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1. Introduction

Monmouthshire County Council (MCC) are looking to review and update their previous Parking Strategy (2020-2030),
undertaken in April 2020. As such, AtkinsRéalis have been commissioned to carry out an evidence led review of the
existing operation and management of car parks under MCC control. Subsequently, recommendations for change will
be considered in respect of updating the extant MCC Parking Strategy to ensure a forward thinking approach is
developed to achieve an effective parking management regime.

AtkinsRéalis have completed a review of the Monmouthshire County Council Parking Strategy 2020-2030 looking at
the recommendations that affect car parks. In total 44 car parks have been examined, located in Abergavenny,
Caldicot, Chepstow, Monmouth, Usk, Gilwern, Goytre, Magor, Rogiet, Raglan and Tintern. These car parks range from
long stay and short stay to leisure centre and visitor attraction car parks. Payable car parks are located in
Monmouthshire’s main towns including Abergavenny, Chepstow and Monmouth.

The existing charging regime for the MCC provision of parking in each town and village across Monmouthshire, both
free / chargeable and short / long stay has been in place for over 10 years ever since the MCC Cabinet decision in
September 2014. However, the price charged for car parking and permits within the regime has been set and agreed
annually as part of the MCC budget review.

1.1 Background

Monmouthshire is a rural county in south-east Wales, bordering England to the east and providing a gateway to
Bannau Brycheiniog (Brecon Beacons) National Park to the north. Monmouthshire attracted 2.3 million visitors in 2023,
who contributed significantly to the economy of the county!. The county’s popularity among tourists, coupled with a
sparse public transport network, supports the suggestion that MCCs car parks are essential to support local residents
who use these car parks for daily activities, shopping, and commuting, as well as the visitor economy.

1.1.1 Car Ownership in Monmouthshire

Table 1-1 shows that the number of cars/vans per household has increased in Monmouthshire between 2011 and
2021. There was a decrease of 9% in the number of households with no cars of vans between 2011 and 2021, an
increase of 2% in the number of households with 1 car or van, 12% increase of those with 2 cars of vans and 32%
increase of those with 3 or more cars or vans.

1 Destination Intelligence - Visit Monmouthshire
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https://www.visitmonmouthshire.com/destination-management/destination-intelligence

Table 1-1 - Car or Van Availability in Monmouthshire, 2011 to 2021 Comparison
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(Source: Nomis and Office for National Statistics)

1.1.2 Monmouthshire County Council Parking Strategy 2020-2030

The existing Monmouthshire County Council Parking Strategy 2020-2030 was developed in April 2020, but was not
formally adopted due to the impact of the Pandemic which disrupted travel patterns which have subsequently returned
to a ‘new normal’. The vision for parking recommended by the strategy is outlined below.

= Support the local economy (e.g. making it easier for people to visit towns in the County);

= Provide access to key services and facilities for groups of individuals with different sets of requirements (e.g. by
providing appropriate Blue Badge parking provision);

= Encourage sustainable travel modes and help reduce reliance on the private vehicle (e.g. provision cycle storage
and setting tariffs at appropriate levels);

= Meet residents’ parking needs (e.g. reviewing Resident Parking Permits);

= Improve journey time reliability for road users (e.g. by designing and managing on-street and off-street parking to
reduce traffic conflict and delays);

= Make Monmouthshire a safer place (e.g. by ensuring that parking is ‘safer by design’);

= Enhance the built and natural environment (e.g. reducing the amount of land required for parking and by improving
the streetscape through civil parking enforcement); and

= Reduce competition between towns in the wider region (e.g. by setting car parking charges and standards that are
consistent with surrounding local authorities).

This vision leads to the following overarching objective for the review of the parking provision in Monmouthshire:-

To support the economy by ensuring appropriately priced parking is available for all visitors, residents and

commuters including Blue Badge holders and those using public Electric Vehicle charging points.
Monmouthshire will provide safety and parking features to encourage modal shift.

Any recommendations proposed will be evidence led, where possible, or vision led to help support the overarching
review objective, with appropriate refinement to support specific localised issues observed or concerns raised.
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The 2020 Strategy made 16 recommendations of which 9 specifically relate to car parking provision and parking
enforcement. The relevant recommendations from the 2020-2030 Parking Strategy that have been reviewed in 2024
are summarised below:-

R1 — Data Collection and Management

Undertake comprehensive data collection every three years to effectively review tariffs, maintenance, supply and
enforcement of both on and off-street parking across Monmouthshire.

