the issues raised already represented in existing service plans / work in
progress

* Positive experience of the process and an open and engaged relationship with
our lead inspector

Key risks
« Connecting Care
* Eliminate
« Budgetary context and range of financial pressures
* Fragility across the service
* Resourcing and competing priorities and challenges

Summary of key actions so far.....

* Appointed a new SM to work strategically to address some of the
challenges at the front-door

* Put in some additional temporary capacity at the front-door
 Launched the threshold document to assist referring agencies
* Appointed of a new SM to take forward placement development

* Re-launched the Keeping Children Safe practice framework with 2
days of mandatory training for all practitioners over the summer

* Put in place additional support and knowledge building for social
workers around statutory compliance

* Improved compliance with CP stat visits [up to 79.9% within
timescales at Q1]



Key Achievements Recognised

* Children’s meaningful participation in service development and having a voice
* There is a coherent approach to early help and prevention

* Family support and preventative services work closely with social workers, to ensure
families benefit from outcome-focused interventions

* Foster carers have good quality information and feel listened to

* Nearly all reviews for CLA are held within statutory timescales and foster carers describe
the child’s view as being prominent within the review process.

* Managers provide reflective spaces to support workforce resilience and team morale

* Positive practice within the ‘public law outline’ supports robust analysis and
proportionate decision making in the latter stages of a child’s journey through
safeguarding processes

* Social workers have access to range of multi-disciplinary perspectives

* Leaders understand the needs of people in their area and provide good strategic
direction to meet these needs and service demands.”

* Most staff would recommend working for Monmouthshire
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The budget ( We employ We received
for children’s

224 people in 7,071 contacts
services is i children’s about 2,879
£22 million social care children

Who we Support

89 children on YA 200 children
the child @ in the care of
protection the local
register authority

38 carers who
provide
placements
for children

Supporting People Earlier
60% of children

' m were supported
[ . to remain with
FAMILY their families

? We provided

supported with advice or
what matters to assistance to
them by early 3,879 contacts

help services for children

How we Work

96% of 9 i >
RS 82% of reviews o L 99.6% of reviews
children’s children on the >4 y ; .
) ) ) f d W of children in care
assessments child protection
) L § were completed
 were completed register were \ / _

on time completed on timg Siilme

502 children 30 children left caré 53% of care

supported with for permanent leavers were in

homes with
adoptive families or!
special guardians,

a care and
support plan

education, training
or employment
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:;'.ght supyo What’s happene.d to you? Not
] € Tighe timrt at a What’s wrong with you?
§ e
Achicving School & Community
Chzuge Counselling Team

Relationships are key

Family Support &
Therapeutic & Services

When little people
are overwhelmed by
big emotions, it is our
job to share our
calm, not join their
chaos

It takes a village
to raise a child

i
Younﬁ How We ‘:lo ::1“

Carers Team

a SPACE Well-being & Family Support Pe

»  Weekly, multi-agency single’

referrals for non-emergency
1800 families to access fa
1800 preventive & early interventiol
services including Primary Care
Health, non-urgent Child & Adolf
Mental Health Services (CAMH:

1200
range of other services so that fal

o9 the right support, at the right time.
o » Works to @ ‘no bounce’ principle, so
00 are not ‘bounced’ between services
s duplication and multiple referrals.
200 » There is a 'bring back' option that a

g referrals into the panel, reducing

1920 2021 22 22123 w24

unnecessary delays for familie:
right support.

Referrals to SPACE Wellbeing & Support Panel

19720 |20/21 |21/22 |22/23 | 23724 ¥ Cbscominue do.6C Mg
referrals to panel (35%

education (29%).

1210 1003 1603 1345 1205
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Integrating Families & Community Together Team (InFaCT)

The last financial year 2023/24 has been InFaCT's first full year as a children's
services community and place-based project and sees the completion of its transition
from the telephone-based advice line that had operated because of (and during) Covid,
through to 2022/23.

InFaCT operates two streams of service within its community-focused model:

1) Direct service delivery

2) Networking and co-production

m f\u:slw.!lh\hllr
Integrating
Families

& Community

Together X -
Team (InFaCT) . 1\

Direct service delivery

Our direct service delivery works within themes of social prescribing and community
connection, linking families and professionals with existing community solutions to
problems, and helping children, young people and parents navigate the often-complex
support systems of referrals and service thresholds.

