Pressure

Pressure
Pressure

Pressure
Pressure

Saving

Saving
Saving

Saving
Saving

Saving
Saving

Saving

Saving
Saving

CYPPM1

CYPPM4
CYPPMS5

CYPPM2
CYPPM6

CYP13

CYPS8
CYP12

CYP9

CYP11b

Out of county and other LA ALN Pressure - The budget for Additional Learning Needs has seen a substantial
pressure in demand for support for pupils. This demand includes requests to support more complex pupils
from an early age and pupils also continuing their education into post 16.

Investment - Specialist needs resource base - Staffing Overmonnow / Monmouth and Pembroke
Welsh medium - Seedling provision, as an extension of an existing Welsh-medium school

Early Years - maintained nursery specialist teacher

ALN transport - Increased costs in providing transport for pupils with Additional Learning Needs, both in
compulsory education and those continuing post 16.

Schools - This amounts to a reduction in the budget delegated to schools of 2.8% after making full provision
for pay and energy increases.

Increase ALN recoupment income - additional places and increased charges to cover pay awards.

Gwent Music - withdraw subsidy from the service. A hardship fund will be maintained to support pupils from
low-income families.

Before School Clubs increased charges - To increase the charges of before school clubs to £2 for a morning
session of childcare

Education Psychology staff savings - The proposal is to reduce the Education Psychology Service (EPS) by

a further 0.6 FTE

Reduce contribution to Education Achievementservice-To reduce MCCOGs core con
Education Psychology staff savings - The proposal is to reduce the Education Psychology Service (EPS) by
0.4 FTE

Additional Learning Needs Admin Team - Reduce the additional learning needs administration team by 1
FTE.

Support Services staff savings through restructure

Additional Learning Needs Equipment - To cease funding for ALN specialist equipment that is funded
centrally for pupils placed in our schools.
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Pressure

Saving

Saving
Saving
Saving

Saving
Saving

Saving

Saving
Saving
Saving
Saving

Saving

Saving

SCHPMb5a Re-current 2022/23 pressure-Chi | dren' s servi ces. l nsufficiency
complexity of demand, inflationary pressures, and staff shortages.

SCHPM5b Re-current 2022/23 pressure - Adult's services. Challenges of an ageing population, combined with delayed
presentations to health and social care during the pandemic resulting in increased numbers of individuals
who have higher dependency needs.

SCHPM1 Provider fees - To respond to challenges resulting from a fragile and unsustainable social care market. A

continued risk exists around the required costs needed to meet need as the sector grapples with issues
around recruitment and retention.

SCHPM3 Supported living - Newly established supported living project creating 3 independent living flats for clients to
live in county and reduce reliance on out of county residential provision

F&Cs Fees and charges increases - in line with inflation for SCH directorate

SCH3 Chi | dr e n 6 sPla@mentvandcPeastice Change - re-evaluating our current processes and systems
post-covid in order to clearly define at what points we make essential decisions in regard to when a child is
placed within a High-Cost Placement

SCH5 Staffing reductions to Adult Services - The proposal is to create savings by reducing the core workforce
across the statutoryteams i n adul tsé services.

SCH4 Children's Service Redesign/Staffing - (i) Family Time Service Development, (ii) Review of Structures and
Service Operating costs

SCH10 Adults - Care hours, block commissioning, Mileage - Reduce amount of direct care in the region of 10%
whilst rebalancing in house/external provision

SCH9 Practice and Process Change Adults - For people with high support needs

SCH7 Learning disabilities - Remodelling of learning disability and mental health teams that will involve a decrease
in team management hours.

SCH6 Falls and Assistive Technology -1 nt r oducti on of a fallds preventio
the number people being placed in nursing/residential care from home or hospital.

SCH8 Adult services - Direct payment saving -

SCH2a Staff restructuring within the Public protection service.

SCH12b Transformation Team structure - reduction in core workforce

SCH11 Reduction in Adult partnership arrangements for Gwent service delivery models - Shared lives, Emergency
duty, Frailty, Regional partnership team

SCH13 Monmouthshire & Torfaen YOS i Accommodation Change, Reduction in Staffing, Reallocation of Duties

SCH12a Transformation Team structure - vacant and temporary posts
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Saving
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C&PPM2

C&PPM1
TRAN1+2

C&PPM3

DeCarbl&?2
C&P28
TRAN1+2
C&P27

C&P8

C&P3
C&P17,18,21+24

PTU1

PTU4-6a
PTU4-6b

Homelessness Service Pressures - National policy in this area has changed significantly with expectation on
provision higher now than pre-pandemic and where we have many more people presenting as homeless.

Facilities & Fleet - Passenger transport service pressures
Fleet Maintenance - Projected fuel costs will increase by a further 15% in the financial year 23-24

Decarbonisation - Investment in decarbonisation team to lead on the delivery of projects identified in the
Climate and Nature Emergency Action Plan and actions contained within the Community and Corporate
Plan.

Decarbonisaton-Reduci ng energy consumption across the Co
Highways Development & Car Parks - Increasing car park & permit charges.

Fleet Maintenance - Reduction in operating fleet and corporate mileage reduction.

Highways Development & Car Parks - To increase the income target for road closures by £130,000. In
addition, the road closure fees will be increased by inflation from £2,152 to £2,369 resulting in an additional
£19,491.

Neighbourhood Services - Reduction of grounds maintenance operations and cessation of the community
improvement teams. Service reconfiguration of sweeping functions across the county

Neighbourhood Services - Service savings and staff reduction.
Highways & Flood Mgt - Reduction in staffing costs in the Highways and Flood Management service area

Passenger Transport Commissioning - New acceptable routes are implemented to reduce transport
requirements based on current transport policy
Passenger Transport - Terminate the Mission Software and revert back to CTX which is a lower cost

Housing - to build on the foundations of the well-established Careline Service to ensure it continues to be fit
for future purpose.
Passenger Transport Commissioning - Concessionary H2S travel fee increased from £440 to £550

Schools & Community Transport - Changing the licensing arrangements
Grass routes - Introduce an annual subscription



Saving

Saving
Saving

Saving

Saving
Saving

Pressure

Saving

Saving

C&P19

ML3 &4
ML22

ML789&21

ML11
ML20

CEOPM1

CEO1-5

Highways Development & Car Parks - Asset & StreetWorks - Increase Pavement Café Licence Fees

Finance & Business Support Restructure

Gilwern Outdoor Adventure Services Redesign - Increase income through new business, new ways of
working and engaging further with Monmouthshire internal services to provide cost avoidance for CYP and
Social Services.

