{20AFEt [/ FNB 9 |1 SIfti
WSLI2NIl HAHHKHDO

C2NBg 2 NR
¢KAa NBLRNI NBbSOI GKS | Oo@Arle sAlKAYal NOKIE /|
HNHO® LG Aa Y@ ééozyR FyydzZ-f NBLER2NI Fa | / KAST h
L KIgS 02ttt GSR GKS NBLRNI ¢AGK GKS Faaradalyos 2
Ay Llzi FNRY (GKS @GFNAR2dza (SIYad YR aASNWAOSaA GAGKAY
CKS 2@0SN}ff LlzN1J2asS 2F (GKS NBLRNI Aay

w ¢2 SGIFftdzZ §S LINPINBaa | 3IFAyad 2dzNJ a20A1f O NB

ARSY(Ga 6AGK Ly SO ¢

w ¢2 LINPOARS aSYoSNE ryﬁ NEB &
F1AY3 I RAGSNBYOS Ay L

f221Ay3 G K26 6S | NB
YSiNAO&
w ¢2 LINBOGARS Iy lylfeara 2F (KS glea Ay HKAOK
ASNPAOSE IyR (2 ARSyaFeée 1Se& Nrala FyR OKFffS,y
w ¢2 AYF2NY aSYOSNBR YR NBaARSyida loz2dzi K2g 2 dz
NEIjdzZA NBYSy (i ad dzyRSNJ GiEKSAYAOAbLE Il { SAHWADOSE 6y RMA

w ¢2 aASG 2dzi F OQea2yacgHinyiR LINA2NRAaS& F2NJ HAHO



2 KAf A0 GKS NBLER2NI NBfchli S®KIandaESLLINPWSRY 2 i LIBNK 0zO04
GKSNBE Al FSSta NBtSOIyd YR LISNbySyid L KIFI@FS NBTS
AYF2NXYIa2ysS & ¢ Y2yikKa OFly 68 | tf2y3 aYS Ay &az2C

¢ KS NBLR2NI O2yilAyay

{SOoftyravia 2F GKS wSL}2 NI
SOosyNPHANB &4 | AFAYyAld THKS HLIINA2NAaSa FNRBY HAHM
SOoyISINIWIASSG 2F / KAt RNByua {SNBAOSa
SO0y SINIBASSG 2F ! RdzA 44U { SNBAOSa

(p))
O

oy NBNE { SNWAOS

Oo@y2YeLX FAyda FyR /2YLEAYSYia

(0p))

Ooay2 N ¢KIy 22NRA

w

Oo®y2 N T2NDS

SN QRO M A m s A s
(s}

SOofySEdI {GSLIAZT YSé /KItftSy3sSa FyR tNA2NAaSa
KS Whea&S2F GKS {20AFf [/ NB YR | SIf GokKSASyAINB O 2 NI
21 £Sa0 1 OG wnmn ONBFSNNBR G2 a GdKS {{2.10 6KSN
S R2 YR LIN}OodaAy3d 6AGK ORPNMBIBPR{ GrRIVRPINBE{ H2 DA A ES
gy o0Said tA@dSa KlFra 0SSy GKS YIYyidN} F2N az2yyYzdziKa
& aoff G GKS KSIENI 2F 6KIG 6S R20

Children have fun, f f " - d abus Resilient Families

People at the Heart

’ Resilient People living their

best lives
Communities

REACHING

LISTENING,
To
A= OPPORT
) ITS Wit we o v
CONNECTING

2al0 NBIFRSNA 2F (KAa NBLRNBMPBESR ORKIEHENBSATI OKB
YR a420A1Lf OFINB aSOG2Nd» 2AG6K SOSNI AyONBlFaiay3da RSY
Baz2daNODSaz GKSNB FNB OSNIFAyfte y2 Slaeée azfdoe2yade

bSOSNIKSt Saas YFAylrFrAyAy3d 322R ljdza fAGe aSNBAOSA

' YOAo2yd 2KAfal Y& AyilSye2y SAGKAY (GKA& NBLR2NI A
RSAONAROGS (KS gl ea Ay d4irRA K OJKS AKX OKS f X B yIEIHRRY Lo
I 6K2f ST IyR (GKS NBaARSyila 2F az2yY2dziKaKANBIZ | NB
I RRNBaaSR +a ¢S 4881 (2 dzyRSNRilFIYR 6KSNB | yR K2§g
artlyéSREYémqﬁyESéAaxzya Fo2dzi 6KFEdG 6S OFy FyR O
UyAdGS NB&a2dzNOSa G2 olflryO0S aK2NI yR f2y3 G§SNX¥Y a



l'd GKS OSyiG4NB 2F ff 2F GKA&AS A& GKS &a20Aalt OFNB
K2g (GKS @I NA2dza LINBaadz2NB LRAyda FyR OKFffSyasSa ¢
SyO02dzyiSNJ RFe G2 RIez az2¥ws S2 B AdKAYW HNS 0RSIzyYaRabi |
2F¥ (KS SEGSY(l (2 6KAOK (Kraa OFly G118 620K Iy Syz2
ANF GSFdzAt F2NJ GKS NBaAf ASYy ORi KSyxind NSB/A 2 OAD S Fdzy §P & A
FSt O oY DILINREFSaaAz2y Lt AaY YR RSRAOlFa2y (2 &SNIDA\)
GNHzS AY&EALIAN)I 02y D

LY Ylye gleéas GKAA NBLR2NI Aa | OStSoNre2y 2F GKS
AN} aidzRS F2NJ SOSNRBGOGKAY3I (KSe 0

Md . aira F2NJ G§KS NBLIZ2 NI

{20AFf /INB YR I1SIfiK 2LSNFiSa gAlGKAY GKS fS3lf
F2dzNJ {S@ LINAYyOALX Sa 27FY

w +2A08 FyR O2yi(NERf
wt NB@Syasz2y

w 2S®BSAy3

Wt NIYSNAEKAL]

t NBLI NAYI YR LIzt A&KAY3 Iy [yyddt NBLENI GKFiG
LINAYOALX Sa FyR ljdt et AGe &dGFyRFNRA 2F GKS {{2.! A&

¢CKS NBLERNI F2N¥Ya |y AyiSaNrt LINL 2F GKS O2yaydz
'YRSNEGFYRAY3I 2dzNJ LISNF2NXI yOS Aa OSyidNrt (2 SOOI f
StiS0a@S IyR SYOASYy(l Ay K2gl 2 SiIRE2S (5KIMK2/@|AX AN AT |
G2 OStSoN}YiS I OKAS@SYSyihaz a ¢Sttt +Fa 0SAy3a Kz2yS
YR O2yOSNYy® 9ljdz tfesxs S@Ffdzreay3d GKNRBdAdAK (GKS f Sya
dzy RSNE GRYRLISNY (1SPSt 6KSGKSNI 2dzNJ Ay@2f gSYSyid Ay i
GKSANI 208SN)rff gStfoSAy3do ''a YdzOK & LlRraaiofsS L K
¢KS &AE ljdzZh ftAGEe adGlyRIFENRE AYF2NY 2dzNJ 2LISN) a2y | ¢
LINE GARAY3I aSNBAOSE yR 2NASyillay3a &a20ALf OFNB LN
aidlrolo



i

22N] AYy3 6A0K LIS2UINESR di@S RISRINKES/ VEIYIR dADD2EY S &

22NJAY3d SAGK LIS2LX S YR LINLHYSNAR G2 LINRGSOG FyR
g So6Ay3

{dzZLJL2 NBy3a LIS2LX S (2 al¥Ste RS@OSt2LI YR YIFAYllAy
NBfl o2yaKALA

9y 02dzN} 3AYy3 YR adzllll2Nby3d LIS2LIX S (G2 tSINYys RS@St

addzLILI2 Ny 3 LIS@EX YIAXN 2K @K AIS 352 QNB

22NJAY3 GAGK |y
of I O02YY2RlI a2y GKIG YSSGa GKSANI Y

R
fAGS Ay adzail S
¢ 1Ay adasSLla G2 LINRPGSOG FyR &l ¥S3dzZ NR LIS2L)X S TNR
Ly GSN¥xa 2F K2¢ 6S SOARSYyOS 2dzNJ LINPINB&Aa | yR LISN
LIN} O OS Ay NBfloaz2zy (2 GKS LISNF2NXYIyOS YR AYLINECZ
{20ALt {SNBED$A bHYRE S506f! OG Anyn MnLINBKKASOIKD 2RBY Sy O S R
LIN} O OS aSia I NBJAASR LISNF2NXIyOS YR AYLINRGSYS
GKNBS O02YLRYSyd LI NIHAT YSIadaNAy3a Osa@Aide FyR LISN
2dzi02YSa YR dzZAAYyI2PBNBFY@®S (2 AYyF2NY AYLN
HAHHKHO Ad (GKS GKANR &@SIN)2F NBLR2Nby3I YSGNRO& dzy
GKS FNIYSg2Nl ® 'a GKSNB IINB 20SNJ I Kdzy RNBR YS{NX
£