= 72 requests for support were received Apr 2023 — Mar 2024.

= 92% of these requests were closed with a successful outcome
i.e., InFaCT was able to source a solution to the problem or need.

+ Themes of need for families included the following:

Finances, household goods, food banks/vouchers, education and learning,
employment, school uniform, children’s toys, housing, parenting support, child and
adult counselling, disabilities and additional needs, sports and exercise, activities,
groups and social isolation.

L i i

Integrating
Families

& Community
Together X
Team (InFaCT) ™. 3\

Networking and co-production

Our networking and co-production work goes beyond participation in local
community conversations towards identifying gaps in child, young person, family
and community support needs, and developing opportunities for local people and
support agencies to exchange resources and collaborate on innovative responses to
the problems that they face.

« We worked with local wildlife and outdoor spaces enthusiasts to develop a
summer programme of outdoor activities for young people.

« We collaborated with key partners across the local authority, third sector and
voluntary community groups, to create the first (hopefully of many) children,
young people and family networking forum.

- We are collaborating with key partners across the local authority, third sector and
voluntary community groups, to create community engagement events. So far,
we have timetabled 3 school-based and 1 community event for the year ahead.



Building Strong Families Team (TAF)

» BSFT is a small team who provide a 12-week intervention for families that feel
they may need some support. The BSF team recognise that it can be hard to ask
for help with the most difficult job in the world, Parenting. It may include support
with routines & boundaries or managing children’s emotions or behaviour. BSF
can work with other professionals to arrange a TAF meeting to build a network of
support for families.

» In 23/24 BSF have provided NVR support for parents, which has received
positive feedback and supported parents to care for their teenagers, recognising
the increased need in this area. In addition, BSF workers have trained in take 3
parenting this year a programme designed to support parents with teenagers.

» The reduction in the number of referrals, is due to improvements made in
assessing the right service for families. As noted below this also has increased
the % of families reporting that the intervention was successful.

» The number of step—down referrals from Children's Services has increased
significantly this year by 32%.

Building Strong Families Team (TAF)

% of families that have reported a positive outcome
2018/2019 | 2019/2020 | 2020/2021 | 2021/2022 | 2022/2023 | 2023/2024
59.6% 75.53% 849% 849 87.5% 100%

Referrals to BSF

40
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*...an amazing day out on the Wye... what stood out for me most is how a group
of young people who didn’t know each other fully, got on so welt and seemed to
MONMOUTHSHIRE = build some really meaningful relationships through the day. This project

YOUNG CARERS SERVICE » ; 1 i to be super i ive from all angles @'

»  The Young Carers Service has been delivered by MCC since April 2021. It is a small team offering 1:1 and grouj
support, guidance, and social activity opportunities to all young carers across the county. The young ‘carers forum
continues to be an active driver of the young carers service.

There are over 200 young carers known to MCC, who are and access to

with their g and guid: on skills related to thelr caring role.
Over 120 young carers (not including family members) came on frips and activities in the year ranging from bowling,
outdoor pursuits, and theme parks.

43 young carers ived 1 support. We delivered 11 group cohorts in comprehensive schools; 9 group cohorts
in primary schools and 4 community group cohorts. Our groups offered young carers the chance to explore and receive
guidance on their role while also offering skills on budgeting, household tasks and duties, and cooking.

We held our first family fun day at Caldicot Castle in July 2023, and this was well attended by over 70 people.

and support

We ived a very g donation from Rogiet Women's Institute as their support agency of choice for the ye;
which will go on to fund more group activities and materials.
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Creative Therapies Team “I have a ot going o and coming

to see you helps me to feel less
Creative Therapies are a team of Play Therapists and Family Therapists regulated manage. ”mﬁgﬁnm feel
by the Professional Standards Authority, working within Monmouthshire. like me agam ITelt | have a voice
The referrals come from the SPACE Well-Being and Family Support Panel, in here. | can talk about things
though families can also contact the Family Therapy service directly for support that are bothering me instead of
The team deliver one-to-one and group-based support to families and children hiding them like I normally do” -
across the county, working within schools and community venues. Child