Attractions Service Redesign

Visitor charging at some heritage exhibitions/activities and events

Reduce Leisure Centre Summers Opening Hours - To reduce opening hours in our leisure centres during the
summer months across all four sites, impacting on the least number of sports clubs but allowing our leisure
centres to be more sustainable services.

Community Safety - Additional officer capacity in the areas of community safety, crime & disorder and
violence against women, domestic abuse & sexual violence and for CCTV.

Community Hubs - Reduce staffing levels at community hubs in order to reduce costs while keeping all hubs
open with reduced service levels.

P&G income - The below proposals seek to increase income in Comms and Land Charges and a small
software cost reduction in payroll.



Pressure RESPM3 Commercial Investments i Income pressure

Pressure RESPM9 Re-current pressure - Markets - A projected shortfall in income of £78k , offset by an increase in stall fees
and a reduction in Waste costs

Saving RES8 Landlord services - Reduce Corporate Building (Reactive and Planned) Maintenance revenue budget

Saving RES24 Landlord services - To review the property estate and to explore options for further rationalisation

Saving RES7 Landlord services - Explore alternative reception solutions at County Hall to remove front of house staffing

needs
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Name of the Officer completing the evaluation Nikki Wellington Please give a brief description of the aims of the proposal

CYPPML1 - To increase the Additional Learning Needs Budgets £306,003. This is to

support pupils with additional learning needs within Monmouthshire. The budget
Phone no: 07766504389 pport pup g g

. . \ ) pressure is detailed below.
E-mail: nicolawellington@monmouthshire.gov.uk

Independents - £244,981 / Out of County Placements £61,022

Name of Service area Additional Learning Needs and Finance Date 12th December 2023

1. Areyour proposals going to affect any people or groups of people with protected characteristics? Please explain the impact, the
evidence you have used and any action you are taking below.

Describe any positive impacts your Describe any negative impacts What has been/will be done to
Protected proposal has on the protected your proposal has on the mitigate any negative impacts or
Characteristics characteristic protected characteristic better contribute to positive
impacts?
Age The proposal will ensure that the current the As there is a finite budget for MCC this All budget impacts will be carefully
current financial demand is maintained and will funding will need to be found from within the | considered to assess the impact on overall
allow all pupils currently identified as requiring overall budget and may result in budgets services. Members will be fully informed to
support to continue in their current placement. being reduced in other areas. enable them to make the necessary
The proposal will support pupils up to the age of decisions.
18.




Protected
Characteristics

Describe any positive impacts your
proposal has on the protected
characteristic

Describe any negative impacts
your proposal has on the
protected characteristic

What has been/will be done to
mitigate any negative impacts or
better contribute to positive
impacts?

Disability The proposal will ensure that any pupil will a As there is a finite budget for MCC this All budget impacts will be carefully
disability who is currently being supported can funding will need to be found from within the | considered to assess the impact on overall
continue to have their needs met. The budget is | overall budget and may result in budgets services. Members will be fully informed to
forecast using the data for pupils currently known | being reduced in other areas enable them to make the necessary
about and their current needs. decisions

Gender None Identified None Identified None Identified

reassignment

Marriage or civil
partnership

None ldentified

None ldentified

None ldentified

Pregnancy or
maternity

None ldentified

None ldentified

None ldentified

Race

None ldentified

None ldentified

None ldentified

Religion or Belief

None ldentified

None ldentified

None ldentified

Sex

None ldentified

None ldentified

None ldentified




Protected
Characteristics

Describe any positive impacts your
proposal has on the protected
characteristic

Describe any negative impacts
your proposal has on the
protected characteristic

What has been/will be done to
mitigate any negative impacts or
better contribute to positive
impacts?

Sexual Orientation

None ldentified

None ldentified

None ldentified

2. The Socio-economic Duty and Social Justice
The Socio-economic Duty requires public bodies to have due regard to the need to reduce inequalities of outcome which result from socio-
economic disadvantage when taking key decisions This duty aligns with our commitment as an authority to Social Justice.

Describe any positive impacts your
proposal has in respect of people
suffering socio economic
disadvantage

Describe any negative impacts
your proposal has in respect of
people suffering socio economic
disadvantage.

What has been/will be done to
mitigate any negative impacts or
better contribute to positive
impacts?

Socio-economic
Duty and Social
Justice

The funding will support pupils who have been
identified as having additional learning needs
and requiring resources to help them achieve
their full potential. All families regardless of their
social economic situation will be treated equally

All pupils will be treated equally.

None ldentified

3. Policy making and the Welsh language.




How does your proposal impact
on the following aspects of the

Describe the positive impacts of
this proposal

Describe the negative impacts

What has been/will be done
to mitigate any negative

Effects on the use of the Welsh
language,

Promoting Welsh language

Treating the Welsh language no
less favourably

are required to support pupils this will have a
positive impact on the recruitment and training
opportunities for staff.

Council 6s Wel sh of this proposal impacts or better contribute
Standards: to positive impacts
Policy Making If additional Welsh Language staffing resources | None identified None Identified

Operational

Recruitment & Training of
workforce

If additional staffing resources are required to
support pupils this will have a positive impact
on recruitment and training opportunities for
staff.

If staff are no longer required to
support a pupil this may lead to
redundancies.

All protection of employment policies
will be followed, and all other
employment opportunities will be
sort. All staff will be treated equally
for redundancies and both Welsh
and English medium schools follow
the same policies. In addition to this
all job adverts state that being a
Welsh Language Speaker is
desirable.