Y oA Mooa

YSGNR Oa O2f SR AY HNnHHKHOfBRE®E GS8KAVYOKAZRSRE U
h¥ O2dzNAST YSOUNARO& |ft2yS R2 y2G (Stt GKS adG2Ne 2
0KSaSs 6S KIPS O2Y0AYySR a2Y$8S 2F (GKSY G2 ONBFGS L
gStf aSNBAOSaA I NB LISNF2NNXA{YHe | KENAPORIRSRF ARV SY &

2dzNJ ASNWWAOSad 9PARSYyOS yR OFLaS YFGSNRLIE 4SS KI @S
G2 FAdzNIKSNI dzy RSNARGEFYR GKS SELISNASYOS IyR 2dzi02YS

26 6S YSI &dz2NB YR SOARSYOS 2dzNJ LISNF2NX I yOS gAff
FdzNIIKSNJ RS@PSt 2LIySyd 2F GKS NBYIFAYAYy3d (g2 LI NGaE 2

lf 6K2dzaAK GKS {{2.! Aa (GKS LINARYINER fS3ratladS FNI
aGF Gdzi2NE YR LRftAOe O2yGSEG Ay Of dzZRAYy3Y

w t NEINIYYS F2NJ D2BSNYYSy
w ¢KS wS3dz I a2y YR LyalLlSOez2zy 2F {20AFft [ NB 6¢2
w ¢KS mSA¥y3I 2F CdzidzNBE DSYySNIoe2ya o62FfSao ! O wun



w! |I'SFfTOGKASNI 2 fSa WdzyS Hnwmy

@ {GN}GSIAO tNRBINFYYS F2NIENAYINE /FNB b20 Hamy
w 9ljdzZ-tAde 1 OG wmnwmn

w @2NB (KIY WdzAG 22 NRAE60a2eSEyAK O & AYNTRdehd205s0  { G N G 6
g + Y2NB t20Ft S90St a20A1Lt OFINB A& RSt AOBSNBR
GHNMYI HAO LI Nb QdEaiNI{30 ID)E (DPA FR 68U VR 6 6ESA QENNS Y
[ 2YYdzy A& I yR / 2rNIoJa N (0 SJ-UNID IGzE FOSNItEEVIRD S / 2% y[SIOA SR
tfFO0S 2KSNBE tS2L)S /FNBUO

L KIFE®S RStAOSNIGStE LINPOARSR AYyF2NX¥Ioa2y YR RSaO0
{20A1t /IFNB 65 R2 y2( ®DPaP ¥KOS OLIREIPdzY A Ké 082 | &
RSAONA LI GS LI aatbD$d dat e IBARTAY SAKREKE RNI gAYy3T 2y
ddt t Al aBS yR ljdzd yeidle@®S REGIET GNAFy3dd F iSR 6KS

ANBOG FSSRol Ol FTNRBY LIS2LX So

VIF2NXI a2y &2d2NDSa AyOf dzRSY

w LffdZAGNI oS AYTF2NXI o2y RANBOGt& FNRBY GSFyYa Iy

w { SEFaSaavySyl [y[fe C)K[-Eféyaé LJ[\Lgc‘)Sii
Ay Ot dzRAay:aS &8 Sy G YFGSNALFE dzy RSNJ
H/ZTHM

asSa gAGKAY

KS [20lt D20

w LYGSNYyIltf R20dzySyida adzOK |a O2NLI2N}GS LIXIys &l
LI | y &

LYGSNYFE vdzZd tAGe ! 88dz2NF yOS NB LR NI &

€

J2YLX FAYGE FYR O2YLEAYSYyda yR RANBOG FSSRoL (
ASNWPAOSa

€

t SNF2NXYIFYyOS FTNIYSE2N] RIEGE YyR Fylfeaara
wS3Adzt 92y To NBLR2NIA YR vdzZhfAde 2F /I NB NBLJE
[ 2YGNF OG0 Y2yAG2NRAY3I YR LISNF2NXI YOS NBLRZNIa

€ € € €

wSIA2ylFf R20dzyYSyida FyR LISNF2NXYIYyOS AYyT2NNI a2
.2FNR FYR DgSyd {IFS3dzZ NRAy3I . 2l NR

wS3dzf  §2NB NBLR2NIA FNRBY /I NB LyaLlSOG2NraGsS 21 f

€

HO® t NPINBaa | 3IFAyaiHMKS LINA2NRAaSa
[FAd @SIFENJL &S 2dzi a2YS {Seé LINf2NAX eL KNBFSA LINER OF
a42YS KSIFIRfAYS O2YYSyida NBIFNRAy3I 2dzNJ LINPINBaa |3
t NA 2/NRYiRyWdzS (2 RS@OSE2L) FyR AYLI SYSyd GKS 62N 2N
OFNB YR KSFHEGK 62Nl F2NDS 208N (KS AYYSRALFGS | yR



t NPINBARFY2NDOS L FyyAy3a KFa NBYFAYSR F aidNrGS3IAo

YydzYoSNJ 2F ¢Stf NBOSAGSR NBONMZA GYSyd OF YLI A3Iya KI
OF NBSNJ 2F OK2 @0 S1d5 NIAGOS sy NBKOWHRNBAYT (2 OKAf R LINR G
FYR 3FLJA LISNEAAG® 2SS FNB g2NyJAYy3I 6AGK ylra2ylf L
F3SyOe $2N]ISNE YR (KNEK&I KNEDRINE SISH (1NB INIZR & ¥ S Wi ¢
FNBF 27 FTRIOESEIBMGKA yalJSOAUO I LA NBYIFAY GAGKAY

KSIHfGK a20Alf 62N] YR RANBOG OF NBo

t NRA 2/NRYidyWdzS (2 RSOSE2L) FyR AYLIX SYSyid GKS 62N T2 N
AYRAGARzZf ¢Sttt 0SAy3a FyR AYONBFaASR 2L NIidzyAaSa

t N2 A NBAKIENDY I LN} Oa0S fSIENYyAy3a ONRPada (GKS RANBOI
¢CKAa @SINIgS KIFEP@S AYLIESYSYGdSR | € SENYyAy3a YIylF3asSy

J2Ay3 tAOBS Ay !PLINAE HnHod® 2SS KIS mEPER2WSIR | yR
LINEINF YYS T2N RANBOG OF NB 4 A BrzZLEBNTIT F2yA0 SIS St aNBD

O2NB {(N}AyAy3Iod

2SS KIFI@S G1F1Sy aidsSLla G2 AYLIXSYSy(d I LILINRIFOKBSa G2 &
FYR GKS LINBY2oa2y 2F I N}Yy3aS 2F 20KSNJ gStto06SAy3a N

hdzNJ GdzNYy2@3SNJ I yR aA0lySaa NIiGSa gAGKAY (GKS RANBC
0Sd Ly GKS O2yiGSEG 2F O2yeydzsSR YR NBfSyiGfSaa 2L
G2N] F2NOS NBYlAya I OFdzaS FT2N 02y OSNy @

t NRA 2aNRAGYBGYE Ay | aGNF §S3A0 YR 2LISNre2yltt FT20daA 2y
O2YYdzyAilié NBaAtASYyOS IFyR GFNHSoeay3d GKS Yz2ail @dzZ yS
RSYlIyR®

t NEPIARBBAAYSAYT (GKS fAY1la YIRS 6AGK O2YYdzyAoe
F LILINR F OK KF& NBYIFAYSR (2 Swyadli 238NDE alot & KyS
bSGe2N] Ay LI NIYSNEKALI 6A0GK LINARYINEB OF NB K

