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Tuesday, 22 February 2022

Dear Councillor
CABINET

You are requested to attend a Cabinet meeting to be held at County Hall, Usk - Remote

Attendance on Wednesday, 2nd March, 2022, at 3.00 pm.

AGENDA
1. Apologies for Absence.
2. Declarations of Interest.
3. To consider the following reports (Copies attached):
i. EDUCATION ACHIEVEMENT SERVICE (EAS) BUSINESS PLAN

(2022-2025)
Division/wards affected: All

Purpose: This report seeks agreement from members for the EAS Business Plan
2022-2025.

Author: Debbie Harteveld (Managing Director EAS)

Contact Details:

Edward Pryce (Assistant Director, EAS)
E-mail: ed.pryce@sewaleseas.org.uk

ii. REVENUE & CAPITAL MONITORING 2021/22 FORECAST OUTTURN
STATEMENT - MONTH 9
Division/Wards Affected: All

Purpose: To provide Members with an updated forecast of the
revenue and capital outturn position for the current financial year.

This report will also be considered by Select Committees as
part of their responsibility to,

+ assess whether effective budget monitoring is taking
place,
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* monitor the extent to which budgets are spent in
accordance with agreed budget and policy framework,

+ challenge the reasonableness of projected over or
underspends, and

* monitor the achievement of predicted efficiency gains or
progress in relation to savings proposals.

To provide an update on the financial impact of Covid-19 on
the Council.
Authors:

Peter Davies, Chief Officer for Resources (Section 151 officer)
E-mail: peterdavies@monmouthshire.gov.uk

Jonathan Davies, Acting Assistant Head of Finance (Deputy S151 officer)
E-mail:jonathandavies2@monmouthshire.gov.uk

Revenue and Capital Budget 2022/23 - Final proposals following
scrutiny and public consultation
Division/Wards Affected: All

Purpose: To update Cabinet with the consultation responses to the draft
budget proposals issued by them on the 19" January in respect of the
Capital and Revenue budgets for 2022/23.

To update members with implications arising from the Provisional Local
Government Settlement announcement of the Welsh Government as well
as providing update with regards to the awaited Final Settlement
announcement.

To make recommendations to Council on the Capital and Revenue
budgets and level of Council Tax for 2022/23.

To receive the Responsible Financial Officer's Prudential Indicator
calculations for capital financing.

To receive the statutory report of the Responsible Financial Officer on the
budget process and the adequacy of reserves.

Authors:

Peter Davies — Deputy Chief Executive, Chief Officer for Resources
(S151 officer)

Jonathan Davies — (Acting) Assistant Head of Finance (Deputy S151
officer)

Contact Details:
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Vi.

Vil.

Email: peterdavies@monmouthshire.gov.uk

Email: jonathandavies2@monmouthshire.gov.uk

HOUSING INVESTMENT FUND - Funding Agreement for £5.21m
from the Cardiff Capital Region
Division/Wards Affected: All

Purpose: 1.1 The purpose of this report is to seek endorsement from Cabinet
for Monmouthshire County Council to enter into a funding agreement jointly
with Vistry Group for £5.21 million Housing Investment Fund from the Cardiff
Capital Region.

Authors: Craig O’Connor - Head of Planning
Denzil Turbervill - Commercial Solicitor

Contact Details: craigoconnor@monmouthshire.gov.uk

UPDATE ON UK GOVERNMENT LEVELLING UP WHITE PAPER AND
SHARED PROSPERITY FUND PRE-LAUNCH GUIDANCE
Division/Wards Affected: All

Purpose: To receive an update on the UK Government Levelling Up Fund,
Levelling Up White Paper and UK Shared Prosperity Fund Pre-Launch Guidance.

Author: Frances O’Brien, Chief Officer Enterprise

Contact Details: francesobrien@monmouthshire.gov.uk

PROPOSED CHANGES TO THE ADDITIONAL LEARNING NEEDS
FORMULA
Division/Wards Affected: All

Purpose: To seek cabinet approval to amend the funding formula for
delegating funds to schools to support pupils with Additional Learning Needs
(ALN).

Author: Nikki Wellington — Support Services Manager CYP

Contact Details: nicolawellington@monmouthshire.gov.uk

CHILDCARE SUFFICIENCY ASSESSMENT 2022-27
Division/Wards Affected: All

Purpose: To inform Members of the current situation regarding childcare
in Monmouthshire.

To fulfil our statutory duty to complete a detailed Childcare Sufficiency
Assessment (CSA) every five years.

To identify any potential gaps in childcare provision or barriers preventing
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viii.

XI.

families from accessing childcare and to develop an action plan to
address these issues.

Author: Sue Hall - Early Years Manager

Contact Details: susanhall@monmouthshire.gov.uk

CHEPSTOW SCHOOL AND LEISURE CENTRE OUTDOOR PLAYING
FACILITIES AND PITCHES
Division/Wards Affected: All Chepstow Wards

Purpose: To seek Cabinet approval to progress to full application and
acceptance of the Sport Wales and Football Association of Wales WG
Development grants programme for funding to upgrade the outdoor playing
facilities and pitches at Chepstow Comprehensive School and Leisure Centre
and to receive an update on further investment into the Leisure Centre
facilities.

Authors: lan Saunders, Chief Operating Officer MonLife
Nicholas John, Leisure Services Manager

Contact Details: iansaunders@monmouthshire.gov.uk
nicholasjohn@monmouthshire.gov.uk

ACTIVE TRAVEL PROGRESS AND FUNDING OVERVIEW
Division/Wards Affected: All

Purpose: To update cabinet on the Active Travel progress and whole funding
overview

Authors: lan Saunders - Chief Operating Officer, MonLife
Paul Sullivan - Youth, Sport and Active Travel Manager, MonlLife

Contact Details: iansaunders@monmouthshire.gov.uk
paulsullivan@monmouthshire.gov.uk

CASTLE DELL PLAY AREA, CHEPSTOW
Division/Wards Affected: All Chepstow Wards

Purpose: To seek Cabinet approval to submit an application to the People and
Places Programme of the Big Lottery for funding to upgrade the
children’s play area at Castle Dell Chepstow.

Author: Mike Moran, Community Infrastructure Coordinator

Contact Details: mikemoran@monmouthshire.gov.uk

ABERGAVENNY VELO PARK
Division/Wards Affected: Abergavenny and Llanfoist Wards
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Purpose: To receive an update on the Abergavenny Velo Park project
and to commit S106 capital resources to the project in
2022/23.

Author: Mike Moran, Community Infrastructure Coordinator

Contact Details: mikemoran@monmouthshire.gov.uk

xii. 2022/23 EDUCATION AND WELSH CHURCH TRUST FUNDS 661 -
INVESTMENT AND FUND STRATEGIES 702
Division/Wards Affected: All

Purpose: The purpose of this report is to present to Cabinet for approval
the 2022/23 Investment and Fund strategy for Trust Funds for
which the Authority acts as sole or custodian trustee for
adoption and to approve the 2022/23 grant allocation to Local
Authority beneficiaries of the Welsh Church Fund.

Authors: Dave Jarrett — Senior Accountant Business Support
Nicola Wellington — Children & Young People Finance Manager

Contact Details: davejarrett@monmouthshire.gov.uk

xiii. WELSH CHURCH FUND WORKING GROUP 703 -
Division/Wards Affected: All 716

Purpose: The purpose of this report is to make recommendations to Cabinet on
the Schedule of Applications for the Welsh Church Fund Working
Group Meeting 8 held on the 27th January 2022.

Author: David Jarrett — Senior Accountant — Central Finance Business
Support

Contact Details: davejarrett@monmouthshire.gov.uk

Yours sincerely,

Paul Matthews
Chief Executive
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CABINET PORTFOLIOS

County
Councillor

Area of Responsibility

Ward

Richard John

Leader
Lead Officer — Paul Matthews, Matthew Gatehouse

Whole Authority Strategy and Direction

Whole authority performance review and evaluation
CCR Joint Cabinet & Regional development
Regional working

Government relations

LGA, WLGA and Public Service Board lead

Mitchel Troy

Sara Jones

Cabinet Member for Economy, Deputy Leader
Lead Officer — Frances O’Brien

Economic resilience and growth

Place-making and Regeneration

Town Centre investment and stewardship
Development Management and Building Control
Public relations / communications / marketing
Skills and Employment

Community broadband connectivity

Llanover

Robert Greenland

Cabinet Member for Governance & Strategic
Planning, Deputy Leader

Lead Officers — Frances O’Brien, Matthew Phillips,
Matthew Gatehouse

Local Development Plan and Strategic Development
Plan

Council and Executive decision-making

Constitution review and implementation of change
Law, ethics and standards

Democracy promotion and citizen engagement
Community Hubs and Contact Centre

Whole authority customer service and experience

Devauden

Philip Murphy

Cabinet Member for Resources
Lead Officers — Peter Davies, Frances O’Brien, Matthew
Phillips, Jane Rodgers

Finance

Digital and Information technology (including SRS)
Human Resources, Payroll, Health and Safety
Emergency Planning

Strategic Procurement

Land and Buildings (including - Estate, Cemeteries,
Allotments, Farms)

Fleet Management

Caerwent




School and Community Transport (including
commissioning and delivery)

Property Maintenance

Facilities Management (including Building Cleaning and
Catering)

Paul Pavia

Cabinet Member for Education
Lead Officers — Will McLean, lan Saunders

Early Years education

All age statutory education

Additional learning needs / Inclusion

Post 16 entitlement / offer

School Standards & Improvement (incl Education
Achievement Service commissioning)

Community learning

215t Century Schools Programme

Youth service / Outdoor Education Service / Duke of
Edinburgh Award scheme

Larkfield

Lisa Dymock

Cabinet Member for Community Wellbeing and
Social Justice

Lead Officers — Frances O’Brien, lan Saunders, Jane
Rodgers, Matt Gatehouse

Community inequality (health, income, nutrition,
disadvantage, discrimination, isolation)

Advancement of the welsh language

Housing Strategy, delivery /Homelessness prevention
Trading standards / Environmental Health / Animal
Welfare / Public Health / Licensing

Community safety (including Police liaison)
Registrars Service

Physical activity (including Leisure centres, Sport, Active
travel, Play)

Countryside, biodiversity, public rights of way

Tourist Information /Museums / Theatre / Attractions

The ElIms

Penny Jones

Cabinet Member for Social Care, Safeguarding and
Health
Lead Officer — Jane Rodgers

Children’s services

Fostering & adoption

Youth Offending Service

Adult Services

Whole authority safeguarding (children and adults)
Disabilities

Mental Health

Raglan




Jane Pratt

Cabinet Member for Infrastructure and
Neighbourhood Services — Jane Pratt
Lead Officer — Frances O’Brien, Matthew Gatehouse

Whole authority climate change / decarbonisation lead
Strategic Integrated Transport (including transport
planning)

Traffic network management (including road safety, car
parking & civil enforcement)

Public Transport

Highways — County Operations / South Wales Trunk
Road Authority (SWTRA)

Waste collection / Recycling / Street Cleansing / Street
Lighting

Grounds Maintenance, parks, open spaces and public
conveniences

Flood alleviation, management and recovery

Llanelly Hill




Aims and Values of Monmouthshire County Council

Our purpose

Building Sustainable and Resilient Communities
Objectives we are working towards

Giving people the best possible start in life

A thriving and connected county

Maximise the Potential of the natural and built environment
Lifelong well-being

A future focused council

Our Values

Openness. We are open and honest. People have the chance to get involved in decisions
that affect them, tell us what matters and do things for themselves/their communities. If we
cannot do something to help, we’ll say so; if it will take a while to get the answer we’ll explain
why; if we can’t answer immediately we’ll try to connect you to the people who can help —
building trust and engagement is a key foundation.

Fairness. We provide fair chances, to help people and communities thrive. If something
does not seem fair, we will listen and help explain why. We will always try to treat everyone
fairly and consistently. We cannot always make everyone happy, but will commit to listening
and explaining why we did what we did.

Flexibility. We will continue to change and be flexible to enable delivery of the most
effective and efficient services. This means a genuine commitment to working with everyone
to embrace new ways of working.

Teamwork. We will work with you and our partners to support and inspire everyone to get
involved so we can achieve great things together. We don’t see ourselves as the ‘fixers’ or
problem-solvers, but we will make the best of the ideas, assets and resources available to
make sure we do the things that most positively impact our people and places.

Kindness: We will show kindness to all those we work with putting the importance of
relationships and the connections we have with one another at the heart of all interactions.
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SUBJECT: EDUCATION ACHIEVEMENT SERVICE (EAS) BUSINESS PLAN (2022-2025)
MEETING: Cabinet

DATE: 2 March 2022

DIVISION/WARDS AFFECTED: All

1. PURPOSE:

1.1. This report seeks agreement from members for the EAS Business Plan 2022-2025.

2. RECOMMENDATIONS:
2.1. Itis recommended that Cabinet approve the EAS Business Plan 2022-2025.

3. KEY ISSUES:

3.1. The EAS delivers, through an agreed Business Plan, a wide range of school improvement
services to all schools (all key stages, including all through schools and special schools), pupil
referral units and funded non-maintained nursery settings on behalf of each LA. This plan
supports the role LAs have in delivering their statutory function, addressing their individual
improvement priorities and promoting improved pupil outcomes.

3.2. As an organisation we have reviewed how we have written the Business Plan and
communicated this to our partners. We decided it was timely to review and adapt this process
and to make it more accessible to a wider audience. We have used a new approach to help us
articulate the changes and impact we want to make as the regional school improvement service
for South East Wales and the connections and actions needed that will allow that change and
impact to be successfully achieved. This Business Plan spans a three-year period and will
receive annual reviews each year.

3.3. However, this plan also considers how schools and educational settings continue to face the
challenges of the pandemic. The evidence suggests that the pandemic has affected some
groups of learners more than others:

¢ Vulnerable or disadvantaged learners, and learners with ALN

e Those learners whose circumstances have changed during the pandemic

e Learnersin early years education are at a critical stage for language, social, emotional,
physical and cognitive development. Pupils risk missing key developmental
milestones, which could impact on their emotional wellbeing, communication and
learning development.

l|Page
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3.4.

3.5.

3.6.

3.7.

3.8.

3.9.

e Learners in post-16 and transition and those moving into post-16 provision These
learners may have experienced particular pressures and uncertainty, and their
confidence may be affected.

e Specific challenges for Welsh immersion learners in English-speaking households, and
learners transitioning from Year 6 to Year 7.

The EAS will remain sensitive and responsive to the needs of the workforce and will continue
to be a highly supportive, reflective, and responsive organisation.

The EAS will build upon what has worked well during this period, particularly the aspects of our
role that have been successful within the virtual environment. The support that the EAS will
offer will fully align to the expectations set by local authorities, Welsh Government (WG) and
links to emerging research. The pandemic has reminded us that positive change is and has
been possible. Schools, settings and the EAS have seized opportunities to explore innovative
ways of working and delivering meaningful learning experiences through a creative blended
learning approach. These experiences should be built upon to avoid a ‘snap back,’ keeping the
positive learning that has been developed during this time.

The EAS has rigorous processes for self-evaluation. Below is a strategic summary of the
progress that has been made towards the priorities identified in the previous Business Plan,
this has been systematically shared through our governance groups. Additional information
focussed on each local authority has been shared on a termly basis with our partners and a
summary can be found in Appendix 1 of this plan. Our next steps and priorities for 2022-2023
are also captured in Section 2 of the Business Plan.

We will continue to research, refine, respond and reflect to school needs. Our established
networks will continue to be the mechanism of communicating with schools and settings. The
Supporting our Schools website will continue to be the ‘go to place’ for all resoures and
guidance materials.

The EAS understands the need to over communicate with clarity to provide reassurance
regarding advice, guidance, support and expectations. As a result, the EAS will work with local
authorities to minimise any unnecessary bureaucracy for schools and settings to ensure they
are able to focus on their important priorities and their support for learners.

The timing, delivery and focus of the support will be carefully considered in respect of the
challenges that are likely to continue.

3.10. The draft business plan was created following feedback provided in a broad range of ‘Visioning

Sessions’. These virtual and physical meetings were offered to a range of stakeholder groups
including, headteachers, governors and elected member. Feedback has been incorporated
within the plan.

3.11.In addition the specific list of consultees are noted below.

e EAS staff

2|Page
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3.12.

3.13.

Directors of Education (within South East Wales) and Diocesan Directors
Regional Joint Executive Group

EAS Company Board

EAS Audit and Risk Assurance Committee

Individual local authority education scrutiny committees

All Headteachers from within the region

All Chairs of Governors from within the region

School Councils from within the region

All school based Professional Learning Leads

e EAS Supporting School Trade Union Group (SSTU Group)

The submission deadline for this report was 11 February 2022. This is before the scheduled
completion date for the final business plan, which will incorporate feedback from all consultees,
but the final version will be shared with the committee as soon as it is available.

The final version of the Business Plan will be supported by a range of supporting documents:

Detailed Business Plan 2022-2023

Regional Grant Mapping Overview 2022—-2023 (to follow once detailed received from WG)
Regional Self-Evaluation Report (Executive Summary)

EAS Risk Register (Executive Summary)

Regional Professional Learning Offer 2022—-2023

Local Authority Strategic Education Plans

Our Approach

3.14.

This approach begins with asking why we are doing what we do in the EAS (our vision). This
reinforces the need to articulate, with our local authority partners, our ‘Statement of Intent’. This
clearly describes what we are aiming to achieve as a collective partnership.

South East Wales Statement of Intent 2025

3.15.

3.16.

‘The five local authorities and the EAS are a mature and successful partnership that work
collectively to deliver the highest standard of education for children and young people across
the region. Through working in a trusting and transparent way we are able to both deliver
national agendas but also local priorities; we do this through an honest tripartite relationship
with schools. Our focus is the successful emergence from the most acute period of COVID
response, supporting learners and ensuring that our schools are prepared for the national
reform agenda. The success of our endeavours will see children and young people in Gwent
as capable, confident and independent learners ready for the next period of their lives.’

In working towards the South East Wales Statement of Intent, a strong commitment of
partnership working is critical. It is important to recognise that each local authority, school and
educational setting will have their own strategic priorities that support the realisation of the
regional vision. These will be documented in respective local authority Strategic Plans and
School Development Plans.

3|Page
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Local Authority Priorities

3.17. These are the local authority strategic priorities as provided at the time of the completion of the
Final EAS Business Plan (2022-2025). Please note that local authority planning annual
planning cycles may be different from the EAS financial year cycle, so may change mid-
Business Plan year. Individual LA Priorities are included in the Final version of the EAS
Business Plan.

EAS Vision 2025: What are we aiming to achieve?

3.18.‘Supporting and enabling schools and education settings to thrive as effective learning
organisation, learning from each other and the wider educational community.’

3.19.In working towards the EAS Vision, it is critical that the EAS Business Plan reflects regional
and local needs.

3.20.Wales has an ambition that all schools develop as learning organisations, in keeping with
Organisation for Economic Cooperation and Development (OECD) principles. Schools that are
learning organisations are able to adapt more quickly and explore new approaches, with a
means to improving learning and outcomes for all their learners.

EAS Vision 2025: What will the EAS do to achieve our vision?

3.21. All schools will be able to access a universal offer of professional learning support in each of
the following areas: School Improvement, Leadership and Teaching, Curriculum for Wales,
Health Wellbeing and Equity and School Governors which are intrinsically linked. As well as a
holistic professional learning offer, this will include a set number of days to work with their
School Improvement Partner (SIP) and a professional dialogue with the EAS and LA to agree
and or amend improvement priorities and support requirements as part of an annual
professional discussion.

3.22.In addition to the universal offer, schools will be able to access specific and targeted support
as determined through ongoing professional discussion with their SIP and in line with their
school improvement priorities. This professional learning support may be related to a task and
finish activity, an option for further work with their SIP or an option for peer working.

3.23. Bespoke support will also be available for schools who require more intensive support. This
could include more support from the SIP or the use of a Learning Network School to School
Partnership. These activities are explained in detail in the full Business Plan.

School Improvement: Bespoke support to schools and settings which is aligned to their
needs. Create and facilitate collaborative networks of professional practice.

Leadership and teaching | Curriculum for Wales Health, Wellbeing and Equity
Provide professional Provide professional Provide professional learning
learning and support for learning and support for and support to improve health
the development of Curriculum for Wales. and wellbeing, with a particular
4|Page
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leadership and teaching focus on vulnerable and
across the entire disadvantaged groups.

workforce.
Governors: Provide a broad range of professional learning and support for Governors.

What are the foundations that enable activities to take place?

3.24. The EAS needs to have the following elements in place to enable the activities above. These
are the foundations of the organisation:

e We are passionately committed to Wales, helping our staff, schools and education
settings succeed.

e We support and value the wellbeing and professional learning of staff.

We are an agile, timely and responsive organisation.

We communicate clearly.

We are sensitive, flexible, and empathetic to system needs.

The way we work is informed, drawing on research from a global perspective.

We welcome challenge and review and draw on expertise to improve our delivery.

We have effective systems and processes for self-evaluation, risk, and financial

management.

We operate a clear and effective governance model.

We have positive relationships with a wide range of partners.

We adhere to all legislative requirements.

Our work is well-planned and managed to deliver the best for our schools and education

settings.

What will be the impact?

3.25. If schools and educational settings have the capacity to secure improvement and engage with
the support available from the EAS this is the expected impact

e The support provided by the EAS has enabled leaders, governors and education
practitioners to develop the knowledge, skills and behaviours to positively impact
practice, providing improved learner outcomes.

e Professional learning has been effective and appropriate to need.

e Professional learning has been effective and appropriate to need.

e The broad range of collaborative networks and activity have supported the development
of a self-improving system.

How will we capture our work and share information with our partners?

3.26. There are many ways of capturing and sharing what the EAS does which are exemplified in
this model as outputs.

EAS Website

Regional policies and processes
Case studies

Regional meeting minutes
External research and review

5|Page
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Impact capture reports

Supporting Our Schools Site

Partnership documentation

Professional learning resources and guidance

How will we capture our work and share information with our partners?

3.27.There are many ways of capturing and sharing what the EAS does which are exemplified in
this model as outputs. The progress on the implementation and impact of the Business Plan
will be reported to the Joint Executive Group and Company Board. These reports, as in
previous years, will be suitable for scrutiny activity at local authority and national level. In
addition, the progress made towards the implementation of key actions will be reported at each
meeting of the Joint Executive Group and Company Board. This approach will be aligned to
the national changes in the accountability system.

Risks

3.28.In writing this plan we have made the following assumptions. If these are not in place, then
they become arisk to the successful delivery of this plan. The EAS risk register will be reviewed
and refined following the agreement of the final EAS Business Plan. These are:

Operate with integrity, honesty and objectivity.

Partners understand our role in the education system.

Professional learning has a positive impact on practice and behaviour.

We are one part of the much wider system.

Schools / education settings positively engage with us.

Schools / education settings use funding effectively.

We have the capacity and resources to undertake our activity effectively.

When the conditions in a school / education setting can secure improvement, readiness
for support results in positive change.

Our partners provide us with timely and appropriate information.

e We work with schools / education settings to ensure priorities for improvement are based
on robust, accurate self-evaluation.

3.29. These risks are mitigated through the identification of priorities as seen in the priority areas
above and within the detailed within the EAS Business Plan, Monmouthshire LA Plans and the
Education Strategic Plan.

3.30. Monmouthshire LA will have its own risks linked to the delivery of the strategic objectives within
their corporate plans.
4. REASONS:

4.1. The South East Wales Consortium is required to submit to the Welsh Government a three-year
business plan that will be updated annually. This meets the requirements set out in the Welsh
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5.1.

5.2.

5.3.

5.3

5.4.

6.1.

7.

Government’s National Model for Regional Working. The business plan addresses all aspects
in support of improvements across the schools and settings in Monmouthshire.

RESOURCE IMPLICATIONS:

Section 4 of the Business Plan details the EAS activities for 2022-2023 and Section 5 details
the governance and financial arrangements. Indicative LA Core Contributions have been added
into this section. The EAS is subject to a robust governance model that is underpinned by the
Articles of Association and a Collaboration and Members Agreement (CAMA). These
governance documents essentially link the five Local Authorities to the EAS both operationally
and through the commissioning of regional school improvement services.

The EAS is funded on an annual basis from three sources: Local authority core contributions,
regional school improvement grants and a service level agreement for governor support
services. A spending plan accompanies this Business Plan which is intrinsically linked to all
actions contained within it. A detailed overview of the regional distribution of all grants is
available for all schools to view and compare allocations and rates of delegation through the
regional grant monitoring tool. As recipients of public funding, it is important that budgets are
allocated and spent wisely. The EAS will continually strive to provide value for money through
the optimal use of resources to achieve intended outcomes.

The delegation rate to schools increased to 95.5% in 2021/22, whilst the EAS staff profile has
reduced by 53.1% since 2012.

The local authority’s indicative core contribution for 2022/23 are as follows: Monmouthshire
LA’s contribution for 2022/23 is £403,815 compared with £405,844 in 2021/22, £414,127 in
2020/21 and £420,218 in 2019/20.

At the time of writing this report, there is uncertainty with regards to the regional grant funding
from WG for 2022/2023. As a result of the pandemic, it is likely that there will continue to be
reductions in the regional grant profile. When the grant position has been confirmed the EAS
detailed delivery plan will be updated accordingly.

WELLBEING OF FUTURE GENERATIONS IMPLICATIONS (INCORPORATING
EQUALITIES, SUSTAINABILITY, SAFEGUARDING AND CORPORATE PARENTING)

High Quality education is a fundamental pre-requisite of ensuring future local and national
prosperity through the provision of an informed and well-educated workforce and society. The
Local Authority’s statutory role to monitor and evaluate school performance and the quality of
provision, coupled with its statutory powers of intervention in schools causing concern is
fundamental to ensuring that all schools provide high quality education provision.

CONSULTEES:

7.1. The Business Plan has been through a consultation process. The Consultees are noted below:
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8.1

EAS staff

Directors of Education (within South East Wales) and Diocesan Directors
Regional Joint Executive Group

EAS Company Board

CYP Select Committee

EAS Audit and Risk Assurance Committee

Individual local authority education scrutiny committees

All Headteachers from within the region

All Chairs of Governors from within the region

School Councils from within the region

All school based Professional Learning Leads

EAS Supporting School Trade Union Group (SSTU Group)

BACKGROUND PAPERS:

Education Achievement Service: Regional Business Plan 2022-2025 (Final)

AUTHOR: Debbie Harteveld (Managing Director EAS)

Presenting: Edward Pryce (Assistant Director, EAS)
CONTACT DETAILS: Tel: 07904 644686
E-mail: ed.pryce@sewaleseas.org.uk

Page 8
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Education Achievement Service
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Regional Business Plan
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(Including Annual Plan 2022-2023)
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This version of the EAS Business Plan 2022-2025 will be presented for agreement to the
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Foreword

The Educational Achievement Service (EAS) is the school improvement service of the five local
authorities in South East Wales: Blaenau Gwent, Caerphilly, Monmouthshire, Newport and Torfaen.

The EAS is owned by the five Councils and operates within a robust governance structure which is
populated by representative Elected Members from each Council.

The EAS has been in operation since September 2012 and has undergone many changes during
this period. Through the commissioning of an annual Business Plan the EAS delivers key school
improvement support to all schools and educational settings across the South East Wales region.

The EAS endeavours to work in partnership local authorities, schools and settings and wider
stakeholders, ensuring that service delivery remains of a consistently high standard and meets the
needs of the system. The service welcomes external expertise and challenge to support continued
improvement and will remain agile and responsive to regional need.
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Section 1: Regional Context

There are 237 maintained
The number of pupils of schools in the region (which There are 21 welsh
compulsory school age within includes 4 pupil referral medium primary schools,

the region in 2021 was units), 15.8% of all

3 Welsh medium secondary,
73,324 maintained schools in Wales. v

17 rRoman Catholic and

This represents 19.3% of (EAS figure correct from September 11 Church in Wales schools
all pupils in Wales. 2021, Wales figure from Pupil Level L .
Annual School Census (PLASC), within the region.
2021)

Based on local authority reported numbers (March 2021), 847 children in the region are
looked after (LAC) by a local authority and attend a school in the region.

An additional 54 Looked After Children are educated in schools in England.
(This data is no longer collected in PLASC)

The percentage of pupils of
compulsory school age who

are eligible for free school In the region, 1090 of

meals (FSM) is 24.8%. people aged three and over The percentage of pupils
, T say that they can speak aged 5 or over from an ethnic
zrgzolﬁ\ée:\igl;lig?lgfmt%/elsfcfgf Welsh compared to the minority background is

0,
regional consortia with Walesiaveragelarion 11.8%
Central South Consortium

highest with 25.1%
(PLASC, 2021)

(2011 Census, ONS)

Overview of regional school governors
(As at 15/02/22)

Blaenau Gwent

321

Monmouthshire

446

EAS Region
total Torfaen
3,046 399

Caerphilly
1,096

Newport

784
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Overview of school numbers in the region

January 2022
' N
CAERPHII.LY
Cyngor Bwrdeisdref Siral CAERFFIL monmouthshire
Blaenau GWent 9 4 sty fj/m,(,})/

Monmouthshire

Blaenau Gwent Caerphilly

School School

School

numbers numbers numbers
(January 2022) (January 2022) (January 2022)
Non-maintained Non-maintained Non-maintained nursery
3 nursery settings 14 nursery settings 26 settings
Primary Primary Primary
19 (1 Welsh medium, 3 63 (11 Welsh medium, 1 30 (2 Welsh medium, 2
Roman Catholic, 1 Roman Catholic) Roman Catholic, 6
Church in Wales) Church in Wales)
(5) Infant
2 Secondary 4 Secondary
4 Junior
2 Special 1 Pupil referral service
Secondary
2 316 Ll (1 Welsh medium)
1  special Regional school / PRU
staffing
Regional school / PRU 1 Pupil referral unit .
’ taffi Uty Support staff
stafting staff
_ 1 3-18 626
Test(; r#ng Support staff 661
502 552 Regional school / PRU
staffing
Teaching
Staff Support staff

1,580 1,416
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NEWPORT
CYNGOR DINAS
CASNEWYDD

Newport

TORFAEN IBWRDEISTREF
COUNTY SIROL
BOROUGH TORFAEN

Torfaen

School
numbers
(January 2022)

School
numbers
(January 2022)

Non-maintained Non-maintained
23 nursery settings 15 nursery settings
1 Nursery Primary
25 (3 Welsh medium, 3
Primary Roman Catholic, 2

Church in Wales)
44 (4 Welsh medium, 6
Roman Catholic, 2
Church in Wales) Secondary
6 (1 Welsh medium, 1

Roman Catholic)

Secondary
9 (1 Welsh medium, 1 _

Roman Catholic) 1 Special
2 Special 1 Pupil referral service
1 Pupil referral unit

Regional school / PRU

staffing
Regional school / PRU

: Teaching
staffing staff Support staff
Tezg#ng Support staff 761 739

1,508 1,346
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Education Achievement Service
for South East Wales

Gwasanaeth Cyflawni Addysg

i Dde Ddwyrain Cymru

EAS Region

School
numbers
(January 2022)

81 Non-maintained
nursery settings

1 Nursery

Primary

(21 Welsh medium, 15
181 Roman Catholic, 11
Church in Wales)

6 Infant
4 Junior
Secondary

32 (3 Welsh medium, 2
Roman Catholic)

Special
Pupil referral service
Pupil referral unit

3-16

R NN N N O

3-18

Regional school / PRU

staffing

Teaching
staff

5,012

Support staff

4,679
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Section 2: Introduction

As an organisation we have reviewed how we have written the Business Plan and communicated
this to our partners. We decided it was timely to review and adapt this process and to make it more
accessible to a wider audience. We have used a new approach to help us articulate the changes
and impact we want to make as the regional school improvement service for South East Wales and
the connections and actions needed that will allow that change and impact to be successfully
achieved. This Business Plan spans a three-year period and will receive annual reviews each year.