The work is varied. Both the Play and Family Therapists focus on the needs of
their clients. Some children can receive 20 sessions of Play Therapy; however,
others can work with their therapists for much longer. This is also true for Family “You make it fun. You have good
Therapy. activities to do whilst we talk. You

B - : R : . ke it fun, whilst | talk about m)
The Play Therapists deliver a wide range of therapeutic interventions, all of which e 4 2 4
are tailored to each individual child’s needs. problems. You give me good

advice, so | can talk about my
The Family Therapists offer interventions that cover a wide range of needs, from problems and get it off my chest" -
systemic coaching, individual therapy, Non-Violent Resistance (NVR), and Child

traditional Family Therapy approaches.
In addition to delivering therapy, the team will also deliver psycho-educational \
parenting workshops, consultations with schools and other professionals including “You have been amazing, and our
social care, and supervision for other professionals working with traumatised child has made such an advance on
children. his trauma related experience. You
have made a huge difference to his
future.” - Carer

School and Community Counselling Team

The service continues to offer its 1:1, group and critical incident support, alongside the teacher and p:
consultations that increase its impact 'outside’ of the counselling room. The service is represented in t
comprehensives, has an alternate provision stream (EHE, EOTAS, PRS), community locations and an
online/phone therapy offer.

The team has broad expertise in terms of therapeutic modalities, from humanistic/existential cc
cognitive behavioural therapy and art psychotherapy; with enhanced trauma-informed training and pracﬂce
coordinating our work within the whole-school approaches ethos.

During the 23/24 school year the service received over 350 referrals and delivered the following:

» 150+ young people were supported with counselling and psychc py. 1000+ cc ing and
psychotherapy sessions were delivered.

» YP Core (our quantitative measure for showing change) conti to show consi y [ 4-7 poin
the positive. i.e. a reduction from 'moderate’ to mild/low level' mental health and wellbeing difficulties.

» We continue to support teaching/education staff, and parents, with identification and consultation of
people's wellbeing needs, as an integral part of our work for most young people who consent to thi
collaborative approach.

School and Community Counselling Team

: buluire %

Counselling
Service
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Challenges and Opportunities

» Demand has maintained across all services - we have continued to use volunteers & students to buil
capacity and resilience. School and community counselling has made a 50% improvement on waiting
referrals carried forward compared to last year. BSF has reduced the waiting list from 6 to 8 months t
weeks through refining process and better communication with families.

» All teams are moving forward on their Participation Action Plans & we have implemented QR codes for
feedback from parents and young people. We have included Young people in interviews and plan to
continue to use data to refine & improve services.

» There has been a change to the SPACE WELLBEING referral process which is likely to be responsible for a
reduction in BSF referrals . FGC, BSF and MED attended the School and community fayre and met with
children, parents and carers. Over the summer months we are also visiting school and GP surgeries to
promote awareness of our services to families.

» Focus support on emergency needs for Example: Ukrainian refugees and critical incidents in schools.
-

> Context issues continue to challenge the services such as cost of living, fuel and food poverty, housing
& costs and energy costs which has affected all income groups.

» Work with schools to explore how young people might be better supported around particularly stressful
: times & work with partners to increase their understanding of trauma informed approaches and
| emotionally based school avoidance.

Lack of available community venues can be a challenge delivery therapy and other support through

|
i county.
|
|

Metric 2020/21 2021/22 2022/23

Number

Prevention and early intervention (Children)

Percentage of families supported by early help
Local services who report being helped with matter to 84% 84% 87.5% 100%
them (pre statutory services)
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99.9%

of contacts
where a decision
was made within
1 working day

Mel Metri 2020/21 2021722 2022/23 2023/24
Number ks / 4 4 /
Front Door (Children)

CH/001 The number of contacts for children received by 4309 5776 5895 7071

statutory Social Services during the year

The number of contacts for children received by
CH/002 | statutory Social Services during the year where 2700 3379 3508 3879
advice or assistance was provided