Service delivery

Use of Welsh language in service
delivery

Promoting use of the language

None identified

None identified

None identified

4. Does your proposal deliver any of the well-being goals below? Please explain the impact (positive and negative) you expect, together

wi t h
relevant!

suggestions

of how to mitigate

negative i

mpact s

o everp X ititésmot c o n t |



Well Being Goal

Does the proposal contribute to this goal?
Describe the positive and negative impacts.

What actions have been/will be taken to
mitigate any negative impacts or better
contribute to positive impacts?

A prosperous Wales

Efficient use of resources, skilled,
educated people, generates wealth,
provides jobs

The proposal will allow pupils to access placements
that can meet their needs. The proposal ensures that
the current pressure for these costs is reflected in the
budgets for 2023-24. With the increased budget for
Monmouthshire schools many pupils will be able to
access provision at their local school with resources
being provided to support.

The placement charges to other Local Authorities
have increased to reflect the actual costs and these
will rise in line with inflation.

If the needs of pupils cannot be met from within our
own school 6s placement s
meet their needs.

\

None ldentified

A resilient Wales

Maintain and enhance biodiversity and
ecosystems that support resilience and
can adapt to change (e.g. climate
change)

It is envisaged that pupils should not have to travel
long distances to access education which will lead to
a reduction in transport costs and the impact on the
environment.

None ldentified

A healthier Wales

Peopleds physical
is maximized and health impacts are
understood

Pupils will be able to access placements that can
meet their needs, this will allow them to work to the

{ best of their ability in the best environment for them. If

this is in their local school, they will be able to stay in
their local community.

None ldentified

A Wales of cohesive communities
Communities are attractive, viable, safe
and well connected

Where appropriate pupils will be able to access
provision at their local school should their needs be
met there.

None ldentified

A globally responsible Wales
Taking account of impact on global
well-being when considering local
social, economic and environmental
wellbeing

None ldentified

None ldentified




Well Being Goal

Does the proposal contribute to this goal?
Describe the positive and negative impacts.

What actions have been/will be taken to
mitigate any negative impacts or better
contribute to positive impacts?

recreation

A Wales of vibrant culture and
thriving Welsh language
Culture, heritage and Welsh language
are promoted and protected. People
are encouraged to do sport, art and

All local schools promote the use of the Welsh
Language and Welsh Culture.

Monmouthshire has two Welsh Medium Primary
schools and if the needs of the pupil can be met in
that school environment pupils will be able to attend.

None ldentified

A more equal Wales
People can fulfil their potential no
matter what their background or

circumstances

the pupil allowing them to fulfil their potential

The placement will be suitable to meet the needs of

None ldentified

5. How has your proposal embedded and prioritised the sustainable governance principles in its development?

Sustainable Development

Does your proposal demonstrate you have met this

Are there any additional actions to be taken to

Principle principle? If yes, describe how. If not explain why. | mitigate any negative impacts or better contribute
to positive impacts?
_ There has been considerable pressure on the Additional None Identified
Balancing Learning Needs budget in recent years, by supporting this
short term

@0

Long Term

need with long
term and
planning for
the future

pressure it will allow schools to provide early intervention
and support the pupils through their education.

This should lead to less pupils needing to be education in
placements outside Monmouthshire and provide a stable
school environment where they can learn with their peers.

P.¥

Collaboration

Working
together with
other partners
to deliver
objectives

There are many partners that work together to support pupils
with Additional Learning Needs, Education Psychologist and
Health for example. By maintaining pupils in their local
environment these professionals will be able to provide
advice and support and gain a good understanding of the
needs of the pupil and their families.

None Identified




Sustainable Development

Does your proposal demonstrate you have met this

Are there any additional actions to be taken to

Principle principle? If yes, describe how. If not explain why. | mitigate any negative impacts or better contribute
to positive impacts?
Involving All schools are aware of the process to seek additional Where the needs of a pupil cannot be met from a local
those with support for pupils where required. The work closely with the | school several partners including the school and parents
aninterest | Local Authority to ensure that the pupil has the best work together to agree on the best placement for that

pupil. The budget pressure has been provided to meet

and seeking | placement to meet their needs.
their views these placement costs.
Involvement
Putting The early intervention should ensure that needs are met at None Identified
resources an early age and allow the pupil to be supported for them to
into meet their potential.
reventin . .
Eroblemsg Should there be a requirement for that pupil to access
occurring or tsrﬁeuallst provision the budget has been afforded to allow
} getting worse IS.
Prevention

Integration

Considering
impact on all
wellbeing
goals
together and
on other
bodies

The wellbeing of the pupil is at the centre of this, where their
needs are met this will impact on the wellbeing of the
families, school peers, local communities and other partners
that provide support.

None Identified




6. Council has agreed the need to consider the impact its decisions has on the following important responsibilities: Corporate

Parenting and Safeguarding. Are your proposals going to affect any of these responsibilities?

Describe any positive impacts your
proposal has

Describe any negative impacts
your proposal has

What will you do/ have you done
to mitigate any negative impacts
or better contribute to positive
impacts?

Safeguarding

Schools have very robust safeguarding policies
in place to protect pupils. All of these are
regularly reviewed by the Local Authority and the
Governing Body. These policies are visible to
parents. This proposal does not seek to change
any of this.

None ldentified

All staff are fully trained in these policies
and they receive regular update training. All
staff have the necessary safeguarding
checks in place before they are employed.

Corporate Parenting

Schools are aware of all LAC in their school,
again they have clear policies to support these
pupils, this proposal does not seek to change
any of this.

None ldentified

All staff are fully trained in these policies
and they receive regular update training.

7. What evidence and data has informed the development of your proposal?

Additional Learning Needs data
Month 6 2022-23 financial forecast
Current forecasting data for 2023-24.

8. SUMMARY: As aresult of completing this form, what are the main positive and negative impacts of your proposal, how have they

informed/changed the development of the proposal so far and what will you be doing in future?

Pupils that are currently supported will be able to continue with their support. The financial forecast also includes an estimated increase in placement fees.




9. ACTIONS: As aresult of completing this form are there any further actions you will be undertaking? Please detail them below, if
applicable.

What are you going to do

When are you going to do it? | Who is responsible

10.VERSION CONTROL: The Equality and Future Generations Evaluation should be used at the earliest stage, such as informally
within your service, and then further developed throughout the decision making process. Itis important to keep a record of this
process to demonstrate how you have considered and built in equality and future generations considerations wherever possible.