S A
Y 86
[Ayla 62N]SNE | NEFTEOAPRRORY WUz KEY BAY 6 a lf
08
Ay

Yy
f
Jé
0 K
adzLJLI2 NI G 2 LJszLJfSIéNmyxngmswswzmséyﬁNJ\yé /
bSGig2N] azX LI NbOALI (PRE2DWBAGo g (KR 6SUKS

[2p) ;U‘ ¢ ¢ Qx
T O > < N 1)«

S

y 3
2 A0K GKS O2yoeaydzSR KAIK NIGS 2F NBFSNNI f a 02
O2yySOo2y 0S(6SFNAEEENIR2OANI &8 KOF NI

2 A0KAY GOKAASEINNBY/S & ¢k Aey3d fAala F2NJ GKS SINIe& KSt
AA3IYyAUOlIyGte NBRAZOSR ¢gA0K || KAIK fS@St 2F LI2aAal

t NRA 20NENIRKYS NI RSGPSt 2L Ayy20 o ¥S NBaLRya
ALISOAUOIf f &8 WIKNERMA K LILINRI OROSi2 K2YS OfF

t NPIBEBAARY3I GKS tFad &@SIFNI ¢S KIFIFS &$s
f ADAYy3a 2F NBaiNROs2ya OFdzaSR o0& GKS
YSSR gAUGKAY K2YS OFNB FyR KIFaLWAPSY
AAIYAUOFYG LINPINBaa Ay HOFQEBBIBEAAYI {2
I &af AAKG AYyONBIF&asS Ay LIS2LX S OKz22aAy



t NA2WHF 2OYza 2y LINI O 0S LI NbOdzZE NI & gAGKAY | RdzZ G4U
LIN2OS&aaSa YR YIyl3aSYSyld 2@SNREAIKGYEZ adzZLI2 NI 27F
GAGKAY GKS /L2 tSNF2NXIYyOS 9@lfdzZ a2y LyalLlSOsz2y

< ™ ax

t NEIARBaaEWE RSaA3IyAy3ad YR AYLIE SYSyoay3d aeali
34 dzN} yOS LINR@EBASRIAANTRAYIIT 01 aS NBO2NRAY
LIN} Oa OS | ONRP&aa G(GKS aeadSy Oz2yaradSydate IfA

LX F OS (2 &dzZlJLl2 NI OFNB LI Ily NBOASsgad IBRISYR LINB
LINEINB&aa Ay &a2YS | NBlao

t NA2NANR YSAGK LI NIYySNB (2 RS@OSt2LI I yR AYLX SYSyi
2F LI I OSYSyida F2N OKAft RNBY YR @2dzy3 LIS2LX S5 LI N

t N2 INRZOW Sy O0e 2F LI FOSYSyida T2NJ OKAf RNBY 6K2 yS¢
0KS O2dzyOAt ® / KFftSyaS Ay &aSOdzaNAYy3I | LIINBLINARFGS L
dzy OS NI | A y (i 88 f 208YAAYY shyZES {LENSRaU (i

hdzNJ LINAYS aGNI GS3e@#ERYHRRABR &l & KIKB ORI i KISY R yNB (|
a2yY2dzi KEKANSE F280SNJ OFNBNE® 2KAfad 1AyaKaLl OF NB
NB ONHzK2WZA SAW2aiGSNI LI I OSYSyilia Aa atz2s60

CKA& @SIFNI 6S KIFEPBS 62NJ SR Ay LI NIYSNARKALI G2 RS@Sf
gAGK O2YLX SE ySSRao 28 KIF@S LXIFya Ay LIXIFOS NBIIN
GKS G2 dSEOM&Eay 3 LINRLISNI & ol aST nx2 dS ANONFA RiSkySe | LINPLINR
Gr18a +d tSrad I &@SEN®» 2SS INB RS@GSt2LAy3a fSIENYAY
2S KIFI@®S 62N]J SR AYy LINIYSNERKALI 12 AyONBlFasS | 00Saa
AyOf dzZRAY3I F2N) dzplIS8PAY I YVKIR RINBYt deic LI dza v ¢

t NRA 2/NRAYiadyydzS (2 YIFAYGlrAy | aGNRy3 LI NIYySNBKALI LINB
DSyl {FFS3IdzZ NRAy3 .2FNR FyR (GKS wS3IA2yIlf tI NIyS

KIS 06SSy |6tS G2 SyadaNB UylFryOAlf FyR 20KSNJ NBa?z
0KS RS@St 2 LIy 3/ iINB2 TLINRPKSS OVATO NPa B4 A AP K SIGK yf 3/fR2 NS Flda
2F | NBAARBYKW2ZYSOKAL RNBY

t N2 INRYAY2 dzil Ka KA NANBNINS A Sya SRS fONRraa |ff 1Se& LI NI

od /I L[5w9bY9{ {9wzxL/O

¢CKS LINAYFNE LJzN1J2aS F2N) a2y Y2dzZiKaKANB / KAf RNByU&
KFELILAE @ SAGKAY GKSANI FFEYAftASE yR O2YYdzyAiaSasz od
F OKAS@PS GKSANI FdzZft LRGSyeslf +a FRdZ G OAsl Syao

| Kdgk (RNBly adNRy3 AR

¢2 | OKASO®S (KA a@ y{Y3NI#E K@A K A NBA
FEAIYSR (2 GKS LINAYOA

a
O2yaz2f ARFGSR aSi 27F @It dzSa



®w YSSLIAY3I OKAfRNBY +id GKS OSYiGNB 2F SOSNRBGKAY3
iKS @OKIEIRSNASYyOS Aa O2KSNByld IyR aSkytSaa

t N} OaO0OS GKIFIG A& @IfdzSa RBABDSRS FlLYAfT& FT20dzaSF

A\

w 9y &adzNAYy3I ASNBAOSE NB FLIINBLINAIFGSt& +fA3aySR
w wSO23yAaAiry3d (GKS LI26SNI 2F SINI e AyGSNWSyoez2y |y
Yy SSR
walAYydlrAyAy3 | &aiNRy3 F20dza 2y 62N] F2NODS o6& LA
I L2aiea@S € SFENYyAy3a Odz G dz2NB
w 9YONYOAYy3d AYIRAMIOAERAYY REBY dzLBINE | OKS &
t N2l Oa@dSt e aSS{Ay3a 2LIRNIdzyAsaSa F2NJ LI NbOA LI «
LJIS2LX S IyR FFYAfASa
w {SS1TAy3 sLea 2F NBtSIFaAay3d NBaz2dNDOSai SNMR Y2y Se
2dzi 02YSa yR AyONBIlIasS adadlAyloAtAadeo
¢tKSasS @l tdzSa RNAGS 2dz2NJ  Osa@Aile |yR KSf L) dza Sy adzn
LINA2NAoaSa NBYIFAY a4 O2KSNByd & LlaairotfsSo

Child Centred Focus on the child’s experience of services & using participation to shape &
improve services & inform practice

‘Workforce Develop practice & support confident & competent practitioners across the
service who are passionate about Children’s Services

Facilitate a culture within Children’s Services which prometes transparency,
reflection, learning and review to drive continuous improvement towards
achieving the best outcomes for children, young people & their families

Ensure that family support services are in place & sufficient at all tiers
including services for children who are looked after & care experienced young
people

Ensure that all services focus on prevention & de-escalation & build on
individual, family & community strengths

Harness and embrace the power of integrated / partnership working to
maximize access to resources and improve outcomes for children, young
people and families
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The budget for
Children's services is

£18

million

88%

of families

supported with

what matters to them
by early help services
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We employ

212

people in children’s
social care

Supporting People Earlier

We provided
advice or 7 ?
assistance to

We received
contacts about

2,776

children

61%

of children
were supported
to remain with

98%

of contacts
were actioned
within one day

> monmouthshire
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3,508 =%
contacts for children

How we Work

92%

of children’s

assessments were
completed on time

their families

84%

of reviews of
children looked
after were
completed on time
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SPACE Well-being & Family
Support Panel

Weekly, multi-agency single point of entry for
Referrals to SPACE Panel (formerly ‘Early Help Panel’) referrals for non emergency Suppor‘l which

enables families to access family support,
- preventive & early intervention support

\ services including Primary Care Mental

Health, non-urgent Child & Adolescent
Mental Health Services (CAMHS) & a wide
range of other services so that families get
the right support more quickly

Works to a ‘no bounce’ principle, so referrals
are.not ‘bounced’ between services reducing
duplication & multiple referrals

- 8 &% 8 & 8 B8

41% referrals come from GPs, 23% come
from schools

w1920 w2021 W21/22 w2223



Integrating Families and

Community Together ‘InFaCT'

InFacCT is the new model for delivering and expanding

Advice Line/InFaCT outputs & outcomes

the 'advice line' service. The advice line had been

operating (since 2020) as a telephone first point of

contact for earl

intervention. The second half of the

year has seen the completion of this transition.