The number of contacts received by statutory
CH/003 chilfifen's social services during the year where.a 3043 S760 cgo8 2068
decision was made by the end of the next working
day

The percentage of contacts received by statutory
children's social services during the year where a
decision was made by the end of the next working
day

Local 70.3% 99.9% 97.8% 59.9%

Front Door (Young Carers)

The total number of contacts to statutory social
CA/011 | serviced by young carers or professionals contacting 143 233 259 282
the service on their behalf received during the year
Of those identified, the number where advice and

chjoL assistance was provided Al 89 28 157
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2023/24
95.9%

Percentage of
assessments
completed within
42 working days

Metric
Number

Metric 2020/21 2021/22 2022/23 2023/24

Assessments (Children)

The total number of new assessments completed

CH/006 for children during the year e 84 o s
Local The pgrcentage.of new ossessments completed
for children during the year where:
Local Needs were only oble to be met with a care and 30.1% 29.6% 27.6% 34.4%
support plan
Local Needs were able to be met by any other meons 54.1% 48.0% 54.4% 48.0%
Local There were no eligible needs to meet 3.1% 1.9% 18% 3.2%
The percentage of assessments for children
Local completed during the yeor where there is 95.1% 86.9% 88.3% 88.3%
evidence that the child hos been seen
The percentage of new ossessments completed
Local for children during the year that were completed 87.1% 91.2% 82.3% 85.9%

within statutory timescales

Assessments (Young Carers)

The total number of young carers needs
CAfo14 assessments undertaken during the year 36 40 2 44
CAJ015 The total number of young carers needs
assessments undertaken during the year where:
CA/015a Needs could be met using a young carer's support 16 18 10 12
plan or care and support plan
CA/015b Needs were able to be met by any other means 13 11 11 4
CA/015c There were no eligible needs to meet 0 0 1 0
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Metric

N de | (Metric 2020/21 2021f22 2022/23 202324

Plans (Children)

The number of children with a care and support
plan at 31st March

The percentage of children supported to remain
living within their family

The total number of children with a care and
CH/016 support plan where needs are met through a 48 54 51 55
Direct Payment at 31st March

The number of children or young people with a
CA/017b care and support plan who also have carer 22 34 32 28
responsibilities

The percentage of reviews due during the year

CH/015a 515 518 542 502

Local 58.6% 59.8% 61.1% 60.2%

Local that were completed within statutory timescales,

which were:
Local Child protection reviews 84.2% 96.0% 84.0% 81.7%
bl Looked after reviews (including pothway plan 99 8% 98 6% 99 0% 99 6%

reviews and pre-adoption reviews)

reviews of children in need of care ond support
(including children supported by a direct payment)

Local 67.3% 66.3% 65.4% 77.1%
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Family Group Conference (FGC)
& Mediation Service

» Referrals to the FGC service have significantly increased, while the amount of
successful FGC conferences and family meetings has slightly reduced. Out of the total
147 referrals 83 FGC/Family Meetings were held, with 94% reporting a positive
outcomes.

» FGC coordinators have noticed an increase in urgent referrals at times directed during
care proceedings or family court however these are less successful, due to poor family
engagement. To address this, we have been working with the children’s services teams
to improve timescales. It was also noted by a social worker that a judge has
commented on how positive the FGC process had been with a family, where they had
been able to discharge a care order.

» Mediation has taken 62 new referrals in 23/24 which is double the referrals from 22/23.
7 families did not engage. On all cases at closure children either remained at home or
with wider family. During this year we have developed a service for parent-to-parent
mediation which has been very successful. 32 individuals report that they have been
able to avoid family court involvement , with significant improvements in co-parenting
communication and improved family relationships.

Family Group Conference & Mediation S

Family Group Conferencing
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‘Mediation has
changed our
fomity | am
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Achieving Change Together Team (ACT)

ACTT explore the family’s life journey and build on strengths, walking alongside
parents to achieve goals which sustain longer term change for children.

Offering NVR, COS and therapeutic style parenting techniques to support parents to
be present and able to move forward accepting and understanding their own
experiences and trauma.