Version | Decision making stage Date considered Brief description of any amendments made following
No. consideration
1.0 Initial Draft 12th December None

2022
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Sue Hall

Name of the Officer completing the evaluation

Phone no: 01633 644461
E-mail: susanhall@monmouthshire.gov.uk

CYPPM2

Please give a brief description of the aims of the proposal

The proposal is to employ an Early Years ALN Advisory Teacher to
support the 12 LA nurseries, these nurseries provide early years
education for ¢ 50% of the pupil population. The core objective is to
identify children with Additional Learning Needs as early as possible and
ensure their needs are met. The post holder would also provide training
to school staff to upskill the current workforce in the area of ALN.

Early Years, CYP

Name of Service area

Date
13t December 2022

11.Are your proposals going to affect any people or groups of people with protected characteristics? Please explain the impact, the

evidence you have used and any action you are taking below.

Describe any positive impacts your

Describe any negative impacts

What has been/will be done to

schools to ensure they are able to meet the
needs of children with a disability or
Additional Learning Needs within their

nursery and to upskill their staff in this area.

Protected proposal has on the protected your proposal has on the mitigate any negative impacts or
Characteristics characteristic protected characteristic better contribute to positive
impacts?
Age N/A N/A N/A
Disability The purpose of this post is to work with None There are already two advisory

teachers supporting nursery aged
children within non-maintained settings.
The addition of this post will allow
children within LA maintained nurseries
to receive the same level of support.



mailto:susanhall@monmouthshire.gov.uk

Describe any positive impacts your

Describe any negative impacts

What has been/will be done to

Protected proposal has on the protected your proposal has on the mitigate any negative impacts or
Characteristics characteristic protected characteristic better contribute to positive
impacts?
Gender N/A N/A N/A
reassignment
Marriage or civil N/A N/A N/A
partnership
Pregnancy or N/A N/A N/A
maternity
Race N/A N/A N/A
Religion or Belief N/A N/A N/A
Sex N/A N/A N/A
Sexual Orientation N/A N/A N/A




12. The Socio-economic Duty and Social Justice
The Socio-economic Duty requires public bodies to have due regard to the need to reduce inequalities of outcome which result from socio-
economic disadvantage when taking key decisions This duty aligns with our commitment as an authority to Social Justice.

Describe any positive impacts your
proposal has in respect of people
suffering socio economic
disadvantage

Describe any negative impacts
your proposal has in respect of
people suffering socio economic
disadvantage.

What has been/will be done to
mitigate any negative impacts or
better contribute to positive
impacts?

Socio-economic
Duty and Social
Justice

ALN is not directly linked with socio-
economic disadvantage; however,
families in more deprived areas often
find it more difficult to access support for
their children and child development
concerns can sometimes fail to be
identified. Most of our most deprived
areas of Monmouthshire are served by
LA maintained nurseries. The addition of
this post would provide much needed
support to these families and ensure
they are not further disadvantaged just
because they have chosen to attend an
LA nursery rather than a no-maintained
setting.

N/A

The purpose of this post is to provide
equity across the early years and
ensure all families can access the
same level of support.




13.Policy making and the Welsh language.

How does your proposal impact
on the following aspects of the

Describe the positive impacts of
this proposal

Describe the negative impacts

What has been/will be done
to mitigate any negative

Use of Welsh language in service
delivery

Promoting use of the language

speaking Advisory Teacher, parents and
teachers would be able to access support
in the language of their choice, whereas
currently they can only access support
from the Early Years Team in English.

Council s Wel sh of this proposal impacts or better contribute
Standards: to positive impacts
Policy Making Both of our Welsh medium early education | N/A
providers are in LA maintained schools, so
Effects on the use of the Welsh they only have limited access to Early
language, Years ALN training and support from Early
: Years ALN Advisory Teachers. The
Promoting Welsh language ) . .
purpose of this post is to work specifically
Treating the Welsh language no with LA maintained nurseries to offer this
less favourably support and training, including the Welsh
medium settings.
Operational This post will be advertised with the ability | N/A If we were able to appoint a
) o to speak Welsh as essential. This would be Welsh speaking Advisory
Recruitment & Training of hugely beneficial as Teacher, this would contribute
workforce Welsh speaker within the Early Years towards the positive impact on
Team. It would also provide Welsh the Operational aspect of the
speaking staff with an exciting opportunity Welsh Language Standards.
for career progression.
Service delivery If we were able to employ a Welsh N/A Once in post, they would be able

to develop Welsh language
resources and deliver training in
Welsh.

4. Does your proposal deliver any of the well-being goals below? Please explain the impact (positive and negative) you expect, together
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Well Being Goal

Does the proposal contribute to this goal?
Describe the positive and negative impacts.

What actions have been/will be taken to
mitigate any negative impacts or better
contribute to positive impacts?

A prosperous Wales

Efficient use of resources, skilled,
educated people, generates wealth,
provides jobs

Some of our LA maintained nurseries have been
struggling to deal with the ALN children in their
nurseries and they have reduced the time the
children are able to attend. This often impacts
negatively on parents, as they are unable to access
work or training opportunities. Hopefully, this support
will impact positively on this, as schools will be better
equi pped to meet the chi
be necessary to reduce the length of sessions for
these children; hence, enabling parents to access
work or training opportunities.

A resilient Wales

Maintain and enhance biodiversity and
ecosystems that support resilience and
can adapt to change (e.g. climate
change)

N/A

A healthier Wales

Peopleds physical
is maximized and health impacts are
understood

One of the main purposes of this post is to promote

| early identification of children with ALN or

developmental needs and to put support in at the
earliest opportunity.

A Wales of cohesive communities
Communities are attractive, viable, safe
and well connected

The post holder will support with transition between
settings and arrange person centred meetings to
ensure parents and any professionals involved with
the child are connected and able to contribute, to
ensure the best possible outcome for the child and
their family. Hopefully, it will also impact positively on
their ability to access mainstream education at their
local primary school, rather than having to take up
specialist provision outside of their community.