The plan also considers how schools and educational settings continue to face the challenges of
the pandemic. The evidence suggests that the pandemic has affected some groups of learners more
than others:

e Vulnerable or disadvantaged learners, and learners with ALN

e Those learners whose circumstances have changed during the pandemic

e Learners in early years education are at a critical stage for language, social, emotional,
physical and cognitive development. Learners risk missing key developmental milestones,
which could impact on their emotional wellbeing, communication and learning development.

e Learners in post-16 and transition and those moving into post-16 provision These learners
may have experienced pressures and uncertainty, and their confidence may be affected.

e Specific challenges for Welsh immersion learners in English-speaking households, and
learners transitioning from Year 6 to Year 7.

The EAS will remain sensitive and responsive to the needs of the workforce and will continue to be
a highly supportive, reflective, and responsive organisation.

The EAS will build upon what has worked well during this period, particularly the aspects of our role
that have been successful within the virtual environment. The support that the EAS will offer will fully
align to the expectations set by local authorities, Welsh Government (WG) and links to emerging
research. The pandemic has reminded us that positive change is and has been possible. Schools,
settings and the EAS have seized opportunities to explore innovative ways of working and delivering
meaningful learning experiences through a creative blended learning approach. These experiences
should be built upon to avoid a ‘snap back,’ keeping the positive learning that has been developed
during this time.
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Self-Evaluation: Strategic summary of progress 2020-2021

The EAS has robust processes for self-evaluation. Below is a strategic summary of the progress
that has been made towards the priorities identified in the previous Business Plan, this has been
systematically shared through our governance groups. Additional information focussed on each
local authority has been shared on a termly basis with our partners and a summary can be found in
Appendix 1 of this plan. Our next steps and priorities for 2022-2023 are also captured below.

We have implemented the priorities within the previous Business Plan with sensitivity, empathy and
flexibility, whilst recognising that many schools and settings have continued to face pandemic
related challenges.

School Improvement: Bespoke support to schools and educational settings that is aligned to
need. Creating and facilitating collaborative networks of professional practice.

Working with schools and local authorities, a regional model of support has been developed and
implemented, focusing on accurate self-evaluation using a broad range of characteristics,
aligned to school improvement priorities. All local authorities have started their professional
discussions with schools.

Feedback from Headteachers thus far has been largely positive to date with over 90% agreeing
or strongly agreeing that all attendees in the professional discussion were positively engaged in
supporting the school through the professional discussion process. 93% either agreed or
strongly agreed that all partners contributed effectively to discussion. Just over 87% felt that the
quality of the professional discussion has been beneficial with almost 67% strongly agreeing
this point.

There is a clear regional strategy to improve the quality of distance and blended learning
experiences for learners. There has been good engagement in the regional strategy and many
opportunities have been provided for schools to share and to develop more effective teaching
across and within schools and settings.

Multi Agency meetings for six secondary schools in Special Measures have continued. Two
Schools in Special Measures have been removed from this category most recently. There is a
growing bank of case studies evidencing examples of school improvement and turnaround
leadership.

Working with local authority partners a broader range of evaluation strategies that do not focus
solely on end of key stage outcomes but looks at a wider range of school improvement
information have been identified, more work is required in this area.

Over 100 School Improvement Partners (SIPs) from both within and beyond the region are
current serving Headteachers who are contributing to the self-improving system and the Schools
as Learning Organisations agenda. This is an increase on the previous year.

Team Around the School Meetings (TAS Meetings) are gradually replacing Schools Causing
Concern Meetings in each of the local authorities. These meetings between the school, LA and
EAS continue to monitor the progress of the school and the support it receives, provide
opportunities for problem solving and developing actions to support improvement, as well as
challenging under performance where appropriate. The focus of these meetings is centred on
ensuring support is appropriate and assessing the bespoke needs of each school.

The Regional Team Around the School process will continue with a focus on highlighting and
sharing effective practice for those schools who require more intensive levels of support.
Consideration of the use of case studies in relation to aspects such as a focus on turnaround
leadership will underpin the brief for this group.

The quality and impact of the provision for professional learning for educational practitioners
and governors is good and those schools that have engaged are able to evidence the impact of
this.
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Governing Body meetings moved online from the end of March 2020. In the subsequent 18
months over 1800 meetings were clerked, an average of 31 each week in term time.

We have connected with more governors than ever across the region, offering a virtual PL
programme from Summer 2020. Since then, we have delivered over 130 virtual events for
governors, with over 2000 individual attendances.

A comprehensive professional learning programme for elected members that supports the
regional and national priorities around evaluation and quality assurance including distance and
blended learning has been delivered. Attendance has been varied across each local authority.

Leadership and Teaching: Professional learning and support for the development of leadership
and teaching across the entire workforce.

Nearly all lead PL schools have successfully completed the National Professional Enquiry
Project focus for 20/21 in areas of assessment and progression, re-imaging schooling, inclusion,
pedagogy and learning. All lead Curriculum for Wales Professional Learning schools are how
ready to consolidate and extend their research and enquiry work across their cluster to continue
their implementation of the Curriculum for Wales.

Good progress and engagement in the national Coaching and Mentoring Facilitator Coach
provision continues with approximately 138 trained facilitator coaches across the region.

Good progress has been made facilitating the regional Coaching and Mentoring professional
learning provision using the above facilitator coaches’ group. Coaching and mentoring cohorts
for Headteachers, Deputy Headteachers and Senior Leaders continue with additional cohorts
commencing in the new year. Over 211 participants have applied for regional coaching and
mentoring programme to date.

46 aspirational leaders have been identified via the Pilot Talent Management Framework
process and have been supported with an individual professional learning package of support.
Participating pilot schools are continuing through the implementation of the framework and
feedback on the benefits of the process remain positive.

Implementation of the national induction professional learning package has effectively
progressed during the autumn terms 2021. Professional Learning for newly qualified teachers
is ongoing which has included professional learning external verifiers and school-based
induction mentors. All PL sessions facilitated are recorded and shared within a collaborative
Microsoft Teams space.

Over 90% of leaders agree that the EAS provides high quality professional learning that supports
for leadership and teaching, access to inspirational guest speakers, digital support and access
to an equitable national leadership offer.

In 2020/2021 58 higher level teaching assistants achieved the qualification, a 98% pass rate,
building capacity in schools across the region and demonstrating improvement overtime.

Over 500 participants have accessed the Middle Leadership Development Programme. Nearly
900 positive evaluative comments have been received about the Professional Learning
experience.

Curriculum for Wales: Professional learning and support for Curriculum for Wales.

A broad range of professional learning and bespoke support has been provided to schools and
settings to support their realisation of Curriculum for Wales. School Improvement Partners
have worked productively with schools and settings to understand their progress and support
needs in relation to the requirements for realisation.

There are well established networks for all practitioners that support peer engagement and the
development of resources for Curriculum for Wales.

The EAS Curriculum for Wales website has been launched, this provides a ‘one stop shop’ for
all information, support and practice worth sharing for all practitioners, parents and learners.
Schools and settings have been provided with examples of effective school development
actions for the realisation of curriculum reform and bespoke support continues to be provided
to schools and settings to implement these.

Non-Maintained Nursery settings engaged in the pilot of curriculum reform continue to be well
supported.
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A network of lead enquirers to develop the capacity for professional enquiry in all schools and
settings is established and continues to thrive.

The regional Welsh language strategy has been reviewed in collaboration with school leaders
and other partners and is being used to inform future delivery models.

Schools and settings have been supported to actively seek resources and experiences that
support learners to understand the stories of different groups, including diverse and minority
groups, enabling all learners to see themselves and their experiences and knowledge developed
through the curriculum.

A regional strategy developed in collaboration with practitioners provides a coherent approach
to improve progress in literacy, numeracy, digital and personal and social skills of learners who
have been disproportionally affected by the pandemic, for example pupils eligible for free school
meals.

Health Wellbeing and Equity: Professional learning and support for health, wellbeing, vulnerable
and disadvantaged groups.

The EAS has placed wellbeing at the forefront of its work and has provided a range of
professional learning to schools and settings that has provided support to the social and
emotional needs of the workforce and learners.

Schools and settings have been provided with a range of support to enable them to identify
and provide the most appropriate support to specific groups of disadvantaged and vulnerable
learners, including those who have been disproportionally affected by the pandemic, to help
them to progress.

The Vulnerable Learner Lead Programme has been extended and engagement levels are now
improved on previous years.

The programme of professional learning through a ‘Train the Trainer’ approach that provides
the foundations of universal provision across all schools and settings has been delivered.
Those schools who engaged are able to demonstrate improvements in their provision for
disadvantaged and vulnerable groups of learners.

Pupil voice and pupil participation across the region has improved, working in partnership with
the School and Super Ambassador Programme to influence school and regional priorities.
Through the professional learning that has been offered, all schools and settings are Adverse
Childhood Experience (ACE) Aware.

The EAS has worked in partnership with local authorities and other regions to develop
professional learning for schools to embed a whole school approach to emotional and mental
wellbeing.

The EAS has funded ten secondary schools from across the region to capture impact case
studies on the use of the Recruit, Recover, and Raise standards grant.

The EAS continues to work in partnership with Challenging Education to expand the ‘Raising
Achievement of Disadvantaged Learners’ (RADY) programme across the region. Schools
engaging in the programme attend a half termly network meeting. Schools attending are sharing
their changes in practice.

Work with local authority partners to explore and agree roles and responsibilities with regards
to the EAS role in securing the effective regional provision for ALN has been completed, this will
be reviewed at regular intervals.

EAS Foundations

Good progress has been made on addressing the recommendations from all external reviews.
The service continues to seek advice, challenge and support from external sources and uses
this to develop and improve service delivery.

Feedback from stakeholder surveys demonstrate improved satisfaction on key service areas.
Communication with partners and the workforce across the region has improved and ‘listening
events’ have been used to shape and change regional delivery models.

Evaluations of the impact of regional policies and practices developed since the start have
been used to inform future ways of working and curriculum design.
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e Securing the Investors in People Gold status has been a positive step and has enabled further
service improvements.

e EAS staff wellbeing has been placed as a high priority and feedback from staff surveys
demonstrate increased satisfaction.

e High levels of staff morale and wellbeing have been maintained in the backdrop of reduced
funding and the implementation of change management processes.

e All EAS staff have had access to coaching and mentoring.

e Service wide development of a review of visions and values has commenced in line with
professional learning on the ‘Compass for Life’ model.

Next Steps: Strategic priorities for 2021-2022

We will continue to research, refine, respond and reflect to school needs. Our established networks
will continue to be the mechanism of communicating with schools and settings. The Supporting our
Schools website will continue to be the ‘go to place’ for all resoures and guidance materials.

The EAS understands the need to over communicate with clarity to provide reassurance regarding
advice, guidance, support and expectations. As a result, the EAS will work with local authorities to
minimise any unnecessary bureaucracy for schools and settings to ensure they are able to focus on
their important priorities and their support for learners. The timing, delivery and focus of the support
will be carefully considered in respect of the challenges that are likely to continue. Based on ongoing
self-evaluation the following are our strategic priorities for the coming year, these will be detailed in
Section 4:

e Work in partnership with local authorities, schools and settings to further refine the regional
model for school improvement. Further embed the elements of support, trust and transparency.

e Review the process for business planning, consult on EAS Vision for 2025 and the values of the
organisation.

e Work closely with schools and settings to increase the volume of school-based visits (risk
assessments allowing) to undertake a range of supportive shared self-evaluation activity.

e Provide a coherent package of professional learning and bespoke targeted support and
guidance to schools, settings, clusters and practitioners to help them realise Curriculum for
Wales.

e Provide professional learning and support to improve health and wellbeing, with a particular
focus on vulnerable and disadvantaged groups.

e Provide bespoke support to schools and settings to address the impact of the pandemic on
individual learners, as appropriate, in line with their improvement priorities.

e Provide support to leaders on the identification and support for specific groups of
disadvantaged and vulnerable learners including those who have been disproportionality
affected by the pandemic.

e Provide professional learning and support for the development of leadership and teaching
across the entire workforce.

e Further build the capacity and capability of the knowledge and skills of governing bodies (as
appropriate), through the revised regional professional learning pathway and bespoke
support.

e Work with partners to agree the parameters that identifies and values a broad range of school
improvement indicators, including the importance of learner voice and the progress of
learners.
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Section 3: Our Approach

This approach begins with asking why we are doing what we do in the EAS (our vision). This
reinforces the need to articulate, with our local authority partners, our ‘Statement of Intent’. This
clearly describes what we are aiming to achieve as a collective partnership.

South East Wales Statement of Intent 2025

‘The five local authorities and the EAS are a mature and successful partnership that
work collectively to deliver the highest standard of education for children and young
people across the region. Through working in a trusting and transparent way we
South East are able to both deliver national agendas but also local priorities; we do this through
Wales an honest tripartite relationship with schools. Our focus is the successful
Statement emergence from the most acute period of COVID response, supporting learners
of Intent  and ensuring that our schools are prepared for the national reform agenda. The
success of our endeavours will see children and young people in Gwent as capable,

confident and independent learners ready for the next period of their lives.’

In working towards the South East Wales Statement of Intent, a strong commitment of partnership
working is critical. It is important to recognise that each local authority, school and educational
setting will have their own strategic priorities that support the realisation of the regional vision.

Local authority priorities (Spring 2022)
These are the local authority strategic priorities as provided at the time of the completion of the final

EAS Business Plan (2022-2025). Please note that local authority planning annual planning cycles
may be different from the EAS financial year cycle, so may change mid-business plan year.

Local authority Strategic priorities for 2022 onwards
e Minimise the impact of COVID-19 on learner development and
Blaenau Gwent progress, including improving the digital competency of all learners
and staff in the wider Blaenau Gwent school community.
fif,:?-" e Ensure high quality leadership and teaching that secures good
Blinnai CorsiE progress for all learners, particularly the vulnerable and those who
’ are eFSM.

¢ Improve wellbeing for learners at all stages of development.

e Secure strong progress in skills, particularly in English and
mathematics at key stages 3 and 4.

e Support schools who are identified as causing concern through
regional protocols to secure improvement, in conjunction with the

EAS.
e Aim to reduce the impact of poverty within early years.
Caerphilly e Raise standards of attainment.
) S ¢ Reduce the impact of poverty on attainment for both vocational and
E}EHFF.I’LJ non-vocational qualifications to provide equality of opportunity.

e Help those who are not able to follow a traditional attainment path.

e Support learning that enables young and adult employment
opportunities, including a focus on ‘future skills’.

e Improve ‘Digital Skills’ for all ages.

e Improve the learning environment.

e Safeguard all children and young people in order to create a climate
for learning, particularly for those most vulnerable.
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Monmouthshire

monmotthshire

Ensure our schools are effectively supported to emerge from the
pandemic in an informed position to meet the needs of all learners so
that they achieve their potential.

Provide access to a range of professional learning and support to
develop high-quality teaching and learning across all schools which
leads to improved outcomes that are sustained over time

Ensure our schools have access to high-quality professional
learning, advice and guidance to develop a bespoke curriculum that
engages and inspires all learners to develop the skills they need for
employment and life-long learning.

Provide bespoke advice and guidance to our schools to ensure a
wide range of learners receive high-quality additional needs provision
through the in line with the new ALN & Tribunal Act

Build the skills and expertise of schools to improve attendance
recovery and levels of exclusion to reduce barriers to learning for
vulnerable pupils.

Newport

% NEWPORT
CASMEWYDD

Development and implementation of the new curriculum.

Ensure effective teaching and learning for learners with Additional
Learning Needs (ALN).

Estyn Inspection R1: Improve the overall performance of secondary
schools.

Estyn Inspection R2: Reduce the variance in progress/outcomes for
learners eligible for FSM and those not eligible.

Estyn Thematic Review: Develop a coherent approach to improve
progress in literacy, numeracy and personal and social skills of
vulnerable pupils disproportionally affected by the pandemic, for
example pupils eligible for free school meals.

Estyn Thematic Review: Establish strategies to monitor and address
the long-term impact of the pandemic on the physical and mental
health of pupils.

Torfaen

TORFAEN BWRIEISTREF
COUNTY SIROL
BoRovel TORFAEN

Secure highly effective support and intervention from all school
improvement services to enable most learners, particularly those
identified as vulnerable (including FSM), to secure expected levels of
progress in their skills, knowledge and outcomes.

Ensure all Torfaen schools have a clear strategy for improving the
quality of teaching and learning particularly in secondary schools.
Thus enabling most learners, particularly boys and those identified
as vulnerable, to secure expected levels of progress in their skills,
knowledge and outcomes.

Further improve the quality and impact of leadership, particularly on
the area of teaching and learning, in schools identified as requiring
high levels of support.

Ensure successful implementation of the Curriculum for Wales
through provision of appropriately targeted professional learning and
sharing of exemplar practice including the inclusion of resources and
approaches developed as a consequence of the pandemic.

Ensure successful implementation of the ALN transformation agenda
through provision of appropriately targeted professional learning and
sharing of exemplar practice.

o»

Blaenau Gwent
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EAS Vision 2025

Why? What are we aiming to achieve?

In working towards the EAS Vision, it is critical that the EAS Business Plan reflects regional and
local needs.

Wales has an ambition that all schools develop as learning organisations, in keeping with OECD
principles. Schools that are learning organisations are able to adapt more quickly and explore new
approaches, with a means to improving learning and outcomes for all their learners.

What? What will the EAS do to achieve our vision?

All schools will be able to access a universal offer of professional learning support in each of the
following areas: School Improvement, Leadership and Teaching, Curriculum for Wales, Health
Wellbeing and Equity and School Governors which are intrinsically linked. As well as a holistic
professional learning offer, this will include a set number of days to work with their School
Improvement Partner (SIP) and a professional dialogue with the EAS and local authority to agree
and or amend improvement priorities and support requirements as part of an annual professional
discussion.

In addition to the universal offer, schools will be able to access specific and targeted support as
determined through ongoing professional discussion with their SIP and in line with their school
improvement priorities. This professional learning support may be related to a task and finish activity,
an option for further work with their SIP or an option for peer working.

Bespoke support will also be available for schools who require more intensive support. This could
include more support from the SIP or the use of a Learning Network School to School Partnership.

School Improvement: Provide support to schools and education settings which is aligned to
their needs. Create and facilitate collaborative networks of professional practice.

o
3 Leaders_‘.hlp ws Tt_eachlng Health, Wellbeing and Equity
g Proy|de EEEA0TE Curriculum for Wales Provide professional learning and
= sl iElifs BV el Provide professional support to improve health and
E itz deyelopment of learning and support for wellbeing, with a particular focus
P Sl ‘ea?c“'“g Curriculum for Wales. on vulnerable and disadvantaged
2 across the entire groups.

workforce.

Governors: Provide a broad range of professional learning, support and advice.
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What will happen as a result of our activity? How will we measure our success and what we
need to do next?

How will we measure

success?

The support provided by the EAS has enabled leaders, governors and education practitioners to
develop the knowledge, skills and behaviours to positively impact practice, providing improved

learner outcomes.
Professional learning has Schools and education The broad range of collaborative
been effective and settings have made networks and activity have
appropriate to need progress as a result of the supported the development of a
' support provided. self-improving system.

How will we capture our work and share information with our partners?

There are many ways of capturing and sharing what the EAS does which are exemplified below:

How will

we report?

Governance reports EAS Website Impact capture reports
Policies and processes Case studies Meeting minutes

External research and review Supporting Our Schools Site Partnership documentation
PL resources and guidance

What are the foundations that enable activities to take place?
The EAS needs to have the following elements in place to enable the activities above. These are
the foundations of the organisation:

We are passionately committed to Wales, helping our staff, schools and education settings
succeed.

We support and value the wellbeing and professional learning of staff.

We are an agile, timely and responsive organisation.

We communicate clearly.

We are sensitive, flexible, and empathetic to system needs.

The way we work is informed, drawing on research from a global perspective.

We welcome challenge and review and draw on expertise to improve our delivery.

We have effective systems and processes for self-evaluation, risk, and financial
management.

We operate a clear and effective governance model.

We have positive relationships with a wide range of partners.

We adhere to all legislative requirements.

Our work is well-planned and managed to deliver the best for our schools and education
settings.
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Assumptions
In writing this plan we have made the following assumptions. If these are not in place, then they
become a risk to the successful delivery of this plan:

We are able to operate with integrity, honesty and objectivity.

Partners understand our role in the education system and provide us with timely and
appropriate information.

We are one part of the much wider system.

We have the capacity and resources to undertake our activity effectively.

Professional learning has a positive impact on practice and behaviour.

Schools / education settings engage positively with us.

When the capacity in a school / education setting are able to secure improvement evidence
indicates that support results in positive change.
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EAS Business Plan 2022-2025 "" EAS

South East Wales Statement of Intent: “The five local authorities and the EAS are a mature and successful partnership that work collectively to deliver the P L 3

Education Achievement Service

highest standard of education for children and young people across the region. Through working in a trusting and transparent way we are able to both ot Aty
deliver national agendas and local priorities; we do this through an honest tripartite relationship with schools. Our focus is the successful emergence from the e G

most acute period of COVID response, supporting learners and ensuring that our schools are prepared for the national reform agenda. The success of our
endeavours will see children and young people in Gwent as capable, confident and independent learners ready for the next period of their lives.’

Foundations
- We are passionately committed to Wales, helping our staff, schools and

School Improvement: Provide support to schools and education settings which is aligned to education settings succeed. _ _
their needs. Create and facilitate collaborative networks of professional practice. - We support af'd v.alue the wellbeing .and profe?SSK.Jnal learning of staff.
o~ - We are an agile, timely and responsive organisation.
3 Leadership and Teaching Health, Wellbeing and Equity ¢ communicate clearly.
[ Provide professional ; y K g .q - We are sensitive, flexible, and empathetic to system needs.
3 learning and support for T e e FHEHED [z Ema [T - The way we work is informed, drawing on research from a global
E the d%velopmiit of Provide professional support to improve health and perspective. ’
- leadership and teachin learning and support for wellbeing, with a particular focus - We welcome challenge and review and draw on expertise to improve our
= . the enti 9 Curriculum for Wales. on vulnerable and disadvantaged delivery.
@J across the entire groups. - We have effective systems and processes for self-evaluation, risk, and
% workforce. financial management.
N Governors: Provide a broad range of professional learning, support and advice. * We operate a clear and effective governance model.

+  We have positive relationships with a wide range of partners.
= We adhere to all legislative requirements.

= Our work is well-planned and managed to deliver the best for our schools
and education settings.

Assumptions

+ We are able to operate with integrity, honesty and objectivity.

= Partners understand our role in the education system and provide us with
timely and appropriate information.

+  We are one part of the much wider system.

+  We have the capacity and resources to undertake our activity effectively.

= E Governance reports EAS Website Impact capture reports - Professional learning has a positive impact on practice and behaviour.
3 g_ Policies and processes Case studies Meeting minutes » Schools / education settings engage positively with us.

% e External research and review Supporting Our Schools Site Partnership documentation = When the capacity in a school / education setting are able to secure

= ; PL resources and guidance improvement evidence indicates that support results in positive change.
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Section 4: EAS Business Plan activities 2022-2023

This section details the activities that will take place during 2022-2023. Each section has a set of success criteria which contributes to the
overarching vision that we have for 2025. The support across each area is interrelated and should not be viewed in isolation.

professional practice.

A. School Improvement: Provide support to schools and educational settings aligned to need. Create and facilitate collaborative networks of

Universal Provision

Success Criteria

e Facilitate professional discussions to identify support aligned to
improvement priorities and resource allocation, highlighting good
practice to share more widely and provide opportunities for peer
working.

e Undertake supported self-evaluation activities alongside leaders,

focusing on the progress of learners including vulnerable groups.

Provide professional learning for improvement and self-evaluation

processes, including supporting the roll out of the National

Resource for Evaluation and Improvement.

Work with local authorities to complement existing education HR

services and continue to develop a consistent approach to school

improvement related HR matters across the region.

Provide recruitment support for the appointment of Headteachers

and as a panel member for Headteacher performance

management.

 /Z ded -

Targeted Provision

e Provide additional support to undertake self-evaluation activities
alongside leaders.

e Facilitate professional learning or support for specific areas
identified by the school or educational setting.

¢ Facilitate opportunities for peer-to-peer networks.

e Support recruitment at key senior leadership positions.

e Support targeted professional learning for Governing Bodies.

e School Improvement Partners provide enhanced support for new
and acting Headteachers.

¢ All'schools have undertaken both an annual professional discussion
and a supported self-evaluation activity to confirm their priorities
and have identified bespoke support needs, enabling local
authorities and the EAS to know schools and educational settings
well.

e Schools have engaged effectively and collaboratively with peers to
support the development of their priorities for improvement and
share effective practice.

¢ All local authorities have clarity about the readiness of all schools
and settings with regard to national reform.

e Governing Bodies who have engaged in professional learning have
enhanced knowledge and skills enabling them to undertake their
role effectively.

e Schools and leaders requiring higher or more intensive levels of
support, have been effectively supported to identify priorities for
improvement and are able to demonstrate progress in key areas.

e Team Around the School meetings have ensured that participant
schools and settings received timely and appropriate support and
challenge from the EAS and local authorities enabling them to make
progress in key areas.
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Bespoke Provision

Allocate additional support for schools and educational settings
requiring higher levels of support.

Broker school to school intensive support to undertake professional
learning and supported self-evaluation activities alongside leaders.
Working in close partnership with local authorities and other
partners to monitor the progress schools and or educational
settings are making against their identified priorities. Review the
impact of support and amend as needed via the Team Around the
School and Multi-Agency processes.

workforce.

. Leadership and Teaching: Provide professional learning and support for the development of leadership and teaching across the entire

Universal Provision

Success Criteria

g¢ abey

Support leaders to develop their schools as effective learning
organisations.

Enable the entire workforce to access professional learning that
supports the development of high-quality teaching and learning and
the realisation of the curriculum for Wales.

Provide support for the leadership of teaching in the development
of a whole school teaching and learning strategy, underpinned by
the National Professional Teaching and Leading Assisting Teaching
Standards.

Provide practical examples of teaching and learning approaches
used successfully in a variety of settings and schools.

Continue to offer a national professional leadership development
programme, including coaching and mentoring for leaders at all
levels.

Provide a National Professional Learning offer for statutory
induction, including support for Newly Qualified Teachers, School
based Induction Mentors, External Verifiers.

Provide a progressive pathway of professional learning to support
the role of Teaching Assistants and Higher Level Teaching
Assistants.

Identify and develop a sustainable supply of diverse, high-quality,
agile leaders to innovate and lead effective 21st century schools.

All schools and educational settings are developing effectively as
learning organisations and have accessed appropriate professional
learning to support them in developing the Curriculum for Wales.
Engagement in teaching, learning and leadership professional
learning experiences has impacted positively on individual skills,
knowledge and behaviours.

Practical examples of effective teaching, learning and leadership
strategies have supported schools in the realisation of the
Curriculum for Wales.

All schools and educational settings have engaged with the relevant
national professional learning provision to support their entire
workforce and whole school improvement priorities.

The entire workforce has had access to collaborative networks to
learn with and from the external environment.

Professional learning experiences have impacted on individuals’
skills, knowledge and behaviours and where appropriate, on
progressing whole school improvement priorities.

All leaders who accessed national leadership development
programmes have been supported by a trained leadership coach.
An increasing number of leaders have accessed the national
coaching and mentoring programme to support them in developing
a coaching and mentoring ethos within their own settings.

»
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e Continue to work in partnership with Initial Teacher Education
partners in securing high quality teacher education.

Targeted Provision

e Targeted support for the development of whole school teaching and
leadership. This may include specific targeted support over a limited
time to include a particular aspect of leadership and/or teaching
e.g., targeted support to support assessment across a whole
school, support for a group of leaders, Schools as Learning
Organisations development.

e Provide a comprehensive package of national and regional
professional learning for School Improvement Partners to support
them in their system leadership role.

Bespoke Provision

¢ Intensive and bespoke professional learning support for the entire
workforce, focussed on identified areas of teaching and leadership.

e An increasing number of schools have accessed the Agile
Leadership programme pilot, refining flexible, adaptable leadership
skills and processes when developing Curriculum for Wales.

e An increasing number of schools have identified aspirational
leaders through a Talent Management Framework approach
ensuring an ongoing supply of effective leaders across the region.

e A sustainable supply of high quality Initial Teacher Education
placements have been provided within schools across the EAS
region.

¢ All school improvement partners have engaged in relevant regional
and national professional learning to support them in their role.

C. Curriculum for Wales: Provide professional learning and support for Curriculum for Wales.

dJniversal Provision

Success Criteria

L% Provide access to access to national professional learning
programmes to realise the Curriculum for Wales.

@ Provide access for the entire workforce to collaborative networks of
support for Curriculum for Wales and Areas of Learning and
Experience (and subject disciplines).

e Provide access to strategic support and professional learning for
the development of approaches to bilingualism and the Welsh
language.

e Provide access to professional learning to support the development
of subject knowledge across the curriculum.

e Provide access to professional learning and guidance to support
curriculum design (including progression and assessment), working
with a range of international experts.

e Provide access to professional learning for skills development
across the curriculum as a feature of high-quality curriculum design.

Targeted Provision

e All schools will have published their Curriculum summaries in line
with the national requirements ahead of September 2022.

¢ All PRUs, secondary and special schools have made their decision
regarding commencement of Curriculum for Wales in either 2022 or
2023.

¢ All schools and educational settings have Curriculum for Wales as
a priority within their school development plans, addressing
mandatory aspects of the curriculum, including Welsh language
development and the development of bilingualism.

o All practitioners who accessed professional learning programmes
to realise the Curriculum for Wales, demonstrate improved
professional knowledge and skills in strategic curriculum design,
progression and assessment, planning, subject knowledge and the
development of skills.
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e The School Improvement Partner will work alongside the school or
education setting to broker targeted support to meet identified
professional learning requirements.

Bespoke Provision

e Allocate additional EAS support for schools and educational
settings requiring higher levels of support.

e Broker EAS school to school intensive support to undertake
professional learning in Areas of Learning and Experiences /
subject disciplines.

e Delivery of specific professional learning activity at a school or
cluster level.

e Practitioner engagement in subject / Area of Learning networks and
networks to support curriculum design, progression and
assessment demonstrate an upward trajectory.

e Practitioner engagement in networks and professional learning for
Welsh language development shows an upward trend.

e All practitioners and schools that required additional levels of
support for leadership, teaching and learning or bespoke curriculum
support, can demonstrate improvements in knowledge, skills and
behaviours.

D. Health Wellbeing and Equity: Provide professional learning and support for health, wellbeing, vulnerable and disadvantaged groups.

Universal Provision

Success Criteria

Support to build the capacity within schools and educational
settings to create an effective whole school approach to emotional
and mental wellbeing.

Provide strategic support for the development of approaches to the

Health and Wellbeing Area of Learning, including approaches to

embedding diversity.

Support to develop strategic approaches to developing the United

Nations Convention on the Rights of the Child and Human Rights.

» Support the development of a tiered approach to the provision and
teaching for disadvantaged and vulnerable learners and learners
whose circumstances have changed during the pandemic.

« Support for the development of language, social, emotional,
physical and cognitive development in early years for those
adversely affected by Covid.

« Offer a tiered approach to the professional learning programme:
Raising the Achievement of Disadvantaged Youngsters (RADY).

* Work in partnership with local authorities Inclusions Leads and
Looked After Children Education Officers to analyse and use
attendance and exclusions data for vulnerable and disadvantaged
learners.

* Provide guidance and support for the effective use of the Pupil

Development Grant (PDG).