InFaCT broadens the advice line concept and
operational model to focus support in a more 'place-
based' way. This is in line with other initiatives within the
county, both for early years and adult focused services.

Early outcomes for InNFaCT have evidenced the service
link/signpost parents to opportunities related to the cost
of living (e.g. food vouchers, energy benefits, breakfast
clubs); and offering short term emotional and service
networking support to families until other agencies come
onine more formally (e.g. housing).

In the next year this work will continue but will also begin

toinclude the coproduction of new wellbeing
opportunities between agencies, children and families
€.9. outdoor adventures and pursuits

Building Strong Families Team (TAF) ;

G
P2

» BSFT is a small team who provide short-term support for families asking for help with the co,i:'”lfe
most difficult job in the world, parenting. It may include support with routines & ;,,e//f“f/pe%
boundaries or managing children’s emotions or behaviour. é”do:’“/&/:’o

» Referrals have continued to increase steadily. 2022/2023 saw changes of staff to the &Z:”ﬁ"ﬂgﬁwbﬂy?@
team. In 21/22 the waiting list for this service was 6 to 8 months, with a new % %%, . fcob/'”ﬁac,
management team in place and improved communication processes for families this ha he %5 e, déoue
now reduced to a maximum of 6 weeks. "‘"“es

» The team now has a strong family focus providing family based intervention & support

Referrals to BSF

ing an
pefore, V'™ ow feefine @ 5
»_ child 20
gl : il 1
0
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School & Community Counselling Team

» Offers 1:1, group & critical incident support to children & young people & teacher &
parent consultationsto increase impact 'outside’ the counsellingroom

» Works in the 4 comprehensives & has an alternate provision stream (EHE, EOTAS,
PRS), community locations & an online/phone therapy offer

» This year the team has broadened expertise in from humanistic/existential
counsellingto include cognitive behavioural therapy (CBT) & art psychotherapy

» 379 referrals received in 2022/23
» 169 young people supported with counselling & psychotherapy
» 1,577 counselling & psychotherapy sessions delivered

» Feedbackindicates wellbeingimprovements from 'moderate’ to ‘mild/low level'
mental health & wellbeing difficulties

v

144 young people supported & 798 sessions delivered through the Wellbeing
Practitioner team (preventative/early intervention & step-down service)

v

80 teaching/othereducation staff supported in identification & consultation of
young people's wellbeing needs.

v

wellbeing needs.

W

‘ found the techniques helpful.
Our son has come on leaps &
bounds since the intervention has
begun, we as a family are very
grateful for the support offered &
feel that further support is no
longer needed. Thankyou.”

- Parent

“Thank you for everything you have
86 parents were supported in better understanding & supporting young people's yone for me’ o

‘Different mindset
approaches was good — got
more strategies. Child



Monmouthshire Young Carers

Offers 1:1 & group support, advice & social
activities to young carers in Monmouthshire.

236 young carers received information &
access to activities, support with emotional
wellbeing & guidance in relation to their
caring role

99 young carers (& 130 family members)
came on trips & activities in the year ranging
from consultation & rights events, bowling,

YOUNG CARERS — - cinema, pantomime & orienteering

FESTIVAL 2022 g 34 young carers received one-to-one support
3 - 91.2% closed with a successful outcome

16 young carers attended the Young Carers
Festival

40 group sessions were run in six schools; 2
were run in the community to ensure that all
young carers could access support including
those not attending school

‘ 12 awareness raising sessions run in 6
% My child has expressed how much it has helped him make schools
- new friends and come out of his shell but also to (in a nice
™ way) have a break from me and his caring role.” Parent
- . -

Young Carers Forum being developed
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Metric

Number Metric 2020/21 2021/22 2022/23

Prevention and early intervention (Children)

Percentage of families supported by early help services who
Local report being helped with matter to them (pre statutory 84% 84% 87.5%
services)
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97.8%

of contacts where a
decision was made
within 1 working day

2020/21 2021/22 | 2022/23

Front Door (Children)

The number of contacts for children received by statutory

CH/0L | socialServices during the year

4329 5776 5825

The number of contacts for children received by statutory
CH/002 Social Services during the year where advice or assistance 2700 3379 3508
was provided

The number of contacts rece ved by statutory children's
CH/003 social services during the year where adecision was made by | 3042 5769 5598
the end of the next working day

The percentage of contacts received by statutory children's
Local social services during the year where o decision wos made by | 70.3% | 99.8% | 97.8%
the end of the next working day

Front Door [Young Carers)

The total number of contacts to statutory social serviced by

cajo1i1 r professionals contacting the service on their 143 233 259
ece g the yi
cajoi2 Of those ide d, the number where advice and assistance 61 . 106

was provided
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Metric -
e Metric 202021 202122 2022/23
Assessments (Children)
CH/006 Thg total nufﬂber of new assessments completed for a8 24 507
children during the year
CcH/007 The total number of new assessments completed for
children during the year where:
N ly abl 2 vith rt
cH/007a p'aneeds were only able to ba met with a care and suppor 248 264 253
CH/007b Needs were able to be met by any other means 24ag 424 493
CH/007c There were no eligible neads to meet 26 17 16
The percentage of assessments for children completed
Local during the year where there is evidence that the child has 55.1% 56.9% 88.3%
been seen
The percentage of new assessments completed for children
Local during the year thot were completed within statutory 87.1% 51.2% 92.3%
timescales
Assessments (Young Carers)
The total number of young carers needs assessments
b undertaken during the year . 40 .
cAjo1s The total number of young carers needs assessments
undertaken during the year where:
cAjo15a Needs could be met using a young carer’s support plan or 6 13 10
care and support plan
CA/f015b Needs were able to be met by any other means 13 11 11
CAJ015¢ There were no eligible needs to meet 0 0 1
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Metric

AL Metric 2020/21 2021/22 2022/23

Plans (Children)

CH/015a The number of children with a care and support plan at 31st 515 s18 542
March

s Ther pelcgntage of children supported to remain living within 58.6% 59.8% 61.1%
their family
The total number of children with a care and support plan

CH/016 where needs are met through a Direct Payment at 31st 48 54 51
March

CA/017b The number of children or young people W|Fh§care and 2 24 2
support plan who also have carer responsibilities

roéil The percentage of reviews due during the year that were
completed within statutory timescales, which were:

Local Child protection reviews 94.2% 96.0% 84.0%

Loéal Looked aﬁgr rewgws (including pathway plan reviews and 99.8% 98.6% 99.0%
pre-adoption reviews)

15661 reYlews of children in neefi of care and support (including 67.3% 66.3% 65.4%
children supported by a direct payment)
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‘Seeing the family ‘

members all together |8

- . - showed the support i
Family Group Conferencing | 2019/20 | 2020/21 2021/22 2022/23 & und: ding the |
Referrals 69 112 140 116 family which
FGCs | 52 | 42 21 45 supported me to
Review FGCs |19 32 40 43 make the decision
Family Meetings | Not recorded 23 46 47 that the children
| FGCs resulting in a positive family plan | 58 | 78 69 89 could return home’ -

Social Worker

Referrals to the FGC service have decreased a little , while the amount of successful FGC conferences
and family meetings has increased. Out of the total 116 referrals 92 FGC/Family Meetings were held,
with 86% reporting a positive outcomes.

Mediation has taken 31 new referrals in 22/23. 7 families did not engage. On all cases at closure children
either remained at home or with wider family. 83% reported that they were taking forward mediators
advice and /or reporting significant improvement in relationships. During 22/23 there has been changes
in Mediation staff therefore at times capacity has been limited.