R2 - Technology

Explore a variety of technological improvements that will enhance the parking ‘experience’ for users; and advance the
Council’s capability to effectively and efficiently manage all Council owned parking facilities.

Explore the introduction of technology.

Review whether the contactless and cash systems are effectively meeting the needs of users of parking facilities
across Monmouthshire.

R2a - Technology — Electric Vehicle Charging

The Council is committed to providing electric vehicle charging facilities in accordance with the Council’s Climate
Emergency Strategy. The Council will explore the introduction of charging points and tariffs.

R3 - Parking Tariff

On an ongoing basis review parking tariffs.

R4 — Tourist Parking Facilities

Evaluate the availability of coach parking, and tariffs, through consultation with tourist attractions and coach providers.
R5 - Short and Long Stay Provision

Encourage long-stay parking outside of the ‘core’ of town centres, market towns and villages throughout
Monmouthshire through tariffs and/or availability of long-stay spaces.

Prioritise short-stay parking in ‘core’ areas through tariffs and availability of short-stay spaces.

Review and where necessary, re-allocate parking provision to meet demand or to encourage modal shift such as
removing parking for private motorised transport for bicycle parking.

R6 — On-street parking

The Council will continue to review the provision of on-street parking through exploring the reallocation of spaces to
sustainable forms of transport or for leisure uses in accordance with the town centre regeneration strategies.

A review will be undertaken into charging for on-street parking in-line with off-street parking and residential permit
areas.

R7 — Residential Parking Permit

Investigate, where appropriate, resident parking permit schemes or resident parking zones in consultation with
residents affected by on-street parking problems, to ensure a consistent approach to issuing permit parking.

R8 — Blue Badge Parking

Ensure parking standards for disabled motorists (Blue Badge holders) is provided in line with recognised national
guidance (as a minimum) and the Council’s Parking Standards to ensure spaces are efficiently and effectively utilised.

On an ongoing basis explore the introduction and implementation of disabled parking tariffs.
R12 — Parking Enforcement
To ensure the Council enforce parking restrictions effectively and efficiently under its civil parking enforcement regime,

1.1.3 2024 Technical Review Data Sources

Since 2020 there has been a significant period of local and national lockdown due to Covid 19 restrictions which
prevented unrestricted travel. Consequently, this 2024 data review will collate and analyse the evidence to progress
the 2020 recommendations and where required, enhancement or refine the 2020 recommendations as appropriate.
Any additional recommendations identified from the evidence will highlight advantages and disadvantages for their
consideration for implementation. The 2024 review has been developed through a series of workstreams and
discussions which include:-:
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= An analysis of car parking data including ticket transactions and occupancy data;

= Areview of relevant MCC and Welsh policies;

= Benchmarking of MCC’s existing parking regime against similar and neighbouring local authorities;
= Areview of parking payment equipment;

= Areview of the approach to electric vehicle charging provision;

= Areview of the management of enforcement;

= Areview of the car parking fee structure;

= Areview of MCC’s parking estate and consideration of the potential for asset transfer based on existing utilisation;
and

= An investigation of how behavioural change analysis could be used to influence changes in parking behaviour.

Data Analysis — Occupancy

MCC provided data collected by Severnside Transportation Data Collection for 34 car parks covering a one-week
period in January, March and June of 2022, as well as September/October of 2024. Data for 2024 covered a one-week
period in either September or October, and included data for additional visitor attraction and leisure centre car parks,
which were not previously surveyed in 2022. A total of 44 car parks were surveyed in 2024 using fixed video cameras
to captured vehicle access/egress movements over a week and the data analysed. Data at three additional sites? was
analysed, but excluded from further review due to anomalies identified in the data.

The data collected by Severnside Transportation Data Collection detailed the number of cars accessing and egressing
each car park within each 15-minute interval surveyed, along with the corresponding hourly totals. AtkinsRéalis have
utilised these hourly totals to calculate parking accumulation in each car park at each hour of the day.

Data Analysis — Transactions

MCC provided data for tickets purchased at (payable) council-owned car parks through both physical machines and
digital tickets purchased via the PayByPhone app. Data for tickets purchased at physical machines covered the period
from February to November 2024, and data for digital tickets covered the period from January to November 2024. The
transaction analysis therefore focused on the 10-month period from February to November 2024 to capture the full
transactions for each month.

The ticket machine data provided the total monthly revenue for each ticket type. However, the PayByPhone data
revenue from each type of ticket sale was calculated by multiplying the ticket price by the number of tickets sold. The
analysis was carried out in two stages from February to March and from April to November, making sure to capture the
price changes before and after April 2024.