« 31 families (77) children worked with ACT in 2023/24

* 29 (83%) of the children completing the intervention remained living with family
members or with parents

‘My daughter has had ‘ACT has been invaluable ‘it reassured me that it was

someone to talk to all | needed was okay if | felt anxious before |

outside of the family someone to rant to, once went. She said she feels okay y
which has been 1 got it off my chest about attending health y \ [‘E
‘invaluable’ nothing feels as bad.” appointments now.” A Parent \ 4

AL
‘They are amazing people that have helped me and my children in so many different ways.’ \



ACT Case Study:

In the household is mum (C) and child (J) aged 14.

The family had initially moved from London to the Monmouthshire area due to domestic abuse. This was a difficult decision, but C
wanted a better life for her child. The move from London was difficult for J. J was out of school and C was finding J's aggressive
and risk-taking behaviour concerning and difficult to manage.

ACT's Intervention

ACT intervened to help the family and other professionals involved to understand the impact of trauma and how this was
affecting family functioning. Steps were taken to take-pressure away from key trigger points {e.g. start time for school). C was
supported to better manage J's behaviour through Circle of Security Parenting (COSP) and using a Non-Violent resistance
approach (NVR). Overtime this helped to minimise J's aggressive and controlling behaviours. At a practical level, ACT supported
the family to find stable and more suitable accommodation. Throughout the intervention C was provided with the emotional
support and encouragement that she needed to stay strong, build her own support networks and recover from her own
experiences.

Family Outcomes

The relationship between C and J improved significantly and they were able to engage in family activities such as eating together,
watching TV, and chatting. J has the occasional cwtch with C which hadn't happened in a long time.

C and J's relationships with wider family members improved.

C feels that she can provide assertive parenting when required and provide emotional safety for J.

The family are in a safer and more stable position both physically and emotionally.

At the end of the ACT intervention the family were closed to Children’s services

Family Feedback

| love the holistic approach that ACT have, that other services have never had. They focused on not just one aspect of what is
going on, but looked at things from historical to present, and worked together, to work through this. Both J and | are both in such
a better place since ACT's involvement and we now have our own new home, where at the start we were in one same room
together. Oh and Clone, Shaz!!” (NB Clone and Shaz are workers)
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Monmouthshire: Children on the Child Child Protection Rate per 10,000
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Metric

Kiiraber Metric 2020/21 2021/22 2022/23 2023724
Safeguarding Children
i The number of Strategy Mestings held during the R o 7 s
es
CH/022 113 176 145 153
Local f ng the col 426% | 23.6% | 793% | 79.7%
were held within stotutory timescales
Cnj026a The ml‘.ﬂ numt.xr of ﬂhsidllen an the child 50 123 13 89
protection register at 31" March
e The total number of nitial care group meetings = 153 127 =
held during the yeasr
The total number of mitial core group meetings
CH/028 held during the year that were held within 72 120 12 120
The percentage of initial core groop meetings due
Local during the yeor that were held within statutory 66.7% 76.4% B6.8% 89.6%
timescales
The total number of visits to children placed on
CH/029 the child protection register that were due during 2115 2161 2566 2533
Loc " oge of visits to children placed on the
egister that were due during the - - 65.0% S4.6%
year that were completed
The percentage of visits ta children placed on the
st register that were due duringthe [ oo o0 | oo | soen | gagn
ompleted within approved
Local 5.6% 0.6% 4.7% 0.7%
Locor The average leagth of time for all children whe 0 25 263 283
were on the COR during the year
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Comparison of numbers of children entering and leaving care in
Monmouthshire
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Metric Metric 2020/21 2021/22 2022f23 2023/24
Number

Children Looked After and Care Leavers

Children Looked After
CH/039 The number of children looked after 3t 31 March 213 208 211 200
Local Number of Children Adopted during the Year 1 9 10 7

Number of Children Leaving Care with Special

Lacal Guardianship Orders during the Year a1 3 9 25
Local Number of Generic Foster Corers gt 31 March 38 40 35 38
Theat Percentage of Looked After Children placed with 41.3% 41.3% 42.2% 36.5%

MCC generic or kinship foster carers gt 31 March

The total number of children lockad after at 31
CH/043 Mazarch who have experienced three or more 9 i3 i6
placements during the year