Helped us 1o 7

‘ Communication has really improved through clear plan & make a The n i
' Plan & everyone’s supP?! i W

mediation, we have spoken a few times in the opinions were p, 5 o he

week & been sending pictures | am now able to put Family eard kee? Lworke' "—{"

myself in her position & understand why she was A - ‘.\

having those feelings —Parent
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‘ACT has be€
ﬁlvaluable olt! ," ‘

» Psychologically & systemically informed team working intensively with families with children on the
edge of coming into care. Intensive intervention (up to 12-18 months) based on families setting their
own goals, relationships, self-efficacy, trauma/attachment informed

ACTT worked with 60 children in 29 families April 2022 - March 2023
Interventions have been completed with 14 families
» Interventions have been started with 15 Families

50 (83%) of the children living in families completing the ACTT intervention have remained in care of
their families. Of those, 100% remain at home at 6 months after closure

80% have been supported to improve school attendance

89% of families reported improved confidence and resilience around parenting and 96% of parents
have evidenced they are able lo de-escalate situations more frequently.

‘They aré amazing

people that have
In 2022/23 17 children working with ACTT have their names taken off the Child Protection Register helped me and my
17 children in 6 families supported by ACT have been closed to Children Services at the end of the _ children inso ma"V
intervention and 3 children have come off Care Orders. All these children remain closed to Cnlldrons\ different ways’
Services and 10 have remained closed for six months ‘l Parent
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Metric

Number | Metric 2020/21 2021/22 2022/23

Safeguarding Children

The total number of Section 47 enquiries completed during

CH/022 the year that progressed to Initial Child Protection 113 176 145
Conference
The percentage of initial child protection conferences heid
Local during the collection year that were held within statutory 42.6% 23.6% 79.3%
CH/027 The total number of initial core group meetings held during 78 131 127
the year
The total number of initial core group meetings held during
CH/028 the year that were held within statutory timescales 72 420 2
Local The percentage of initiol core group meetings due during the | oo oo, | 20400 | g5 8o
year that were held within statutory timescales
CH/029 The total number of visits to children placed on the child 2115 2161 2566

protection register that were due during the year

Local The percentage of visits to children placed on the child - - 65.0%
protection register that were due during the year that were

The percentage of visits to children placed on the child
Local protection register that were due during the year that were 66.6% 58.1% 37.5%
completed within approved timescales

The percentage of children removed (de-registered) from the
Local child protection register during the year who later became 27.3% 18.7% 26.1%
looked after

2018{19 2019/20 2020{21 2021f22 2022{23
Actual Actual Actual Actual Actual
Number of Children on the Child Protection Register 116 112 60 123 113

The percentage of re-registrations of children on
local authority Child Protection Registers {(CPR)

Measure

3.5% 2.4% 5.6% 0.6% 4.7%

- Number of gi ions of
children on the CPR during the year 6 4 £ 3 &
De i - Total number of regi: ions on
CPR during the yeor 22 126 108 i 12
The average length of time for all children who were
on the CPR during the year 250 210 302 215 258

Numerator: The total number of days each child
had been on the CPR if they were removed from the 33,794 | 35046 | 49,872 | 19,537 | 37348
CPR during the yeor

Denominator: Number of children who were
removed from the CPR during the year

130 130 165 91 142




REGISTRATION CATEGORIES

AR N G A G G
ST NP

=]
‘—:_,
2
x4
&4

e EMOTIONAL ABUSE s NEGLECT
PHYSICAL ABUSE SEXUAL ABUSE

bS3atSOG FyR 9Y202ylf 'éde NEBYIAYy GKS tI NBSad Ol
az2yY2dziKaKANSB® ¢KAAa afARS aK2ga GKS NBIAAGNIaz2y
0

¢tKS O2NB LlzN1J32&asS 2F | FNBZ adzlJ2 NI FyR LINRGSOe 2
GARSNI LINPFS&aaraz2ylfa G2 NBRdIzOS Nral FyR GKS tA1St
LINB@Syoa2y YR 2y RAODSNDb yANIOBAINRINBYNE G$ SRFWRY D ( KS
O2yOSNYya NBYIAY KAIFKINJNEKSSEBRNPADSTUHRYESANR ob K SNB
AyGSyairide 2F 20SNBRAIKG YR &dzZLlJI2 NI A& AYLX SYSyidS
¢23SHKSNE G(2NKSIT @ dRAGK2EARSAG Aa yaINPIOSERAY 35Hdz00
FNIYSG2N] NBLNBASWAEAGTRAFYRTAIDEN) G2 Sa dzLIL]2 NI LI
GkKSe ySSR (2o

¢KS ClFYAf@ {dzZJLIR NI yR tNRGSOe2y GSIY Aada (GKS OSy
OFrasSa T2NJ OKAf RNBY 2y (GKS OKAfR LINRPGSOez2y NBIAAD
GKS fSIFRSNEKAL) &0 NHzGR20NBASHR [ E 5y o 8 €S2 ¥ SE azLJLJY Rb NB
FNBF® 2 KAfad GKAA KIFI& NBadzZ SR Ay LlRRaisa@S o60SySUi
LI NI 2F GKS ASNWAOS F2NJ NBONHzZA ay3d |yR NBiUlFAYAyYy3d

Sy Ay Iy AyONBIFrasS Ay (GKS ydzyoSNI 2F C
AOK Hce: ¢KIEO YBY yidz G&KS 0f 231 SR RINID | 3

¢t KSNB KI a S
K
R TNRY G(GKS OKAfR LINRGSOs2y NBIA&AGSNI 0o
A
S

G24rtz 27
6SNE NBY20Q

8SFNJH Y2NB OKAfRNBY SyiSNBR | F2N

£ K2 dzaK &
SRANEE TN} YSE2N] @

a
KSft R ¢ARLKER

6( = U)) [SNe]]

Number of children issued to court and in pre-proceedings
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Financial Year

Number Issued To Court @ Number of Pre-Proceedings
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20192 20202 20012 20223

Measure o 1 2

Actual Actual Actual Actual
Number of Looked After Children 173 219 213 208 211
Number of Children Adopted in the Year 3 1 1 9 10

Number of Children Leaving Care with Special
Guardianship Orders in the Year
Percentage of Looked After Children placed with
MCC generic/kinship foster carers
Number of Generic Foster Carers 26 34 38 40 39
The percentage of looked after children who have
experienced 1 or more changes of school, during a
period or periods of being looked after, which were 5.3% 12.7% 10.9% 54% 10.1%
not due to transitional arrangements, in the year to
31 March
Numerator: The number of children of
compulsory school age looked after gt 31 March
who hove hod_one or more changes of school,
wihich were not due ta transitional arrangements
Denominator: The number of chiidren af
compulsory scheol age looked after gz 31 March 114 132 138 147 165‘
The percentage of looked after children on 31
March who have had three or more placements 6.9% 7.3% 4.2% 6.7% 7.6%
| JUTINGtNEYERT o
Numerator: The number of children looked
after at 31 March who had three or more separote 12 16 9 14 16
placements during the year
Denominator: The total number of children
who were looked after at 31 March

37.6% 36.1% 41.3% 413% 42.2%

173 213 213 208 211
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Number of Monmouthshire's Looked After Children

219 313 L0 211

111 106 107 103 108
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Monmouthshire: Children Looked After Children Child Looked After Rate per 10,000
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Comparison of children entering and leaving care
in Monmouthshire

2015 2016 2017 2018 2019 2020 2021 2022 2023
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Metric Metric 2020/21 2021/22 2022/23
Number

Children Looked After and Care Leavers

Children Looked After

CH/043 The total H\‘.Imbef of children looked after at 31 March who 9 14 16
have experienced three or more placements during the year

The total number of children looked after on the 31 March
who have experienced one or more changes of school during
the year (excluding transitional arrangements, moves
associated with adoption or moves home)

CH/044 15 8 17
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Number of Special Guardianship Orders (SGQ's) in
Monmouthshire
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Care Leavers

The total number of care leavers who experience

CH/0S2 homelessness during the year (As defined by the Housing
(Wales) Act 2014) within 12 months of leaving care

The total number of care experienced young people in the
following categories at the 31 March

The percentage of care leavers in categories 2, 3 and 4 who
Local have completed at least 3 consecutive months of employment, - 72.3% | 72.7%
education or training in the 12 months since leaving care

CH/053 64 60 73

The percentage of care leavers in categories 2, 3 and 4 who
Local have mmplzred at least 3 consecutive months o/employn ent, . 25.0% | 71.4%
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Layers of Support

For are

* Review

* Care and Support
* Assessment

* Community Conversations

* Multiple-front-doors

Hierarchy of Support
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https://www.careinspectorate.wales/sites/default/files/2022-09/220921-Performance-Evaluation-Inspection-monmouthshire-cc-en_0.pdf
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2018/19  2019/20  200/21 2021/22  2022/23
Adults Questionnaire
Actual Actual  Actual  Actual Actual

The service | get is reliable and I'm told about any
changes in good time 80.0% 81.5% 82.1%

I usually get assistance from the same staff 67.8% 70.3% 70.1% 68.4% 71.3%
Do you think that the care and support you get still
meet your needs?