- 0¢ abed -

e Nearly all schools and settings will have a bespoke Health and
Wellbeing curriculum offer in response to the feedback from
learners on their needs. Those schools and settings that have
required additional support in this area will have made timely
improvements.

e Schools and settings that have engaged in the Raising the
Achievement of Disadvantaged Youngsters programme are able to
demonstrate positive changes in attitudes to learning, engagement
of Disadvantaged Families/Carers and improvement in attendance.

e Schools and settings will have finalised 'Tiered Approach to
Provision Plans’ and will be using this to inform effective classroom
management and positive relationships strategies and in creating a
positive climate for learning.

e Schools and settings will have a Family and Community
Engagement Strategy and will be working towards their Family
Friendly School Status.

e Practitioners who have engaged with the Thinking Differently about
Disadvantaged Learners programme will demonstrate the impact
this has had on their Teaching and Learning Strategy/Policy and the
development of their Anti-Poverty Strategy.
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Deliver the National Programme on teaching and learning (Mike
Gershon).

Provide support and guidance for schools to become family and
community friendly.

Targeted Provision

Deliver the tackling all aspects of disadvantaged leadership
programme and the Wellbeing Lead professional learning
programme.

Provide ‘WELL’ Toolkit to support schools to review their tiered
approach to Wellbeing.

Continue leadership support for key roles, to include More Able
and Talented Lead, Family and Community Engagement (FaCE)
and Seren Leads.

Bespoke Provision

Deliver the Seren Network (secondary only).

Allocate additional EAS support for schools and educational
settings requiring higher levels of support and provide wellbeing
coaching on a need’s basis.

All participating secondary schools will have identified SEREN
learners and supported them to engage in SEREN learning and
experience events. 75% of participating SEREN learners have
attended a Sutton Trust University.

All leaders of More Able and Talented and Family and Community
Engagement who have engaged in networks will demonstrate
improvements in the quality of tracking and learning experiences of
their more able learners and the engagement of their
families/carers.

Schools will be able to provide examples of how they have
addressed diversity within their curriculum offer and how diversity
and equality is developing across their setting.

Participating schools will have used the outcome of the W.E.L.L.
Checklist to further develop and enhance their Whole School
Approach to Wellbeing and their curriculum offer.

School Governors: Provide a broad range of professional learning, support and advice for school governors.

T
Q)
(E.
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w
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U

niversal Provision

Success Criteria

Provide a professional learning programme for Governors,
including Welsh Government mandated training, the core role of
the governor and support for understanding the role of the
governing body and their contribution to school development
priorities.

Provide all governing bodies and individual governors with advice,
support and guidance in relation to their roles and responsibilities.
Provide networking opportunities for groups of governors, to
discuss best practice, identify common issues and explore
solutions.

Offer all governing bodies a clerking service through the optional
adoption of a Service Level Agreement.

Continue to provide a range of specialist HR professional learning
for governors.

Governors who have accessed the governor pathway
professional learning can demonstrate an improvement in their
knowledge, skills and behaviours.

There is increased engagement with the professional learning
programme for governors (based on previous year) and an increase
in overall satisfaction ratings for all EAS delivered professional
learning for governors.

All newly appointed governors attended mandatory training within
the stipulated timescales and where this had not been undertaken
the relevant Chair of Governors had been informed.

All new governors have been supported by a mentor from within
their own governing body and all additional requests for mentor
support have been met.
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Targeted Provision

e Deliver optional programmes to further develop governors’ skills
and knowledge, enabling them to deepen their understanding of
their role, to effectively support and challenge their schools.

¢ Provide these programmes as part of a targeted Governor Pathway,
aimed at specific groups of governors.

e Provide targeted networking opportunities for specific groups of
governors, to address specific issues.

Bespoke Provision

e Provide additional specific professional learning for individual
governing bodies, clusters of governing bodies or individual
governors.

¢ Individual supported Governing Body knowledge and expertise in

relation to understanding of their role and responsibilities are

enhanced.

Broker support for newly appointed Chairs of Governors, who would

benefit from the support of an experienced mentor.

Provide opportunities for more experienced chairs of governors to

further develop their skills and knowledge of governance.

Zse0bBd

e All delivery targets within the service level agreement for the
provision of advice, clerking and statutory service to governing
bodies have been met in accordance with service criteria.

e Where a school had more than 3 vacancies for more than a term
the Chair of Governors and Local Authority are informed.

EAS Foundations:

Business delivery

e A clear EAS vision for 2025 is articulated to schools and partners
alongside the development of an effective communications strategy
that meaningfully engage with all key stakeholders

e Review and refine the hybrid working model and develop a
balanced approach to professional learning delivery that
incorporates the benefits of the virtual environment alongside
face-to-face delivery where appropriate.

e Embed the EAS evaluation model, continuing to welcome external
challenge and support, including engagement with research
partners to evaluate current programmes and inform future
developments.

e Use the Investors in People (lIP) development programme to
support service improvements.

Success Criteria

e The EAS has a well understood Vision for 2025 and service Values
that have been well communicated to all partners.

e Strong progress has been made against the priorities identified
within the annual Business Plan.

e The Collaboration and Members Agreement has been updated to
consider matters pertaining to change management and has been
agreed by each local authority.

¢ Animproved longer term funding model has been secured enabling
more effective strategic planning.

e Strong progress has been made towards the recommendations
from the Investors in People programme.

e Systems for performance management have been revised and are
having a positive impact on staff wellbeing and service delivery.
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Continue to develop and refine the broad range of ICT systems that
support the business model and review the systems that enable the
delivery of services.

Support and advise local authorities, as appropriate, in the
delivery of their statutory functions for the regional Standing
Advisory Councils for Religious Education (SACREs) and the
development of individual Welsh in Education Strategic Plans

(WESP).

Staff Development

Recruit, develop and retain a skilled, professional, well informed,
and motivated workforce that represents the values and vision of
the EAS.

To maintain high levels of staff morale and wellbeing in the context
of reduced funding and workforce planning.

Implement new performance management processes that utilise
digital functionality and enhanced system capability.

Continue to develop collaborative ways in which the EAS team
contribute to decision-making processes and are recognised more
systematically for their successes.

Provide all staff with the professional learning opportunities that
enable them to undertake their role and develop professionally and
personally whilst demonstrating an impact on service delivery.

Funding and Resources

Work with key partners to secure a more sustainable deliverable
funding model, aligned with workforce planning.

Secure an updated Collaboration and Members Agreement
(CAMA) with local authority partners, that recognises change
management funding.
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Section 5: Delivery arrangements and resources for 2022-2023

Governance

The EAS is subject to a robust governance model that is underpinned by the Articles of Association
and a Collaboration and Members Agreement (CAMA).

Consortium funding

The EAS is funded on an annual basis from three sources: Local authority core contributions,
regional school improvement grants and a service level agreement for governor support services. A
spending plan accompanies this Business Plan which is intrinsically linked to all actions contained
within it. A detailed overview of the regional distribution of all grants is available for all schools to
view and compare allocations and rates of delegation through the regional grant monitoring tool.

The delegation rate to schools increased to 95.5% in 2021-22, whilst the EAS staff profile has
reduced by 53.1% since 2012.

As recipients of public funding, it is important that budgets are allocated and spent wisely. The EAS
will continually strive to provide value for money through the optimal use of resources to achieve
intended outcomes.

Local authority contributions 2022-2023

Local authority funding for consortium working is underpinned by the National Model for Regional
Working, published by the Welsh Government in 2014. The model recommended a core funding
allocation of £3.6m for the EAS. The local authorities’ indicative figures for 2022-2023 are as follows:

Local Authority (to be agreed) Local authorities Core
Contribution (%)

Blaenau Gwent CBC £350,046
Cael’phllly CBC £980,663 m Blaenau Gwent CBC
Monmouthshire CC £403,815 " Caerphilly/CES

BMonmouthshire CC
Newport CC £783,291

Newport CC

Torfaen CBC £503,498 ® Torfaen CBC
Total £3,021,313

In terms of the above £0.99m of this figure is used to secure capacity within the EAS team from
current serving headteachers and schools and £0.18m of this figure is used to secure service level
agreements and venue costs sourced through local authorities.
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Regional school improvement grants

The Collaboration and Members Agreement (CAMA) details the procedure to be followed for all
regional school improvement grants received into the region from Welsh Government. Before the
grant can be accepted approval to funding distribution is required from the local authority Chief
Education Officers / Directors of Education with a follow up ratification from JEG members.

Amount . ,
Grant Name g;rrat\nlt delegated DEIIC;{g?tlon ngtlo.nal(ljy
(To be updated when information on ota to schools ate SENNE
grentsiisirecevediirampielsn Indicative Calculation 2022-2023
Government)
£ £ £
Regional Consortia School
Improvement Grant (RCSIG)
- Education Improvement Grant thc thc thc tbc
- Professional Learning for Teachers thc thc thc tbc
- Other grant initiatives thc tbc thc thc
Pupil Development Grant (PDG) thc tbc tbc tbc
PDG (Lead Regional PDG Adviser) thc thc thc thc
Seren Pre 16 tbc tbc tbc tbc
Seren Post 16 tbc tbc tbc tbc
Total TBC TBC TBC TBC

*Delegation: This refers to funding which gives freedom of choice to a school in how it is used. It
must however be spent in accordance with, and in the spirit of, the core purpose of the grant and
the individual school development plan.

Governor Support Service Level Agreement

The EAS has responsibility for providing a Governor Support Service to all schools in the region.
The service provides support to school governing bodies, headteachers, and individual governors.
This includes advice, guidance, training, and an optional clerking service to support governing
bodies to deliver their responsibilities.

The optional clerking service is provided through a service level agreement with an option to buy
into a clerking service and then additionally a statutory committee clerking service, through a Service
Level Agreement (SLA). From 2020 to 2022, 99% of schools opted into the SLA clerking service,
with 51% of schools choosing the additional statutory committee service. From April 2022 the
service is being offered on a 3-year basis, which aligns with the revised Business Plan approach.
The indicative funding for 2022/23 is £0.364m.
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Appendix 1

Local authority strategic summaries 2021-2022

Blaenau Gwent

School Improvement: Bespoke support to schools and educational settings aligned to need.
Create and facilitate collaborative networks of professional practice.

System Leadership: 6 Headteachers in
Blaenau Gwent are engaging in system
leadership across the region as School
Improvement Partners, compared to 4 the
previous year

Estyn: There are 2 schools in an Estyn follow
up category compared to 2 in 2020/21. Both
schools receive their visits from Estyn in the
next two weeks.

Case Studies: 5 schools in Blaenau Gwent
have contributed to school improvement case
studies on turnaround leadership and the
success of the Learning Network School
provision: St Mary's RC Primary, Pen—y-Cwm
Special School, Ebbw Fawr Learning
Community, Cwm Primary and Glanhowy
Primary

Headteachers: Nearly all (24) Headteachers
shared good practice in distance and blended
learning as part of their own Celebrate, Share,
Support, Refine (CSSR) process. Schools
presented their practice at a regional
conference: St llityd's and Tredegar presented
on both community engagement and
supporting pupil wellbeing.

Wellbeing: Whilst there have been limited face
to face visits in schools in BGBC as a result of
individual schools’ risk assessments, virtual
meetings between headteachers and school
improvement partners, focusing on wellbeing
have continued to take place for all schools.

System Leadership: 5 Schools in Blaenau
Gwent are providing holistic support for
leadership and teaching to other schools:
Glanhowy Primary, St llityd's Primary, Ebbw
Fawr Learning Community, Tredegar School,
Pen-y-Cwm Special School

Professional Discussions 6 Primary, 1
Secondary setting (as part of one of the 3-16
schools) have been held, ensuring that the
schools /settings have the support they need to
secure improvement.

Recruitment of Leaders: The EAS has
supported/ is supporting Headteacher
recruitment in 6 schools, with a further 2
DHT/AHT appointment processes supported,
securing effective leaders.

Rapid School Improvement: Sofrydd Primary
School has secured rapid school improvement,
working with Learning Network Schools in
other LAs. Glyncoed Primary has also secured
strong progress in distance and blended
learning working with Langstone Primary.

Leadership and Teaching: Professional learning and support for the development of
leadership and teaching across the entire workforce.

System Leadership: 5 schools

lead professional learning, supporting
teaching and leadership across the EAS (11%
of schools across the region).

PL Leads: Every school and setting is funded
to develop the professional learning lead role,
supporting the realisation of the Curriculum for
Wales.

Headteacher Qualification: Over last 3 years,
9 of 59 candidates achieved were from
Blaenau Gwent (442 across Wales). 3 of the

9 have secured headship.

Coaching and Mentoring: 19 leaders (19% of
the regional total) have trained as

National Facilitator Coaches to support the
National Leadership Development
Programmes in 2021/22.
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Senior Leadership: Across the region,

199 (530 across Wales) senior leaders

have accessed the senior leader programme,
19 (10%) were from Blaenau Gwent.

Middle Leadership: Across the region

603 middle leaders (1400 across Wales),
have accessed the middle leader programme,
with 104 (17%) from Blaenau Gwent.

Professional Enquiry: Every cluster is
engaged in the National Professional Enquiry
project focusing on one of five themes
‘Assessment and Progression’, 'Reimagining
schooling', 'Inclusion,' '‘Pedagogy and
Learning’, 'Leadership'. One school represents
the LA in the national Evidence Informed
Profession Project.

Middle Leadership: The National Middle
Leadership Development Programme was
jointly facilitated in Abertillery Learning
Community.

International Leadership: 6 of 32 pilot
schools have engaged in the International
Agile Leadership pilot: St Joseph’s RC
Primary, Glyncoed Primary, Bro Helyg,
Georgetown Primary, St Mary’s RC Primary,
Ysgol Gyfun Tredegar. A further 4 schools
begin cohort 2 St Mary’s Church in Wales
Primary, Willowtown, Deighton and Blaen-y-
Cwm.

Teaching and Learning: The Curriculum
for Wales ‘Teaching and Learning Group’
has enhanced schools' ability to network
and share practice, with 43 members
from Blaenau Gwent, out of 380.

ITE: Initial Teacher Education Lead Schools:
Tredegar comprehensive.

ITE Clinical practice /associate/ partner
schools

Ystruth, YG Bro Helyg, Willowtown, Glanhowy,
Georgetown, Deighton, Cwm, Coed y Garn,
Brynbach, Blaen-y-cwm, Beaufort Hill,

Coaching and Mentoring: 11 leaders

have engaged in the National Coaching

and Mentoring Programme (6% of the

total participant population). Tredegar
Comprehensive and St llityd’s Primary School
jointly facilitate the programme across the
region.

NQTs: Over the last year

15 NQTs successfully passed

induction. 13 schools are currently supporting
23 Newly Qualified Teachers through the
process.

Future Leaders: Tredegar Comprehensive
has been part of the Regional Talent
Management Framework Pilot.

Curriculum for Wales: Professional learning and support for Curriculum for Wales.

Support for others: 6 Blaenau Gwent Schools
provide professional learning support to other
schools across the EAS region in a variety of
curriculum areas as Learning Network
Schools.

Assessment: All clusters are engaged in the
developing school and cluster-based
approaches to progression and assessment, to
support the development of their assessment
strategy.

Curriculum Design: 3 (of 43) practitioners
engaged in the Curriculum Design Programme
(Lucy Crehan), which supports developing
approaches based on focus and coherence
Ebbw Fawr, Glyncoed and Rhos Y Fedwen

Curriculum Design: All clusters are
represented in the Curriculum for Wales
Teaching and Learning development group
which is supporting them to network with other
schools and share approaches to curriculum
design and developing pedagogical
approaches.

Planning: Most schools are utilising the SDP
guidance provided by the EAS to support them
in realising CFW

Curriculum Design: 2 Secondary (or all-
through schools) engaged in Secondary
Design Network, supporting schools to share
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approaches to professional learning and
curriculum design (Ebbw Fawr and Tredegar
Comp.

Health Wellbeing and Equity: Professional learning and support for health, wellbeing,

vulnerable and disadvantaged groups.

Wellbeing: All schools and settings receive
funding for a Wellbeing Lead. 8 schools attend
these regularly.

ACEs: All schools engaged in Adverse
Childhood Experiences (ACE) awareness
training and as a result are in a position to
draft their tiered approach to Provision.

RADY: 5 schools are part of Raising the
Achievement of Disadvantaged Youngsters’
professional learning programme. Ebbw Fawr
welcomed a RADY Consultant to review their
work and follow up visits are to be scheduled
to evaluate impact.

A Listening to Learners session was held at
Abertillery Learning Community. Learners from
all secondary year groups participated and the
feedback was very positive regarding
Wellbeing Support available to them.

Grants: All secondary sectors made effective
use of the Recruit Recover Raise Standards
(RRRS) Grant.

Tredegar Comprehensive, Cwm Primary
School and St Joseph's RC Primary school are
all Lead Wellbeing and Equity Schools. They
support our work across the region.

All schools and settings have access to SEAL
Community as the region funds their
subscription costs. This will support leaders to
shape their Health and Wellbeing Curriculum
Offer.

School Governors: A broad range of professional learning, support and advice for school

governors.

Governor PL: Of the 186 Blaenau Gwent
Governors that completed a virtual training
evaluation, 87% agreed (55% strongly) that the
sessions were helpful and informative, and that
the information was provided in a clear and
precise manner.

Governor PL: Of the 27 Blaenau-Gwent
Governors that attended the regional Virtual
Governor Conference and completed an
evaluation, 93% agreed (63% strongly) that
the conference was informative and will help
them in their role as a governor.

Governor PL: Attendance at virtual
professional learning opportunities, including
the conference has overall been over 80%
higher than physical training in previous years.

Governor PL: Of the Blaenau-Gwent
Governors that attended, 83% said they would
attend a Virtual Regional Conference again,
with a further 17% saying they would ‘maybe’
attend again. None said they would not.

SLA: During the year, a total of 130 virtual
meetings were supported, an (5.4 per school),
well above the legal minimum of 3.

Networking: Over 50% of Blaenau-Gwent
Secondary Chairs / Vice-Chairs of Governors
regularly attend termly network meetings.

Bespoke Support: The EAS has provided
bespoke support has been provided for the
appointment of LA Additional Governors and
LA nominated Chair of Governors.

SLA: For the 25% of Blaenau-Gwent schools
that at some point during the year had more
than 3 vacancies, notifications were sent to the
Chair of Governors, prior to the subsequent
meeting.

Page 38

B
LAERDHILLY
> 4

R

Blaéﬁadvéwent

monmouthshire Nerp

30|Page




Caerphilly

School Improvement: Bespoke support to schools and educational settings aligned to need.
Create and facilitate collaborative networks of professional practice.

System Leadership: 25 Headteachers in
Caerphilly are engaging in system leadership
across the region as School Improvement
Partners, compared to 22 the previous year

Estyn: There were 2 schools in an Estyn
category compared to 5 in 2020/21. 3 schools
were removed from a category in the last
academic year (2 from Estyn Review, 1 from
‘Requires Significant Improvement’).

Case Studies: 8 schools in Caerphilly have
contributed to school improvement case
studies on turnaround leadership and the
success of the Learning Network School
provision: St Martins, Bryn, Cwmcarn, Cwm
Rhymni, Heolddu, Hendredenny, Nant-Y-Parc,
Ysgol Gymraeg Caerphilly.

Headteachers: Many Headteachers shared
good practice in distance and blended learning
as part of their own Celebrate, Share, Support,
Refine (CSSR) process (55 in Caerphilly).
Schools presented their practice at a regional
conference: Hendredenny (Digital Strategy),
Blackwood Primary (Pupil Centred Tracking
through the pandemic).

Wellbeing: Whilst there have been limited
face to face visits in schools in CCBC because
of individual schools’ risk assessments, virtual
meetings between headteachers and school
improvement partners, focusing on wellbeing
have continued to take place for all schools.

System Leadership: 5 Schools in Caerphilly
are providing holistic support for leadership and
teaching to other schools: Risca Primary
Hendredenny, Nant-Y-Parc, Ysgol Gymraeg
Caerphilly and St Cenydd.

Professional Discussions 12 Primary and 11
secondary / all through school Professional
discussions have been held, ensuring that
they have the support they need to secure
improvement.

Non-maintained nursery settings: Since
2019 1 NMS setting in Caerphilly has been
inspected and remains in a follow up category.

Recruitment of Leaders: The EAS has
supported Headteacher recruitment in 9
schools, with a further 10 DHT/AHT
appointment processes supported, securing
effective leaders.

Rapid School Improvement: Cwmcarn
Primary, Crumlin High Level and the Bryn have
secured rapid school improvement, working
with Learning Network Schools in other LAs.

Leadership and Teaching: Professional learning and support for the development of
leadership and teaching across the entire workforce.

System Leadership: 15 schools lead
professional learning, supporting teaching and
leadership across the EAS (33% of schools
across the region).

PL Leads: Every school and setting is funded
to develop the professional learning lead role,
supporting the realisation of the Curriculum for
Wales.

Headteacher Qualification: Over the last 3
years, 17 of 59 candidates who successfully
achieved the headteacher qualification were
from CCBC (442 across Wales). Out of the 17,
3 have secured Headteacher positions.

Coaching and Mentoring: 24 leaders (25% of
the regional total) have trained as National
Facilitator Coaches to support the National
Leadership Development Programmes in
2021/22.

Senior Leadership: Across the region, 199
(530 across Wales) senior leaders have
accessed the senior leader programme, of
which 75 (38%) were from CCBC.

Middle Leadership: Across the region 603
middle leaders (1400 across Wales), have
accessed the middle leader programme of
which 170 (28%) were from CCBC.

Coaching and Mentoring: 74 leaders have
engaged in the National Coaching and

Middle Leadership: The National Middle

| Leagership Development Programme has been
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Mentoring Programme (38% of the total
participant population).

jointly facilitated in Cwm Rhymni, Bedwas, and
Glyngaer Primary

International Leadership: 5 out of a total of
32 pilot schools have engaged in the
international Agile Leadership Pilot: St
Gwladys, Lewis Girls, Lewis School Pengam,
Tir-y-Berth and Blackwood Primary.

Professional Enquiry: Every cluster is
engaged in the national Professional Enquiry
project focusing on one of four themes
‘Assessment and Progression’, 'Reimagining
schooling', 'Inclusion,' '‘Pedagogy and
Learning'.

ITE: Initial Teacher Education Lead Schools:
Heolddu Comprehensive, Blackwood Primary,
Risca Primary, Ystrad Mynach Primary, Rhiw-
Syr-Dafydd Primary, Whiterose Primary, Ysgol
Gymraeg Caerfilli, Ysgol Gynradd Gymraeg y
Castell and Ysgol Gymraeg Cwm Gwyddon.

Future Leaders: The following schools have
been part of the Talent Management
Framework Pilot, that has identified 25 future
aspirational leaders St Gwladys, Blackwood
Primary, Heolddu, Trinity Fields, Rhiw Syr
Dafydd, Idris Davies, Nant-y-Parc Primary.

SLO: Nearly all schools (93%) have engaged
with the Schools as Learning Organisations
survey to support their development as
effective learning organisations. A further 41
schools have revisited the survey.

Coaching and Mentoring: Heolddu is leading
the regional delivery of instructional coaching to
support high quality teaching and learning
using the “Walkthrus” approach supporting over
22 schools across the region, including 17
Caerphilly schools.

NQTs: Over the last year 51 NQTs
successfully passed induction .45 schools are
currently supporting 84 Newly Qualified
Teachers through their induction process.

HLTA: 35 participants have engaged in the
National Aspiring HLTA programme over last 2
years (185 from region). 10 of 12 HLTAs have
gained the status in the last two years.

Distance and Blended Learning: Nearly all
schools engaged in the distance and blended
learning development with 16 schools
providing leading support to schools across
the EAS and Wales.

Teaching and Learning: The Curriculum for
Wales ‘Teaching and Learning Group’ has
enhanced schools' ability to network and share
practice with 87 out of the 380 members from
Caerphilly.

Curriculum for Wales: Professional learning and support for Curriculum for Wales.

Support for others: 16 Caerphilly Schools
provide professional learning support to other
schools across the EAS region in a variety of
curriculum areas as Learning Network Schools
(this includes 6 secondary or all-through
schools).

Assessment: All clusters are engaged in the
developing school and cluster-based
approaches to progression and assessment, to
support the development of their assessment
strategy.

Curriculum Design: 9 (of 43) schools
engaged in the Curriculum Design Programme
(Lucy Crehan), which supports developing
approaches based on focus and coherence
(Rhiw Syr Dafydd, Hendre Junior, Ysgol Cwm
Rhymni, Cwmaber Infants, Blackwood
Primary, Cefn Forest, Llancaeach Junior,
Libanus Primary, Fleur de Lis Primary).

Curriculum Design: All clusters are
represented in the Curriculum for Wales
Teaching and Learning development group
which is supporting them to network with other
schools and share approaches to curriculum
design and developing pedagogical
approaches.

Assessment: Lewis School, Pengam and
Blackwood Primary are involved in the
development of a pan-Wales assessment
toolkit with the University of Glasgow.

Curriculum Design: 11 Secondary (or all-
through schools) engaged in Secondary
Design Network which is supporting schools to
share approaches to professional learning and
curriculum design.
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Assessment: St Gwladys Primary shared
good practice regarding assessment for
learning approaches in support of curriculum
for Wales.

Curriculum Design: Lewis Girls’ School and
Bedwas High School have shared their
approaches to curriculum design in the
secondary curriculum design group.

Planning: Most schools are utilising the SDP
guidance provided by the EAS to support them
in realising CFW

Curriculum Design: In 2021, bespoke support
for curriculum design was provided for Islwyn
High School.

Health Wellbeing and Equity: Professional learning and support for health, wellbeing,

vulnerable and disadvantaged groups.

Wellbeing: All schools and settings receive
funding for a Wellbeing Lead. 12 schools
attend these regularly. Attendance is notably
lower in comparison to other LAs.

ACEs: All schools engaged in Adverse
Childhood Experiences (ACE) awareness
training and as a result are in a position to draft
their tiered approach to Provision.

RADY: 13 schools are part of Raising the
Achievement of Disadvantaged Youngsters’
(RADY) professional learning programme. 3
schools welcomed a RADY Consultant to
review their work and follow up visits are due
to be arranged when the COVID risk level is
lowered to evaluate impact.

Wellbeing: Wellbeing reviews were conducted
in Ysgol | Gyfun Cwm Rhymni. As a result, the
staffing structure to support wellbeing was
reviewed and provision extended.

Grants: St Martins, Lewis Girls and Ysgol
Gyfun Cwm Rhymni have provided case
studies related to effective use of the Recruit
Recover Raise Standards (RRRS) Grant.

Nurture: Hendre Infants gained their Nurture
Quality Award.

MAT: 17 schools engage in the regional More
Able and Talented programme. St Martin’s
School and Lewis Girls School in Caerphilly
have both achieved successes with 2 Seren
learners gaining places in the University of
Oxford.

LACE: Collaborative working between the EAS
and the LACE Officer is excellent. 49 schools
have attended their annual update training and
all cluster LAC grants have been agreed.

School Governors: A broad range of professional learning, support and advice for school

governors.

Governor PL: Of the 379 Caerphilly
Governors that completed a virtual training
evaluation, 94% agreed (54% strongly) that
the sessions were helpful and informative, and
that the information was provided in a clear
and precise manner.

Governor PL: Of the 70 Caerphilly Governors
that attended the regional Virtual Governor
Conference and completed an evaluation, 98%
agreed (69% strongly) that the conference was
informative and will help them in their role as a
governor.

Governor PL: Attendance at virtual
professional learning opportunities, including
the conference has overall been over 80%
higher than physical training in previous years.

Governor PL: Of the Caerphilly Governors that
attended, 85% said they would attend a Virtual

Regional Conference again, with a further 15%
saying they would ‘maybe’ attend again. None

said they would not.

SLA: During the year, a total of 448 virtual
meetings were supported, (5.5 per school),
well above the legal minimum of 3.

Networking: Over 50% of Caerphilly schools
Secondary Chairs / Vice-Chairs of Governors
regularly attend termly network meetings.

Bespoke Support: Bespoke mentor support
has been provided for Secondary Chairs of

SLA: For the 20% of Caerphilly schools that at
some point during the year had more than 3

Governors who required additional support. 5 .
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vacancies, notifications were sent to the Chair
of Governors, prior to the subsequent meeting.

Monmouthshire

School Improvement: Bespoke support to schools and educational settings aligned to need.
Create and facilitate collaborative networks of professional practice.

System Leadership: 13 Headteachers in
Monmouthshire are engaging in system
leadership across the region as School
Improvement Partners, compared to 10 the
previous year

Estyn: There are 0 schools in an Estyn
category compared to 1 in 2020/21. 1 school
was removed from a category in the last
academic year (from Estyn Review).

Case Studies: 5 schools in Monmouthshire
have contributed to school improvement case
studies on turnaround leadership and the
success of the Learning Network School
provision: Llantilio Pertholey, Magor,
Shirenewton, Y Ffin and Overmonnow
Primaries.

Headteachers: Nearly all Headteachers
shared good practice in distance and blended
learning as part of their own Celebrate, Share,
Support, Refine (CSSR) process (28
Headteachers in Monmouthshire). Schools
presented their practice at a regional
conference: Chepstow School presented on
Professional Learning for distance and blended
learning

Wellbeing: Whilst there have been limited
face to face visits in schools in MCC because
of individual schools’ risk assessments, virtual
meetings between headteachers and school
improvement partners, focusing on wellbeing
have continued to take place for all schools.

System Leadership: 3 Schools in
Monmouthshire are providing holistic support
for leadership and teaching to other schools
King Henry VIII School, Shirenewton and Usk
CiW Primaries

Professional Discussions 17 Primary, 3
secondary school and 1 PRU Professional
discussions have been held, ensuring that the
schools /settings have the support they need
to secure improvement.

Non-maintained nursery settings: Since
2019 7 NMS setting in Monmouthshire have
been inspected: 6had overall good judgements
and 1 was removed from follow up.

Recruitment of Leaders: The EAS has
supported Headteacher recruitment in

4 schools in 2020-2021, securing effective
leaders.

Rapid School Improvement: Chepstow
Comprehensive School, Castle Park, Llantilio
Pertholey, Durand and St Mary’s RC Primaries,
have secured rapid school improvement,
working with Learning Network Schools in other
LAs.

Leadership and Teaching: Professional learning and support for the development of
leadership and teaching across the entire workforce.

System Leadership: 6 schools lead
professional learning, supporting teaching and
leadership across the EAS (13% of schools
across the region).

PL Leads: Every school and setting is funded
to develop the professional learning lead role,
supporting the realisation of the Curriculum for
Wales.

Headteacher Qualification: Over last

3 years, 8 of 59 candidates achieved

were from Torfaen (442 across Wales). 4 of
the 10 have secured headship.

Coaching and Mentoring: 18 leaders (18% of
the regional total) have trained as National
Facilitator Coaches to support the National
Leadership Development Programmes in
2021/22.
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Senior Leadership: Across the region,

199 (530 across Wales) senior leaders

have accessed the senior leader programme,
17 (9%) were from Monmouthshire.

Middle Leadership: Across the region

603 middle leaders (1400 across Wales),
have accessed the middle leader programme,
with 30 (5%) from Monmouthshire.

Professional Enquiry: Every cluster is
engaged in the National Professional Enquiry
project focusing on one of five themes
‘Assessment and Progression’, 'Reimagining
schooling', 'Inclusion,' '‘Pedagogy and
Learning’, 'Leadership'. One school represents
the LA in the national Evidence Informed
Profession Project.

Middle Leadership: 9 participants from
Monmouthshire Schools (out of 35) on the
National Middle Leadership Programme
for ALNCos.

International Leadership: 1 of 32 pilot
schools have engaged in the International
Agile Leadership pilot: Trellech Primary
School

With a further 2 schools joining cohort 2
Llantilio Pertholey Primary School

Cross Ash Primary.

Coaching and Mentoring: 30 leaders

have engaged in the National Coaching
and Mentoring Programme (14% of the
total participant population).

ITE: Initial Teacher Education Lead Schools:
Caldicot Comprehensive, King Henry VI,
Llanfoist Fawr, Clinical Practice and associate
schools Archbishop Rowan Williams, Gilwern,
Kymin View, Llanvihangel Crucorney,
Monmouth Comprehensive, Osbaston,
Overmonnow, Shirenewton, The Dell,
Trellech Undy, Usk, Ysgol Gymraeg y Ffin,
Ysgol Gymraeg Y Fenni.