A globally responsible Wales
Taking account of impact on global
well-being when considering local

N/A




Well Being Goal

Does the proposal contribute to this goal?

Describe the positive and negative impacts.

What actions have been/will be taken to
mitigate any negative impacts or better
contribute to positive impacts?

social, economic and environmental
wellbeing

A Wales of vibrant culture and
thriving Welsh language

Culture, heritage and Welsh language
are promoted and protected. People
are encouraged to do sport, art and
recreation

This post will be advertised as Welsh speaker
essential, ensuring the Welsh language is promoted
and protected.

A more equal Wales

People can fulfil their potential no
matter what their background or
circumstances

The fundamental reason for this post is to ensure
there is equality for all and that children are not
disadvantaged because of a disability or Additional
Learning Need.

15.How has your proposal embedded and prioritised the sustainable governance principles in its development?

Sustainable Development | Does your proposal demonstrate you have met this
Principle principle? If yes, describe how. If not explain why.

Are there any additional actions to be taken to
mitigate any negative impacts or better contribute

to positive impacts?

Balancing Putting support in at the earliest possible opportunity often

short term results in better outcomes in the long term.
need with long
term and

planning for

the future
Long Term

Working The post holder would collaborate closely with parents and
together with | any professionals involved with the child and their family.

‘ other partners | This would enable targets and approaches to be shared, to
to deliver provide consistency for the child.

objectives

Collaboration




Sustainable Development

Does your proposal demonstrate you have met this

Are there any additional actions to be taken to
mitigate any negative impacts or better contribute

Principle principle? If yes, describe how. If not explain why.
to positive impacts?
Involving Headteachers and school nursery staff have requested this
those with support. This can be evidenced by the requests for
an interest involvement that have been submitted to the Early Years
and seeking | ALN Panel. They have also requested access to Early Years
W their views training that has been offered to non-maintained settings.
Involvement
Putting As mentioned previously, putting support in at the earliest
resources possible opportunity often results in better outcomes in the
into long term and can prevent issues from escalating.
preventing
problems
occurring or
} getting worse
Prevention

Integration

Considering
impact on all
wellbeing
goals
together and
on other
bodies

This proposal will impact positively on schools and non-
maintained settings. It will increase the level of support
offered to each and provide opportunities for them to work
together.




16.Council has agreed the need to consider the impact its decisions has on the following important responsibilities: Corporate

Parenting and Safeguarding. Are your proposals going to affect any of these responsibilities?

Describe any positive impacts your
proposal has

Describe any negative impacts
your proposal has

What will you do/ have you done
to mitigate any negative impacts
or better contribute to positive
impacts?

Safeguarding

This proposal doesnot

impact on safeguarding; however, it
certainly wouldnodt i
area. This post holder would work directly
with families, so they may be better placed
than school staff to identify any
safeguarding concerns.

N/A

Corporate Parenting

Some of our Looked After Children attend
LA maintained nurseries and there is often
developmental delay or emotional
difficulties. This proposal would provide
another avenue of support for these families
and they would be well informed in terms of
the support that could be available.

N/A

17.What evidence and data has informed the development of your proposal?

- Requests for Involvement of the Early Years ALN Team are logged and there has been a significant increase in the last 18 mamthshiartberequests
received from school nurseries compared to roaintained settings. This is considered to be as a directtrebthie support and training that has been
provided to nommaintained settings and this proposal would reciprocate this in LA maintained school nurseries.

- Early Years ALN data has seen an increase in the number of pre-school children identified with ALN.




18. SUMMARY: As aresult of completing this form, what are the main positive and negative impacts of your proposal, how have they
informed/changed the development of the proposal so far and what will you be doing in future?

The main positive impacts of this proposal are to provide equity between the maintained and non-maintained settings, to promote early identification of
children with ALN, to provide advice and strategies to parents and school staff to enable them to better support these children and to upskill the workforce.

19.ACTIONS: As aresult of completing this form are there any further actions you will be undertaking? Please detail them below, if
applicable.

What are you going to do

When are you going to do it? | Who is responsible

20.VERSION CONTROL: The Equality and Future Generations Evaluation should be used at the earliest stage, such as informally
within your service, and then further developed throughout the decision making process. Itis important to keep a record of this
process to demonstrate how you have considered and built in equality and future generations considerations wherever possible.

Version
No.

Decision making stage

Date considered

Brief description of any amendments made following
consideration

Budget Mandate

17.12.22
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Name of the Officer completing the evaluation Please give a brief description of the aims of the proposal

Jacquelyn Elias CYPPM4-1 nvest ment in Monmout hshireds §
Phone no: (SRBs)

E-mail:jacquelynelias@monmouthshire.gov.uk

Name of Service area Date 23/11/22

ALN

21.Are your proposals going to affect any people or groups of people with protected characteristics? Please explain the impact, the
evidence you have used and any action you are taking below.

Describe any positive impacts your Describe any negative impacts What has been/will be done to
Protected proposal has on the protected your proposal has on the mitigate any negative impacts or
Characteristics characteristic protected characteristic better contribute to positive
impacts?
Age This proposal will have a positive impact on the None

number of specialist provision placements for
primary aged children

Disability Children with disabilities, as defined by law, None
living in Monmouthshire, will benefit from
continued investment in SRB provision.

Gender N/A N/A
reassignment




Protected
Characteristics

Describe any positive impacts your
proposal has on the protected
characteristic

Describe any negative impacts

your proposal has on the
protected characteristic

What has been/will be done to

mi

tigate any negative impacts or
better contribute to positive
impacts?

Marriage or civil
partnership

N/A

N/A

N/A

Pregnancy or
maternity

SRB sites are designed for ease of access wil
pushchairs and wheelchairs

N/A

N/A

Race

.Places in SRBs are available to all children with
complex special educational needs. SRB
settings are committed to promoting equality of
opportunity and good relationships between al
groups. Where necessary translation and
interpretation services will be provided to ensure
equal access to education services and
provision.

N/A

N/A

Religion or Belief

.Children attending SRBs participate in a daily

act of worship and learn about and celebrate
important religious festivals. Individual religious
observances and customs would be supported.
Any dietary requirement
religion would be accommodated.