Benchmarking

Research into authorities of a similar character and/or bordering Monmouthshire was undertaken to examine their car
parking strategies and tariff structure. This information was obtained from the relevant council’s website in December
2024 and confirmed, where possible, on site. Where the parking strategy for particular local authorities was not in the
public domain other relevant information was noted from each Council’s website.

2 Sports Ground in Monmouth (private car park), Severn Tunnel Junction in Rogiet (TfW car park) and Jubilee Way in
Caldicot (Jubilee Way site video camera locations captured movement into/out of both the private land adjacent to the
council-owned car park and the car park itself without being able to identify the car park utilisation).
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Enforcement

Information regarding enforcement of car parking in Monmouthshire was provided by MCC for activities currently
carried out by their staff. Investigation of concerns and issues regarding civil enforcement in Monmouthshire was
carried out through discussion with Councillors, Business Forum and MCC Officers.
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2. Baseline Position

This section presents an overview of the baseline information for MCC owned car parks in a series of maps that show
the detail of

a) the maximum available capacity of parking spaces by town and individual car park

b) the type of car park (paid, free, leisure centre, etc.) overlaid on a map showing the Welsh Index of Multiple
Deprivation (WIMD) for each area. These also include the free supermarket car park locations, where
appropriate, which are not manged by MCC.

c) the availability of Electric Vehicle (EV) charging facilities in car parks.

A summary of the occupancy and transaction analysis is then presented for each of the MCC managed car parks, with
the full detailed analysis attached in Appendix A.

2.1 Car Park Capacity
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Figure 2-1 and Table 2-1 excludes leisure centre, visitor attraction and season permit only spaces. It should be noted
that Abergavenny has the most spaces (1381 of which 297 free).

Table 2-1 - Total number of spaces by town?

Place Number of free Number of payable Total number of
spaces spaces spaces

Abergavenny 2974 858 1381
Caldicot 175 175
Chepstow 98 502 600
Gilwern 24 24
Goytre 22 22
Magor 92 92
Monmouth 477 202 679
Raglan 54 54
Rogiet 244 244
Usk 254 254

8 This does not include leisure centre, visitor attraction or season permit only spaces.
4 Abergavenny’s only free car park — Byefield Lane, is chargeable on Tuesdays.
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Figure 2-1 - Total number of spaces by place
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Figure 2-2 to Figure 2-6 show the capacity of individual car parks in each of Monmouthshire’s main towns, showing the
total number of spaces by car park, including leisure centre, visitor attraction and season permit only spaces.
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Flgure 2-2 - Abergavenny car park capacny

Figure 2-3 - Monmouth car park capacity
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2.2 Cost of Parking

Figure 2-7 to Figure 2-12 present the cost of parking in Monmouthshire overlayed on a map showing overall WIMD
2019 data to show areas where there are some higher deprivation rates in relation to parking charges and possible
availability of income to pay those charges. It can be seen that in Abergavenny (Figure 2-8) only 1 out of its 8 car parks
is free of charge (Byefield Lane — excluding Tuesday Market days), despite there being a pocket of deprivation within
the town. Usk only has free car parks, despite being within the 50% least deprived area. Also shown on these figures
are town centre supermarket car parks which are free to customers with the associated allowed parking time limits.

Figure 2-7 - Monmouthshire cost of parking and WIMD 2019 data (overall domain)
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Figure 2-8 - Abergavenny cost of parking and WIMD

Figure 2-9 - Monmouth cost of parking and WIMD
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Figure 2-10 - Usk cost of parking and WIMD data

Figure 2-11 - Chepstow cost of parking and WIMD
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Figure 2-12 - Magor, Rogiet and Caldicot cost of
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2.3 EV Charging Availability

Figure 2-13 to Figure 2-17 present the availability of EV charging facilities in Monmouthshire within Council owned and
managed car park. Each of the main towns; Abergavenny, Monmouth, Usk, Chepstow and Caldicot all have EV
charging options available for public use in some of their car parks.

Figure 2-13 - Monmouthshire EV charging availability®
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Figure 2-14 - Abergavenny EV charging availability
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Figure 2-15 - Monmouth EV charging availability
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Figure 2-16 - Usk EV charging availability
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Figure 2-18 - Magor, Rogiet and Caldicot EV
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2.4 Occupancy Analysis

Data was provided by MCC (collected by Severnside Transportation Data Collection) which detailed the number of cars
accessing and egressing each car park and the corresponding hourly totals. The data available for analysis is not
continuous, but covers a number of ‘snap-shot’ data collection weeks in different years which may not be fully
representative of the annual picture. However, the total number of vehicles in a car park at each hour was determined
from this data by summing the number of cars accessing and deducting the number egressing each car park to provide
a reasonable measure of the likely occupancy levels. The percentage (%) occupancy of each car park, where the
limited data was available, was then determined by dividing the total number of vehicles in a car park, with the total
number of spaces®.