TAs & HLTA: 22 participants have engaged in
the National Aspiring HLTA Programme over
last 2 years (185 from region). 15 of 15 HLTAs
have gained the status in the last two years.
101 TAs are members of the Teaching
Assistant network 11% of members across the
region.

SLO: Most schools (86%) have engaged with
the Schools as Learning

Organisations survey, to support

their development as learning organisations. A
further 23 schools revisited the survey
between 2020-21.

Welsh Medium Support:

One teacher from Ysgol y Ffin engaged in the

in the national Middle Leader programme. Two
TAs gained HLTA status from Ysgol Gymraeg

y Fenni.

NQTs: Over the last

year 20 NQTs successfully passed induction.
14 schools are currently supporting 29 Newly
Qualified Teachers through the process.

Future Leaders: Gilwern Primary has been
part of the Talent Management Framework
Pilot, that has identified 2 future
aspirational leaders.

Distance and Blended Learning: 7

schools providing leading support in the
development of distance and blending learning
development to schools across the EAS and
Wales.

Teaching and Learning: The Curriculum
for Wales ‘Teaching and Learning Group’
has enhanced schools' ability to network
and share practice, with 48 members from
Monmouthshire, out of 399.

Curriculum for Wales: Professional learning and support for Curriculum for Wales.

Support for others: 8 Monmouthshire
Schools provide professional learning support
to other schools across the EAS region in a
variety of curriculum areas as Learning

Assessment: All clusters are engaged in the
developing school and cluster-based
approaches to progression and assessment, to
support the development of their assessment
strategy.
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Network Schools (this includes 6 secondary or
all-through schools).

Curriculum Design: 7 (of 43)
practitioners engaged in the Curriculum
Design Programme (Lucy Crehan), which
supports developing approaches based on
focus and coherence (Chepstow (X3
practitioners), Cross Ash, Trellech, Goytre
Fawr Primary, Monmouth Comp)

Curriculum Design: All clusters are
represented in the Curriculum for Wales
Teaching and Learning development group
which is supporting them to network with other
schools and share approaches to curriculum
design and developing pedagogical
approaches.

Planning: Most schools are utilising the SDP
guidance provided by the EAS to support them
in realising CFW

Curriculum Design: 3 Secondary (or all-
through schools) engaged in Secondary
Design Network, supporting schools to share
approaches to professional learning and
curriculum design.

Welsh in Education - Learners from non-
Welsh speaking homes -

Language Charter: Ysgol Y Fenni and Ysgol
Y Ffin continue to work towards ‘Siarter laith’
Gold award status. The schools are also
represented on the regional Language
Acquisition and Immersion network,
developing and sharing approaches to the
learning and teaching of Welsh in the primary
phase.

Curriculum: Global Futures and
International Languages in the

Primary: Monmouth Comprehensive and
Osbaston CIW Primary School are lead
regional Global Futures schools leading on the
development and sharing of practice in
international languages in the secondary and
primary phase. Both are involved in the current
EAS Erasmus+ project: Innovative Language
Teaching in a Bilingual Country.

Welsh in Education - Learners from non-
Welsh speaking homes -

Cymraeg Campus Charter: 82% of English
medium primary schools have achieved
bronze award status and are working towards
Silver. All schools have access to regional
networking, professional learning, resources
and opportunities for verification in order to
progress.

Welsh in Education - Welsh language
Sabbatical Scheme: Practitioners from
Osbaston CIW, Goytre Fawr Primary, Magor
CIW primary, St Mary’s RC Primary and Kymin
View who have completed the Welsh in a Year
scheme have been appointed as regional
Sabbatical leads.

Health Wellbeing and Equity: Professional learning and support for health, wellbeing,

vulnerable and disadvantaged groups.

Wellbeing: All schools and settings receive
funding for a Wellbeing Lead. 12 schools
attend these regularly.

ACEs: All schools engaged in Adverse
Childhood Experiences (ACE) awareness
training and as a result are in a position to draft
their tiered Approach to Provision.

RADY: 2 schools and one cluster are part of
Raising the Achievement of Disadvantaged
Youngsters’ (RADY) professional learning
programme. Castle Park has developed their
RADY principles and starting to see the impact
of their work.

PL: 5 schools have engaged with Adoption UK
Professional Learning Offer. This has been
funded by Welsh Government.

Wellbeing: Kymin View and Llandogo have
been the two regional pilot schools to raise
awareness and complete some scoping
activities to align to the Whole School

Wellbeing: King Henry VIII and Pembroke
Primary are both Health, Well-being and Equity
Lead schools for the EAS. They support deliver
professional learning across the region.

Approach to Emotional and Mental Wellbqlip‘,gh
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Pembroke has also presented at regional and
national events.

Wellbeing: King Henry High School provided a
case study to illustrate how they used their
RRR Grant. The Case study was

titled: Securing high levels of wellbeing during
our disrupted learning year!

School Governors: A broad range of professional learning, support and advice for school

governors.

Governor PL: Of the 277 Monmouthshire
Governors that completed a virtual training
evaluation, 90% agreed (42% strongly) that
the sessions were helpful and informative, and
that the information was provided in a clear
and precise manner.

Governor PL: Of the 28 Monmouthshire
Governors that attended the regional Virtual
Governor Conference and completed an
evaluation, 96% agreed (65% strongly) that the
conference was informative and will help them
in their role as a governor.

Governor PL: Attendance at virtual
professional learning opportunities, including
the conference has overall been over 80%
higher than physical training in previous years.

Governor PL: Of the Monmouthshire
Governors that attended, 85% said they would
attend a Virtual Regional Conference again,
with a further 15% saying they would ‘maybe’
attend again.

SLA: During the year, a total of 206 virtual
meetings were supported, an (6.0 per school),
well above the legal minimum of 3.

Networking: Over 50% of Monmouthshire
schools’ Secondary Chairs / Vice-Chairs of
Governors regularly attend termly network

meetings.

Bespoke Support: The EAS has provided
bespoke support has been provided for a
number of Governing Bodies wanting to
further develop their knowledge and
understanding of their role.

SLA: For the 3% of Monmouthshire schools
that at some point during the year had more
than 3 vacancies, notifications were sent to the
Chair of Governors, prior to the subsequent
meeting.
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Newport

School Improvement: Bespoke support to schools and educational settings aligned to need.
Create and facilitate collaborative networks of professional practice.

System Leadership: 39 Headteachers in
Newport are engaging in system leadership
across the region as School Improvement
Partners, compared to 19 the previous year.

Estyn: There are 3 schools in an Estyn
category compared to 5 in 2020/21. In the last
academic year 2 schools have been removed
(1 from Review and 1 from Special Measures).

Case Studies: 7 schools in Newport have
contributed to school improvement case
studies on turnaround leadership and the
success of the Learning Network School
provision: St. Julian’s Comprehensive, The
John Frost, Ysgol Bryn Derw and Somerton-
Eveswell Federation, Milton, Glasllwch,
Maesglas Primaries.

Headteachers: Many (39) Headteachers
shared good practice in distance and blended
learning as part of their own Celebrate, Share,
Support, Refine (CSSR) process. Schools
presented their practice at a regional
conference: St. Joseph’s RC High Schoal,
Bassaleg School and Langstone and St.
Andrews Primaries.

Wellbeing: Whilst there have been very few
face to face visits in schools in Newport as a
result of individual schools’ risk assessments,
virtual meetings between headteachers and
school improvement partners, focusing on
wellbeing have continued to take place for all
schools.

System Leadership: 9 Schools in Newport are
providing holistic support for leadership and
teaching to other schools: St Joseph’s RC
High, Bassaleg School, Ysgol Bryn Derw and
Glasllwch, Langstone, Gaer, Pentrepoeth, St.
Andrew’s, Clytha Primaries.

Professional Discussions 16 Primary, 9
Secondary school and 1 PRU Professional
discussions have been held, ensuring that the
schools /settings have the support they need
to secure improvement.

Non-maintained nursery settings: Since
2019 5 NMS setting in Newport have been
inspected: 1 was in a follow up category but
has since been removed., 3 had overall good
judgements and 1 has had an excellent
judgment.

Recruitment of Leaders: The EAS has
supported Headteacher recruitment in 5
schools, with a further 2 DHT/AHT
appointment processes supported, securing
effective leaders.

Rapid School Improvement: High Cross,
Lliswerry Primaries, St Julian's Comprehensive
and Lliswerry High School have secured rapid
school improvement, working with Learning
Network Schools in other Authorities.

Leadership and Teaching: Professional learning and support for the development of
leadership and teaching across the entire workforce.

System Leadership: 13 schools lead
professional learning, supporting teaching and
leadership across the EAS (28% of schools
across the region).

PL Leads: Every school and setting is funded
to develop the professional learning lead role,
supporting the realisation of the Curriculum for
Wales.

Headteacher Qualification: Over last

3 years, 14 of 59 candidates achieved

were from Newport (442 across Wales). 1 has
secured headship.

Coaching and Mentoring: 34 leaders (34% of
the regional total) have trained as

National Facilitator Coaches to support the
National Leadership Development
Programmes in2021/22.

Senior Leadership: Across the region,

199 (530 across Wales) senior leaders

have accessed the senior leader programme,
40 (20%) were from Newport.

Middle Leadership: Across the region

603 middle leaders (1400 across Wales),
have accessed the middle leader programme,
with 158 (26%) from Newport
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Professional Enquiry: Every cluster is
engaged in the National Professional Enquiry
project focusing on one of five themes
‘Assessment and Progression’, 'Reimagining
schooling', 'Inclusion,' '‘Pedagogy and
Learning’, 'Leadership'. One school represents
the LA in the national Evidence Informed
Profession Project.

Middle Leadership: The National Middle
Leadership Development Programme jointly
facilitated in Newport High, Lliswerry, Caerleon.
Maindee, Jubilee Park, St Andrew’s
Langstone, Glasllwch. 27 participants from
Newport Schools (out of 57) on the National
Middle Leadership Programme for ALNCos.

International Leadership: 17 of 32 pilot
schools have engaged in the International
Agile Leadership pilot: With a further 4 schools
joining pilot cohort 2.

Coaching and Mentoring: 56 leaders
have engaged in the National Coaching
and Mentoring Programme (27% of the
total participant population).

ITE: Initial Teacher Education Lead Schools:
Bassaleg Comprehensive. Glasllwch, Jubilee
Park, Langstone, St Joseph’s High, Ysgol
Gymraeg Casnewydd

TAs & HLTA: 39 participants have engaged in
the National Aspiring HLTA Programme over
last 2 years (185 from region). 18 of 18 HLTAs
have gained the status in the last two years.
211 TAs are members of the Teaching
Assistant network, 23% of members across the
region.

SLO: Nearly all schools (95%) have engaged
with the Schools as Learning Organisations
survey, to support development as learning
organisations. A further 32 revisited the survey
between 2020-21.

Welsh Medium Support: Ysgol Bro Teyrnon
received bespoke support to develop
Curriculum and Teaching Assistants. 3
Teachers from Ysgol Gyfun Gwent is Coed
engaged in the National Middle Leadership
Programme.

NQTs: Over the last year 45 NQTs
successfully passed induction. 27 schools are
currently supporting 63 Newly Qualified
Teachers through the process.

Future Leaders: Maindee, Millbrook,
Glasllwch, Langstone, Eveswell, Somerton
Primary Schools has been part of the Talent
Management Framework Pilot, that has
identified 16 future aspirational leaders.

Distance and Blended Learning: 12 schools
providing leading support in the development
of distance and blending learning development
to schools across the EAS and Wales.

Teaching and Learning: The Curriculum
for Wales ‘Teaching and Learning Group’
has enhanced schools' ability to network
and share practice, with 92 members from
Newport, out of 399.

Curriculum for Wales: Professional learning and support for Curriculum for Wales.

Support for others: 16 Newport schools and
settings provide professional learning support
to other schools across the EAS region in a
variety of curriculum areas as Learning
Network Schools (this includes 6 secondary or
all-through schools).

Assessment: All clusters are engaged in the
developing school and cluster-based
approaches to progression and assessment, to
support the development of their assessment
strategy.

Curriculum Design: 12 (of 43) practitioners
engaged in the Curriculum Design Programme
(Lucy Crehan), which supports developing
approaches based on focus and coherence
(St Julian's High, St Julian's Primary, Glan Usk
Primary, Newport Nursery, Crindau Primary,

Curriculum Design: All clusters are
represented in the Curriculum for Wales
Teaching and Learning development group
which is supporting them to network with other
schools and share approaches to curriculum
design and developing pedagogical
approaches.
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Clytha Primary, Gaer Primary, Milton Primary,
Ringland Primary).

Planning: Most schools are utilising the SDP
guidance provided by the EAS to support them
in realising CFW

Curriculum Design: 3 Secondary schools
engaged in Secondary Design Network,
supporting schools to share approaches to
professional learning and curriculum design.

Assessment: (7 of 12) schools are involved in
the development of a pan-Wales assessment
toolkit with the University of Glasgow (Milton
Primary, Mount Pleasant Primary, St Mary's
RC Primary, St Andrews Primary, Maindee
Primary, Ysgol Bryn Derw and Maes Ebbw
Special School).

Curriculum: International Languages in the
Primary: Caerleon Comprehensive and Clytha
Primary School are lead regional Global
Futures schools leading on the development
and sharing of practice in international
languages in the secondary and primary
phase. Alway Primary are currently working to
develop IL with support from the EAS IL lead.

Welsh in Education - Learners from non-
Welsh speaking homes -

Ysgol Gymraeg Casnewydd, Ifor Hael and Bro
Teyrnon continue to work towards ‘Siarter
laith’ Gold award status with Nant Gwenlli
beginning on the journey. Ysgol Gymraeg
Casnewydd and Bro Teyrnon are also
represented on the regional Language
Acquisition and Immersion network,
developing and sharing approaches to the
learning and teaching of Welsh in the primary
phase. Ysgol Gyfun Gwent Is Coed are
represented on the cross-regional network for
secondary Charter leads.

Welsh in Education - Learners from non-
Welsh speaking homes -

Cymraeg Campus Charter: 78% of English
medium primary schools have achieved bronze
award status and are working towards

Silver. All schools have access to regional
networking, professional learning, resources
and opportunities for verification in order to
progress.

Health Wellbeing and Equity: Professional learning and support for health, wellbeing,

vulnerable and disadvantaged groups.

Wellbeing: All schools and settings receive
funding for a Wellbeing Lead. Engagement
from schools and settings is very good from
across Newport

ACEs: All schools engaged in Adverse
Childhood Experiences (ACE) awareness
training and as a result are in a position to draft
their tiered Approach to Provision.

RADY: 6 schools are part of Raising the
Achievement of Disadvantaged Youngsters’
(RADY) professional learning

programme. John Frost are in their third year
of the RADY programme and have started to
capture the impact of their work.

11 schools have engaged with Adoption UK
Professional Learning Offer. This has been
funded by Welsh Government.

St Joseph's High School presented a Case
Study to share across the region using RRR
Grant to fund a Literacy Intervention
Programme into year seven.

Bassaleg High, Malpas Court and Pillgwenlly
Primary are both Health, Well-being and Equity
Lead schools for the EAS. They support deliver
professional learning across the region.

LA Partnership — EAS attends Newport City
Council Connectiveness Network. A forum of
developing partnership working

Seren Academy is very successful across
Newport Sixth Forms.
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School Governors: A broad range of professional learning, support and advice for school

governors.

Governor PL: Of the 341 Newport Governors
that completed a virtual training evaluation,
90% agreed (50% strongly) that the sessions
were helpful and informative, and that the
information was provided in a clear and
precise manner.

Governor PL: Of the 65 Newport Governors
that attended the regional Virtual Governor
Conference and completed an evaluation, 95%
agreed (62% strongly) that the conference was
informative and will help them in their role as a
governor.

Governor PL: Attendance at virtual
professional learning opportunities, including
the conference has overall been over 80%

higher than physical training in previous years.

Governor PL: Of the Newport Governors that

attended, 87% said they would attend a Virtual
Regional Conference again, with a further 13%
saying they would ‘maybe’ attend again. None
said they would not.

SLA: During the year, a total of 339 virtual
meetings were supported, an (5.9 per school),
well above the legal minimum of 3.

Networking: Over 70% of Newport schools
Secondary Chairs / Vice-Chairs of Governors
regularly attend termly network meetings.

Bespoke Support: The EAS has provided
bespoke support has been provided for an LA
appointed Chair and Vice chair of Governors.

SLA: For the 4% of Newport schools that at
some point during the year had more than 3
vacancies, notifications were sent to the Chair
of Governors, prior to the subsequent meeting.
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Torfaen

School Improvement: Bespoke support to schools and educational settings aligned to need.
Create and facilitate collaborative networks of professional practice.

System Leadership: 11 Headteachers in
Torfaen are engaging in system leadership
across the region as School Improvement
Partners, compared to 5 the previous year

Estyn: There are 2 schools in an Estyn
category compared to 4 in 2020/21. 2 schools
were removed from a category in the last
academic year (1 from Estyn Review and 1
from Special Measures).

Case Studies: 8 schools in Torfaen have
contributed to school improvement case
studies on turnaround leadership and the
success of the Learning Network School
provision: Crownbridge, Garnteg Primary,
Henllys CiW, Ponthir Primary, Coed Eva
Primary, Penygarn Primary, Greenmeadow
Primary and Croesyceiliog School.

Headteachers: Around half of Headteachers
shared good practice in distance and blended
learning as part of their own Celebrate, Share,
Support, Refine (CSSR) process (14
Headteachers in Torfaen). Schools presented
their practice at a regional conference:
Abersychan School presented on Tracking and
Engagement of Vulnerable Learners

Wellbeing: Whilst there have been limited
face to face visits in schools in TCBC as a
result of individual schools’ risk assessments,
virtual meetings between headteachers and
school improvement partners, focusing on
wellbeing have continued to take place for all
schools.

System Leadership: 4 Schools in Torfaen are
providing holistic support for leadership and
teaching to other schools: Greenmeadow
Primary School, Garnteg Primary School,
Woodlands Community Primary School,
Blenheim Road Primary School

Professional Discussions 9 Primary,

4 secondary school and 1 PRU Professional
discussions have been held, ensuring that the
schools /settings have the support they need
to secure improvement.

Non-maintained nursery settings: Since
2019 5 NMS setting in Torfaen have been
inspected: 2 are in follow up categories, 1 had
overall good judgements and 2 were removed
from follow up.

Recruitment of Leaders: The EAS has
supported Headteacher recruitment in

6 schools, with a further 8 DHT/AHT
appointment processes supported, securing
effective leaders.

Rapid School Improvement: Griffithstown
Primary, Ysgol Panteg, Croesyceiliog School
have secured rapid school improvement,
working with Learning Network Schools in other
LAs.

Leadership and Teaching: Professional learning and support for the development of
leadership and teaching across the entire workforce.

System Leadership: 6 schools lead
professional learning, supporting teaching and
leadership across the EAS (13% of schools
across the region).

PL Leads: Every school and setting is funded
to develop the professional learning lead role,
supporting the realisation of the Curriculum for
Wales.

Headteacher Qualification: Over last

3 years, 10 of 59 candidates achieved
were from Torfaen (442 across Wales). 7 of
the 10 have secured headship.

Coaching and Mentoring: 16 leaders (16% of
the regional total) have trained as

National Facilitator Coaches to support the
National Leadership Development Programmes
in 2021/22.

Senior Leadership: Across the region,

199 (530 across Wales) senior leaders

have accessed the senior leader programme,
27 (14%) were from Torfaen.

Middle Leadership: Across the region

603 middle leaders (1400 across Wales),
have accessed the middle leader programme,
with153 (25%) from Torfaen.
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Professional Enquiry: Every cluster is
engaged in the National Professional Enquiry
project focusing on one of five themes
‘Assessment and Progression', 'Reimagining
schooling', 'Inclusion,' '‘Pedagogy and
Learning’, 'Leadership'. One school
represents the LA in the national Evidence
Informed Profession Project.

Middle Leadership: The National Middle
Leadership Development Programme jointly
facilitated in Abersychan, St Albans and
Gwynllyw. George Street Primary, Maendy
Primary. Blenheim and Coed Eva Federation
facilitated the National Middle Leadership
Programme for ALNCos with 19 of 33 from
Torfaen participating.

International Leadership: 4 of 32 pilot
schools have engaged in the International
Agile Leadership pilot: Llanyrafon, Maendy,
Blenheim and Coed Eva Federation and
George Street.

Coaching and Mentoring: 18 leaders
have engaged in the National Coaching
and Mentoring Programme (9% of the
total participant population).

ITE: Initial Teacher Education Lead Schools:
Maendy, George Street, Crownbridge, Coed
Eva and Blenheim Road. ITE clinical practice
and associates: Abersychan, Cwmffrwdoer,
Croesyceiliog Comprehensive, Garnteg,
Greenmeadow, Griffithstown, Llantarnam,
Llanyrafon, New Inn, St Albans, Ysgol
Gwynllyw, YG Cwmbran, Ysgol Panteg.

TAs & HLTA: 33 participants have engaged in
the National Aspiring HLTA Programme over
last 2 years (185 from region). 37 of 39 HLTAs
have gained the status in the last two years.
235 TAs are members of the Teaching
Assistant network 27% of TAs across the
region.

SLO: Nearly all schools (96%) have
engaged with the Schools as Learning
Organisations survey, to support

their development as learning organisations.
A further 20 revisited the survey

between 2020-21.

Teaching and Leadership (Welsh

Medium): Two schools have received bespoke
support to develop their Teaching and
Leadership: Ysgol Gynradd Bryn Onen and
Ysgol Gwynllyw.

NQTs: Over the last year 24

NQTs successfully passed induction.

23 schools are currently supporting 32 Newly
Qualified Teachers through the process.

Future Leaders: Abersychan has been part of
the Talent Management Framework Pilot, that
has identified 10 future aspirational leaders.

Distance and Blended Learning: Many
schools engaged in the distance and blended
learning development with 10 schools
providing leading support to schools across
the EAS and Wales.

Teaching and Learning: The Curriculum for
Wales ‘Teaching and Learning Group’ has
enhanced schools' ability to network and share
practice, with 30 members from Torfaen, out of
380.

Curriculum for Wales: Professional learning and support for Curriculum for Wales.

Support for others: 7 Torfaen Schools
provide professional learning support to other
schools across the EAS region in a variety of
curriculum areas as Learning Network Schools
(this includes 6 secondary or all-through
schools).

Assessment: All clusters are engaged in the
developing school and cluster-based
approaches to progression and assessment, to
support the development of their assessment
strategy.

Curriculum Design: 7 (of 43)

practitioners engaged in the Curriculum
Design Programme (Lucy Crehan), which
supports developing approaches based on
focus and coherence (Griffithstown Primary,

Curriculum Design: All clusters are
represented in the Curriculum for Wales
Teaching and Learning development group
which is supporting them to network with other
schools and share approaches to curriculum
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West Monmouth School (x3), Llantarnam
Primary, Blenheim/Coed Eva).

design and developing pedagogical
approaches.

Assessment: St Alban’s RC High are
involved in the development of a pan-Wales
assessment toolkit with the University of
Glasgow.

Curriculum Design: 4 Secondary (or all-
through schools) engaged in Secondary
Design Network, supporting schools to share
approaches to professional learning and
curriculum design.

Welsh in Education — Cluster Leadership: All
clusters (Welsh and English medium) are
engaged with the development of school and
cluster-based approaches to
language/literacy. Strategic lead of Welsh
actively engaged in a regional network for
strategic leads.

International Languages: Curriculum:
International Languages in Primary: Ysgol
Gymraeg Cwmbran and Ponthir primary are 2
of 5 multilingual schools developing and
sharing practice in teaching languages in the
primary phase.

Planning: Most schools are utilising the SDP
guidance provided by the EAS to support them
in realising CFW

Welsh in Education - Learners from non-
Welsh speaking homes - Cymraeg Campus
Charter: 91% of English medium schools have
achieved Bronze award status with
Greenmeadow School the latest to achieve.

Health Wellbeing and Equity: Professional learning and support for health, wellbeing,

vulnerable and disadvantaged groups.

Wellbeing: All schools and settings receive
funding for a Wellbeing Lead. 6 schools attend
these regularly. Attendance is notably lower in
comparison to other LAs.

ACEs: All schools engaged in Adverse
Childhood Experiences (ACE) awareness
training and as a result are in a position to draft
their tiered Approach to Provision.

RADY: 3 schools are part of Raising the
Achievement of Disadvantaged Youngsters’
(RADY) professional learning

programme. Abersychan welcomed a RADY
Consultant to review their work and follow up
visits are due to be arranged when the COVID
risk level is lowered to evaluate impact.

8 schools participated in Floyd Woodrow Elite
Leadership Programme. As a result of
participating school leaders have a structured
approach to revisiting their school based
values and aligning them to Curriculum
Reform.

Maendy Primary School participated in the
Disadvantaged and Vulnerable Lead
Programme and as a result developed their
provision to meet the needs of their FSM
learners and presented their work to the LA.

Ysgol Cwmbran and Greenmeadow

Primary are both Health, Well-being and Equity
Lead schools for the EAS. They support deliver
professional learning across the region.

MAT: 85% of SEREN students attending
Gwynllyw attended a Sutton Trust University in
2021. Two students attending, started at
Oxbridge.

LA Partnership — EAS attends the Torfaen
Wellbeing Partnership Group and as a result a
pamphlet has been designed for schools to
detailing professional learning to support the
Emotional Well-being Framework.

School Governors: A broad range of professional learning, support and advice for school

governors.

Governor PL: Of the 216 Torfaen Governors
that completed a virtual training evaluation,
93% agreed (53% strongly) that the sessions
were helpful and informative, and that the

Governor PL: Of the 35 Torfaen Governors
that attended the regional Virtual Governor
Conference and completed an evaluation, 96%
agreed (65% strongly) that the conference was
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information was provided in a clear and
precise manner.

informative and will help them in their role as a
governor.

Governor PL: Attendance at virtual
professional learning opportunities, including
the conference has overall been over 80%

higher than physical training in previous years.

Governor PL: Of the Torfaen Governors that
attended, 83% said they would attend a Virtual
Regional Conference again, with a further 17%
saying they would ‘maybe’ attend again. None
said they would not.

SLA: During the year, a total of 187 virtual
meetings were supported, an (5.8 per school),
well above the legal minimum of 3.

Networking: Over 50% of Torfaen schools
Secondary Chairs / Vice-Chairs of Governors
regularly attend termly network meetings.

Bespoke Support: The EAS has provided
bespoke support has been provided for the
appointment of LA Additional Governors and
LA nominated Chair of Governors.

SLA: For the 8% of Torfaen schools that at
some point during the year had more than 3
vacancies, notifications were sent to the Chair
of Governors, prior to the subsequent meeting.
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Agenda Item 3b

" monmouthshire
WO sir fynwy
SUBJECT: REVENUE & CAPITAL MONITORING 2021/22
FORECAST OUTTURN STATEMENT — MONTH 9
MEETING: CABINET
DATE: 2"d March 2022

DIVISION/WARDS AFFECTED: ALL

1. PURPOSE:

1.1 To provide Members with an updated forecast of the revenue and capital outturn position
for the current financial year.

1.2  This report will also be considered by Select Committees as part of their responsibility to,

+ assess whether effective budget monitoring is taking place,

* monitor the extent to which budgets are spent in accordance with agreed budget and
policy framework,

» challenge the reasonableness of projected over or underspends, and

* monitor the achievement of predicted efficiency gains or progress in relation to savings
proposals.

1.3 To provide an update on the financial impact of Covid-19 on the Council.
2. RECOMMENDATIONS:

2.1  That Cabinet recognises a forecast surplus of £2.182m at year-end on the Council’s core
service delivery, a significant improvement in the forecast outturn position since month 6 of
£4.122m.

2.2 That Cabinet note that the improvement in the forecast outturn has arisen both through
continuing budget recovery action and more significantly through the notification of
substantial further and late specific grant funding to be received from Welsh Government
before the year-end.

2.3  That Cabinet recognises the importance of a positive outturn position being achieved for
2021/22, in that it safeguards and now forecasts to contribute to limited one-off reserve
headroom retained to assist with meeting the unpredictable financial challenges over the
medium term, and where uncertainty still remains to the extent of future pressures and the
funding available to meet these challenges.

2.4  That Cabinet recognises that currently the overall net revenue forecast surplus at month 9
is £310k, as this takes account of a further forecast deficit of £1.872m that is directly
associated with the extraordinary financial pressures attached to Covid-19. If, as expected
the £1.872m is fully recovered from the WG Covid-19 hardship fund the overall surplus
would be that on core service delivery of £2.182m.
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2.5

2.6

2.7

2.8

2.9

2.10

2.11

2.12

3.1

3.2

That Cabinet can be reasonably assured based on commitments from Welsh Government,
that all Covid-19 associated cost pressures and income losses that are eligible to be met
by the Welsh Government Covid-19 Hardship fund will be funded to the end of March
2022.

That Cabinet note that there remains significant Covid-19 related cost pressures and
income losses forecast after the end of March 2022 and that these have been assessed
and incorporated where required into the final budget proposals for 2022/23.

That Cabinet recognise that the current budget forecast allows for an estimated non-
teaching pay award for 2021/22 of 1.75%. The outcome of pay negotiations is awaited
and in the event that the agreed pay award is above this estimate, that this will present a
further budgetary pressure. Welsh Government have been clear that no compensating
funding is anticipated and given that the Minister confirmed via the final settlement that this
already took into account any subsequent pay awards.

That Members note that the overall revenue outturn position continues to be subsidised by
£2.2m of capital receipts which are being used to fund identified eligible expenditure under
the flexible use of capital receipts directive.

That Members note the forecast 93% delivery of the budgeted mandated savings as detailed
in appendix 3 and as agreed by full Council previously and the implicit remedial
action/savings included in the financial outturn to compensate for circa 7% savings (E309k)
reported as delayed or unachievable by service managers.

Cabinet notes the extent of forecast improvements in school balances contained in table 4
and appendix 1 which is informed and driven by the extent to which significant and
unprecedented late grant support provided by Welsh Government to schools at the end of
2020/21 exceeded the impact of school investment plans, and notably further receipt of
unbudgeted grant support notified since month 6 totalling £2.06m.

Cabinet considers the forecast capital outturn spend of £31.5m as outlined in appendix 1
that would result in forecast slippage of £54.3m, noting the continuing delays in
progressing some of the key capital projects due to the ongoing challenging operating
conditions and impact both internally and externally in relation to Covid-19.

That Cabinet approve the Capital budget revisions as listed in appendix 4 to this report
resulting from the notification of external capital grant awards to the value of £4.01m and
draw on Section 106 balances of £971k.

KEY ISSUES:
Assessing the financial impact of the pandemic on the Council
The 2021/22 budget was set against the backdrop of an unprecedented period of

uncertainty, both in Local Government and in the wider context. The Covid-19 pandemic
continues to have a major impact on all local authorities and wider public services across
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3.3

3.4

Wales. From a financial perspective, the response to the pandemic has required the
Council to incur significant additional expenditure, for example, costs relating to infection
control measures, safeguarding the public and employees and support for elderly and
vulnerable residents. In addition, income losses have also been substantial, during the
period where services either have been closed or have experienced significant reductions
in demand or footfall due to restrictions in place.

The Council has been given clear commitments of the proposed Welsh Government
support to meet the Covid-19 pressures and significantly the announcement of further
funding for local authorities via the Local Government Covid-19 hardship fund to the end of
March 2022. Cabinet can be reasonably assured that all such Covid-19 related pressures
will be funded during this period.

Table 1 below indicates a total forecast net under spend for the Council at year-end of
£310k and how this variance is broken down into that relating to core service delivery and
that relating directly to the response to the pandemic.