N/A

N/A

Sex

The proposal that is the subject thiis report
are of equal benefit to both male and female
children and employees.

N/A

N/A




Protected
Characteristics

Describe any positive impacts your
proposal has on the protected
characteristic

Describe any negative impacts
your proposal has on the
protected characteristic

What has been/will be done to
mitigate any negative impacts or
better contribute to positive
impacts?

Sexual Orientation

.SRB settings respond appropriately and
sensitively to any gender orientation issues that
young children may present with. Staff
supporting children are provided with
professional support and training as necessary.

N/A

N/A

22. The Socio-economic Duty and Social Justice
The Socio-economic Duty requires public bodies to have due regard to the need to reduce inequalities of outcome which result from socio-
economic disadvantage when taking key decisions This duty aligns with our commitment as an authority to Social Justice.

Describe any positive impacts your
proposal has in respect of people
suffering socio economic
disadvantage

Describe any negative impacts
your proposal has in respect of
people suffering socio economic
disadvantage.

What has been/will be done to
mitigate any negative impacts or
better contribute to positive
impacts?

Socio-economic
Duty and Social
Justice

Investing in SRB provisions, which are located in
community schools, positively impacts on people
suffering socio economic impact as it supports
keeping children with complex needs within their
communities. This advances equality of
opportunity between people who share a
relevant protected characteristic and those who
do not and fosters good relations between
people who share a protected characteristic and
those who do not.

N/A

N/A




23.Policy making and the Welsh language.

How does your proposal impact
on the following aspects of the

Describe the positive impacts of
this proposal

Describe the negative impacts

What has been/will be done
to mitigate any negative

Use of Welsh language in service
delivery

Promoting use of the language

provision are informed that they can deal with
the relevant ALN services in Welsh. All letters
/forms etc are available in Welsh.

Counci | 6 kandMages h of this proposal impacts or better contribute
Standards: to positive impacts
Policy Making Within SRBs the Welsh language is promoted | None identified N/A
through the Curriculum Cymraeg and Welsh
Effects on the use of the Welsh culture celebrated through festivals such as St
|anguage, Davi db6s Day.
Promoting Welsh language
Treating the Welsh language no
less favourably
Operational Recruitment to SRB posts (teachers and None identified N/A
) o teaching assistants) always includes the ability
Recruitment & Training of to communicate in Welsh as desirable in the
workforce job descriptions. Staff are made aware of the
opportunity to learn Welsh through MCC
supported training.
Service delivery Parents/carers of children attending SRB None identified N/A

4. Does your proposal deliver any of the well-being goals below? Please explain the impact (positive and negative) you expect, together

wi t h
relevant!

suggestions

of how to mitigate

negative i

mpact s

o everp kX ititesmot c o n t |



Well Being Goal

Does the proposal contribute to this goal?
Describe the positive and negative impacts.

What actions have been/will be taken to

mitigate any negative impacts or better
contribute to positive impacts?

A more equal Wales

People can fulfil their potential no
matter what their background or
circumstances

educational provision for children with disabilities and with
other support needs regardless of their background or
circumstances.

A prosperous Wales Investment in SRB provision will contribute to the efficient | N/A
Efficient use of resources, skilled, use of resources by increasing the number of in- county
educated people, generates wealth specialist provision places. SRBs also attract skilled,
. . ! ' educated employees.
provides jobs
A resilient Wales Keeping children with complex needs within N/A
Maintain and enhance biodiversity and Monmouthshire reduces transport times and costs. This
ecosystems that support resilience and wiII.ha.ve a positive impact in relation to reducing
can adapt to change (e.qg. climate emiSsIons.
change)
A healthier Wales Providing more local specialist provision will reduce travel N/A
Peop | ed s P h y S i cal | time for children with complex needs, which will have a
is maximized and health impacts are beneficial impact on their well-being.
understood
A Wales of cohesive communities The proposal contributes to the cohesiveness of the local N/A
Communities are attractive, viable, safe | community in SRBs are located.
and well connected
A globally responsible Wales More local SRB provision will mean that home to school N/A
Taking account of impact on global transport may not be necessary or distances travelled
well-being when considering local S|gn|f|canftly reducgd Fhereby cgntnbutmg to a reduction in
social, economic and environmental harmful nitrogen dioxide emissions
wellbeing
A Wales of vibrant culture and All children accessing SRBs will have the opportunity to N/A
thriving Welsh language learn Welsh through _Curri(_:ulum Cymraeg and be.
Culture, heritage and Welsh language encouraged to participate in sport, art and recreation
are promoted and protected. People related to the Welsh culture.
are encouraged to do sport, art and
recreation
Further investment will provide improved specialist N/A

25.How has your proposal embedded and prioritised the sustainable governance principles in its development?




Sustainable Development

Does your proposal demonstrate you have met this

Are there any additional actions to be taken to
mitigate any negative impacts or better contribute

Principle principle? If yes, describe how. If not explain why.
to positive impacts?
Balancing Investment in SRB provision will address the short term need of N/A
short term additional specialist provision for primary aged pupils with complex
& need with long needs but will also take into account the increasing number of pre-
term and schopl phildrep i.dentified with complex needs and who may require
planning for specialist provision when they are of school age.
the future
Long Term
Working The proposal will involve working closely with partners to deliver N/A
together with improved facilities and to ensure better access to specialist
‘ other partners provision for children with disabilities and support needs.
H to deliver
objectives
Collaboration
Involving The principle stakeholders are parents/carers of children, the N/A
those with children attending these settings with complex needs requiring
an interest specialist provision and host schools. The views of stakeholders
and seeking | wiil e bainbdehrogaa bsme tde Ctihreros wgthnisuosdr ng  tok
their views Palritaioc ipka taidoymectsione Tokeihtr 6 Taki ng [
Involvement
Putting The proposal involves the enhancement and development of SRB | N/A
resources provision. This investment will improve existing provision and
into provide a more local specialist environments for children with
: complex needs. This will help prevent waiting lists for specialist
preventing L ) . .
provision and possible requests for expensive specialist out of
problems

Prevention

occurring or
getting worse

county provision.