Not
availzble

The total number of children lookad after on the
31 March who have experiencad one or more
CH/044 changes of school during the year (excluding 15 8 17 11
transitionzl arrangements, moves associated with
zdoption or moves home)

Care Leavers

The total number of care leavers who experience
homelessness during the year {As defined by the

Ch/os2 Housing (Wales) Act 2014) within 12 months of 4 4 > 8
leaving care
CH/053 The total number of care experienced young s 0 73 77

people in categories 1 to 6 at the 31 March
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MyST Case Study

P came into care when he was 8 years old due to parental neglect. P had extremely low self-esteem and poor coping strategies
developed within the context of damaging early life experiences. Carers found it hard to provide P with the security and stability that
he needed, and he experienced several placement breakdowns.

MyST Intervention

The key task for MyST was to build and maintain a relationship with P - 'coming alongside of him' and remaining there through various
ups and downs, particularly at disruptive points within his care journey. The team began to help P understand his behaviour patterns
particularly within care-giving relationships. P met regularly for sessions with his worker and engaged in direct therapeutic work on
developing his emotional literacy skills, distress tolerance skills and emotional regulation skills in response to conflict and feelings of
rejection. MyST remained a consistent part of supporting P through placement changes, providing practical support in moving and
emotional support to manage positive endings and cope with further loss. The support MyST provided was crucial in holding P
through these difficult periods. MyST supported carers understand P's mental health and psychological needs and how best to
support him during placements. The 24hr on-call service was provided to his carers to offer input and reduce risk at moments of
greatest challenge.

Outcomes for P

Over time P was able to gain in confidence and self esteem. He is now able to make better use of support networks and maintain
relationships with people who can help him. With practical support from MyST, P was able to complete his statutory education and
sit his GCSEs and has been accepted onto a further education programme. P has moved into semi-independent accommodation and
is developing his independent living skills.

P now hopes to begin life journey work to make sense of his pathway through care as a looked after child. He wants to build an
understanding of his early life experiences and sense of identity within the context of what is known about his family and early years.
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LAC by placement type
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e MICC. FoOStEFiNG « Monmouthshire Family and Friends Independent Fostering = Placed with Parent
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SGO Newsletter August 2023

Hello all

We hope this newsletter finds you all well. The summer holiday period is
almost over and we hope you have managed to get out and about for
special outings or away for a staycation or abroad and had a great time. lis
back to school for most next week so it's a busy time sorting school
uniform and equipment.

We held a picnic in the park event earier this month and thank you to
those who came along - it was lovely to see you and to meet other family
members too. There was a bit of drama with the original venue but we
managed to re route at the last minute and found a good spot for our
picnic and a few games. We will share a few photos below.




We will try to do a couple more of these events over the next year and
change locations so you all have a chance to get there even if you don't
have transport.

By the way | (Giovanna) take full responsibility for the poor quality of the
photographs and missing some attendees out altogether!! Sorry.

Updates

We would like to welcome new staff member Tracey Rodgers to the
Families Together Team. Tracey is a Family Support Worker and she will be
helping me and Mike with some SGO reviews as the numbers of Special
Guardians are constantly increasing. We will be asking some of you if you
are happy for Tracey to shadow us on visits or when we complete a review
and we're sure you will help Tracey feel at home as part of the team.

Since our last newsletter another six lots of Speacial Guardians have joined
us - some single carers and some couples; some transferring into
Monmouthshire from other Local authorities and some are new
Monmouthshire carers. A big welcome to you newcomers and let us know
if you have any ideas for training and the newsletters.
We have also sadly said goodbye to Special Guardians for two young
people who have now tumed 18 and we wish them and the two young
people they care for all the very best for the future.
Kinship carer su - as time is running out com| if
can by 4* September

o Are you s MKinshipCarer or #SpecaliGuardan? Do you care for a relative or friend's

eid? Plesse complite @kinshipcharity's survey to help boast awareness of
an:lllpCa e and creats change for ﬁKln:."Apfan'lln.- across England and Wales