Table 1: Council Fund 2021/22 Outturn Forecast as at Month 9

: Of which
ezl Ol EHIElT due to Of which due
: forecast due to core . .

Directorate . : Covid-19 to Covid-19
variance at service Expenditure | Income Loss:

Month 9 delivery: P , '

Increase:

Social Care, Health & Safeguarding 28 28 0 0
Children & Young People 1,128 1,128 0 0
Enterprise 47 (911) 261 697
Monlife 430 (128) 0 558
Chief Executives Unit (160) (160) 0 0
People & Governance (179) (279) 0 0
Resources 39 (217) 48 208
Corporate Costs & Levies (693) (693) 0 0
Appropriations (400) (400) 0 0
Financing (550) (650) 100 0
Total forecast Month 9 (310) (2,182) 409 1,463
Total forecast Month 6 5,911 1,940 1,734 2,237
Variance from Month 6 (6,221) (4,122) (1,325) (774)

3.5

The overall forecast surplus of £310k comprises expected additional costs of £409k and
income losses of £1.463m directly related to the impact of Covid-19 on the Council,
alongside a forecast £2.182m surplus on core Council service delivery. If, as expected,
the £1.872m is fully recovered from the WG Covid-19 hardship fund the overall surplus

would be £2.182m.
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3.6

3.7

3.8

3.9

3.10

3.11

3.12

It is important to note that the combined forecast overspend of £1.872m (£409k and
£1,463K in the table above) relating specifically to the Covid-19 impact is presented on a
prudent basis in so much that is displays a worst case scenario that does not take into
account any of the further Welsh Government Hardship funding anticipated to meet the
additional costs or reimbursement of income losses that have equally resulted.

The Council can be reasonably assured based on continued dialogue with Welsh
Government and their current funding commitments, that all Covid-19 associated cost
pressures and income losses eligible to be met by the Welsh Government Covid-19
Hardship fund will be funded to the end of March 2022.

Whilst the Council is grateful for the funding commitments made to date by Welsh
Government through the Covid-19 Hardship fund, it is imperative that the Council looks to
continue to make strong representations for further clarity on funding arrangements for the
ongoing Covid-19 pressures post March 2022. As Covid-19 restrictions continue to ease
some of these pressures are expected to fall away quickly, others will take some time to
unwind and stabilise, whilst others will be of a more permanent nature brought about by
strategic policy change enacted by Welsh Government.

The Council prudently set aside reserve funding at the end of 2019/20 and 2020/21
totalling £2.6m for specific Covid-19 related pressures which were yet to materialise, and
in the event that funding commitments from Welsh Government fall short of meeting the
additional expenditure and income losses, and this reserve funding will be available to
mitigate the impact. Given the Councils comparatively low level of reserve cover, and the
financial challenges over the medium term and beyond, recourse to this funding should be
seen as an absolute last resort after exhausting all other alternative options. Therefore, it
remains of critical importance that services manage budgets and expenditure tightly and
take all opportunities to maximise income generation and bear down on cost. It is vitally
important that services do not become reliant upon WG support and develop strategies
that allow them to emerge from the pandemic on a sustainable financial footing.

Just as importantly as managing the direct impacts of the pandemic on the Council, the
wider and longer lasting indirect impact on Council services need to be considered,
particularly in the areas of Homelessness, Children’s services, Adult social care and
Children’s additional learning needs. There remains significant latent and complex
demands in these areas as a result of the ongoing societal impacts of the Covid-19
response and restrictions, and some of these impacts will take a significant period of time
to unwind and the Council needs to engage in careful discussions with Welsh Government
around the management of this in the medium term. Alongside this Council services need
to prepare to be adaptable and innovative in their response to these pressures
materialising and not simply rely on traditional methods of mitigation or solely place
reliance on further funding coming forward.

Financial assessment of core service delivery

As the Council continues to transition from the response phase of the pandemic it is
important that Cabinet is kept informed as impacts are being assessed. The Council had
already faced significant financial challenges in setting a balanced budget for 2021/22 and
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the pandemic has only accentuated the challenge. The budget round saw £10.3m of
budget pressures accommodated, notably:

e In full, all pay and pension-related spending pressures in our schooling system;

e The increasing demand placed on children’s social care services, adult social care
and our children with additional learning needs budgets;

¢ Significant service pressures within the passenger transport unit and within
recycling and waste and that look to ensure that the Council supports and sustains
key service delivery;

¢ Investment that ensures that homeless people are provided adequate support,
advice and accommodation in their time of need;

e An ongoing commitment to recognise and value the contribution made by the
workforce and ensuring that local government staff are paid no less than the
minimum wage set by the Living Wage Foundation. And that as a result of the
Cabinet decision in January 2021 is also extended to apprenticeship roles within the
Council.

3.13 Despite accommodating the above pressures into the 2021/22 budget, at month 9 there
continues to be significant in year core service pressures forecast, with many of these
pressures developing in the same key areas that have been provided additional support in
the budget. Critically as we have moved through the financial year we have been notified
of significant unbudgeted grant funding which has helped offset these pressures.

3.14 The principal pressures and savings are within the areas of:

Pressure/Saving Month 9 | Month 6 Description
£000’s £000’s
Children’s services 394 695 Despite stabilisation in Children looked after

numbers, new children have required high cost
residential placements, as opposed to those
leaving which have been more in the lower
cost fostering/kinship/family placements. A
recent legal case has also led to the need to
pay kinship carers in line with foster carer
rates, along with the increase in payment to
foster carers due to increasing skills training.
The pressure has been considerably offset
since month 6 by £627k of unbudgeted WG
winter pressure grant.

Adults Services (253) 547 The pressure on this budget is largely as a
result of additional carer recruitment to our in
house care at home service, and increased
care packages in the South of the County. This
has been significantly offset since month 6 by
£823k of unbudgeted grant in respect of winter
pressures and the social care recovery fund.

Additional Learning 1,065 982 Primarily due to a reduction in income from
Needs other LAs (£244Kk), additional support for pupils
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attending our own schools (£278k), and
placement costs outside of our own schools
(E460K).

Landlord services

181

401

Reduced income from recharges into capital
schemes due to a lower level of activity in the
capital programme, alongside an in-year
adjustment to correct a control account in-
balance due to the mis-posting of income in
previous years.

Transport &
Passenger Transport
Unit (PTU)

241

236

The cost of maintaining the authority’s fleet has
exceeded available budget.

Non-teaching pay
award

837

837

An allowance has been made within the
forecast for the expected result of pay award
negotiations over and above the 1% already
budgeted for. The estimate is based on an
expected award of 1.75% with negotiations
continuing between local government
employer’s representatives and trade unions.

Holiday pay in
relation to
regularised overtime

493

A statutory change has meant that staff who
work over their contracted hours as part of their
normal working pattern, or casual staff who are
given standard working hours, are entitled to
accrued holidays. This pressure reflects the
backdated pressure of bringing staff in line with
the revised regulations for both 2020/21 and
2021/22.

Council tax

(650)

(750)

Out-performance of budgeted Council tax
collection.

Borrowing costs

(571)

(230)

A reduction in net budgeted borrowing costs
reflective of the continuing low interest rate
environment and significant capital slippage.

Staff vacancies

(1,064)

(540)

Significant staff vacancies being carried in the
establishment.

Waste contract &
recyclates

(494)

(157)

The HWRC and transfer station contract
savings have been realised since month 6 and
a relatively buoyant recycling market in Quarter
2 and Quarter 3 have reduced costs. Planned
expenditure on new depot infrastructure in
south of county has not materialised due to the
lack of suitable site availability to house
recycling and waste fleet.

Unbudgeted grant
income

(3,469)

Additional £1.019m grant notified for
reductions in Council tax income during the
period, alongside £1m in further AEF
distribution. A further £1.25m notified in
relation to Social care winter pressures, with a
further allocation of £200k from the social care
recovery fund.

*£1.45m of this amount is shown above as
already netting off the above pressures in
relation to Children’s & Adults services.
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3.15

3.16

3.17

3.18

3.19

3.20

Importantly the overall outturn position also continues to be supported by £2.2m of
identified eligible expenditure to be funded from capital receipts under the flexible use of
capital receipts directive. Reliance on these mitigations is a short term measure only and
is clearly not sustainable over the medium term.

As the financial year progresses there will inevitably be further forecast budget pressures
and savings identified and added to the budget forecast. Appendix 2 provides an analysis
of both the significant forecast pressures and savings already identified at month 9.

It is important to note that the majority of the savings identified during the year to assist the
in-year budget recovery are one-off savings and will not bring any further benefit to future
year’'s budgets. Conversely, the majority of those pressures highlighted above are
recurrent pressures and were considered as part of the wider budget process for 2022/23
and beyond.

Following the further funding commitments received from WG for Covid-19 related
pressures, as we look to the remainder of the financial year the key financial focus and
uncertainty continues to be in achieving a positive outturn position in the core service
delivery. To that end the ongoing budget recovery plan remains vital in ensuring that the
Council ends the year in a robust financial position and without needing to deplete reserve
balances which are at comparatively low levels despite the recent replenishment, and
particularly in light of the challenging budgetary position leading into 2022/23.

Progress against mandated savings

The 2021/22 budget included mandated savings totalling £4.734m and the progress
against these is summarised in table 3 below and in more detail in appendix 3.

Table 3: Progress against mandated savings

Directorate 2021/22 Saving Delayed Savings %
Budgeted achieved | Savings Unachie- Achieved
Savings vable
£000 £000 £000 £000
Children & Young People (1,510) (1,275) (235) 0 84%
Social Care & Health (874) (874) 0 0 100%
Enterprise (821) (821) 0 0 100%
Monlife (100) (80) 0 (20) 80%
Resources (165) (123) (42) 0 75%
Chief Executives Unit (32) (20) (12) 0 63%
Corporate Costs & Levies (1,508) (1,508) 0 0 100%
Appropriations 275 275 0 0 100%
Total (4,734) (4,426) (289) (20) 93%
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3.21

3.22

3.23

3.24

3.25

It is pleasing to note the forecast 93% delivery of mandated savings, especially in light of
the ongoing challenges faced by services in the current operating conditions. Finance
officers will continue to work with services to ensure that these savings are fully delivered
as the year progresses and to look at options for delivering on savings indicated as
delayed.

School balances

From a financial perspective, 2020/21 was an unprecedented year for schools who
received several significant Welsh Government grants to support them and their pupils
during a period of significant disruption to learning, and alongside this sustained periods of
enforced closure during the financial year resulted in spending on core budgets being
significantly curtailed. This resulted in the majority of schools bringing forward significant
surplus balances into the 2021/22 financial year.

The Authority required schools carrying significant surplus balances that were above levels
guided by Welsh Government (E50k for a Primary, £100k for a Secondary) to provide
investment plans setting out how they intended to spend the significant balances being
held. These plans have subsequently been completed and assessed and has informed
the budget monitoring process.

At month 9, the forecast is a contribution to reserves of £686,954, resulting in a forecast
surplus balance of £4,105,074. The majority of the increase in reserve balances is due to
further additional unbudgeted grants notified from Welsh Government during the year:

e £1,089,288 to cover revenue maintenance
e £117,306 Winter of Wellbeing

e £184,076 ALN new system funding

e £668,971 RRR’s funding.

All schools are putting in place plans to ensure the most effective and beneficial use of
these grants is made.

Table 4: Forecast movement school balances for 2021/22

Draft Council (A) (B) (©) (D) (A+D) Variance
Fund Outturn Opening Draw / Draw / Draw / Forecast Draw on
20?1/22 —School  Reserves (Contribution) (Contribution) (Contribution)  Reserve School
23:}?;}5 (Surplus) / from / (to) from / (to) from / (to) Balances  Balances
outturn gosition Deficit School School School at Month 6 to
at Month 9 Position Balances Balances Balances 2021/22 Month 9
2021/22 @ Month 2 @ Month 6 @ Month 9 Outturn
£000’s £000 £000 £000 £000
£000
Cluster
Abergavenny (1,158) 309 426 (197) (1,355) (623)
Caldicot (1,091) 539 372 (197) (1,288) (569)
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Chepstow (349) 516 417 42 (307) (375)

Monmouth (794) 457 354 (318) (1,113) (673)
Special (26) (39) (11) (16) (42) (5)
Total (3,418) 1,782 1,558 (687) (4,105) (2,245)

3.26 Irrespective of the significant one-off funding given to schools at the end of 2020/21, and
the further grants notified during 2021/22, it is clear that the inherent structural budget
deficits that led to a significant number of schools being in deficit over the past few years
remain and that these will require resolution regardless. It is expected that the additional
funding made available to those schools will allow a period of transition and as to allow
those underlying budgetary issues to be rectified without impacting on educational
standards.

3.27 Capital outturn forecast

3.28 The capital expenditure forecast outturn detailed in appendix 1 indicates no variance to
budget at the present time. This is not uncommon on capital projects at this stage of the
year where projects are in progress and final consolidation of costs will not be undertaken
until later in the year.

3.29 The impact of Covid-19 on the programme has varied and is very much been dependent
on the nature of the works being undertaken. Following initial delays on schemes during
periods of operating restrictions, contractors are adapting to Covid-19 work restrictions,
although cost inflation and supply chain issues continue to represent a challenge to project
delivery. Some of the issues will be temporary, however it remains unclear whether
increases in cost inflation will be sustained over the medium term.

3.30 There is therefore a significant level of slippage forecast at month 9 of £54.35m (63% of
total budget) where some of the Councils major schemes have been impacted by delays:

» Abergavenny 3-19 School (£26.399m) where the original budget schedule for the
project has changed considerably since the inception of the project due to external
factors.

» Asset Investment Fund (£18.092m) where further expenditure is dependent on
appropriate schemes coming forward that meet the Authorities investment criteria.

» Crick Road Care Home (£5.964m) where there have been delays in the building
schedule.

» Other notable slippages: £813k for a backlog in disabled facility grant
implementations; £516k for modifications to County Hall ‘J’ block, delayed due to a
‘SUDS’ consent being required; £489k for Match Funded Capital schemes and £280k
on the Re-Fit programme.

3.31 The forecast movement in capital receipts balances for the year is shown below. Whilst
overall balances on the face of it are healthy, there remains the risk that forecast receipts
receivable for 2022/23 onwards are at comparatively low levels, and combined with the
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fact that receipts are continuing to be used to subsidise the revenue budget through
capitalisation direction means that the scope for further capital investment funded via
receipts will be limited.

Table 5: Forecast movement in capital receipt balances

2021/22 2022/23 2023/24 2024/25 2025/26

£000 £000 £000 £000 £000
Balance as at 1st April 9,581 13,503 11,108 10,311 8,714
Capital receipts used for financing (3,582) (2,311) (1,294) (1,194) (1,094)
ffﬁ'tﬁ:sfﬁ?épéféiﬁgﬁ ° suppor (2,208) (2,650) (507) (507) (507)
Capital receipts Received or Forecast 9,712 2,565 1,004 104 104
Forecast Balance as at 31st March 13,503 11,108 10,311 8,714 7,217

4.1

4.1

4.2

5.1

OPTIONS APPRAISAL

This report provides an update on the current financial situation and the challenges facing
the Council now and over the medium term. It has been prepared at a time of great
uncertainty as the Council still transitions from the emergency response phase of the
Covid-19 pandemic towards a period of recovery.

The outturn forecast that has been prepared for consideration is predicated on
assumptions that have been independently assessed by budget holders and subsequently
reviewed as part of the budget monitoring process. These assumptions don’t look to
represent a policy position that Cabinet is looking to take on when services are re-opening,
either fully or in a more limited capacity, or how services are looking to respond to the
changing demands. Rather they represent a reasoned assessment of the impact on
services in year based on known information, anticipated future changes and estimates.

By far the greatest uncertainty that exists is the continued level of Welsh Government
funding to be received to offset additional costs incurred in responding to the Covid-19
emergency response and the significant income losses that have resulted where services
have ceased as a result of the lockdown restrictions in place. Current funding
commitments from Welsh Government are due end in March 2022 in their current form
and the council will continue to make strong representations for further clarity on funding
for the ongoing Covid-19 pressures faced.

EVALUATION CRITERIA

This forecast outturn report represents an assessment of the forecast for the 2021/22
financial year based on nine months of data. More so than ever the combination of the
impact of the Cvoid-19 pandemic on service operating conditions and the fact that it is only
part way through the financial year, means that a level of risk uncertainty should be
attributed to the forecast.
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5.2

5.3

5.4

5.5

6.1

6.2

7.1

7.2

There is an increased level of comfort that Welsh Government funding will meet additional
costs and income losses brought about by the response to and the impact of the pandemic
to the end of the financial year. However, this continues to represent a risk that will only
be mitigated by monthly and quarterly submissions to Welsh Government being agreed.
And furthermore and beyond those impacts resulting from Covid-19 there exists a number
of significant cost pressures that need to be managed regardless.

The Council has traditionally maintained formal reporting to Cabinet at month 2, month 5,
month 9 and outturn, with more frequent budget monitoring information being undertaken
at a departmental level and reported to management and the Strategic Leadership Team.
More regular formal reporting to Cabinet is considered necessary only where
circumstances necessitate it.

Given the further funding commitments made by Welsh Government through to the end of
the year to cover Covid-19 pressures, it is considered appropriate to maintain the
traditional reporting frequency for the remainder of this financial year, with further reporting
to take place at outturn.

The update of the Medium Term Financial Plan (MTFP) and the development of the
budget proposals for 2022/23 have been finalised. The Council has needed to consider
the wider and longer lasting indirect Covid-19 impact on Council services, particularly in
the areas of Homelessness, Children’s services, Adult social care and Children’s
additional learning needs. There remains significant latent and complex demands in these
areas as a result of the ongoing societal impacts of the Covid-19 response and
restrictions, and some of these impacts will take a significant period of time to unwind and
the Council will therefore continue to engage in careful discussions with Welsh
Government around the management of this in the medium term.

REASONS:

To provide Members with an updated forecast of the revenue and capital outturn position
for the current financial year.

To ensure that the gravity of the financial challenges facing the Council are understood
and that reasonable actions are being taken to safeguard the ongoing financial
sustainability of the Council.

RESOURCE IMPLICATIONS:

The resource implications of the current in-year forecast outturn are contained in this
report and the attached appendices. The forecast outturn exhibits an under spend of
£310k. However further Welsh Government Covid-19 hardship funding is expected to be
received through the end of year of £1.709m which is not included in the current forecast.

The financial challenges facing the Council and resulting from the Covid-19 pandemic are
significant in the current year and will undoubtedly be a feature of the next 4 years of the
MTFP. Not just for this Council but all councils across Wales and the UK. The Council is
having to incur significant costs in its response effort and this will continue as it transitions
towards recovery. Furthermore and resulting from the restrictions that UK Government
and Welsh Government have had to put in place to contain the spread of the virus we are
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7.3

7.4

8.1

8.2

10

11

suffering significant shortfalls in our income levels. Some of these will return more quickly
than others as services are able to be safely turned back on.

In terms of how the Council will respond to the challenges faced in the current year and
over the medium term this will very much depend on the level of compensating funding
received from Welsh Government and the flexibilities afforded to Welsh local authorities to
spread the impact over more than one financial year.

The more immediate focus has been in arresting the core service delivery deficit that was
forecast earlier in the financial year. To that end the ongoing budget recovery plan has
been vital in ensuring that the Council ends the year in a positive position and without
needing to deplete reserve balances which are at comparatively low levels despite the
recent replenishment, and particularly in light of the challenging budgetary position it has
had to overcome leading into 2022/23.

EQUALITY AND FUTURE GENERATIONS EVALUATION (INCLUDES SOCIAL
JUSTICE, SAFEGUARDING AND CORPORATE PARENTING):

This report provides Members with information on the forecast revenue and capital outturn
position of the Authority and carries no decisions. There are therefore no equality of future
generations’ implications directly arising from this report.

Any such impacts will be fully considered subsequently when Council receives details the
budget recovery plan and revised budget proposals.

CONSULTEES:

Senior Leadership Team
Cabinet

BACKGROUND PAPERS:

Appendix 1 — Detailed outturn statements and directorate commentaries
Appendix 2 — Service variance analysis

Appendix 3 — Progress against budgeted savings

Appendix 4 — Capital external financing budget revisions

AUTHORS:
Peter Davies, Chief Officer for Resources (Section 151 officer)

Tel: 01633 644294 / 07398 954828
E-mail: peterdavies@monmouthshire.gov.uk

Jonathan Davies, Acting Assistant Head of Finance (Deputy S151 officer)
Tel: 01633 644114
E-mail: jonathandavies2@monmouthshire.gov.uk
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Appendix 1
Overall Revenue Position

Table 1. Council Fund 2021/22 Outturn Forecast Summary Statement at Month 9

Service Area Original Budget Revised Forecast Forecast Forecast Forecast
Budget Adjust Annual Outturn  (Under) (Under) Variance
2021/22 ments Budget / Over / Over M6 to
Spend @ Spend @ M9
M9 M6
‘000’s  ‘000’s ‘000’s ‘000’s ‘000’s ‘000’s ‘000’s

Social Care, Health

52,671 28 1,181 )

2 Safesuarting 52,825  (182) 52,643 (1,153)
Children & Young 56,527 48 56,575 57,703 1,128 1,262 (134)
People

Enterprise 21,884  (468) 21,416 21,463 47 913 (866)
MonLife 3,951 17 3,968 4,398 430 1,228 (798)
S:'i‘:f Executives 2,912  (100) 2,812 2,652 (160) (41) (119)
People & 3383 427 3,809 3,630 (179) (184) 5
Governance

Resources 7,235  (849) 6,386 6,425 38 1,504  (1,466)
Corporate Costs & 23414 847 24,261 23,569 (693) 705  (1,398)
Levies

Net Cost of Services 172,130  (261) 171,870 172,510 640 6,568  (5,928)
Appropriations 5,836 261 6,097 5,697 (400) (93) (307)
2z Wl G e 177,966 0 177,966 178,207 240 6,475  (6,235)
Financed

Financing (177,966) 0 (177,966) (178,517) (550) (564) 14
AR LT (0) 0 0 (310) (310) 5911  (6,221)

(Surplus) / Deficit
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Table 2: Council Fund 2021/22 Outturn Forecast Detailed Statement at Month 9

Service Area Original Budget Revised Forecast Forecast Forecast Forecast
Budget Adjust Annual Outturn (Under)/ (Under) Variance
2021/22 ments Budget Over / Over M6 to M9
Spend @ Spend @
M9 M6
‘000’s ‘000’s ‘000’s ‘000’s ‘000’s ‘000’s ‘000’s
Adult Services 8,341 (81) 8,261 8,257 (4) 629 (633)
Children Services 16,147 (85) 16,061 16,458 397 695 (298)
Community Care 24,386 (43) 24,342 24,275 (67) 96 (163)
Commissioning 1,431 (37) 1,394 1,239 (155) (162) 7
Partnerships 436 0 436 436 (0) 0 (0)
Public Protection 1,523 18 1,541 1,426 (115) (60) (55)
Resources &
580
Performance 560 47 607 (27) (17) (10)
Social Care, Health & 52,825  (182) 52,643 52,671 28 1,181  (1,153)
Safeguarding
Individual Schools 46,488 43 46,531 46,502 (29) 166 (195)
Budget
Resources 1,167 4 1,171 1,180 8 18 (10)
Standards 8,871 1 8,872 10,021 1,149 1,078 71
Children & Young 56,527 48 56,575 57,703 1,128 1,262 (134)
People
Business Growth & 3,024 10 3,034 3,270 236 534 (298)
Enterprise
Facilities & Fleet 5,487 (54) 5,433 5,429 (4) 437 (441)
Management
Neighbourhood Services 11,233 (180) 11,053 10,685 (368) (185) (183)
Placemaking, Highways 2,140  (244) 1,896 2,079 183 127 56
& Flood
Enterprise 21,884 (468) 21,416 21,463 47 913 (866)
Countryside & Culture 1,422 (0) 1,422 1,514 92 72 20
Finance & Business 1,735 23 1,758 1,651 (107) 8 (115)
Development
Leisure, Youth &
Outdoor Adventure 794 (6) 787 1,233 446 1,148 (702)
MonlLife 3,951 17 3,968 4,398 430 1,228 (798)
Policy, Scrutiny & 2,912  (100) 2,812 2,652 (160) (41) (119)
Customer Service
Chief Executives 2,912  (100) 2,812 2,652 (160) (41) (119)
Democratic Services 2,424 (82) 2,342 2,257 (85) (114) 29
Emergency Planning 152 0 152 152 (0) 0 (0)
People 807 50 1, 1,221 94 62 32
p 8P age 638‘5 (94) (62) (32)



Service Area Original Budget Revised Forecast Forecast Forecast Forecast
Budget Adjust Annual Outturn (Under)/ (Under) Variance
2021/22 ments Budget Over / Over M6 to M9
Spend @ Spend @
M9 M6

People & Governance 3,383 427 3,809 3,630 (179) (176) (3)
Finance 3,339  (475) 2,864 2,539 (325) 760 (1,085)
Information,
Communication 3,029 (367) 2,662 2,641 (21) (17) (3)
Technology
Commercial & Corporate 868 (7) 860 1,245 384 754 (370)
Landlord
Resources 7,235  (849) 6,386 6,425 38 1,496 (1,458)
Precepts & Levies 21,362 0 21,362 21,375 13 13 (0)
Coroner’s 147 0 147 147 (0) 0 (0)
Archives 182 0 182 182 (0) 0 (0)
Corporate Management 339 0 339 245 (94) (68) (26)
Non Distributed Costs
(NDC) 643 0 643 705 62 62 0
Strategic Initiatives (836) 823 (13) (689) (676) 837 (1,513)
Insurance 1,578 24 1,601 1,604 3 (140) 143
Corporate Costs & 23414 847 24261 23,569 (693) 705  (1,398)
Levies
Net Cost of Services 172,130 (261) 171,870 172,510 640 6,568 (5,928)
Fixed Asset Disposal 30 0 30 201 171 136 35
Costs
Interest & Investment
Income (134) 0 (134) (203) (69) 11 (80)
Interest Payable &
Similar Charges 3,736 0 3,736 3,333 (403) (230) (173)
BN (G e Gl 6,404 0 6,404 6,393 (11) (10) (1)
Regulation
Other Investment 0 0 0 (2) 2) 0 2)
Income
Borrowing Cost
Recoupment (3,619) 0 (3,619)  (3,704) (85) 0 (85)
Contributions to 195 0 195 195 (0) 0 (0)
Reserves
Contributions from (777) 261 (516) (516) (0) 0) 0
reserves
Appropriations 5,836 261 6,097 5,697 (400) (93) (307)
2L 177,966 0 177,966 178,207 240 6,475  (6,235)
Financed
General Government (69,465) 0 (69,465) (69,465) 0 0 (0)

Grants
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Service Area Original Budget Revised Forecast Forecast Forecast Forecast
Budget Adjust Annual Outturn (Under)/ (Under) Variance
2021/22 ments Budget Over / Over M6 to M9

Spend @ Spend @

M9 M6
Non Domestic Rates (32,018) 0 (32,018) (32,018) 0 (0) 0
Council tax (83,636) 0 (83,636) (84,286) (650) (750) 100
Council Tax Benefit 7,152 0 7,152 7,253 100 186 (86)

Support

Financing (177,966) 0 (177,966) (178,517) (550) (564) 14
B EEIEE I (0) 0 0 (310) (310) 5911  (6,221)

(Surplus) / Deficit
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DIRECTORATE — DIVISION VARIANCE COMMENTS

SOCIAL CARE, HEALTH &
SAFEGUARDING Month 2 Month 6 | Month9 | Outturn
Deficit / (Surplus) £°000s 1,665 1,181 28 0

SOCIAL CARE, HEALTH & SAFEGUARDING DIRECTOR’S COMMENTARY:

The month 9 directorate outturn for 2021/22 is a predicted overspend of £28,000. The overspend would
be £3.25M higher if not assisted by the Social Care Workforce and Sustainability Grant from Welsh
Government of £1.242M, £500k of Intermediate Care Funding (ICF), Discharge to Reassess monies
from Health, £540K from the Social Care Recovery and its Extension Fund, and the recently announced
additional financial support package from Welsh Government to fund overspends within Social Care of
£1.25M.

The Adult Services division (which also includes the Community care, Commissioning, Partnerships &
Resources sections) at month 9 has an underspend of £253K, a reduction of £799K since month 6,
even though we have made additional recruitment to our inhouse care at home service, and increased
care packages in the South of the County. This area of the directorate is benefitting from the Social
Care Workforce and Sustainability (SCWS) grant of £1.242M, ICF (scheduled to terminate at 315 March
2022) , Discharge to Reassess funding from Health totalling £150K, £300K from the Social Care
Recovery Fund and £623K as its share of the £1.25M additional support from Welsh Government.

Children’s Services has a forecast overspend of £396K, a decrease of £298K since month 6 due to
increased costs connected with one high cost placement. At the end of 2019/20 CLA numbers stood at
213 but have fallen to 205 at the end of month 9, remaining unchanged since month 6. However, new
children have required high cost residential placements, as opposed to those leaving which have been
more in the lower cost fostering/kinship/family placements, accounting for £832K of the overspend. A
recent legal case has led to the need for the directorate to pay kinship carers in line with foster carer
rates, along with the increase in payment to foster carers due to increasing skills training, producing
£273K of the overspend. Legal costs associated with court proceedings accounting for £213K of the
overspend, with the continued use of agency staffing contributing £75K to the overspend. There are
£104K of compensating savings mainly from the vacant Head of Service and reduced partner
contributions. This element of the directorate has also benefitted from ICF funding of £300K, coupled
with £240K from the Social Care Recovery and Extension Fund, and £627K as its share of the £1.25M
additional support from Welsh Government has helped to lower the overspend.

Public Protection is anticipated to underspend by £115K due to vacancies within the service which will
be maintained until the end of this financial year.

ADULT SERVICES

Outturn Forecast Month 2 Month 6 Month 9 Outturn

Deficit / (Surplus) £2000s 289 629 4) 0

Additional recruitment of carers, over and above budget, into our in-house care at home service to
facility additional packages of care. This overspend has been offset by £623K as its share of the
£1.25M additional funding package from Welsh Government

CHILDREN SERVICES

Outturn Forecast

Month 2

Month 6

Month 9

Outturn

Deficit / (Surplus) £°000s

1,127

695

397

0
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Even with stabilising CLA numbers, new children have required high cost residential placements as a
result of increased complexity, as opposed to those leaving which have been more in the lower cost
fostering/kinship/family placements, accounting for £832K of the overspend. A recent legal case has
led to the need for the directorate to pay kinship carers in line with foster carer rates, along with the
increase in payment to foster carers due to increasing skills training, producing £273K of the overspend.
Legal costs associated with court proceedings accounting for £213K of the overspend, with the
remaining £75K due to continued use of agency staffing. There is £104K of compensating savings
through the current vacant Head of Children’s Services post, reduced partner contribution into the
Youth Offending Service and reduced contracted transport costs achieved due to the pandemic. This
service area is benefitting from one off ICF funding totalling £300K, £240K from the Social Care
Recovery and Extension Fund and £627K as its share of the £1.25M additional funding package from
Welsh Government which has reduced the impact of the overspend.

COMMUNITY CARE

Outturn Forecast

Month 2

Month 6

Month 9

Outturn

Deficit / (Surplus) £°000s

397

95

(67)

0

The overspend in in the South of the County in our Chepstow Integrated team resulting from increased
care packages. However, one off ICF funding, the Social Care Sustainability Grant and the new Social
Care Recovery fund have helped to offset the potential overspend.

COMMISSIONING

Outturn Forecast

Month 2

Month 6

Month 9

Outturn

Deficit / (Surplus) £’s

(134)

(162)

(155)

0

Ongoing vacant Commissioning Officer post and due to the continued closure of day facilities transport,

costs are lower than budget.