75.8% 79.1%

92.4% 92.8% 91.2% 87.9% 87.0%
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contacts received by

Metric
Number

Metric 2020/21 2021/22 2022/23

Front Door (Adults)

The number of contacts for adults received by statutory
Social Services during the year which were new contacts
The number of contacts for adults received by statutory
AD/002 Social Services during the year where advice or assistance 3961 4215 3808
was provided

AD/001b 5787 6633 6437

Front Door (Carers)

The total number of contacts to statutory social services by
CA/001 adult carers or professionals contacting the service on their 226 272 351
behalf received during the year

The number of contacts by adult carers received by statutory
CA/002 Social Services during the year where advice or assistance 88 92 128
was provided

2018/13  2019/20 2020/21 2022/23

Adults Questionnaire

Actual  Actial  Actual
I have had the right information or advice when | needed it | 81.8% | 84.3% | 82.5% | 77.4% | 75.1%
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Support Plan
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Metric
Nehbey Metric 2020/21 2021f22 2022f23
Assessments and Plans (Adults)
AD/004 The number of new assessments completed for adults 5035 177 _—
during the year
AD/005 Of which:
AD/005a Needs were only able to be met with a care and 721 826 671
support plan
AD/005b Needs were able to be met by any other means 630 542 583
AD/005¢ There were no eligible needs to meet 627 506 553
AD/012 ,Twnaer?:mber of adults with a care_and support plans at 31 1813 1728 1651
Assessments and Plans (Carers)
CA/004 The total numbgr of carers needs assessments for adults 132 196 192
undertaken during the year
CA/005 Of which:
CA/005a Needs could be met with a carer’s support plan or care 39 8 58
and support plan
CA/005b Needs were able to be met by any other means 32 43 63
CA/005¢ There were no eligible needs to meet 55 25 27
cA/008a The number of adult carers with a support plan at 31 68 105 86
March
CA/008b The number of adults w.mla care and support plan who 2 6 50
also have carer responsibilities

2018/19  2019/20  2020/21 202122  2022/23
Adults Questionnaire
Actual Actual Actual Actual Actual

I have been actively involved in decisions about how
my care and support was provided

| feel that | was listened to 82.7% 86.5% | 85.9% | 81.4% | 79.9%
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81.4% 83.1% 83.0% 77.4% 76.6%
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57.6% reablement packages completed
that mitigated the need for support

Metric

Nisnber Metric 2020/21 2021/22 2022/23
Early Intervention and Prevention
s The total number of packages of reablement completed 54 Sid P
during the year
AD/011 Of which:
AD/011a Reduced the need for support 50 54 32
AD/011b Maintained the need for the same level of support 45 36 35
AD/011c Mitigated the need for support 171 122 106
AD/011d Neither reduced, maintained nor mitigated the need for 5 25 11
support
The of of reable
] - .8% X 7.6%
toca during the year that mitigated the need for support SEE%, | 50.8% | 528
AD/013 The total number of adults with a care and support plan 59 50 15
where needs a met through a Direct Payment at 31 March

2018/19 2019/20 2020/21 2021/22 2022/23

Adults Questionnaire
Actual Actual Actual Actual Actual

1 am happy with the care and support | have had 88.3% | 89.4% | 89.0% | 86.9% | 835%
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Metric

Metric 2020/21 2021/22 2022/23

Number

Provision of Services and Reviews

AD/030a The t.o.t-al number of adults on 31 March supported with 635
domicil liary care

AD/030h The total number of adults on 31 March supported in a care 189
home

AD/030i The totall number of adults on 31 March supported in a care 128
home with nursing

AD/016 The number ?f care and. support plans for adults that were 2004 1717
due to be reviewed during the year
The number of care and support plans for adults that were

AD/017 duea w in the collection year and were reviewed at - 1123 987
least once during the collection year
The percentage of care and support plans for adults that

Local were due a review in the collection year and were reviewed - 53.6% 57.5%
at least once during the collection year
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Microcare Pilot
Evaluation




¥ executive summary

This report provices a broad evaluation of the
microcare pliot between March
2022/23 In Monmouthshire CC In partnership
With the Gwent Raglonal Partnership Team.
The piiot almed to support 10 Monmouthshire
residents to set up thelr own micro care
enterprisa, providing care and support in thelr
focal community, In areas where traditional
care services have historically proved diMcult to
source.

The pliot bullt on the principles of the
Foundationai Economy through the
developmant of skilis and talants within jocal
communities, the creation of local jobs and
maximising the economic and social benefts
of soctal care Oelivery. The dalivery model of
microcare Nelps to ensure money remains in the
local economy while provising residents with
greater voice, choice and control regarding the
care and suppon they racelve.

In Aprll 2015, the Weish Gavernment declared
ammrgencyamlnzozzameda
National Programme Board o support tha
decarbonisation of heaith and soclal care. Tha

microcare model of care works on the principle
that microcarers galiver care and support within
their local community. This can significantly
reguce travel times and Car use as part of care
dellvery, thus reducing carbon emissions within
communitiss,

The report finds:

¥ There Is an appetite for microcare In
Monmouthshire amongst residents seeking
care and support efther through thelr own
funds or via a direct payment

¥ Monmouthshire residents ara seaking
fiexible, autonomous local empioyment

+ Microcare can help Ml gaps In care
provision

¥ Microcare can support the take up of direct
payments amongst residents

¥ Microcare can prevent and/or delay people
arriving at the front door of soclal services

¥ Microcare can potentially support timely
hospital discharge

¥ Microcare does not appear to be more risky
than traditional home care services If the

correct quality assurance measures are In
place




¥ what is microcare?

A microcarer Is 3 sei-employed care worker
that provides fiaxibia, personaised sUpport
and care to peopie who Bve in thelr local

area. Microcarers offer an acditional option 1o
traaitional commissioned care, that does not
repiace, but compliments existing care dellvery.

Microcarers can provica 3 wide range of
services which will depand on the microcarers
previous experience, siifis, knowledge and what
they are comfortable dellvering. Some wiil offer
personal care while others may offer support
with domestic chores or social activities.

In Monmouthshire, microcarers are currently

pald either via a direct payment or directly by
thosa who fund thelr own care.

MiCrocarers afe exempt from registering wh
Care inspactorate Wales under the foliowing
excaptions:

Regulation and Inspection of Soclal Care
(Wales) Act 2016 - Registration Guidance,
page 11.

1: “Personal Assistants are exampt from
registration on the basis that they work solaly
under the direction and control of the parson
receiving care of a related third party”

Whather the sarvica Is paid for through
adirect paymant or seif-funded by

an Individual, 1t doas not affact the
consideration of this exception.

2: "Aservice that provides cara and support
tofour or fewer named Individuals at any
one time s exempt from ragistration. This
Includes co-Operatives which empioy Garers
10 provice care and SUPPOrt to four of fewer
named Inansauals:

Excaption 2 has been interpreted differently by
local autnonities and 3rd sector organisations
supparting the development of micro
provigars, compounded by differing guidance
recetved from CIW (Care Inspactorate Wales)
when queried. As part of the development of
the pliot we mat with CW and were acvised
that If exception 1 Is met and the micro provider
Is working solely under the direction and
control of the Incividual then It is not necessary
to consider excaption 2 s the critarta for the
excaption has already baen mat making any
other excaptions irrelevant.

However, both excaptions are depandent on
the care and support baing provided “‘Without
the involvement of Gn undertaking acting as an

empicyment agenoy or empioyment

Therefore, If a local authority was to commission
a micro peovider directly rather than via a direct
paymant, then It is the current undarstanding
that excepiion 2 would apply.




Despita reassurances to the project board from
Care inspectorate Wales that microcarers are
exempt from ragistering thelr micro entarprises,
their remains some ambiguity that requires
clanfication at a national i2vel. The Regulation
and Inspection of Soclal Care (Wales) Act
2016 was developed and published prior to the
microcare model being adopted In Wales and
50 It can be assumed, that the regulations do
not fully consider of raflect this new mooal of
care. This has led to different Interpretations of
the reguiations, particutarly regarding the Tule
of 4'where microcare dellvery currently exists.
It may aiso be the reason the development of
the microcare moded has been much siower in
Wales than It has been In England.