The highest percentage occupancy for weekdays, Saturdays and Sundays in both 2022 and 2024, as well as the time
of day that the occupancy reaches its peak(s) has been presented Appendix A, alongside detailed graphs for car park
and week where data was available. These highest occupancy percentages are used to determine the average peak
occupancies for each car park by year. Where data was available, the occupancy levels along with the car park type
and total number of spaces are shown in Table 2-2.

Using the data currently available, we have been able to gain a broad understanding of car park occupancy levels,
identifying general usage patterns and peak periods. While this provides a useful starting point, a more detailed and
systematic data collection process would be beneficial. Enhanced data granularity would support more accurate
analysis, enabling a clearer and more robust picture of occupancy trends to inform future planning and operational
decisions.

The full analytical methodology is provided within Appendix A.

Table 2-2 - Average Peak Occupancy

Place Name Type Total Average Peak Occupancy
Spaces
2022 2024

Abergavenny Brewery Yard Short Stay Pay and Display 91 63% 78%
Bus Station Long Stay Pay and Display 160 89% 100%
Byefield Lane Other - Pay and Display on Tuesday 297 113% 107%
Castle Street Long Stay Pay and Display 226 98% 89%
Fairfield Long Stay Pay and Display 482 63% 63%
Tiverton Place Short Stay Pay and Display 65 90% 102%
Trinity Terrace Short Stay Pay and Display 38 75% 64%
Tudor Street Long Stay Pay and Display 22 - 78%
Abergavenny Leisure Leisure Centre 487 - -
Centre

6 Including disabled, EV and parent and child spaces.
7 Uncertainty around total number of spaces at time of survey
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Place Name Type Total Average Peak Occupancy
Spaces
2022 2024

Caldicot Jubilee Way Free 57 89% -
Woodstock Way Free 118 17% 38%
Caldicot Leisure Centre Leisure Centre 70 - 109%
Caldicot Castle (Small car  Visitor attraction 18 - -
park off Church Road)
Caldicot Castle (Main car Visitor attraction 65 - 81%
park)

Chepstow Castle Dell Long Stay Pay and Display 101 44% 43%
Drill Hall Other - Long Stay Pay and Display 83 36% 18%
Nelson Street Short Stay Pay and Display 92 72% 74%
Station Road Free 43 47% 59%
Welsh Street Long Stay Pay and Display 226 61% 73%
The Station Car Park Free 55 83% 78%
Chepstow Leisure Centre Leisure Centre - 7%

Monmouth Chippenham Long Stay Pay and Display 35 113% 126%
Cornwall House?® Long Stay Pay and Display 46 39% 53%
Glendower Street Short Stay Pay and Display 134 60% 43%
Monnow Street Long Stay Pay and Display 41 59% 41%
Cattle Market Long Stay Pay and Display 188 7% 86%
Cinderhill Street Free 41 44% 57%
Old Dixton Road Free 32 65% 47%
Rockfield Road Free 109 2% 80%
Rowing Club Free 20 - 230%
Sports Ground Season Permit Only 9 - -
Wyebridge Street® Long Stay Pay and Display 33 - 39%

8 Note that Cornwall House offered free parking over July/August to assist with school pupils attending exams and
offset the disruption caused by Welsh Water works in Monmouth Town

9 Note that Wyebridge Street offered free parking over July/August to assist with school pupils attending exams and
offset the disruption caused by Welsh Water works in Monmouth Town
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Place Name Type Total Average Peak Occupancy

Spaces
2022 2024
Monmouth Leisure Centre  Leisure Centre 76 - 112%
Usk Maryport Street North Free 153 97% 91%
Maryport Street South Free 86 70% 74%
Twyn Square Free 15 - 47%
Gilwern Main Road Free 24 - 32%
Goytre Goytre Village Free 22 - 36%
Magor Magor Square Free 34 7% 85%
Sycamore Terrace Free 32 - 71%
Withy Close Free 26 - 58%
Rogiet Playing Fields Other - Long Stay Pay and Display 70 - 53%
Severn Tunnel Junction Other - Long Stay Pay and Display 144 - -
Country Park Other - Long Stay Pay and Display 30 - -
Raglan Chepstow Road Long Stay Pay and Display 54 52% 51%
Tintern Wireworks Visitor attraction 34 - 47%
Old Station (including Visitor attraction 46 - 75%

overflow)

It should be noted that the castle was closed during the November/December survey period, leading to significantly
less visitors in the ‘visitor attraction’ car park.