PARTNERSHIPS

Outturn Forecast Month 2 Month 6 Month 9 Outturn
Deficit / (Surplus) £°000s 0 0 0 0
No variances

PUBLIC PROTECTION

Outturn Forecast Month 2 Month 6 Month 9 Outturn
Deficit / (Surplus) £’s 2 (60) (115) 0
Due to delayed recruitment into vacant posts.

RESOURCES & PERFORMANCE

Outturn Forecast Month 2 Month 6 Month 9 Outturn
Deficit / (Surplus) £°000s (16) (16) (27) 0

Vacant posts within the Finance team.
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CHILDREN & YOUNG PEOPLE

Month 2

Month 6

Month 9

Outturn

Deficit / (Surplus) £°000s

832

1,262

1,128

0

CHILDREN & YOUNG PEOPLE DIRECTOR’S COMMENTARY:

The Directorate’s Month 6 position is an over spend of £1,128Kk, which is primarily due to additional ALN

expenditure as outlined below.

INDIVIDUAL SCHOOLS BUDGET

Outturn Forecast

Month 2

Month 6

Month 9

Outturn

Deficit / (Surplus) £°000s

0

166

(29)

0

Back pay due to school staff is less than anticipated and there is an underspend on Covid-19 expenses

from the 2020-21 grant.

RESOURCES
Outturn Forecast Month 2 Month 6 Month 9 Outturn
Deficit / (Surplus) £°000s 3 18 8 0
The decrease in overspend is due to staff cost savings.
STANDARDS
Outturn Forecast Month 2 Month 6 Month 9 Outturn
Deficit / (Surplus) £°000s 829 1,078 1,149 0
. Recoupment decreased by (income received from other LA’s) £235,000
. Independent placement costs overspent by £303,000
. Other LA placement costs overspent by £191,000
. Additional support for pupils attending our schools overspent by £336,000
. Breakfast Club reduction in income & increased costs £62,000
. Deri View SNRB/Virtual School Staff & Overmonnow SNRB £77,000
The above overspends have been partially offset by the following savings: -

e Staff cost savings in Psychology Service (£27,000)

o Recent Early Years grants released to cover staff costs (£20,000)
ENTERPRISE Month 2 Month 6 Month 9 Outturn
Deficit / (Surplus) £°000s 2,470 913 47 0

ENTERPRISE DIRECTOR’S COMMENTARY:

The Enterprise Directorate is forecasting a £47k overspend at month 9.

The impacts of COVID-19 are still affecting services provided within Enterprise, WG Covid-19 funding

has been guaranteed for the remainder of the year so any shortfall caused by Covid-19 will not impact
the directorates outturn position at year end. We have continued to submit Covid-19 claims through the
year and the receipt of funding since Qtr2 is the main reason for the £866k improvement from Month 6.

The current £47k overspend projection can be broken down between:
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e Covid-19 Related Pressures of £958k — these are mainly found in Homelessness (B&B and
Security costs), Car Parking (loss of P&D and PCN income) and Waste (Staff cover and
vehicles). As mentioned above we are anticipating that all these costs will be covered.

e Non-Covid-19 Related underspend of £911k — main savings can be found in Waste (Contract &
Recyclate savings), Streetlighting (Energy savings), PTU (Contractor savings) and staff vacancy
savings across whole directorate.

Each service area sets out the detail behind these projections within the next sections of the report and
the key financial issues, risks and implications are described.

Across all service areas we are looking to ensure that all eligible additional costs and income losses will
be claimed against any Welsh Government funding being made available.

ENTERPRISE & COMMUNITY ANIMATION

Outturn Forecast Month 2 Month 6 Month 9 Outturn

Deficit / (Surplus) £°000s 1,143 534 235 0

Enterprise & Community Animation is forecasting a £235k overspend at month 9, this is mainly due to:

e Borough Theatre — Break-even — Covid-19 funding in Qtr. 1 & Qtr. 2 has helped offset income
losses. The theatre is now closed for refurbishment, but it is anticipated that the cost of this will
be covered within existing core budget.

e Business Growth & Enterprise — Reporting a break-even position

e Communications — £6k overspend — driven by on-going COVID-19 response comms
requirements, an increase in photography, film and software costs, and a cost for recruitment,
some training and freelance support driven by some team changes.

e Community & P/Ships development - £34k underspend - due to the capitalisation of staff
costs linked to innovation & service transformation (£28k) and a decrease in travel costs and
course fees (£5k).

¢ Enterprise Management - £12k underspend — Staff vacancy savings due to a post only being
filled part way through the year.

e Housing - £308k overspend, this can be broken down into these main areas:

o Homelessness — £354k overspend - If levels remain the same for the remainder of the
year then we are expecting a pressure of £433k split between B&B costs of £176k and
hostel security costs of £258k. This has been offset by staff vacancies of £79k. WG
have informed us that the Homeless costs will continue to be covered out of Covid-19
grant for the rest of the year so there will be no adverse impact on revenue budget.

o Sewage Treatment Plants - £24k overspend — Delays in NRW decision to approve a
replacement system at Shirenewton has meant that the plant still needs to be emptied on
a regular basis to avoid leaks.

o Social Housing Grant - £63k overspend — Change in grant T&Cs has meant that core
staff costs are no longer claimable causing a budget pressure.

o Shared Housing & Private Leasing - £110k underspend - Rental income within Shared
housing and Private leasing are currently exceeding budget creating a bottom-line
underspend. This is an improvement from month 6 of £16k but the receipt of rental
payments can be volatile so this figure could change between now and year end.

o Careline - £22k underspend — Mainly due to reductions in equipment spend and income
increase from recharges to other LAs.

e Procurement - £33k underspend — Employee saving due to a member of staff retiring.

The reduction in overspend from Month 6 of £299k can mainly be attributed to the receipt of Covid-19
funding in the 3" quarter of the year.
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FACILITIES & FLEET MANAGEMENT

Outturn Forecast

Month 2

Month 6

Month 9

Outturn

551

Deficit / (Surplus) £°000s

437 (4) 0

Facilities & Fleet management are forecasting a £4k underspend, due to:

Schools Catering — Break-Even — It is forecast that the anticipated uptake in meals between
now and year end will be sufficient to bring the service in on budget. All shortfalls caused by
Covid-19 in the earlier parts of the year have been covered by the WG Covid-19 grant.

Building Cleaning - £25k overspend — due to increased staffing costs to cover Covid-19
related absences, this will be reclaimed from the WG Covid-19 funding so won’t impact on
year end outturn.

Passenger Transport — £269k underspend:

o Home to School Transport — Break-even - employee savings have offset external
vehicle maintenance costs.

o External Commissioning - The section is forecasting to underspend by £269k, this
is due underspends in contractor payments and staff vacancies totalling £219k and a
£50k saving from the capitalisation of route optimisation software costs.

o Private Hire — Break-even — All losses anticipated in Private Hire have been covered
off by the WG Covid-19 fund.

Fleet Maintenance - £240k overspend — The cost of maintaining the authority’s fleet has
exceeded available budget, current forecasts predict a £219k shortfall. In addition, the
number of members of the car salary sacrifice scheme have reduced meaning savings are
below budgeted levels by £22k.

The outturn position has improved by £441k from month 6 and this is mainly down to the receipt of
Covid-19 funding in Catering and PTU and an improving position regarding the overall impact of Covid-

19 on services.

NEIGHBOURHOOD SERVICES

Outturn Forecast

Month 2

Month 6

Month 9

Outturn

Deficit / (Surplus) £°000s

346

(185)

(367)

0

Neighbourhood Services are forecasting to underspend by £367k, this is due to:

Highways, SWTRA & Streetlighting — £109k underspend - This is due to Streetlighting, the
LED replacement programme is now complete and the resultant reduction in KWH output
means our energy costs have reduced below budget. We are also seeing a saving in our
maintenance budget as our ‘Hazard’ monitoring costs have gone down. Highways
Operations and SWTRA & External Clients are both forecasting a break-even budget.

Waste & Street Scene - £257k underspend — this can be broken down between:

a. Covid-19 Related - £236k overspend — this is for additional staff and vehicles to
cover Covid-19-19 related absences and distancing guidelines, these costs will be
recovered from the WG Covid-19 fund and will not impact on year end.

b. Non-Covid-19 Related - £494k underspend - as we move through the year we are
getting a better understanding of the potential outturn position for Waste & Street
Scene, the HWRC and transfer station contract savings were still being worked
through in Month 6 and a relatively buoyant recycling market in Quarter 2 and
Quarter 3 have reduced costs_Planned, expenditure on new depot infrastructure in
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south of county has not materialised due to the lack of suitable site availability to
house recycling and waste fleet.

The £182k improvement from Month 6 is due to the receipt of Covid-19 funding and the improvement in
the Waste position that was not fully known in September.

PLACEMAKING, HIGHWAYS & FLOOD

Outturn Forecast Month 2 Month 6 Month 9 Outturn

Deficit / (Surplus) £°000s 430 127 182 0

Placemaking, Highways & Flood is forecasting to overspend by £182k, this is because of:

Planning & Building Control — £108k overspend — Income in Building Control has dropped due to the
impact of Covid-19, current predictions estimate we will be £73k below budget by year end. Pre-
application income is also down in Planning by £35k due to reduced volume. The Building control
income loss will be claimed back for the WG Covid-19 grant.

Planning Policy & LDP — Break-even.

Car Parks - £240k overspend — Covid-19 restrictions have impacted on parking and enforcement
income, we are seeing an improvement in Pay & Display levels but are still expecting to see a pressure
of £191k this year - in addition there are overspends in expenditure primarily transport, premises &
software costs (£49k). We will be claiming back the lost income from the WG Covid-19 grant so impact
on outturn will only be £49k by year end.

Highways Management & Flooding - £166k underspend — Staffing underspend due to delays in filling
vacant posts and improved income.

The increase in overspend from Month 6 can be mainly attributed to the reduction in Building Control
income that was not known in September, although this will be reclaimable via WG Covid-19 grant.

MONLIFE Month 2 Month 6 Month 9 Outturn

Deficit / (Surplus) £°000s 3,010 1,228 430

MonLife DIRECTOR’S COMMENTARY:

The MonLife Directorate is forecasting an overspend of £430k at month 9, a significant reduction from
month 6 which is due to the receipt of Welsh Government hardship funding of £793k to cover income
losses in quarter 2.

The current £430k overspend projection can be broken down between:

e Covid-19 Related Pressures - £558k — this relates to income pressures in Leisure services,
Outdoor Adventure and Attractions. The WG Covid-19 grant will continue to fund these losses
through to March 2022 so this should have no impact on year end outturn.

e Non-Covid-19 Related - underspend of £128k — mainly due to staff savings throughout the
service due to delays in filling vacant posts

(MONLIFE) Countryside & Culture

Outturn Forecast |h Monﬂ;lfz | Month 6 Month 9 Outturn
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Deficit / (Surplus) £°000s 54 72 92 0

Countryside & Culture is forecasting an overspend of £92k at month 9, this is due to: -

Museums - £64k overspend — our sites have had limited opening this year due to the pandemic
resulting in a loss of income from retail sales and event income.

Learning - £8k overspend — reduced income as the service hasn’t been able to fully deliver
programmes and events as planned due to pandemic.

Countryside - £21k overspend — due to a £15k contribution to the “Living Levels” and additional
cost for a compound in Gilwern and reduced income due to Covid-19.

Tourism — Break-even — this is an improvement of £21k from Month 6 as IT system costs can
be capitalised.

Of the reported overspend, £78k is Covid-19 related and will be recovered via the WG Covid-19 grant.

(MONLIFE) Finance & Business Development

Outturn Forecast

Month 2 Month 6 Month 9 Outturn

Deficit / (Surplus) £°000s 0 8

(107) 0

Finance & Business Development is forecasting to underspend by £107k at month 9, this is due to:

Attractions - £58k underspend — due to senior staff savings in attractions management and
overtime savings in our TICs, this has been offset by a net income shortfall at the Old Station in
Tintern and Caldicot Castle.

Leisure Services Management - £568k underspend — due to savings from staff vacancies due
to delays in filling posts.

Business Support, Sales & Marketing - £9k overspend — mainly due to a reduction in grant
funding.

(MONLIFE) Leisure, Youth & Outdoor Adventure

Outturn Forecast

Month 2 Month 6 Month 9 Outturn

Deficit / (Surplus) £°000s

2,956 1,148 445 0

Leisure, Youth & Outdoor Adventure is forecasting a £445k overspend, this is due to:

Leisure Services - £427k overspend - Leisure Centres have re-opened but income levels have
been affected by the pandemic. Throughout the year we have seen high levels of membership
cancellations and reductions in general bookings with some memberships still frozen. We have
recently seen a much needed uplift due to the re-opening of the Abergavenny fitness suite,
although the benefits of this have been slightly impaired by a short term issue with the pool, so
although the net income position is improving as we go through the year we will still need to
draw on the WG Covid-19 grant to cover the remaining shortfall.

The Outdoor Adventure Service - £19k overspend - Covid-19 Restrictions on residential visits
for schools have had significant impact on income with no visits between April and August and
limited bookings for the rest of the year as customers continue to be hesitant about returning,
although the service is hopeful that as confidence returns that income levels will improve
through to year end. As with above income shortfalls have been covered by the WG Covid-19
grant.

%?
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CHIEF EXECUTIVES Month 2 Month 6 Month 9 Outturn
UNIT
Deficit /(Surplus) £’000s 53 (42) (160)

HEAD OF POLICY, PERFORMANCE AND SCRUTINY COMMENTARY:

The Chief Executive’s department is currently forecasting a £160K under spend. The most significant
factor is an increase in grant income because of a change in the national formula. This has not been
fully utilised because of the impact of Covid-19 restrictions on service delivery. Provision had been
made for partial repayment which we have been advised will not be required accounting for the shift on
the month 6 position.

The other main factor is a delay in the introduction of a new telephony system. This is part of a Wales-
wide framework contract which will not be implemented until the 2022-23 financial year.

These have helped balance overspends in other service areas including an over-spend on Welsh
language translation costs.

POLICY, SCRUTINY & CUSTOMER EXPERIENCE

Outturn Forecast Month 2 Month 6 Month 9 Outturn

Deficit /(Surplus) £°000s 53 (41) (160) 0

Policy, Scrutiny & Customer Experience is forecasting a £160k underspend at month 9, this is due to:

e Community Education - £159k underspend — this is due to improved external partner income
that have been carried forward from 2020-21 that has helped offset core service costs, these
have been part offset by increased lecturer costs.

e Contact Centre - £65k underspend — due to budget savings because of the delay in the
implementation of a new telephony system. This was not known at month 6 and is the reason
for the positive swing.

Offset by:
e Community Hubs - £29k overspend — shortfall in library and room hire income due to
unachievable income budgets.

e Corporate CEO - £9k overspend — due to inability to meet staff vacancy factor saving and an
increase in license costs.

e Policy & Partnerships — £24k overspend - Net overspend mainly due to an increase in Welsh
Language translation costs of £37k, offset by a saving of £4k in third party contributions and
£7k in CCTV maintenance costs. The volume of translation work has increased significantly in
recent months and is the reason for the increase in overspend from Month 6.

The improvement in underspend of £119k from Month 6 is mainly due to:

¢ Community Education - £59k additional income that was not factored in at month 6.

e Contact Centre - £83k reduced expenditure due to the delay in telephony system
implementation.

e Welsh language — Increased translation costs £37k not factored in at Month 6.




PEOPLE & GOVERNANCE Month 2 Month 6 Month 9 Outturn

Deficit /(Surplus) £’000s (8) (176) (279)

People & Governance DIRECTOR’S COMMENTARY:

People & Governance is reporting a £179k under spend. It is a period of transition for this new
Directorate and intentional restraint around vacancies and the overall structure of the team has led to
the majority of the underspend. Planning for FY 2022/23 is advanced and resource allocation is likely to
be a much more challenging prospect given the combination of several projects coming to fruition.

Governance
Outturn Forecast Month 2 Month 6 Month 9 Outturn
Deficit / (Surplus) £°000s (8) (122) (84) 0

Democratic Services is forecasting to underspend by £84Kk, this is due to:

¢ Organisational Development — overspending by £8k — increase in staff costs as a post has
gone from part-time to full time.

¢ Members Costs - underspending by £49k due to a reduction in IT replacement costs (£35k)
and savings in mileage and allowance claims (£14k) due to more agile attendance of meetings.

e Electoral Management — Break-Even — underspends resulting from a reduction in canvassing
costs have been offset by increased postage & printing costs and a staff costs due to post re-
gradings. The extent of postage and printing costs was not known earlier in the year and is the
reason for the £30k reduction in underspend since Month 6.

¢ Committee Section — overspending by £18k due to increased staff costs due to post re-
gradings, a small overspend on software costs and a reduction in WG grant.

e Legal Services - £24k underspend — staff savings resulting from the delay of the employment
lawyer

e Land Charges - £37k underspend — this is because of increased search income and savings
from a staff vacancy.

Emergency Planning

Outturn Forecast Month 2 Month 6 Month 9 Outturn

Deficit / (Surplus) £'s 0 0 0 0

Emergency Planning are forecasting a balanced budget.

People
Outturn Forecast Month 2 Month 6 Month 9 Outturn
Deficit / (Surplus) £°000s 0 (62) (94) 0

e People Services is forecasting to underspend by £94k due to senior staff vacancy savings of
£80k and a £11k underspend in Occupational Health due to a reduction in demand.

e Corporate Training — Forecasting a £3k underspend — due a small staff saving resulting from a
delay in filling a post and an increase in external training income.

The £32k improvement from Month 6 can be attributed to the delay in filling a senior post in People
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RESOURCES Month 2 Month 6 Month 9 Outturn

Deficit /(Surplus) £’000s 1,107 1,504 38

RESOURCES DIRECTOR’S COMMENTARY:

The directorate has seen a considerable improvement in forecast since month 6 of £1,466k, of which
£576k can be attributed to core service delivery, with a further £885k representing continued
recoupment of Covid-19 related costs from the WG hardship fund.

Of the total forecast, a £217k surplus relates to core service delivery, with much of this relating to
continued staff vacancies which does not represent a sustainable position moving forward and will need
further consideration as we move into 2022/23.

The remaining £256k forecast pressure is specifically related to additional Covid related expenditure or
income losses and is expected to be funded in full from the Welsh Government hardship fund during the
course of the year. Officers will continue to work with Welsh Government colleagues to ensure that
legitimate costs and income losses are recovered where they are as a direct result of the impact of the
pandemic on services.

FINANCE
Outturn Forecast Month 2 Month 6 Month 9 Outturn
Deficit / (Surplus) £°000s 756 760 (325) 0

Finance is forecasting to underspend by £325k, this is mainly due to:
¢ Revenues - £13k overspend, this is due in the main to:

o Housing Benefits - £42k overspend - The position has improved significantly for this
budget following Welsh Government's decision to release hardship funding to support
the lost Housing Benefit Subsidy resulting from temporary accommodation placements.
The remaining £42,000 over-spend is a real cost to Monmouthshire and mainly reflects
ongoing placements costs, which by their nature do not currently attract subsidy.

o Council Tax - £108k over-spend — due to a £57k over-spend against salary costs, as the
budget was vired to Finance as part of structure adjustments. Plus, a £51k estimated
shortfall in summons income. Courts have now started up again and full recovery is
underway. As a result, Summons Income has started to pick up and is the reason for the
£29,000 reduction in the forecast over spend since month 6. However, Summons
Income is still behind normal levels and any shortfall at year end has the potential to be
claimed back via the WG Covid-19 fund.

o Debtors and Charity relief - £137k underspend — due to a combination of £3k
anticipated savings against the discretionary relief budget, a net surplus of £3k admin
grant funding from Welsh Government, a £5k saving against the debtors postage budget
and a £126k under spend following the decision not to call on the NDR budget this year.

e Finance - £243k underspend — This is a result of senior management vacancies. We are
anticipating that these positions will now not be filled until the new financial year.

e Audit - £15k underspend — This is due to staff vacancy savings.

e Systems & Cashiers — £21k underspend — The Cashiers budget includes a £20k staff saving,
following the decision to remove cheques from the authority’s day-to-day business. However,
Covid-19 has delayed the full implementation of this decision resulting in a budget pressure. In
addition, we have seen an increase in card handling fees as more people are paying for
services online. Cash system costs hfd@aleo Bfyeased as new functionality is developed




resulting in a combined over-spend of £26k. These pressures are offset by £10k security carrier
savings and a £57k underspend in the Revenues & Systems Support team, due to staff
vacancies and system development savings intentionally held back to fund the pressure within
cashiers.

o Payroll — £59k underspend — Staff savings due to the retirement of a senior post plus further
savings from delays in filling vacant posts.

The outturn position has improved by £1.085m from month 6 and this is mainly down to the receipt of
Covid-19 funding in our Revenues section from September and an improving position regarding the
overall impact of Covid-19 on services. In addition, the position has also improved as staff vacancies
have remained vacant longer than originally thought at Month 6.

INFORMATION, COMMUNICATION & TECHNOLOGY

Outturn Forecast

Month 2

Month 6

Month 9

Outturn

Deficit / (Surplus) £°000s

0

17)

(21)

0

ICT is forecasting to underspend by £21k as our SRS contribution for 2021-22 is below available
budget. All other services are reporting break-even.

COMMERCIAL & CORPORATE LANDLORD

Outturn Forecast Month 2 Month 6 Month 9 Outturn

Deficit / (Surplus) £°000s 352 754 382 0

Commercial & Corporate Landlord is forecasting to overspend by £382k:

e Investment Properties - £242k overspend, due to:

o Newport Leisure Park - £8k underspend — Although the site has seen losses in rental
due to the Covid-19 pandemic these have been reclaimed from WG Covid-19 grant so
budget for 2021-22 forecast to come in on target.

o Castlegate Business Park - £249k overspend - Rental income forecasts for this year
are still projecting to cover outgoings but a budget pressure has been caused by an in-
year adjustment to correct a control account in-balance due to the mis-posting of income
in previous years.

o Landlord Services - £59k underspend — due to staff vacancies of £122k caused by delays in
filling vacant posts and rates savings on buildings (£21k), offset by an £85k net income shortfall
from rental loss at Magor (£38k) plus a £65k loss of service charge, these have been offset by a
small gain of £17k in commercial rents and estates fees. The improvement from month 06 is due
to the receipt of Q2 Covid-19 funding of £20k, £58k further staff savings due to posts not filled
(M6 assumed posts would be filled from Dec) and £20k less rates bill than anticipated.

e County Farms - £21k overspend — due to additional consultant costs associated with
dilapidation surveys and a reduction in rental income due to a reduction in tenants.

e Solar Farm - £40k underspend — income is currently projected to be above budget; this is
mainly due to improved ROC prices.

e Markets - £89k overspend. This is due to an estimated shortfall in income of £54k due to the
disruption caused by Covid-19 and a net increase in spend of £35k mainly due to an overspend
on waste disposal costs. The rental income loss will be recovered from the WG Covid-19 grant
so will not impact on final outturn figures.
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e Property Services - £131k overspend. This can be split into 2 main areas:

o Accommodation - £90k overspend due to an increase in repair and maintenance costs
across council offices (E42k) and increase in cleaning costs due to additional
requirements relating to Covid-19 (£48k). It is anticipated that the cleaning costs can be
recovered via the WG Covid-19 fund.

o Property - £40k overspend. Mainly due to a reduction in fee income as the number (and
size) of projects that staff can be recharged to have reduced this year, although position
has improved by £135k since Month 6. The service will continue to address this shortfall
between now and year end.

The outturn position for the division has improved by £372k from month 6, this is mainly down to the

receipt of Covid-19 funding in Estates, improved income projection within Property Services and
increased staff savings across the services as posts have remained vacant longer than originally

thought at Month 6.

CORPORATE COSTS & LEVIES Month 2 Month 6 Month 9 Outturn
Deficit / (Surplus) £°000s 21 705 (693)

PRECEPTS & LEVIES

Outturn Forecast Month 2 Month 6 Month 9 Outturn
Deficit / (Surplus) £°000s 13 13 13

National parks levy notified after budget produced - increase in levy of circa 10% based on increased

staff and project work required

CORONERS SERVICES

Outturn Forecast Month 2 Month 6 Month 9 Outturn
Deficit / (Surplus) £°000s 0 0 0

No variance at month 6

CORPORATE MANAGEMENT

Outturn Forecast Month 2 Month 6 Month 9 Outturn
Deficit / (Surplus) £°000s (24) (68) (94)

Primarily due to the release of a bad debt provision in relation to the SRS financial administration

whereby it was originally estimated that there may be a bad debt burden upon transfer of the

administration to TCBC, but which has not materialised.

NON-DISTRIBUTED COSTS

Outturn Forecast

Month 2

Month 6

Month 9

Outturn

Deficit / (Surplus) £°000s

32

62

62

Additional pension strain costs notified since the budget has been set. These costs reflect the
additional payment the Council need to make to the pension fund when an employee is permitted to
leave employment prior to their normal pensionable age and wishes to immediately draw on their

pension
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STRATEGIC INITIATIVES

Outturn Forecast

Month 2

Month 6

Month 9

Outturn

Deficit / (Surplus) £°000s

0

837

(676)

Primarily due to the allowance for an expected non-teaching pay award of £837k across services, which
represents a forecast award of 1.75%, which is 0.75% above that already budgeted.

Additionally there is a £493k overspend in relation to a Holiday Pay liability for the last two years due a
change in case law for staff whose overtime is regular and consistent.

This is offset by notification of an unbudgeted grant of £1.019m from Welsh Government in relation to
the reduction in Council tax collection rates during the period and a further £1m in AEF notified by WG.

INSURANCE
Outturn Forecast Month 2 Month 6 Month 9 Outturn
Deficit / (Surplus) £°000s 0 (140) 3

Primarily due to savings in premium costs for the year of £35k, savings in professional fees of £34Kk,
and the forecast saving in settlement expenditure based on current trends. In terms of settlement
expenditure it should be noted that this area of the business can be highly volatile and a significant
number of, or complex claims can lead to high value settlements in terms of the excesses payable on
our insurance policies. This has been offset since month 6 by a forecast uninsured settlement of circa
£200K in respect of a repairing obligation to the former Usk grammar school foundation trust for a
former property owned by the trust and occupied by MCC.

APPROPRIATIONS Month 2 Month 6 Month 9 Outturn

Deficit / (Surplus) £°000s 0 (93) (400)

The Appropriations under spend has increased by £307k to £400k at month 9.

Interest & Investment Income has moved to an underspend of £69k due to backdated interest paid as
part of the Broadway loan which was not received at Month 6.

Interest Payable is underspent by £403k from £230k at month 6. This is due to authority locking in both
short and long term borrowing before an increase in interest rates. Longer term borrowing costs are
also less than expected due to an error found in previous calculations which has not been rectified.

The underspend is offset slightly by an overspend on Fixed Asset Disposal costs of £171k. This
overspend is due to unforeseen security costs at Hilston Park.

FIXED ASSET DISPOSAL COSTS

Outturn Forecast Month 2 Month 6 Month 9 Outturn

Deficit / (Surplus) £°000s 0 136 171

Overspend due to £190k of additional security costs related to the sale of the Hilston Park Site. This is
offset by fully utilising the available capital fixed asset disposal budget.

INTEREST & INVESTMENT INCOME

Outturn Forecast | Month 9 Outturn

nth %o| Month 6
OJ




Deficit / (Surplus) £°000s

0

11

| 69

The movement to surplus is due to interest from Broadway loan which wasn’t reported at month 6.
There has also been an improvement in return from pooled funds since month 6.

INTEREST PAYABLE & SIMILAR CHARGES

Outturn Forecast

Month 2

Month 6

Month 9

Outturn

Deficit / (Surplus) £°000s

0

(230)

(403)

Additional short-term borrowing costs were anticipated at M6 but did not materialise due to locking in
longer term PWLB borrowing. Clarification of PWLB annuity loan costs also meant the total PWLB costs

were less than previously anticipated.

CHARGES REQUIRED UNDER REGULATION

Outturn Forecast

Month 2

Month 6

Month 9

Outturn

Deficit / (Surplus) £°000s

0

(10)

11

11k underspend against MRP due reduced capital spend in the previous financial year than budgeted.

OTHER INVESTMENT INCOME

Outturn Forecast

Month 2

Month 6

Month 9

Outturn

Deficit / (Surplus) £°000s

0

0

)

A small number of unbudgeted Wayleaves + Easements Income has been received since month 6.

BORROWING COST RECOUPMENT

Outturn Forecast Month 2 Month 6 Month 9 Outturn
Deficit / (Surplus) £°000s 0 0 (85)

Additional loan repayment has been made from services since Month 6.

FINANCING Month 2 Month 6 Month 9 Outturn
Deficit / (Surplus) £°000s (130) (564) (550)

COUNCIL TAX BENEFIT SUPPORT

Outturn Forecast Month 2 Month 6 Month 9 Outturn
Deficit / (Surplus) £°000s 370 186 100

This budget continues to be under pressure, as a direct result of Covid-19. However, we continue to
see some easing of demand since the year started. We have still not received confirmation from Welsh
Government at the writing of this report if they will provide any funding support that was put in place last

year.

COUNCIL TAX

Outturn Forecast

bA¢aatea | Month6

Month 9

Outturn




Deficit / (Surplus) £000s | ooy | @500 | (650 |

The latest council tax data shows a slight reduction in anticipated income for the year. We continue to
see new properties being added to the tax base however we have now also started to see an increase
in the number of exemptions and discounts being requested and awarded
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2.1.

SCHOOLS

A Board of Governors who are responsible for managing the school’s finances directly governs each
of the Authority’s Schools. However, the Authority also holds a key responsibility for monitoring the
overall financial performance of schools. Below is a table showing the outturn forecast Schools’

balances position based on month 9 projections for each Educational Cluster.

Draft Council (A) (B) © (D) (A+D) Variance
Fund Outturn Opening Draw / Draw / Draw / Forecast Draw on
2021/22 - Reserves  (Contribution) (Contribution) (Contribution) Reserve School
ggr;n(ﬂes (Surplus) / from / (to) from / (to) from / (to) Balances at Balances
Summary Deficit School School School 2021/22 Month 6 to
outturn Position Balances Balances Balances Outturn Month 9
position 2021/22 @ Month 2 @ Month 6 @ Month 9
at Month 9

£000’s £000 £000 £000 £000 £000
Cluster
Abergavenny (1,158) 309 426 (197) (1,355) (623)
Caldicot (1,091) 539 372 (297) (1,288) (569)
Chepstow (349) 516 417 42 (307) (375)
Monmouth (794) 457 354 (318) (1,113) (673)
Special (26) (39) (11) (16) (42) (5)
Total (3,418) 1,782 1,558 (687) (4,105) (2,245)

2.2.

2.3.

Collective School Balances at the beginning of the financial year amounted to a £3,418,120 surplus.
(The majority of the surplus balance brought forward is due to two grants being awarded to schools at
the 2020/21 year-end; the Schools Revenue Maintenance Grant and Recruit, Recover and Raise

Standards).

The Schools month 2 forecast anticipated draw on reserves was £1,781,648, which resulted in a
forecast surplus balance of £1,636,472. At month 6, the forecast anticipated draw on reserves was
reduced by £223,938, to a forecast surplus balance of £1,860,410. At month 9, the forecast is a
contribution to reserves of £686,954, resulting in a forecast surplus balance of £4,105,074. The
majority of the increase in reserve balances is due to additional grants from Welsh Government, the
details are below:

£1,089,288 to cover revenue maintenance
£117,306 Winter of Wellbeing

£184,076 ALN new system funding
£668,971 RRR’s funding.
£2,059,641 Total

All schools are putting in place plans to ensure the most effective and beneficial use of these
grants is made.
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2.4. The movement of individual schools forecast to be in deficit since the start of the financial year is

shown below:
Start of year Month 2 (Forecast) Month 6 (Forecast) Month 9 (Forecast)
2 4 3 2
Chepstow Chepstow Chepstow Chepstow
Comprehensive Comprehensive Comprehensive Comprehensive
Llandogo Primary Llandogo Primary Llandogo Primary Llandogo Primary
Ysgol Gymraeg Y Ysgol Gymraeg Y
Fenni Fenni
Ysgol Gymraeg Y
Ffin

2.5. All Schools in a deficit budget have or are in the process of agreeing recovery plans. These recovery
plans will be confirmed with both the Local Education Authority and each School’'s Governing Body.
Once finalised the schools with significant deficits will be monitored by the Cabinet member for
Children and Young People and Resources on a termly basis.