Note: The grey area surrounding the exceptions
has baen ralsed with Weish Government's
Domiclilary Care Policy and Foundational
Economy team who are currently expioring
microcare gedivery in Wales and where It sits
within the wiiler soclal care dellvery framework.

Micro enterprises are now well established
In England 2s part of 3 mixed economy of
oellvering care. In Wales, both Flintshire and
Pembrokashire have set up miCro enterprisa
projects. All report that the establishment of
microcare anterprises can offer the following
benpants:

¥ People are well-supported at home of In the
community by people who live locally

¥ Support Is truty co-produced with those
requiring care and support, meaning the
mmmmmtmmb
the individual.

v People can work locally, earmn an Income,
and make 2 positive difference

¥ Care can be dellverad more flexibly which
can lead to greater engagement from the
family of those In receipt of care.

¥ People stay better connectad to thelr
community, becoming less isolated.

¥ Money Is saved as the cost of care delivered
by microcarers Is cheaper than traditional
commissioned domiciilary care and
agency sourcad PAs and does not require
prominent levels of back-office support and
co-orgination.

¥ Microcare removes the need for direct
payment reciplents to become the
employer, leading to a smother and quicker
transition when moving to direct payments.
This can help speed up hospital discharge.




v the microcare pilot

The microcare pilot was iaunched In April
2023, funded by the Winter Planning Fund for
12 months. The pliot has been developad and
Implementad by the Reglonal Partnership Tesm
ana Monmouthshire CC

Planed and Business Wales have 3150 been Key
partniers In the development Impiementation of
the pliot.

Pianed Is 3 community-led partnership
estabiished as 2 sodal enterprise. Planed
bagan thalr own microcare project In 2019 and
have provided Invaluabie advice, insight, and
sUpPpOrt during the inltal stages of the pliot.
Planed currently has 2 network of more than 50
micro provigers In Pembrokeshire with plans to
expand the project into Carmarthenshire.

Business Wales provides free Independant
advica to pacple starting, running, and growing
a business In Wales. Business Waies have bean
extramely supportive of the pliot and have
guided all those refermed to tham through

the process of bacoming self-empioyed
microcarers.

The pliot's main alms were to estabiish If the
development of a local directory of micro
providers could provide-

¥ Increased care capacity In the community.

¥ A reduction In the number of peopie
walting for a direct payment.

¥ Local carers assisting local people to
reduce carbon footprint and develop self-
supporting communities.

¥ Araduction of unmet care hours.

¥ The pllot also sought to test If thare was an

appetite for self-empioyment within the

sodal care sactor In Monmouthshire.
Monmouthshira Cotnty Councll was Identined
as the lead partner as the region has historically
found 1t diMcult to racrult care at home Workers
Oue to its rurality and high housing casts which
means It refias on people providing care who
Ilve outside the county. Monmouthshire aiso
finds It dIMcLE to recrult personal assistants for
direct payment recipients for the same raasons.
Monmouthshire has the highest number of
hours of unmet care needs In the region as well
asawamngllsxrordmc!pzymentsduetoa
lack of Personal Assistants.

Microcare takes 3 foundational economy
approach to saclal care dellvery as It contributes
economic and sodal benents to the local
CcomMunity. It OPEns new fecrultment pathways
whille providing good quality and rewarding
employmant to local people and ensures the
money eamed from care ramalns in tha local
community.




¥ marketing and recruitment

Facabook groups and recruitment flyers were
distributed 1o local community hubs.

A social media marketing company, Shed
Social, was contractad to produce a Facebook
advertisement and landing page that aimed

10 target thosa not aiready working In the care
sector. Shed Soclal were able to provios us with
the foliowing Ngures:

802 potential microcarers visited the landing page
which was broken down as follows:

v Engilsh language advertisement - 574 visitors

¥ Welsh language advertisement - 196 visitors

¥ Retargeting advertisements - 32 visitors

¥ Glick through rates averaged 2.3% for first time
viewers and 6.1% for retargeting campaigns.

The most responsive gemographic to the
aovertisements were females aged 45+. The
ik throwgh rates for this demographic
were 120% higher than younger and male
gemographics. Enquirles recelved via the
Facebook enquiry form Increasad by 85%
guring the 7-waek campaign.

Microcare
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Microcare vacancies were advertised via Indeed
during October 2022 on a trial basis. The
Indeed advertisement generated signincant
Interest and the decision was made 1o run

the aavertisement over a longer period. From
October 2022 to 15th February 2023, 330
appiications were recetved via Ingeed, with
2,225 paople clicking on the Indeed advert for
further Information. The total cost of the indeed
advert running for this perfod was £1,538.77
which was paid for with Social Care Wales funds
awarded to Monmouthshire County Councll.

There were 73 enquiries that Bived within or
near Monmaouthshire, these were contacted,
and provided with further information.

The microcare team aiso recalved referrais
from Monmouthshire Empioyabiity Projact,
Monmouthshire Housing Assoclation, and
Monmouthshire Councll’s Direct Payments
Team.




¥ governance

There Is evigence that the snortage
of commissioned comiciilary care hasledto a
gapin the market that Is currently being flled
by local entrepreneurs providing Informal care

experience and training of these peopie is not
clear.

The microcare pllot provides the opportunity
for greater oversight and governance of sex-
employad care workess oparating within
Monmouthshire. Inclusion on the microcare
directory is subject to the microcarer following
a code of practise that Includes the

of hask training, proviiing evidance of a valid
DES, pubiic Rabiity Insurance and registration
for self-assessment with HMRC.

As part of the code of practise, tha microcares
Is also expactad to develop a service
agreement for thase they contract with as wall
as basic policies such as risk assessments, 3
complaints policy, 2 privacy statement, and a
conhdentlality statement. The directory affords
greater oversight than currant arangements
made with personal assistants via direct
payments.

Monmouthshira County Councll raserves tne
ngm:omamnmmmm:m
should they r3i 10 meet the stancards faid out
In the Code of Practise. The code of practise
Inclugas the necesslty for the microcarer

and the client to be fully 2ware of Adult
Safeguarding reporting procadures as part of
their compiaints policy.




¥ becoming a microcarer

Initial meeting with Project
Lead who outiines the process
of becoming a mécrocares in

Enquiries mace via QR code
START == == Junkingtoon-ine form or in

: - more detail

Microcarers are provided
acress to template policies
for adaptation to sult thelr

Once approved and entered ooto the
diradiony, mICrocarers are approached

directfy by peopie who fund thelr own Gre,
the direct payment team, or sockl workers.




The Microcarer Handbook has been 3 key
cevelopment In standardising the information
and support provided to the microcarers In
Monmouthshire. The handbook provides
more detalled Information regarding the
entire process of bacoming a microcarer and
enables them 1o bulid 3 personalised action
plan that progressas at a pace that sults them.
The document has been mace avaliable to
microcarers digitally, It 1s updated and reviewed
frequently.

Monmouthshire County Councl plan to host
regular network meetings for microcarers
which will focus on the latest guidance updates,
training and any business support required.
These meetings provide an opportunity for
microcarers to mees each othar, offer advice
and guidance to others, and ralse any support
needs they may have with the microcare team.

The Dewls microcare directory lists those
micro providers who have met the govemance
requirements of the project. Here, local
residents, as well as the Direct Payments and
Sodal Work teams within Monmouthshire can
igentify which areas of the county spacinc
microcarars cover and the kind of care and
support services thelr micro-enterprises can
offer,

The Microcare Directory has been live since
October 2022 and was the 3rd most searched
term for Gwent on the Dewts website In 2022.

Setting up 2 microcare business Is a rewaraing
but daunting undertaking. It requires tenacity
and motivation. Thosa microcarers who have
parsevered with the pliat and developad
their micro enterprises have proved they are
committed to providing high quality, safe,
parson-centred care. The investment the
microcarers have made In terms of time and
effort Is reflected In thelr Care practice.




CASE STUDY -
Sophies Community Care

Sophile 15 2 parent iiving In Monmout hshire.
She has worked within the care sector
since she was 16 but stoppad working

to focus on the care of her san who has
Autism. Sophie herself received a diagnosis
of Autisim 2s an adull which has also
presented chalisnges.