Sustainable Development | Does your proposal demonstrate you have met this Are there any additional actions to be taken to
Principle principle? If yes, describe how. If not explain why. | mitigate any negative impacts or better contribute
to positive impacts?

Considering | .The proposal will have a positive impact on the health and well- N/A
impact on all | being of children with complex needs living in the area as they will
wellbeing have access to more local specialist provision.
goals
together and
on other

) bodies

Integration

26.Council has agreed the need to consider the impact its decisions has on the following important responsibilities: Corporate
Parenting and Safeguarding. Are your proposals going to affect any of these responsibilities?

Describe any positive impacts your Describe any negative impacts What will you do/ have you done
proposal has your proposal has to mitigate any negative impacts
or better contribute to positive
impacts?
Safeguarding SRB staff are be guided by Wales Safeguarding | .N/A N/A

Procedures at all times and would put everything
necessary in place to ensure the well-being of
children at risk of harm or neglect. All SRB
settings have a safeguarding lead.

Corporate Parenting | SRB staff provide children attending the SRB N/A N/A
who are looked after, with high levels of support
and care. They work with a range of agencies to
ensure the welfare of CLA were a priority.

27.What evidence and data has informed the development of your proposal?



A Quantitative data from ALN Statutory Service Reports to DM, which includes information from the Early Years ALN Team
A Service User Data, from ONE

- Equalities dashboard link. Equality data dashboard for EQIA's 2020.xIsx

28. SUMMARY: As aresult of completing this form, what are the main positive and negative impacts of your proposal, how have they
informed/changed the development of the proposal so far and what will you be doing in future?

This section should summarise the key issues arising from the evaluation. This summary must be included in the Committee report template

Positive Impacts

Improved capacity for specialist primary provision in county

Supports keeping pupils close to their communities and peers

Less reliance on expensive, out of county specialist provision

Reduction in travel time and transport costs and associated pollution

Advances equality of opportunity between people who share a relevant protected characteristic and those who do not

Fosters good relations between people who share a protected characteristic and those who do not

Supports recruitment and retention of highly qualified staff and the development of best ALN practice across specialist settings

=4 =4 -4 _-a_-9_9_-9

29.ACTIONS: As a result of completing this form are there any further actions you will be undertaking? Please detail them below, if
applicable.


http://hub/corporatedocs/_layouts/15/WopiFrame.aspx?sourcedoc=/corporatedocs/Equalities/Equality%20data%20dashboard%20for%20EQIA%27s%202020.xlsx&action=default

What are you going to do

When are you going to do it? | Who is responsible

N/A

30.VERSION CONTROL: The Equality and Future Generations Evaluation should be used at the earliest stage, such as informally
within your service, and then further developed throughout the decision making process. Itis important to keep a record of this
process to demonstrate how you have considered and built in equality and future generations considerations wherever possible.

Version
No.

Decision making stage

Date considered

Brief description of any amendments made following
consideration

e.g. budget mandate, DMT, SLT, Scrutiny,
Cabinetetc
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Name of the Officer Sharon Randall-Smith Please give a brief description of the aims of the proposal
CYPPM5
Phon_e no. _ _ The local authority outlined its plans to open a third Welsh-medium primary
E-mail: sharonrandall-smith@monmouthshire.gov.uk school in Monmouth in the Monmouthshire WESP 2022-32 as part of its wider
strategy to support and grow the demand for Welsh medium education across
the county.

A seedling provision, as an extension of an existing Welsh-medium school, will
enable us to open in Monmouth in September 2023 and provide a firm basis to
open the new Welsh-medium primary school in September 2024.

The first part of our proposal is td
September 2023 based in a dedicated area in Overmonnow Primary School
which will be the seedling provision. The provision will be open to nursery
children and reception and Yearl pupils from the Monmouth area. Parents of
children already in a reception classes will be able to transfer into the satellite
class in September if they wish to do so.

Name of Service area Date 20th December 2022

School Improvement

31.Are your proposals going to affect any people or groups of people with protected characteristics? Please explain the impact, the
evidence you have used and any action you are taking below.



Protected
Characteristics

Describe any positive impacts your

proposal has on the protected
characteristic

Describe any negative impacts
your proposal has on the
protected characteristic

What has been/will be done to
mitigate any negative impacts or
better contribute to positive
impacts?

Age More learners will be able to attend a Welsh | No specific impact A seedling provision will enable us to
medium school without the need to travel make our contribution towards the
long distances. Welsh Ministers Cymraeg 2050
Strategy which aims to see the number
of people enjoying speaking and using
Welsh reach a million by 2050. A third
Welsh-medium primary school will
ensure that Monmouthshire is making
its contribution towards that target.
Disability More learners with additional learning No specific impact We believe that this will significantly
needs. will be able to attend a Welsh improve on the current provision for
medium school without the need to travel many Welsh-medium learners with ALN.
long distances.
Gender No specific impact No specific impact No specific impact

reassignment

Marriage or civil
partnership

No specific impact

No specific impact

No specific impact

Pregnancy or
maternity

No specific impact

No specific impact

No specific impact

Race

No specific impact

No specific impact

No specific impact

Religion or Belief

No specific impact

No specific impact

No specific impact

Sex

No specific impact

No specific impact

No specific impact




Protected
Characteristics

Describe any positive impacts your
proposal has on the protected
characteristic

Describe any negative impacts
your proposal has on the
protected characteristic

What has been/will be done to
mitigate any negative impacts or
better contribute to positive
impacts?

Sexual Orientation

No specific impact

No specific impact

No specific impact

32. The Socio-economic Duty and Social Justice
The Socio-economic Duty requires public bodies to have due regard to the need to reduce inequalities of outcome which result from socio-

economic disadvantage when taking key decisions This duty aligns with our commitment as an authority to Social Justice.

Describe any positive impacts your
proposal has in respect of people
suffering socio economic
disadvantage

Describe any negative impacts
your proposal has in respect of
people suffering socio economic
disadvantage.

What has been/will be done to
mitigate any negative impacts or
better contribute to positive
impacts?