2.6. Total Schools balances have been exhibiting a fluctuating trend with some schools showing a
continuing reduction in schools balances, which is of concern, and others a more balanced trend.
However, as previously advised, grants awarded to schools at 2020/21 year-end has resulted in a large
increase in overall school balances.

Net level of School Balances
Financial Year-end
2014-15 (1,140)
2015-16 (1,156)
2016-17 (269)
2017-18 (175)
2018-19 232
2019-20 435
2020-21 (3,418)
2021-22 (Forecast) (4,105)
2.7. The increase in school balances has resulted in a reduction in the number of schools in deficit, as

illustrated in the following table: -
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2017-18

Number of Schools in Deficit

2018-19

2019-20 2020-21

Page 88

2020-21
(M2)

2020-21
(Mm6)

2020-21
(M9)



3.1

3.2

3.3

CAPITAL OUTTURN

The summary forecast Capital position at Month 9 is as follows:

Forecast Capital Outturn Position 2021/22 at Month 9

Select Portfolio Slippage Original Budget Provisional Revised Forecast Variance
B/F Budget Adjustments  Slippage Budget
2021/22

£000's £000's £000's £000's £000's £000's £000's

Expenditure
Children & Young

15,381 14,423 1,261 (27,478) 3,587 3,587 0

People
SIS & 19,244 546 606  (18,143) 2,253 2,253 0
Development
Adult 5,964 0 0 (5,964) 0 0 0
g”"”g ” 8,554 11,545 8,349 (2,768) 25,680 25,680 0

ommunities
Total Expenditure 49,143 26,514 10,216 (54,353) 31,520 31,520 0
Financing
Supported
Borrowing 0 (2,431) 0 0 (2,431) (2,431) 0
General Capital
Grant 0 (2,438) 0 0 (2,438) (2,438) 0
Grants and
Contributions (19,096)  (13,160) (7,685) 29,132 (10,809) (10,809) 0
S106 Contributions (711) 0 (331) 170 (872) (872) 0
Unsupported
Borrowing (27,031) (4,094) 0 23,686 (7,439) (7,439) 0
Earmarked Reserve
& Revenue Funding L) Y v v (2:10) (2:10) v
Capital Receipts (2,064) (2,891) (2,200) 1,365 (5,790) (5,790) 0
Leasing 0 (1,500) 0 0 (1,500) (1,500) 0
Total Financing (49,143) (26,514) (10,216) 54,353 (31,520) (31,520) 0

The capital expenditure forecast outturn at month 9 shows a balanced outturn position as
capital budget holders are forecasting a full spend on schemes that are not being slipped.

Forecast Capital Slippage at month 9 is £54.353m (£51.772m at Month 6) as major schemes
are impacted by delays.

Abergavenny King Henry VIII replacement (£26.399m), where the original budget
schedule for the project has changed considerably since the inception of the project.
Asset Investment Fund (£18.092m), on hold due to an asset investment priority review;
Crick Road Care Home (£5.964m), delays in building schedule;

£813k for a backlog in disabled facility grant implementations;

£516k for modifications to County Hall ‘J’ block, delayed due to a ‘SUDS’ consent being
required;

£489k for Match Funded Capital schemes due to the dependency on external funding
contributions;

£280k on the Re-Fit programme

YV V VVVV 'V
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3.4 Useable Capital Receipts Available

3.5 In the table below, the effect of the changes to the forecast capital receipts on the useable
capital receipts balances available to meet future capital commitments are illustrated.

2021/22 2022/23 2023/24 2024/25 2025/26

£000 £000 £000 £000 £000
Balance as at 1st April 9,581 13,503 11,108 10,311 8,714
Capital receipts used for financing (3,582) (2,311) (1,294) (1,194) (1,094)
Capital receipts used to support
capitalisation direction (2,208) (2,650) (507) (507) (507)
Capital receipts Received or 9712 2565 1.004 104 104
Forecast ' ’ '
Forecast Balance as at 31st March 13,503 11,108 10,311 8,714 7,217
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Social Care, Health

Non

. Covid-19 COVID- 19 Specific PRESSURES
& Safeguarding Summary
Pressures
Net Service | Expenditure Shortfall Costs incurred Total
Pressures directly /Loss of due to changes
DIVISION not related | attributable | Income due in service
to Covid-19 | to Covid- 19 | to Covid-19 | delivery (£000)
(£000) (£000) (£000)
Adult Services (4) 0 0 (4)
Children Services 396 0 0 0 396
Community Care (67) 0 0 0 (67)
Commissioning (155) 0 0 0 (155)
Partnerships 0 0 0 0 0
Pubtig Protection (115) 0 0 0 (115)
Resﬂijrces & Performance (27) 0 0 0 (27)
Totab 28 0 0 0 28
O
H
Non
Social Care, Health & Safeguarding Detailed Covid-19 COVID- 19 Specific PRESSURES
Pressures
Service Expenditure Shortfall Costs incurred Total
Pressures directly /Loss of due to changes
not related | attributable | Income due in service
to Covid-19 | to Covid- 19 | to Covid-19 | delivery (£000)
(£000) (£000) (£000)
Adult Services
Reduced capacity to offer services (259) (259)
Bad debt provision 99 99
Additional care packages & recruitment 156 156




Total Adult Services

(4)

(4)

Children Services

High cost residential placements as a result of increased complexity 832 832
Legal case relating to rate historically paid to kinship carers 273 273
Legal costs 213 213
Agency staff requirement 75 75
Winter pressures grant unbudgeted (627) (627)
Net reduction in staffing requirement over the period (104) (104)
Transport/Other grant funding (266) (266)
Total Children's Services 396 396
Community Care

A net underspend driven by lower referrals for drug & alcohol

depeadency and unbudgeted grant, offset by an increase in some car (67) (67)
packages

Tot%SCommunity Care (67) (67)
Comgnissioning

Other (22) (22)
Staff vacancy (99) (99)
Termination of the Usk Services contract (34) (34)
Total Commissioning (155) (155)
Public Protection

Other (7) (7)
Staff vacancies (108) (108)
Total Public Protection (115) (115)
Resources & Performance

Other 13 13
Staff vacancy (40) (40)
Total Resources & Performance (27) (27)
Total 28 28




Non

Children & Covid-19 COVID- 19 Specific PRESSURES
Young People Summary
Pressures
Net Service | Expenditure Shortfall Costs incurred Total
Pressures directly /Loss of due to changes
DIVISION not related | attributable | Income due in service
to Covid-19 | to Covid- 19 | to Covid-19 | delivery (£000)
(£000) (E000) (E000)
Individual Schools Budgets (29) 0 0 0 (29)
Resources 8 0 0 0 8
Standards 1,149 0 0 0 1,149
Total 1,128 0 0 0 1,128
Y
«Q Non
g Children & Young People Detailed Covid-19 COVID- 19 Specific PRESSURES
w Pressures
Service Expenditure Shortfall Costs incurred Total
Pressures directly /Loss of due to changes
not related | attributable | Income due in service
to Covid-19 | to Covid- 19 | to Covid-19 | delivery (£000)
(£000) (£000) (£000)
Individual Schools Budgets
Back pay due to school staff is less than anticipated (29) (29)
Total Individual Schools Budgets (29) 0 0 0 (29)
Resources
Additional support services staff 8 8
Total Resources 8 0 0 0 8
Standards
Additional learning needs - placements, recoupment, support 1,065 1,065




Breakfast club income 62 62
Additional staffing 22 22
Total Standards 1,149 1,149
Total 1,128 1,128
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Non

Enterprise Summary Covid-19 COVID- 19 Specific PRESSURES
Pressures
Service Expenditure Shortfall /Loss Costs Total
Pressures not directly of Income due | incurred due
DIVISION related to Covid{ attributable to to Covid-19 |[to changesin
19 (£,000) Covid- 19 (£,000) service
(£,000) delivery
(£,000)
Enterprise & Community Animation (197) 0 433 0 236
Facilities & Fleet (28) 25 0 0 (3)
Neighbourhood Services (604) 236 0 0 (368)
Placemaking, Highways & Flood (82) 0 264 0 182
Total (911) 261 697 0 47
Y
2
D Non
8 Enterprise Detailed Covid-19 COVID- 19 Specific PRESSURES
Pressures
Service Expenditure Shortfall /Loss Costs Total
Pressures not directly of Income due | incurred due
related to Covid{ attributable to to Covid-19 [to changesin
19 (£,000) Covid- 19 (£,000) service
(£,000) delivery
(£,000)
Enterprise & Community Animation
Communications - Increase in Software Costs offset by increased income 6 6
Community & Pships - savings on course fees and mileage - staff costs to
capitalisation (£29k) (33) (33)

Enterprise Mgt - Staff vacancy savings

(12)




Homelessness - Increase in B&B costs, security costs due to Covid

(79) 433
Sewage Treatment Costs - Shirenewton waste removal to avoid leaks. 24
Housing Grant - Staff costs no longer covered by grant T&Cs 63
Shared Housing & Private Leasing - Improved rental figures (102)
Housing Associations - Mortgage costs 8 8
Careline - Reduction in equipment spend, improved income. (22) (22)
Strategic Services - Vacant post savings. (17) (17)
Procurement (33) (33)
Total Enterprise & Community Animation (197) 0 433 (91)
Facilities & Fleet
Building Cleaning - Essential equipment repair & replacement. 0 25 25
PTU Bommissioning - Reduction in in contract costs, windfall in operator
pay%ents going monthly. £50k route optimisation software capitalised (269)
Trangport - Green car scheme loss £26k, increased repair costs £238k for
addl?onal vehicles taken on for covid & increased operations. Staff Cost
to capitalisation £28k 241
Total Facilities & Fleet (28) 25 0 25
Neighbourhood Services
Highways & Streetlighting - Energy & maintenance savings (110) (110)
Waste/Grounds - Savings from recyclates and reduced waste mgt
contract + Increased vehicles due to covid. (494) 236
Total Neighbourhood Services (604) 236 0 (110)
Placemaking, Highways & Flood
Planning - Lost Pre-app income 35 35
Building Control - Lost income 73
Car Parking & CPE - Software, premises and transport overspend 49
Car Parking & CPE Income down 191
Highway Dev & Flooding - Staff uspend & improved income. (166)




Total Placemaking, Highways & Flood

(82)

264

35

Total

(911)

261

697

o

(141)
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Non

MonlLife Summary Covid-19 COVID- 19 Specific PRESSURES
Pressures
DIVISION Service Expenditure [Shortfall /Loss| Costs incurred Total
Pressures not directly of Income due | due to changes
related to Covid{ attributable to | to Covid-19 in service
19 (£,000) Covid- 19 (£,000) delivery (£,000)
(£,000)
Countryside & Culture 14 0 78 0 92
Finance & Business Development (145) 0 38 0 (107)
Leisure, Youth & Outdoor Adventure 3 0 442 0 445
Total (128) 0 558 0 430
;_,U Non
«Q Monlife Detailed Covid-19 COVID- 19 Specific PRESSURES
EE Pressures
% Service Expenditure [Shortfall /Loss| Costs incurred Total
Pressures not directly of Income due| due to changes
related to Covid{ attributable to [ to Covid-19 in service
19 (£,000) Covid- 19 (£,000) delivery (£,000)
(£,000)
Countryside & Culture
Countryside & Culture - Income Loss, contribution to Living Levels 14 78 92
Total Countryside & Culture 14 0 78 0 92
Finance & Business Development
Finance & Business Development - Income Loss (£38k), Staff Vacancy
savings (£145k) (145) 38 (107)
Total Finance & Business Development (145) 0 38 0 (107)
Leisure, Youth & Outdoor Adventure
Leisure, Youth & Outdoor Adventure - Loss of leisure centre & outdoor
adventure income 3 442 445




Total Leisure, Youth & Outdoor Adventure

442

445

Total

(128)

558

430
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Non

Resources Summary Covid-19 COVID- 19 Specific PRESSURES
Pressures
Service Expenditure Shortfall Costs incurred Total
Pressures directly /Loss of due to changes
DIVISION not related | attributable | Income due in service
to Covid-19 | to Covid- 19 | to Covid-19 | delivery (£,000)
(£,000) (£,000) (£,000)
Commercial, Corporate & landlord Services 181 48 157 0 386
Finance (376) 0 51 0 (325)
Future Monmouthshire 0 0 0 0 0
Information Communication Technology (22) 0 0 0 (22)
TotaD (217) 48 208 0 39
Q
@
'8 Non
o Resources Detailed Covid-19 COVID- 19 Specific PRESSURES
Pressures
Service Expenditure Shortfall Costs incurred Total
Pressures directly /Loss of due to changes
not related | attributable | Income due in service
to Covid-19 | to Covid- 19 | to Covid-19 | delivery (£,000)
(£,000) (£,000) (£,000)
Commercial, Corporate & landlord Services
Estates - Income loss from vacant office space in magor and loss of
service charge, offset by staff savings (96) 37 (59)
Solar Farm - Improved ROC income (40) (40)
Commercial Investments - income shortfall NLP (74) 66 (8)
Commercial Investments - Castlegate - Control account mis-post 250 250




County Farms - Increase in fees, and a reduction in tenant income.

21 21
Property Services - Reduction on project fee income 43 43
Central Accommodation - Pru borrowing hit for J block - increase in
repair costs. Additional cleaning costs (£48k) 42 48 90
MCC Markets - Income Loss due to 50% charge due tot refurb, £78k due
to covid rules. £35k over on Refuse. 35 54 89
Total Commercial, Corporate & landlord Services 181 48 157 386
Finance
Benefits - B&B HB claims increasing due to Covid, not all can be claimed 42
against Housing benefit subsidy so pressure on budget. 42
Council Tax & NNDR - Shortfall in Summons income due to courts being
closed and decision to halt recovery of Unpaid Council Tax & Business
Rates. Salary overspend as budget moved as part of restructure that
has Tt taken place yet. 57 51 108
Cha&y Relief - Business Grants admin grant payment (132) (132)
Deb®rs - Vacant post (4) (4)
Findmte & Imp - Senior staff vacancy saving (243) (243)
Payr\g’ll - Staff vacancy savings (60) (60)
Innovation - Staff Costs 0
Audit - Staff Savings (15) (15)
Systems & Exchequer - Security carrier savings, system dev
postponement savings. (22) (21)
Total Finance (376) 0 51 (325)
ICT
SRS - Contribution savings (22) (22)
Total ICT (22) 0 0 (22)
Total (217) 48 208 39




Non

Chief Executive Summary Covid-19 COVID- 19 Specific PRESSURES
Pressures
Service Expenditure Shortfall Costs incurred Total
Pressures not directly /Loss of due to changes
DIVISION related to | attributable | Income due in service
Covid-19 to Covid- 19 | to Covid-19 | delivery (£,000)
(£,000) (£,000) (£,000)
Policy, Scrutiny & Customer Service (160) 0 0 0 (160)
Total (160) 0 0 0 (160)
Non
;-)_)U Chief Executive Detailed Covid-19 COVID- 19 Specific PRESSURES
% Pressures
= Service Expenditure Shortfall Costs incurred Total
8 Pressures not directly /Loss of due to changes
related to | attributable | Income due in service
Covid-19 to Covid- 19 | to Covid-19 | delivery (£,000)
(£,000) (£,000) (£,000)
Policy, Scrutiny & Customer Service
Community Hubs - Unachievable income budget. 29 29
Community Education - Grant Windfall from 20-21. (159) (159)
Contact Centre - Increased staff costs offset by savings due to delay in new telephony system. (65) (65)
Corporate CEO - Inability to meet vacancy factor and increase in licensing fees 9 9
Scrutiny - Unachievable Staff vacancy savings 1 1
Policy & Partnerships - Welsh Language Overspend due to covid, reduction in third party
contributions. 25 25
Total Policy, Scrutiny & Customer Service (160) 0 0 0 (160)
Total (160) 0 0 0 (160)




Non

People & Governance Summary Covid-19 COVID- 19 Specific PRESSURES
Pressures
Service Expenditure Shortfall Costs incurred Total
Pressures directly /Loss of due to changes
DIVISION not related | attributable | Income due in service
to Covid-19 | to Covid- 19 | to Covid-19 | delivery (£,000)
(£,000) (£,000) (£,000)
People & Governance (179) 0 0 0 (179)
Total (179) 0 0 0 (179)
Non
People & Governance Detailed Covid-19 COVID- 19 Specific PRESSURES
Pressures
U Service Expenditure Shortfall Costs incurred Total
g Pressures directly /Loss of due to changes
@ not related | attributable | Income due in service
'5 to Covid-19 | to Covid- 19 | to Covid-19 | delivery (£,000)
w (£,000) (£,000) (£,000)
People & Governance
Innovation - Staff re-grading, no budget 8 8
Members - IT Equipment saving and mileage/allowance due to less
travel for meetings (50) (50)
Elections - Reduced canvassing costs offset by increased salary. 0 0
Committee Section - Increased staff hours 18 18
Legal - Staff savings through delay in employing lawyer. (24) (24)
Land Charges - Vacant Post & improved search income (37) (37)
People Services - Senior staff vacancy savings (£80K) and reduce
demand in occ health. (£11k), Training Staff vacancy (£3k) (94) (94)
Total People & Governance (179) 0 0 0 (179)
Total (179) 0 0 0 (179)




Non

Corporate Summary Covid-19 COVID- 19 Specific PRESSURES
Pressures
Service Expenditure Shortfall Costs incurred Total
Pressures directly /Loss of due to changes
DIVISION not related | attributable | Income due in service
to Covid-19 | to Covid- 19 | to Covid-19 | delivery (£000)
(£000) (E000) (E000)
Precepts & Levies 13 0 0 0 13
Corporate Management (94) 0 0 0 (94)
Non Distributed Costs (NDC) 62 0 0 0 62
Stra,tagic Initiatives (677) 0 0 0 (677)
Insurance 3 0 0 0 3
Tot'g (693) 0 0 0 (693)
H
(@)
N
Non
Corporate Detailed Covid-19 COVID- 19 Specific PRESSURES
Pressures
Service Expenditure Shortfall Costs incurred Total
Pressures directly /Loss of due to changes
not related | attributable | Income due in service
to Covid-19 | to Covid- 19 | to Covid-19 | delivery (£000)
(£000) (E000) (£000)
Precepts & Levies
National parks levy 13 13
Total Precepts & Levies 13 0 0 0 13
Corporate Management
Bad debt provision reversal (86) (86)
Other (8) (8)




Total Corporate management (94) (94)
Non Distributed Costs (NDC)
Pension strain costs 62 62
Total Non Distributed Costs (NDC) 62 62
Strategic Initiatives
Other 12
Holiday pay in relation to regularised overtime 493
Unbudgeted grant - Council tax losses (1,019)
Additional AEF notified (1,000)
Pay award pressure over and above 1% budgeted 837 837
Total Strategic Initiatives (677) 837
Insurance
Premium (40) (40)
Fees (34) (34)
Usk4must payment, offset by lower forecast Self insured costs 77 77
Tot&PInsurance 3 3
Totad (693) 821
|_\
o

ol




Non

Appropriations Summary Covid-19 COVID- 19 Specific PRESSURES
Pressures
Net Service | Expenditure Shortfall Costs incurred Total
Pressures directly /Loss of due to changes
DIVISION not related | attributable | Income due in service
to Covid-19 | to Covid- 19 | to Covid-19 | delivery (£000)
(£000) (E000) (E000)
Fixed Asset Disposal Costs 171 0 0 0 171
Interest & Investment Income (72) 0 0 0 (72)
Interest Payable & Similar Charges (403) 0 0 0 (403)
Chanées Required under Regulation (112) 0 0 0 (11)
Bor@wing cost recoupment (85) 0 0 0 (85)
Totgh (400) 0 0 0 (400)
H
>
Non
Appropriations Detailed Covid-19 COVID- 19 Specific PRESSURES
Pressures
Service Expenditure Shortfall Costs incurred Total
Pressures directly /Loss of due to changes
not related | attributable | Income due in service
to Covid-19 | to Covid- 19 | to Covid-19 | delivery (£000)
(£000) (E000) (£000)
Fixed Asset Disposal Costs
Unbudgeted security costs 171 171
Total Fixed Asset Disposal Costs 171 0 0 0 171
Interest & Investment Income
Returns higher than budgeted due to increase in rates and additional (72) (72)

unbudgeted recoupment




Total Interest & Investment Income (72) (72)
Interest Payable & Similar Charges

Temporary borrowing costs remaining very low (403) (403)
Total Interest Payable & Similar Charges (403) (403)
Charges Required under Regulation

Due to capital slippage in 20/21 (112) (11)
Total Charges Required under Regulation (11) (11)
Unbudgeted recoupment from service (85) (85)
Borrowing cost recoupment (85) (85)
Total (400) (400)
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Non

Financing Summary Covid-19 COVID- 19 Specific PRESSURES
Pressures
Net Service | Expenditure Shortfall Costs incurred Total
Pressures directly /Loss of due to changes
DIVISION not related | attributable | Income due in service
to Covid-19 | to Covid- 19 | to Covid-19 | delivery (£000)
(£000) (E000) (E000)
Council Tax (650) 0 0 0 (650)
Council Tax Reduction Scheme 0 100 0 0 100
Total (650) 100 0 0 (550)
Y
QD
((% Non
= Financing Detailed Covid-19 COVID- 19 Specific PRESSURES
2 Pressures
Service Expenditure Shortfall Costs incurred Total
Pressures directly /Loss of due to changes
not related | attributable | Income due in service
to Covid-19 | to Covid- 19 | to Covid-19 | delivery (£000)
(£000) (£000) (£000)
Council Tax
Increase in base, reductions in exemptions, collection rate remaining (650) (650)
healthy
Total Council Tax (650) 0 0 0 (650)
Council Tax Reduction Scheme
CTRS 100 100
Total Council Tax Reduction Scheme 0 100 0 0 100
Total (650) 100 0 0 (550)




(SELECT)

60T abed

cyp

cYp

ADULT

ADULT

ADULT

E&D

REF.

CypP1

CYP2

SCH1

SCH 2

SCH3

ENT

Disinvestment 2021-22

Children & Young People

Social Care & Health

Enterprise

MonlLife

Resources

Chief Executives Units

Corporate Costs & Levies
Appropriations

Totals Disinvestments by Directorate

Children & Young People Select Committee
Adult Select Committee

Economic & Development Select Committee
Strong Communities Select Committee

Totals Disinvestments by Select

Children & Young People

Mounton House closure impact on ISB

Additional recoupment income - mainstream

Total Children & Young People

Social Care & Health

Fees & Charges 2021/22

Increase in Social Care Workforce Development (SCWD) grant
Removal of TWUD base budget

Total Social Care & Health

Enterprise

PLANHOUS - Staff Saving - 20-21 Staff Restructure Savings (£11,950) +
£50k LDP senior officer saving, frozen until 23/24.

Savings matrix 2021-22

2021/22 Value of Value of Value of  Value of Saving
Budgeted Saving Saving Saving achieved at
Savings forecast at forecast at forecast at Outturn
Month 2 Month 6 Month 9
£000 £000 £000 £000 £000
(1,510) (1,313) (1,266) (1,275) 0
(874) (874) (874) (874) 0
(821) (821) (821) (821) 0
(100) (80) (80) (80) 0
(165) (165) (117) (123) 0
(32) (20) (20) (20) 0
(1,508) (1,508) (1,508) (1,508) 0
275 275 275 275 0
(4,734) (4,506) (4,411) (4,426) 0
(1,510) (1,313) (1,266) (1,275) 0
(874) (874) (874) (874) 0
(162) (142) (142) (142) 0
(2,189) (2,177) (2,129) (2,135) 0
(4,734) (4,506) (4,411) (4,426) 0
2021/22 Value of Value of Value of Value of
Budgeted Saving Saving Saving Saving
Savings forecastat forecastat forecastat achieved at
Month 2 Month 6 Month 9 Outturn
£000 £000 £000 £000 £000
(1,258) (1,258) (1,258) (1,258) 0
(252) (55) (8) (17) 0
(1,510) (1,313) (1,266) (1,275) 0
(79) (79) (79) (79) 0
(247) (247) (247) (247) 0
(548) (548) (548) (548) 0
(874) (874) (874) (874) 0
(62) (62) (62) (62) 0
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Delayed Savings deemed
Unachievable

Savings

£000
(235)
0
0
0
(42)
(12)

(289)

(235)
0

0
(54)
(289)

Delayed
Savings

£000

(235)

(235)

YTD

£000

Savings

(20)
0
(20)

deemed
Unachievable

£000

% Forecast M6

83.9%
100.0%
99.9%
80.0%
70.9%
62.5%
100.0%
100.0%
93.2%

83.9%
100.0%
87.5%
97.3%
93.2%

Traffic Light
based Risk
Assessment

o
a

ooa

ASSESSMENT of
Progress

Achieved

Unlikely to achieve saving, as several pupils
have moved into Monmouthshire, meaning
we can no longer recoup from other LA's

Achieved
Achieved

Achieved

Achieved

Risk of current forecast
saving NOT being
achieved ( High /

Medium / Low )

High

Low

Low

Low



SCOMM  ENT

SCOMM  ENT

SCOMM  ENT
E&D  Monlife

E&D  Monlife

E&D  Monlife

SCOMM  CEO

SCOMNb CEO
Q

«Q
()

=
SCOMM-= RES

o

SCOMM RES

SCOMM RES

SCOMM COL001

SCOMM APP001

NEIGHBOURHOOD - Waste - Service Savings

NEIGHBOURHOOD - Grounds Maintenance - Remove Sweeper & Staff
savings
Increase in discretionary Fees & Charges

Total Enterprise

MonlLife

MONLIFE - Removal of Events Co-ordinator Post

MONLIFE - Introduce Car Parking Charges at Caldicot Castle

Increase in discretionary Fees & Charges

Total MonlLife

Chief Executive's Unit
GOVDEMSUP - Members Supplies & Services

GOVDEMSUP - Staff Vacancy Saving

Total Chief Executive's Unit

Resources

CORPLLORD - Property Accommodation Savings.

FUTUREMON - Mileage Savings
FUTUREMON - Staff Secondment Savings

Total Resources

Corporate Costs & Levies
Capitalisation directive

Total Corporate Costs & Levies

Appropriations

Net Minimum Revenue Provision (MRP) increase based on additional
activity

Total Appropriations

(685)
(65)

(9)
(821)

(25)

(20)

(55)

(100)

(15)
(17)

(32)

(50)

(71)
(44)
(165)

(1,508)
(1,508)

275

275

(685)
(65)

(9)
(821)

(25)

(55)

(80)

(15)

(5)
(20)

(50)

(71)
(44)
(165)

(1,508)
(1,508)

275

275

Savings matrix 2021-22

(685)
(65)

(9)
(821)

(25)

(55)

(80)

(15)

(5)
(20)

(71)
(44)
(117)

(1,508)
(1,508)

275

275

(685)
(65)

(9)
(821)

(25)

(55)

(80)

(15)

(5)
(20)

(8)

(71)
(44)
(123)

(1,508)
(1,508)

275

275
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(12)

(12)

(42)

(42)

(20)

(20)

Achieved

Achieved

Achieved

Achieved post has not been filled.

Will not be achieved this financial year as
charges are not being introduced.
Increase has been implemented, any
shortfall will be claimed from WG loss of
income claims.

Achieved

Increased staff hours have partly offset
saving

Will not be achieved in full in 21-22,
maintenance costs have increased across
our office sites this year.

Achieved

Achieved

Likely to be taken in full

Included in overall MRP charge for year

Low

Low

Low

High

Low

Low

High

Low

Low

Low



Appendix 4 - Capital budget revisions - external grant & Section 106

Under the current Council constitution any additions to the capital budget that are
financed entirely by external grant or Section 106 can be approved by Cabinet and

do not require a Council decision.

The following external grant awards and Section 106 draw on developer balances
held have been notified since Month 6 and require approval to be added to the

budget:

Capital Project

Grant funded

WG - LTF Severn Tunnel Junction Improvements

CADW - Clydach Ironworks Enhancement Scheme

Arts Council of Wales - Abergavenny Borough Theatre Works

WG — All Wales Play Opportunities Grant

WG - MUCH Project (Magor with Undy Community Hall)

National lottery community fund - MUCH Project (Magor with Undy
Community Hall)

Monmouth Town Football Club - Spectator Stand (Wonastow Road)
WG - School Refurbishment Grant

WG - Flying Start - Minor Improvements

Total Grant funded

Section 106 Funded

S106 - Off Road Cycling Feasibility Study

S106 - Rockfield Central Open Space and Play Area (Wonastow Road)
S106 - Sudbrook Play Park Equipment (The Old Shipyard Sudbrook)
S106 - Goytre Playing Field Recreational & Play Facilities upgrade
S106 — MUCH Project (Magor with Undy Community Hall)

Total Section 106 Funded

Total
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Amount

980,000.00
49,989.00
50,000.00

128,000.00

1,145,000.00

300,000
37,948.72
1,270,711.00
50,000.00
4,011,648.72

28,000.00
40,000.00
20,580.00
82,572.00
800,000.00
971,152.00
4,982,800.72
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Agenda ltem 3c
W,

monmouthshire
COUNTY. COUNCIL

REPORT
SUBJECT: Revenue and Capital Budget 2022/23 - Final proposals following
scrutiny and public consultation
MEETING: Cabinet
DATE: 2"d March 2022

DIVISION/WARDS AFFECTED: ALL

11

1.2

1.3

14

15

2.1

2.2

PURPOSE:

To update Cabinet with the consultation responses to the draft budget proposals issued by
them on the 19™ January in respect of the Capital and Revenue budgets for 2022/23.

To update members with implications arising from the Provisional Local Government
Settlement announcement of the Welsh Government as well as providing update with
regards to the awaited Final Settlement announcement.

To make recommendations to Council on the Capital and Revenue budgets and level of
Council Tax for 2022/23.

To receive the Responsible Financial Officer’'s Prudential Indicator calculations for capital
financing.

To receive the statutory report of the Responsible Financial Officer on the budget process
and the adequacy of reserves.

RECOMMENDATIONS:

That Cabinet considers the responses to consultation and recommends to Council:
a) The 2022/23 revenue budget as attached in Appendix H2.
b) The 2022/23 to 2025/26 capital programme as attached in Appendix I1.

That Cabinet acknowledges that the final budget proposals proposed look to support the
priorities of the council and specifically seek to recognise:

a) All pay and pension related spending pressures in our schooling system, up to a
threshold of a 3% pay award

b) The increasing demand on schools and the Local Education Authority of pupils with
additional learning needs

c) The increasing complexity of cases being placed on our children’s social services in
respect of looked after children and for whom the Council acts as corporate parent

d) The growing impact of an ageing population on adult social services and the challenges
that result from a fragile and unsustainable social care market in Wales
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2.3

2.4

2.5

2.6

2.7

2.8

2.9

3.1

3.2

e) Significant service pressures within the passenger transport unit and within recycling
and waste and that look to ensure that the Council supports and sustains key service
delivery

f) Responding to the needs of homelessness with housing related support

g) Further investment in our Highways and transport infrastructure alongside our IT and
network estate

That a 2.95% increase in the Band “D” equivalent Council Tax is used as the planning
assumption in the budget model and to apply for County purposes in 2022/23, reduced
from the previous proposed increase of 3.95% and as a result of public consultation.

That Cabinet approves the revised saving and pressure proposals, updated following
public consultation, scrutiny and more up to date information being made available since
the draft proposals were released on consultation on 19" January 2022.