Sophile wanteq 1o retum 10 work within
the care sector but needed something that
WOrked around her care responsibitties
ang utised her skills and intesests.

Sophie was working with Communities
Tor Work and Careers Wales when she was
made aware of the micocare project In
Monmouthshire. Despite being a Attle
nexvous about the prospect of setting up
her own business, Sophie was assured
that she would be supported throughout
the entire process on 2 one-to-one basis.
Sophie liked the Ide2 of working howrs and
times that sulted e, this mads Sophie
more comfortable with the loes of selr-
employment and she was happy that she
coukl proceed a2 Ner Own pace.

The microcare t=am refesred Sophile to
Basiness Wales for additional suppaort in
bacoming 2 self-employed Care Workee
Sophie attended a Business Wales onfing
seminar designed specincally for those
new to seif empioyment. The online
seminar peovided information about
whiat Is irvoived I sefting up a business,
and Sophie was offered 2 follow up
appointmant with 2 Business Wales aavisor.
Sophie was able to acress 3 start-up grant
to support the set-up of her business.

To meet the microcarer cooe of praciise
standards, Sophie was abie to access fully
funded training via Monmouthshire Counci
which was arranged through the microcare
team. Sophi= compieted the followtng
training:

¥ Manuai Handiing
¥ Care of Meds

¥ Emergency First Akl at Work
¥ GDPR and Data Protection
¥ Safeguarcing Awareness

The training gave Sophile the opportunity

10 refresh previous lesming, as well as the
chance to meet the ather microcarers. This
helped to alleviate any wormies Sophis had and
enabied her to maintaln contact with the other
microcarers. Sophie now communicates with
the other microcarers via 3 WhatsApp group
where they share updates and information.

The microcar2 team aiso supported Sophie
with 2 DBS check, sourcing sultabile pubiic
Rability insirance, writing 2 business profile
and HMRC reglstration (via a Business Wales
Teserral). Once she had compieted the training,
the micro care team made their final quality
checks before Sophie’s Community Care®
ServicE was entered onto the micocare
direciony on Dews.

Sophile Is cummently supporting an eidery
woman with getting to appointments, food
shopping and general help around her home.
Sophié now works hours that sult her famity
commitments, s well 25 the support needs of
her client.




v the first 12 months of
microcare in monmouthshire
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Of the 9 microcorer©s cumently on the directory, The microcare leod is working with o further
only 1 wes previcusly working in socidl care. 5 indwiduals 1o become microcorers.

" The overage hourly rote %o contract wih
- amicrocarer i currently £17 on hour.

There ore cumrently 21

Those microcarers on the directory come from Microcare can help to retain peopie in the local

a variety of backgrounds, all have had some care sactor a5 the Nlexiblity, 2utonomy and pay
experienca caring for others. heips the role compete with other sectors.




s
v feedback from
a microcare client

1. How have you found contracting
with a microcarer? CASE STUDY
“Excetient! Our carer, Liza, Is very flexible Microcare and Hospltal Discharge
and outgoing and has enabied our
mwmmumy David was admitted 1o hospitai in Sept 2022
hedps her out with day-to-day tasks® and was there untli iate Feb 2023. David has
a dtagnosis of Huntingtoe's which can Impact
2.What difference has the hls mentsl hesth. The condition Mects nts
movement and puts him at an increased risk of
“Our daughter Is very happy and has £30s. David's wife was Lnabie $0 100X after him
continuity of care” at home without the support of Carer workers,
DUt care was not avaiiable via the tracitions!
3. Please could you tell us about how route of care agendes.
mmmﬂm
care packages you have recetved? Dovid required 2 calls per day (single handed, 1
S gt s o AN and 1 PM visit) The sockal worker explored

g e Tepomen [t e
with this Is Carers move on and the 2 2
take on the moming Calls and she approached
continulty of care, buliding up of
et tidsk 15 thien tost* her microcanes colieague 1o cover evenings
and weakenas. This was funded via 3 direct
payment.

The alt2mative care 10ute In this Case was
an nterm placement In 3 care home whilst
awalting 3 Care package. Caviks and his famiy
strongly wantext him 1o Teturn home with
support. MiTocare enabled them to achieve
those outtomes.



v charges and fees

Microcarars are free 10 set thelr own fees for
the work they carry out. However, they are
advised to keep thalr hourly rate competitive.
Microcarers currently on the directory charge
between £15 and £138 an hour depanding on
the type of care and support they offer.

However, It remalns GIMCult for direct payment
Teciplents 0 recrut and retain Personal
Assistants; microcarers are 3 more cost-effective
solution to using agancy Staft, who typically
charge a higher hourly rate.

-&.. S

m W

Thosa now baing supported by micro providers
In Monmouthshire via a direct payment would
have been refarred to 2n agency Aue to the
current wafting list for support.

There are also the back-ofMice functions relatad
to direct payments that are supported and pald
for by the local authority to consider. Bacause
mlaocam:esolemrsamtmmlum
of the diract payment no longer must act as the
empioyer, much of this back-ofMce work and
support i reciucad. The project run by Planed in
Pembrokeshire Is Currently oversaen by a singie
person.




¥ next steps

Monmouthshire County Councl Intand to
continue the deveiopment of this project for at
Jeast further 12 months. They have empioyed 3
full-time member of staff to ensure the project
can move forward with sumcient resource.

The Gwent Reglonal Partnership Team Intend
to apply seaming and resourcas to another iocal
authority within Gwent, eventusily developing
a regional of sub-regional microcare service. An
expansion of the microcare scheme can help
to address signifcant workforce shortages,
provide quality, saif-employment opportunities
to local people, increase direct payment take
up and potentially support hospital discharge
across the region.

Weish Government Is currently scoping where
microcare sits within the wider soclal care
dellvery framework through engagement
events with local authorities and via 3 pan
Wales micro provider survey. It Is hoped Weish
Government will recognise and support

tha opportunities mirocre offers 1o local
communities as tha model chimes with much of
their current strategic direction.

Thare are saveral for-profit organkations
currently saeking opportunities within the
microcare market In Wales. These organisations
are primarlly seeidng to act as intermediaries
batween the micro provider and the person
requiring care, and charge for this service. There
153 risk that this could arive Up costs for ltner
the micro providers or the people they contract
with, which In turn could lead to Increasas
costs for diract payments teams. A pan Wales
approach to tralning and set-up from Sodlal
Care Wales, coupled with some armTs length
support and guidance for micro provigers
wouid heip minimise this risk and ensure

that micro provioars ramain a grass roots,
community-based movement while reassuring
Monmouthshire residents that micro providers
are subjact to ongoing quality assurance and
can provide high quality care and support.




microcare

a little bit of good

Mae’r ddogfen hon ar gael yn Gymwaeq, ac mewn ieithoedd a fformatau eraill ar gais.
This document is available in Welsh, and in other languages and formats on request.
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Percentage of enquiries
completed within 7
working days
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86.4%
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Metric

S Metric 2020/21 2021/22 2022/23
Adult Safeguarding
As/001 Number of adults suspected of being at risk of abuse or 463 528 438
neglect reported during the year
AD/020 The. total m.meer of reports of an adult suspected of being 680 799 577
at risk received during the year
The total number of reports received during the collection
AD/022 year where it was alleged that there was abuse under the
primary category of:
AD/022a Neglect 258 344 242
AD/022b Physical abuse 260 269 229
AD/022¢ Sexual abuse 35 56 27
AD/022d Emotional or Psychological abuse 176 214 145
AD/022e Financial abuse 106 97 114
AD/023 Thg total nurr!ber of reports of an adult suspected of being 509 583 a8
at risk where it is necessary for enquires to be made
The total number of enquiries completed within 7 working
AD028 days from the receipt of the reported alleged abuse 262 382 364,
The percentage of enquiries completed within 7 working
Local days from the receipt of the reported alleged abuse 2% 3% 864%
_ 2 2018/19 2019/20 2020/21 2021/22 2022/23
Adults Questionnaire
Actual Actual Actual Actual Actual
| feel safe 81.8% 81.1% 78.8% 78.3% 81.3%
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Increased level of early
intervention / prevention services |

Preventative spectrum of care ! Intensive
and support i

Better access to information,
advice & community resources

| Less need for intensive
i managed support

Concept of well-being central to the Act
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