Socio-economic
Duty and Social
Justice

Being bilingual has many advantages, for
example, due to the Welsh Language
(Wales) Measure 2011 the ability to speak
Welsh is either an essential or desirable skill
for a growing number of jobs such as health,
education, leisure, childcare and retail. This
is especially the case in the provision of
public services where the Welsh Language
Standards require local authorities, fire and
rescue service and police etc to provide
their services to the same standards in both
Welsh and English. The expansion of Welsh
medium education across Monmouthshire
means that more learners will have the
opportunity to become bilingual thereby
giving them a real advantage in securing
employment opportunities.

Time, distance and cost of travel has
been identified as a challenge for some
learners, particularly those suffering from
socio economic disadvantage. As a
result, Welsh medium education is not a
genuine option for some learners.

The Local Authority plan to review the
School Transport Policy to ensure that it
provides learners with a genuine
opportunity to have a Welsh medium
education




33.Policy making and the Welsh language.

How does your proposal impact
on the following aspects of the

Describe the positive impacts of
this proposal

Describe the negative impacts

What has been/will be done
to mitigate any negative

Council 6s njages h of this proposal impacts or better contribute
Standards: to positive impacts
Policy Making The creation of a Welsh-medium satellite The demand for Welsh medium We have planned to increase

Effects on the use of the Welsh
language,

Promoting Welsh language

Treating the Welsh language no
less favourably

school in Monmouth will support the overall
expansion of Welsh-medium education
across Monmouthshire in line with our
targets in the current WESP. It will also
encourage parents to consider a Welsh-
medium education for their child because
the provision will be within a reasonable
travelling distance.

All Welsh Language events will be well
publicised to give Welsh speakers and
learners living in the county every
opportunity to use the Welsh language
either online or in social settings and
provide greater community activity that
supports and promotes the Welsh
language.

In addition, the Local Authority will increase
its promotion of the benefits of Welsh
medium education to support an increase
in demand.

education in the Monmouth area
may grow faster than we expect.
This could mean that demand could
exceed our ability to provide.

provision to 115 Welsh medium
primary places per cohort by
2023. This exceeds the Welsh
Government target for
Monmouthshire and is an
increase of 88 places per cohort
compared to 2020 PLASC
figures.

In order to mitigate this risk, we
will actively engage closely with
colleagues in the Welsh
Government, the Education
Achievement Service (EAS) and
the local higher education
institutions to help facilitate
greater numbers of

Welsh Medium teachers.

We will also use all available
recruitment tools at our disposal
to aid the recruitment process i
social media (Twitter, Facebook,
YouTube), council website,
bespoke Welsh Medium
recruitment sites, LinkedIn etc.

We will engage with our partners
in the Welsh Medium Education
Forum (WEF) to assist us in this




process utilizing their expertise
and range of contacts.

Operational

Recruitment & Training of
workforce

The opening of Welsh-medium seedling
class in Monmouth county will generate the
need for a g number of teachers and
support staff who can work through the
medium of Welsh.

Working in partnership with the EAS, we
will support recruitment to the Cwrs
Sabothol Scheme and provide professional
learning opportunities to develop
pedagogical and methodological
approaches to teaching Welsh to support
language acquisition.

The WESP outlines a range of strategies
and training opportunities to develop the
skills of the local authority workforce in line
with the Welsh Language Competence
Framework.

There is a risk that we will not be
able to secure sufficient Welsh
speaking teachers or support staff
to fulfil the demand for Welsh
medium education and for wider
service delivery in Welsh.

In order to mitigate this risk, we
will actively engage closely with
colleagues in the Welsh
Government, the Education
Achievement Service (EAS) and
the local higher education
institutions to help facilitate
greater numbers of Welsh
Medium teachers.

We will also use all available
recruitment tools at our disposal
to aid the recruitment process i
social media (Twitter, Facebook,
YouTube), council website,
bespoke Welsh Medium
recruitment sites, LinkedIn etc.

We will engage with our partners
in the Welsh Medium Education
Forum (WEF) to assist us in this
process utilising their expertise
and

range of contacts.

Service delivery

Use of Welsh language in service

delivery

Promoting use of the language

All correspondence and communications in
relation to the WESP, including on social
media, will be bilingual in line with the
Welsh Language (Wales) Measure 2011.

There is a risk that we will not be
able to recruit sufficient Welsh
speaking specialist local authority
staff to deliver all services in Welsh.

In order to mitigate this risk, we
will

actively engage with
colleagues in the Welsh
Government, and local higher
education institutes to help
facilitate greater numbers of
Welsh Medium staff.

We will also use all available
recruitment tools at our disposal
to aid the recruitment process i




social media (Twitter, Facebook,
YouTube), council website,
bespoke Welsh Medium
recruitment sites, LinkedIn etc.

We will engage with our partners
in the Welsh Medium Education
Forum (WEF) to assist us in this
process utilizing their expertise
and range of contacts.

4. Does your proposal deliver any of the well-being goals below? Please explain the impact (positive and negative) you expect, together

wi t h
relevant!

suggestions

of

how to mitigate

negative i

mpacts @everplxititesmotc ont |

Well Being Goal

Does the proposal contribute to this goal?
Describe the positive and negative impacts.

What actions have been/will be taken to
mitigate any negative impacts or better
contribute to positive impacts?

A prosperous Wales

Efficient use of resources, skilled,
educated people, generates wealth,
provides jobs

The ability to speak Welsh is either an essential or
desirable skill for a growing number of jobs such as
health, education, leisure, childcare, retail and public
services. This means that more learners will have
increased employment opportunities as a result of
being Bilingual in Welsh and English.

A resilient Wales

can adapt to change (e.g. climate
change)

Maintain and enhance biodiversity and
ecosystems that support resilience and

The opening of a seedling school in Monmouth will
ensure that Welsh medium education accessible to
more learners by increasing the number of schools
across the county and reducing travel time.

A healthier Wales

Peopleds physical
is maximized and health impacts are
understood

More Welsh medium learners will be able to attend a

| school in their local community. This will increase the

opportunities for more learners to use the Welsh

A Wales of cohesive communities

More Welsh medium learners will be able to attend a
school in their local community. This will increase the


























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