A golden nugget of wisdom from the therapy team

A New School Year

The beginning of September is the start of a new school year for many
children. Many of us expect children to be excited about going back to see
friends and begin their new school class or new school. It can also be very
unsettling for children who find d\anges difficult to manage. Be prepared

for increased worry or ing behavi in the run up to the
newyearandfortheﬁlstfewmlsoftem Often children can seem to
regress - going back to much young, i or back to behavi

that they had appeared to grow out of - eg bed wetting, meltdowns,
fighting with other children. lt's a time of year when you might have to dig
deep into your reserves of patience and be prepared to spend longer
listening to your child’s worries. We find the best time for talking about
worries is bedtime or when we are in the car or out for a walk with our
child. Remember - you can't fix these worries. Your child just needs to
know you 'get it' and that you are alongside them in trying to work out
how to feel OK.

Ever about Fostering?

Monmouthshire are always looking for new foster carers and as
experienced carers yourselves, it is something you may wish to think about
now or in the future.

You don’t have to be full time foster carers as there are opportunities to
just provide respite, short breaks, or placements for unaccompanied
asylum seeking children. If you are interested let us know and we can pass
on your details or you can call direct for more information on 01291

635682 or email foster@monmouthshire.gov.uk.

SGO Training finformation shari

SGO Training will be offerad on the following dates and will be held online
through Microsoft Teams. To join just click on the link we send out a
couple of weeks before : -

Monday 11th September — 10.30 — 12.30 Contact issues
Tuesday 14th N b 10-12 Managing the Teenage Years
Wednesday 10th January 2024 - 10 -12 - Looking after yourselves




X2l wpport roups on the dates balow and some Al pé held face to
face as well as online

Tuesday 10th October- Giovanna

Thursday 14th December - Mike

Wednesday 14" February 2024- Giovanna

An email invite with links to all of TEAMs sessions will be sent out around
2 weeks prior to the date, confirming the topic of training or information

sharing and the venue if we have a room booked for face to face support
groups.

The next newsletter will be due in November.
Take care and hope to see you at one of the groups!
Mike & Giovanna

Families Together Team

mikeyates@monmouthshire.gov.uk

Mike - 07773657139
Giovanna - 07929017107
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Number of Special Guardianship Orders (SGO's) in
Monmouthshire

13/14  18/15 1516 16/17 17/18  18/19 19/20 20/21 21/22 22/23 23/24
Year

MmmHd Dhda ¢SNB Lidzi Ay LI OS (KAa &@SINE || aAdayarAully



Monmouthshire Families Together Team Case Study - R's story

R was the youngest of 4 siblings and came into foster care as a young teenager as a result of emotional abuse. R's placement with her
carers was positive and after 3 years the carers took the step of becoming R's Special Guardians. When she came into care R's
parents broke off contact with her and she felt rejected and ignored by them causing her considerable psychological and emotional
distress. As R grew older, her carers started to get increasingly worried about her behaviour. She was isolating herself from the
family, avoiding her carers and seemed distracted, secretive and not herself. Relationships were becoming increasingly strained and
the carers were worried that they may not be able to continue.

Families Together Inter
Families Together engaged with R in one-on-one sessions to explore how she was feeling and what was going on for her. R engaged
positively and talked openly and honestly about her feelings centred around her mother and her siblings. The team helped R to re-
visit her Life-Story book; whilst R was aware of much of the information, looking at it again as an older child helped her to find
different aspects and perspectives. She explored possible reasons her birth mother responded to her the way she did, and R was
able to reflect and empathise, helping her make sense of it even though she could not condone it.
The team recognised that supporting communication between R and her carers was critical. Alongside of the direct work with with R,
work was also undertaken with the the carers to gain their perspective of the situation and assist them in recognising when R was
feeling emotionally overwhelmed, and what they could do to support her.

Outcomes

Rincreased her ability to critically reflect on her own behaviours and actions and the impact they had. Equally, R's carers recognised
that communication was the issue and that having conversations was important to understand each other’s perspectives, rather
than responding negatively to perceived behaviours. In turn, R recognised that she wanted to be more open and transparent with her
carers about her thoughts, feelings and plans for her future.

R remained with her carers, and since turned 18. She has applied to University to study Social Care, and is looking forward to it.
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