That Cabinet recommends the additional capital investment of £4.84m for 2022/23 and a
further £4.38m over indicative capital budgets from 2023/24 to 2025/26 and as identified
in Appendix 12.

That Cabinet recommends Council to dispose of assets identified in the exempt
background paper at best value.

That Cabinet considers the Responsible Financial Officer’s report on the robustness of the
budget process and the adequacy of reserves issued under the provisions of the Local
Government Act, 2003, together with an assessment of the current and future financial
risks facing the Council.

That Cabinet adopts the Responsible Financial Officer’s report on Prudential Indicators.
That Cabinet approves that:

a) Further work is undertaken to develop a balanced Medium Term Financial Plan.

b) Regular review is undertaken of the MTFP to ensure it remains up to date, and that it
includes an assessment of evidence based pressures and risks, underlying modelling
assumptions and the ongoing affordability implications of the Corporate Plan.

KEY ISSUES:
BUDGET CONSULTATION

Cabinet issued its budget consultation proposals on 19t January 2022 thereby allowing a
period for public consultation and scrutiny.

The pandemic and the current restrictions continued to place an additional challenge on
being able to adequately consult with residents. As a result the Council:

a) Maintained a dedicated page on the Council's website containing the draft budget
proposals, a video blog by the Cabinet Member for Resources and an online feedback
form;

Page 114



3.3

3.4

3.5

3.6

3.7

3.8

3.9

3.10

3.11

b) Made use of social media linked to press releases, the website and online forms to
ensure that there is optimal reach to allow residents to become aware of and respond
to the draft budget proposals.

C) All subscribers (c.15k people) of the MyMonmouthshire digital newsletter were sent
information and links to all the consultation material, including the survey, and a
reminder to register for the Budget Livestream.

There was an opportunity for the community to provide consultation responses via virtual
online meetings with various consultative fora undertaken and via the website and social
media where details of the proposals and consultation events were published.

The proposals were scrutinised by the Children’s and Young People Select Committee,
Strong Communities Select Committee, Adult Select Committee, and Economy and
Development Select Committee, the Schools Budget Forum and the Joint Advisory Group
(JAG).

Furthermore, budget consultation was undertaken through a Countywide virtual budget
livestream event, and virtual meetings with MyMates, Engage to change (young people)
and Head Teachers.

Extracts of the draft minutes from the Committees are included as Appendices Al to A6
respectively and a summary or notes of the engagement events together with feedback
received are included in Appendices A7 to A8.

In terms of public engagement the use of the website and social media as a mechanism
for sharing information and getting feedback has continued with active engagement and
responses received. An overview of the Council’s budget engagement is included in
Appendix A8.

As might be expected, responses to consultation varied. However, there was a broad
acceptance and understanding of the overall shape of the budget proposals and set
against the backdrop of significant financial and demand driven challenges faced.
Residents understood that the Council continued to look to protect frontline services and
in particular those most vulnerable in our communities. And they also recognized the strain
on the Council at this time of responding to the pandemic and how this also influenced the
nature of the budget proposals.

There were a number of questions clarified via the Select Committee meetings and other
consultation meetings. Clarification was provided at meetings and via responses to pre-
submitted questions made available on the Council’s website. The budget presentation
delivered at the consultation events was made widely available via the Council’s website.
And the Cabinet Member for Resources delivered a video message to explain the
challenges being facing in 2022/23 and how the Council was looking to respond to them.

The process in general has worked well, with thorough debate having taken place through
scrutiny and public consultation events. Although attendance was down from the previous
year’s consultation events, a number of residents commented that they benefitted from the
ability to access the meetings virtually. Constructive feedback was again also provided on
how the budget consultation could be improved and this will be taken on board as part of
ongoing improvement in the process.

In respect of the capital budget proposals, general support was expressed about the need
to continue to invest in schools whilst recognising that there are future pressures to be
managed. Concerns were also raised with regards to overstretched infrastructure, the
impact of ash tree dieback disease af_rdd@@I fﬁ_rsserves held.



3.12

3.13

3.14

3.15

Clarification around the future commitment to climate emergency and environmental
issues was sought and how far future capital investment plans go towards meeting the
challenges faced.

In terms of the key issues and concerns raised as part of the consultation, engagement
and scrutiny process and which concern the revenue budget proposals specifically, these
principally revolved around:

e Asignificant number of residents raising concern about the level of council tax increase
proposed, especially in light of cost of living and inflationary pressures being
experienced in households. However, there was a recognition that the choices
available to the Council were limited in the face of significant pressures and inadequate
funding being received from Welsh Government, especially on a per capita basis.

e Reassurances around the risks and uncertainties that the Council was facing at this
time and into the future. With particular concern around Homelessness, MonLife
income losses and the impact on the Council’s commercial investment portfolio.

e Concerns raised around continued pressure on services such as in social care,
operational frontline services and with children with additional learning needs.

e Overriding support for the investment in the Adult social care budget and concerns
around the growing impact of an ageing population on adult social services and the
challenges that result from a fragile and unsustainable social care market in Wales.

e Feedback via select committees, consultation events and online forms from residents
questioning the level of funding that Monmouthshire receives from the Welsh
Government and the fairness in the formula distribution.

e Clarification was sought around future changes in the Waste & recycling service and
the benefits that these would provide to service users.

e Interest in the planned increases around fees and charges in Enterprise and Social
care and to ensure those without sufficient means were not being adversely impacted
by the increases.

e Acceptance from the School Budget Forum and Head Teachers that schools budgets
will see a cash increase and pay pressures will be funded as they impact schools and
up to a threshold of a 3% pay award.

As stated above there was a general consensus reached by respondents that the funding
formula used by Welsh Government to allocate funding to Welsh authorities
disproportionally disadvantaged Monmouthshire and failed to recognise both the areas of
deprivation within the County and its rurality. There was overriding support that the Council
should continue to challenge Welsh Government on the need for a fairer funding formula
that looks to take account of these issues.

As a result of the consultation and upon subsequent reflection of concerns raised,
alongside further changes brought about by targeted work undertaken, it is recommended
that the following revisions are made to the pressure and savings proposals:

a) That the proposed council tax increase of 3.95% is reduced to 2.95%.

b) Further investment is made in the capital programme, and that will result in additional
investment in our Infrastructure and in meeting the longer term housing needs of the
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3.16

3.17

3.18

3.19

3.20

3.21

3.22

c) That the Commercial investment income budget pressure is reduced by £708k,
reflective of revised expectations around tenancy levels for 2022/23, and that results in
overall net pressure in respect of the commercial investment portfolio for 2022/23 being
reduced to £42k, maintaining significant levels of net income to support frontline
services.

PROVISIONAL AND FINAL SETTLEMENT

The Welsh Government published its draft budget on 20" December 2021. The overall
increase in the Welsh Government draft revenue budget was £2.6bn (14%). Revenue
spending will increase by £2.5bn (15%) and spending on capital will increase by £122m
(5%). The Welsh Government’s Budget provides indicative figures for future years, which
means we return to a regime of multiyear settlements. Indicative grants allocations for
2023/24 and 2024/25 will help future financial planning across the MTFP. Unlike in recent
years where such indicative figures for future years have not been available.

On 215t December 2021 the Minister for Housing and Local Government published the
provisional local government finance settlement. There is an average increase in the
revenue settlement (Aggregate External Finance) of 9.4% for 2022/23 on a like-for-like
basis and including transfers that for Monmouthshire only related to a proportion of the
Social Care Workforce Development grant transferring into the AEF. The Welsh
Government has increased AEF for local authorities in Wales by £437m.

The Council in fact saw an increase in its AEF of 11.2%, above the all-Wales average of
9.4% and the highest percentage increase of any Welsh local authority. On the one hand
this was welcome news as it enables some of the pressures needing to be accommodated
in the budget proposals to be offset. And was significantly ahead of the original and
prudent modelling assumption factored into the MTFP. However, the Council still remains
rooted to the bottom of the table for funding per capita (E1,176 per capita).

The Minister’'s letter sets indicative, Wales-level, core revenue funding allocations in
subsequent years which equates to an uplift in 2023/24 of 3.5% and 2024/25 of 2.4%. As
the Minister points out, these figures are indicative and dependent on estimates of NDR
income over the multi-year settlement period, and UK Government decisions. This is,
however, a welcome step forward as noted above.

Whilst a significant proportion of pressures have been funded by this settlement there is a
guestion mark over the actual pressures that will arise for pay. Welsh Government has
been clear that authorities’ budget planning must accommodate the cost of pay awards
and in light of the settlement.

Welsh Government also confirmed that the settlement includes funding to enable
authorities to meet the additional costs of starting to pay the Real Living Wage (RLW) of
£9.90 an hour to social care workers from April 2022. The Council already commits to
paying its paid workforce at the RLW. For commissioned care it is anticipated that market
providers are already having to pay staff above RLW and in light of the well publicised
challenges with recruitment and retention and at a time when Welsh Government is
removing the funding support through its COVID hardship fund. The funding included in
the settlement remains unhypothecated within the settlement and therefore assists the
Council in making further budget provision and contingency that allow the Council to
suitably respond to challenges brought about by the fragility of the care sector and the
current levels of unmet need.

Welsh Government have confirmed that the COVID hardship fund, that has met significant
COVID pressures over the last two yeﬁgaéjghfiofm of increased costs and income losses,



3.23

3.24

3.25

3.26

3.27

3.28

will come to an end at the end of the 2021/22 financial year. The consequence of this is
that the ongoing impacts of the pandemic, either directly or indirectly, will need to be met
by the Council unless specific grant funding from Welsh Government subsequently allows
for such impacts to be met. The budget proposals make reference to continued risks
around further potential unfunded pressures with homelessness, social care and leisure
centre income. And to the extent that these risks materialise then further budget recovery
action will need to be taken in 2022/23. The Council will continue to engage both WLGA
and Welsh Government directly to ensure that Monmouthshire’s circumstances are both
known and understood.

On a like-for-like basis specific revenue grants will increase from £1.142bn to £1.146bn
across Wales which is a slight increase of about 0.4%. Many of the grants remain
unchanged from 2021/22 figures, and some are yet to be finalised. There are still a number
of grant announcements to be made and this position is extremely disappointing as it
makes planning for next year's budget even more difficult. It is hoped that the final
settlement on 1t March will provide further clarification. The current position on Welsh
Government specific grants (all Wales) is included in Appendix C. There are a number of
significant grants where the Authority remains unclear as to the amount to be received and
resultant terms and conditions attached.

A table showing each authorities position resulting from the provisional settlement is
included at Appendix B1 to this report. Monmouthshire again remains at the bottom of
the table in terms of AEF per head of population. A response to Welsh Government
regarding the Provisional Settlement is attached at Appendix B2.

Whilst no further changes to funding levels are anticipated as a result of the final settlement
announcement by Welsh Government on 15t March any further changes to the budget will
need be considered as part of the Council Tax resolution when it is considered by Full
Council on 3 March 2022.

There is still however a need to think differently about the even greater challenges over the
medium term and this work and engagement will continue in the coming months, and
notably with other local authorities, Welsh Government and the Welsh Local Government
Association (WLGA) and where funding distribution and projections are concerned.
Specifically, the Leader continues to garner support with the WLGA rural forum for an
evidence based review of the funding formula to be undertaken to demonstrate how rural
authorities are disadvantaged in the formula distribution.

Alongside this the ongoing financial challenges remain as always a dynamic situation.
Subsequent to a new administration outlining its policy aims and ambitions post May a new
Corporate Plan will inform and influence a full update of the Medium Term Financial
Strategy and Plan later in 2022 and part of the preparations leading into the 2023/24 budget
process. This comprehensive update will include an ongoing assessment of pressures,
risks and modelling assumptions. As well as savings proposals and options that together
with a robust and updated capital receipts and reserves strategy enables the Council’s
finances to be put on a sustainable footing.

BUDGET PROCESS CONTEXT AND CHANGES

Subsequent to Cabinet’'s budget consideration on 19" January 2022, revenue budget
proposals went on consultation and which looked to accommodate £10.41m of pressures
by way of savings proposals of £1.55m and a one-off contribution from the Council’s
general reserves of £863k. Work has continued to review and revise existing and new
savings and pressures in the light of further engagement and scrutiny. All the original
proposals are available as part of the draft budget proposals. Details of revised savings

Page 118
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3.30

and pressures and the movement from draft to final proposals are included in Appendix D
and E.

The table below illustrates the movements that have been seen as a result of the budget
proposals being finalized and subsequent to public consultation, scrutiny and more up to
date information being made available since the draft proposals were released on
consultation on 19" January 2022.

Budget Reconciliation Amount
£000
Draft budget proposals — budget shortfall 0
Revisions and additions to pressures (299)
Revisions and additions to savings (575)
Update to treasury and appropriation budgets (250)
Update to full cost Corporate budgets (347)
Reduction in council tax increase 608
Removal of one-off contribution from Council 863
Fund
Final budget proposals — budget shortfall 0

The revisions and additions to pressures are summarised as follows:

e A £55,000 investment to increase capacity and expertise in the council’s equality and
Welsh language functions to ensure that all areas of the work are carried out in
accordance with the Equality Act 2010, the Welsh Language Measure (Wales) 2011
and Welsh Language Standards which apply to the authority.

e £263,000 to meet the cost of holiday pay entitlement under legislation for staff who
regularly work over their contracted hours as part of their normal working pattern, or
casual staff who are given standard working hours.

e A £668,000 revision to the pressure for employer national insurance contributions which
will increase by 1.25%, reflecting the requirement of Central Government to collect and
earmark the additional funds to be spent on the NHS and social care in the UK.

e A reduction in the Commercial investment income pressure of £408,000 reflecting
revised expectations around tenancy levels at Castlegate and Newport Leisure Park for
the 2022/23 financial year.

e A reduction in the pressure relating to the budget provision and contingency that will
allow the Council to suitably respond to the challenges brought about by the fragility of
the care sector and the current levels of unmet need. Further analysis around the
trends in unbudgeted grant being received within this service, together with a
strengthening of the reserve cover that will result from an anticipated under spend in
2021/22, has resulted in the pressure being revised downwards by £700,000.
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Due to the current positive position around the disposal cost of Waste recyclates the
Waste services budget pressure has been reduced by £100,000.

The Council received final notice from the South Wales Fire & Rescue Authority of their
precept for next year after the draft budget was released and this has now been revised
downwards by £77,000 following final clarification.

3.31 The revisions and additions to savings are summarised as follows:

e An assessment of properties in temporary Council tax bands and likely new
properties eligible for Council tax charging during 2022/23 has resulted in further
income being forecast over and above the draft budget estimates of £275,000.

e Increases in wholesale electricity prices have driven up the rate that achievable for
the units produced by our Solar Farm. We have recently received the results from
the energy auction and there is potential for our turnover to increase by at least
£300,000 in 2022/23.

3.32 Further changes to the budget proposals for 2022/23 include:

As is the case ahead of the final budget proposals being prepared a full and further
update is undertaken, based on most recent forecasts, of treasury budgets. This aligns
with the work done in parallel in producing the Council’s treasury strategy for 2022/23.
As a result of the significant work undertaken by officers and treasury advisors the
Council will be looking to make more continued use of short-term borrowing during
2022/23 and resulting from the continued low interest rate environment. The
consequence of this has been a net reduction in anticipated treasury costs of £250,000.

The modelling assumption for the non-teaching pay award has been revised
downwards from 4% to 3.5%, reducing the estimated pressure by £347,000. Any
increase in pay award above this will draw further on the Council's finances and
therefore this remains a key risk. It is felt that the risk has been suitably mitigated and
within the affordability constraints faced by the Council. However, a risk remains
regardless given inflation and cost of living pressures playing out nationally. The
Council awaits subsequent notification on pay from awarding bodies and that will now
extend into 2022/23 and where pay awards are subject to consultation with trade
unions.

The increase in the Band “D” equivalent Council Tax for the County has been reduced
from 3.95% to 2.95% and resulting from resident feedback and the budget consultation
and scrutiny process. The consequence of this will be a reduction in council tax income
of £608,000 in 2022/23 and has a continued impact on the MTFP going forward.

The consequence of the adjustments results in the originally proposed one-off
contribution from general reserves of £863,000 now no longer being required. This is
welcomed and allows for the retained headroom within the Council Fund above
minimum 4% thresholds to be reserved as cover against future financial risks and
challenges.

3.33 Whilst no further changes to funding levels are anticipated as a result of the final settlement
announcement by Welsh Government on 15t March, any further proposed changes to the
budget proposals will be considered as part of the Council Tax resolution when it is
considered by Full Council on 3 March 2022.
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It is worth noting that the ongoing financial challenges remain as always a dynamic
situation. As stated in recommendation 2.9 further work will be undertaken to develop the
MTFP and that will include an ongoing assessment of pressures, risks and modelling
assumptions. Notably key risks remaining to be assessed and managed in 2022/23 and
as yet unknown are:

The Council is grateful to Welsh Government for the continued funding provided to local
authorities via its COVID Hardship Fund to offset significant COVID related expenditure
and income losses to date. However, the COVID Hardship Fund ceases with effect
from the 315t March 2022 and Welsh Government have confirmed that the settlement
makes allowance for the residual impacts that Councils will continue to bear. That
being said clarification is still being sought around further specific grant funding and
where the Council carries specific risks into 2022/23. Notably around homelessness
pressures and where the fragility of the social care system is concerned. Reserve cover
will be established and that looks to take opportunity of the now anticipated under spend
for the current 2021/22 financial year and to ensure that provision is in place to cover
any resultant and residual risk that cannot be managed by way of in-year budget
recovery action.

A residual financial risk relates to the pay awards for local government staff and
teaching staff. The Minister has already made it clear when issuing the provisional
settlement that provision had been made for pay awards in the settlement and that no
further funding would be provided subsequently. The implications of pay awards in
2022/23 will therefore need to be accommodated within the Council's budget planning
and through reserve cover in place as required.

Local government pay is nationally set by Local Government Employers (LGE) and
Teachers pay in Wales is set by the IWPRB (Independent Welsh Pay Review Body).
Pay budgets have been built on a modelling assumption and pay award of 3.5%, with
funding for schools provided for all pay and pension related pressures up to a pay
award of 3%. Any increase in pay award above this will draw further on the Council's
finances and therefore this remains a key risk. It is felt that the risk has been suitably
mitigated and within the affordability constraints faced by the Council. However, a risk
remains regardless given inflation and cost of living pressures playing out nationally.
The Council awaits subsequent notification on pay from awarding bodies and that will
now extend into 2022/23 and where pay awards are subject to consultation with trade
unions.

Clarification is still being sought on levels of specific revenue and capital grant funding
for next year. It was hoped that further detail is provided when Welsh Government
released the final settlement on 15t March. Whilst further confirmation has been
received around all-Wales grant allocation the Council is yet to receive confirmation of
all of its specific allocations. This will be closely monitored in the coming weeks and
any material impacts will be considered as part of in-year budget monitoring with
recovery action being taken as required. Furthermore, and whilst the late and
significant grant funding from Welsh Government is very much welcomed it does not
aid financial planning over the medium term nor does it allow for effective decision
making and where budget recovery action has to be taken to arrest over spends that
are then subsequently offset by unexpected specific grant income.

Demand-led pressures remain, as evidenced by the extent and level of pressures

needing to be accommodated within these budget proposals. Ongoing budget
monitoring and review of pressures will identify whether any further pressures need to
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be managed. As stated this is a dynamic situation to which the Authority will respond
as any situation evolves.

Council Tax

The increase in the Band “D” equivalent Council Tax for the County has been reduced from
3.95% to 2.95% and resulting from resident feedback and the budget consultation and
scrutiny process. The revised increase of 2.95% is now being used as the planning
assumption in the budget model and to apply for County purposes in 2022/23, reverting to
a 3.95% increase for 2023/24 and in each of the subsequent 2 years.

OVERALL REVENUE BUDGET POSITION

The current revenue position for each of the next 4 years is included in Appendix H2. The
proposed position for 2022/23 specifically is:

|4 |4 L
Children & Young People 58,990 60,350 61,481 62,613
Social Care & Health 57,877 58,685 59,361 60,165
Enterprise 23,827 24,206 24,920 25,683
MonlLife 4,430 4,676 4,913 5,157
Resources 7,023 7,292 7,509 7,732
Chief Executive's Unit 3,046 2,961 3,047 3,136
People & Governance 4,078 4,210 4,326 4,445
Corporate Costs & Levies 26,204 34,109 39,847 45,705
Sub Total 185,475 196,491 205,406 214,637
Transfers to reserves 188 63 63 63
Transfers from reserves (494) (88) (88) (88)
Treasury 7,050 8,123 8,586 9,168
Appropriations Total 6,744 8,098 8,561 9,143
Aggregate External Financing (AEF) (112,275) (116,205) (118,993) (121,373)
Council Tax (MCC) (62,596) (65,069) (67,639) (70,311)
Council Tax (Gwent Police) (14,191) (24,752) (15,334) (15,940)
Council Tax (Community Councils) (3,158) (3,158) (3,158) (3,158)
Contribution to/(from) Council Fund 0 0 0 0
Sub Total Financing (192,220) (199,183) (205,125) (210,782)

Note: An explanation of how services are grouped is included in Appendix M.
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CAPITAL BUDGET

On September 19" 2019 Council approved the first full Capital Strategy, an annual
requirement of the Prudential Code for Capital Finance that was updated in 2017. The
Authority’s Capital Strategy is required to define at a high level how the Authority ensures
its capital plans:

Contribute to the provision of local public services;

Are affordable, prudent and sustainable;

Demonstrate that existing assets are adequately maintained,;

Are developed with a full understanding of the risks involved;

Are appropriate for the Authority and suit local circumstances; and

Have due regard for the long term financing implications and risks to the Authority.

In preparing the draft capital budget proposals for 2022/23 and the subsequent three years
of the capital MTFP regard has been given to underlying principles of the current strategy
and that remained fit for purpose.

An updated capital strategy for 2022/23 will be considered by Council alongside the
treasury strategy at its meeting on 3@ March 2022. The draft revised strategy is appended
for information at appendix K.

The capital MTFP and capital strategy seek to work towards a financially sustainable core
capital programme, whilst balancing the need to deliver capital investment plans in line
with policy commitment and need.

The draft capital budget proposals were prepared on this basis and were issued by Cabinet
for consultation purposes at its meeting on 19" January 2022. They included a schedule
of proposed further capital investment for consideration by Cabinet and through the
consultation process.

During the financial year, any new schemes volunteered can only be added to the
programme if the business case demonstrates either:

. That they are self-financing;

o The scheme is deemed a higher priority than current schemes in the programme and
therefore displaces it;

o They do not compromise the core principles of affordability, sustainability or prudence

When considering the relative merits of projects and potential displacement, the priority
matrix in the capital strategy will be applied, either endorsing or amending it for onward
consideration by full Council.

The Welsh Government provisional funding settlement announced on 215t December 2021
highlighted a reduction of £762k in respect of core general capital grant for 2022/23. This
is extremely disappointing, especially in light of the Councils limited recourse to internal
resources in the form of capital reserves and receipts, or the additional revenue burden
that would materialise from any resultant borrowing to meet the funding gap. This is
expected to be a one-year reduction only and modelling assumptions assume a return to
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previous levels for the latter 3 years of the capital MTFP. Any continued reduction in future
years would have consequences on both capital and revenue budgets.

However, since the draft budget proposals were released the Council has been notified of
a further allocation of general capital grant for 2021/22 of £1.917m and it is proposed that
this will be carried over to mitigate in full the reduction of £762k, with the remaining amount
contributing to the further capital investment recommended to be made during 2022/23.

The proposed changes to the capital programme since the draft proposals were released
on consultation by Cabinet on January 19", based on feedback from public consultation
and scrutiny, more up to date information being made available, and clarification of the
urgent capital risks impacting 2022/23 have resulted in the following increases in the capital
programme:

Financial Year Draft Final Increase
proposals proposals

£000 £000 £000

2022/22 26,242 31,086 4,844

2023/24 10,538 13,796 3,258

2024/25 10,665 11,278 613

2025/26 10,665 11,178 513

The further recommended capital investment has been assessed using the principles of
the Council’s capital strategy, with the investment representing a requirement for more
urgent and targeted investment and that unless addressed, will present significant Health
& safety or legal implications for the Council. It therefore represents investment that is
considered affordable, prudent and sustainable and that will prevent future additional cost
burden falling upon the Council.

The further investment recommended is summarized below alongside the recommend
financing envelope, and outlined in more detail in Appendix I2.

Capital Budget Indicative | Indicative | Indicative | Indicative
Budget Budget Budget Budget
2022/23 2023/24 2024/25 2025/26

£000 £000 £000 £000

Highways - additional infrastructure investment 627

Tintern wireworks bridge 800

Wye Bridge Chepstow 188 375

Wye Bridge Monmouth 150 2,170

Ash Dieback/Dangerous Trees 400 300 200 100

CCTV for bus fleet 200

Infrastructure & Transport Schemes 2,365 2,845 200 100

ICT Desktop replacement 260 260 260 260

Network Estate replacement 116 50 50 50

SRS capital reserve contribution 61 61 61 61

Ransomware & security software 42 42 42 42

ICT Schemes 479 413 413 413

Match funding for Housing provision 2,000

Other Schemes 2,000 0 0 0
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Total Expenditure 4,844 3,258 613 513
Unsupported Borrowing - Tintern Bridge (800)

Unsupported Borrowing - Highways works (627)

Unsupported Borrowing - Wye Bridge Chepstow (375)

Unsupported Borrowing - Wye Bridge Monmouth (2,170)

Unsupported Borrowing - Match Funding (Housing) (2,000)

Unsupported Borrowing (3,427) (2,545) 0 0
2021/22 General capital grant (1,154)

Grants & Contributions (1,154) 0 0 0
ICT Reserve - SRS capital reserve contribution (61) (61) (60)
ICT Reserve - Ransomware & security software (42) (42) (42)
ICT Reserve Funded 0 (103) (203) (103)
Capital Receipts - ICT Desktop replacement (260) (260) (260) (260)
Capital Receipts - Network Estate replacement (2) (50) (50) (50)
Capital Receipts - Ash Tree Die Back/Dangerous

Trees (300) (200) (100)
Capital Receipts (262) (610) (510) (410)
Total Funding (4,844) (3,258) (613) (513)

3.49

3.50

3.51

3.1

Investment in our Infrastructure and housing based assets commonly results in the
economic benefits being derived over of the longer term, sometimes as long as 50 years+,
and as such longer term loan funding can be sourced at competitive rates with limited
annual revenue budget volatility. The Council derives greater revenue benefit by using
capital receipts in affording replacement of short life assets, such as ICT and Network
assets, given the avoidance of proportionately more significant borrowing costs.

The Council’s borrowing costs remain sustainable within the context of the Authorities
overall revenue budget in so much that they are fully provided for within the final Revenue
budget and within the medium term financial plan. The borrowing costs will be spread over
no more than, the lower of 50 years and the expected economic life of the resultant asset,
so the assets will be paid for by the Council tax payers benefitting from them over the life
of the assets.

The specific additions to the capital budget proposals for are:

o Investment in our Infrastructure and transport network through works to repair &
strengthen our bridges at Tintern Wireworks, Wye Bridge Monmouth and Wye Bridge
Chepstow; Highways refurbishment schemes to maintain the existing level of
investment and address locally problematic issues; Management of Ash Tree dieback
disease and associated dangerous trees; CCTV cameras for our PTU buses to
support in future investigations into accidents and damage.

o Investment in our ICT and network estate using the identified asset replacement plan
which will look to improve the resilience of our service delivery in light of increased
demands on connectivity in the current working environment.

o Investment to address to longer term housing needs of the homeless within the
County and that looks to create a more sustainable and cost effective approach
following the change in Welsh Government policy.

The Summary Capital MTFP is shown in Appendix 11. Whilst the further planned
investment in the Council’s infrastructure goes a long way in meeting the requirement to
maintain our existing estate, there still remains a considerable number of backlog
pressures that sit outside of the core capital prozggamme as indicated in Appendix 18, and
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this will continue to have varying levels of risk associated with it. Cabinet have previously
acknowledged and accepted this risk.

Appendix 14, the capital receipts summary shows the expected level of receipts and
planned usage and highlights the balances available in the next few years. Future
investment in capital schemes, is in part dependent on future success of achieving capital
receipts and there are risks attached to some receipts materializing as shown in Appendix
I5. The revised forecast receipt schedule is provided as exempt background papers to this
report for Members approval as Appendix 6.

The value of Capital receipts forecast after 2022/23 drops off quite considerably which is
reflective of the replacement local development plan (RDLP) not proceeding as quickly as
envisaged in the original delivery agreement. This will have a substantial impact on the
balance of receipts available to fund future capital investment demands. It is therefore
important that reliance on capital receipts used to support capitalisation direction (to fund
one-off revenue costs eligible to be met from capital resources) is seen as a short term
measure only.

THE PRUDENTIAL CODE

Under the Prudential Code, local authorities are required to publish Prudential Indicators
produced to demonstrate that capital programmes are prudent, sustainable and affordable
in the longer term. The indicators for 2022/23 to 2025/26 are contained at Appendix J to
this report, assuming eventual Council approval of Cabinet’s budget and Council Tax
recommendations.

THE ROBUSTNESS OF PROCESS AND RESERVES

The level of the Council Fund, The Council’'s general reserve, is at £8.9 million, subject to
2021/22 year-end, but at present it is within the range of 4-6% of net revenue budget and
considered to be at a prudent level. The final revenue budget proposals do not now
include a requirement to use any of the general reserve to balance the budget in 2022/23.

The Council tactically created headroom in its general reserve at the end of 2019/20 and
based on this current assessment the headroom above the de minimum 4% threshold in
general reserves stands at £1.912m.

The focus therefore turns to the uncertain outlook and future financial challenges and
where the headroom in the Council Fund balance is reserved and if required to cover the
following, and where mitigating budgetary recovery action is unable to manage such
pressures on the Council's budget:

e Any budget pressure in 2022/23 resulting from pay award announcements in excess
of the 3.5% modelling assumption in the final budget proposals;

e Any continuing Covid-19 related pressures caused by the lasting impact of the
pandemic, particularly in the areas of Homelessness, Adult social care, Leisure service
demand and rental income;

e Any one-off contributions needed in 2022/23 and to the extent that in-year budget
recovery action is unable to mitigate service pressures and over spends;

e To allow for any future reserve cover across the MTFP and beyond and as the Council
looks to put its finances back on a sustainable footing.
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Pre pandemic, net school balances had remained at low levels and had reduced to a net
deficit balance of £435k. Receipt of unprecedented levels of grant support from Welsh
Government during 2020/21 and 2021/22 have looked to ensure support for schools and
their pupils during a period of significant disruption to learning. This has resulted in schools
balances currently being forecast to be in surplus at the end of 2021/22 of £4.105m and
despite significant investment plans in place this year.

Irrespective of the significant one-off funding given to schools, it is clear that the inherent
structural budget deficits that led to a significant number of schools being in deficit over the
past few years remain and these will require resolution regardless. It is expected that the
additional funding made available to those schools will allow a period of transition and as
to allow those underlying budgetary issues to be rectified without impacting on educational
standards.

Continued emphasis is placed by LEA finance colleagues to agree budgets with schools
that are sustainable to the resources available rather than passporting additional deficits
to their school reserve. Recovery plans are in place for the two schools remaining in deficit
and are being closely monitored by the LEA and relevant Cabinet members.

The total planned net earmarked reserve utilization in support of the 2022/23 revenue and
capital budget is £0.41m. Appendix G1 shows the call on and contributions to reserves
for the 2022/23 budget and Appendix G2 shows the reserve balances projected for the
medium term. Total planned reserve utilization in support of current year revenue and
capital budgets means that by the end of 2021/22 the balance of earmarked reserves is
likely to be £10.1m. The further call in 2022/23 means that the earmarked reserves will
fall to £9.7m, with the useable balance down to £6.57m.

Useable capital receipts also provide a limited one-off resource to support financing of the
capital programme. In recent years the Council h