2.5 Transaction Analysis

Transaction data was received separately from MCC for tickets purchased at physical ticket machines in MCC car
parks and digital tickets purchased via the PayByPhone app. The split between tickets purchased via the ticket
machines and the PayByPhone app is presented in Figure 2-19. However, this graph has only included ticket types
which were available to purchase at both ticket machines and using the PayByPhone app.
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Figure 2-19 - Method of Purchase

23%

PayByPhone
Ticket Machine

7%

Graphs detailing the total ticket sales and total ticket revenue for short stay, long stay and ‘other’ car parks are
provided in Appendix A. While the physical ticket machine data provided the monthly revenue for each ticket type, the
PayByPhone all did not. Therefore, the revenue from each type of ticket sale was calculated by multiplying the ticket
price by the number of tickets sold, whilst making sure to capture the price changes before and after April 2024.

Table 2-3 provides a summary of the general ticket types available at short stay and long stay MCC car parks, the
percentage of the total ticket sales, and the percentage of the total revenue from ticket sales that these made up.

Table 2-3 - Ticket Type Percentage of Sales/Revenue

Car Park Type Ticket Type % of Total Ticket Sales % of Total Revenue from
Ticket Sales
Short Stay 2 hour 67% 60%
3 hour 19% 20%
4 hour 15% 20%
Long Stay 2 hour 55% 42%
3 hour 23% 21%
4 hour 15% 18%
All day 8% 19%
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3. Estate Review and Asset Transfer

This section considers the utilisation of car parks based on the detailed data analysis provided within Appendix A and
the full Estate Review and Asset Transfer analysis provided within Appendix B. The data has been analysed for both
total ticket sales and total revenue from the ticket sale records for each month for the chargeable car parks.

3.1 Underutilised Car Parks

The following car parks have an average peak occupancy of under 40% and these are car parks where there may be
opportunities to intensify use, in particular to relieve pressure on other car parks nearby. It is worth noting that some of
these car parks only have occupancy data available in one year and therefore they would require further analysis
before any final decisions are made.

The car parks with an average peak occupancy less than 40%, where there are options to use other car parks, are:

= Drill Hall, Chepstow
= Woodstock Way, Caldicot
=  Wyebridge Street, Monmouth

Despite having an average peak occupancy of 35% in November/December 2024, Caldicot Castle and Country Park
car park has been excluded from this list as the castle itself was closed during the survey period'® leading to much
reduced footfall. A survey conducted during the high season when the castle is open (summer holidays for example)
would capture a more accurate the true utilisation of the car park, which provides an important function to the County’s
visitor economy. In addition, it should also be noted that, Main Road in Gilwern and Goytre Village in Goytre are the
only car parks in these two villages and therefore have also been excluded from the above list.

For underutilised car parks asset transfer could also be explored. However, no car parks have been identified that have
an average peak occupancy of under 15% where this could be a consideration based on engineering judgement, so no
asset transfer is recommended at this time. However, the reallocation of some space within underutilised car parks
could be explored for use by other sustainable modes, such as car clubs, bike storage and public transport etc.

3.2 Overutilised Car Parks

These are car parks which could potentially be explored to be expanded, although there would be significant
challenges to this, and therefore signage to nearby car parks could be improved as a first step to provide a better
distribution of parking demand to other nearby and less utilised car parks. It is worth noting that some of these car
parks only had occupancy data available in one year, and there should be further analysis before any final decisions
are made. It should also be noted that occupancy levels over 100% will sometimes reflect cars entering the car park
and waiting for spaces to become available and/or cars parking outside of the formal marked bays.

The car parks identified as overutilised are:

= Chippenham, Monmouth
=  Monmouth Leisure Centre, Monmouth
= Caldicot Leisure Centre, Caldicot

10 Open from 26" March to 39 November in 2024 (Caldicot Castle Pre-Visit Information.pdf)
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= Byefield Lane, Abergavenny
= Tiverton Place, Abergavenny
= Bus Station, Abergavenny

The Rowing Club site in Monmouthshire has not been highlighted here, despite an average occupancy rate recorded
as 230%. This occupancy rate has been observed when cars are utilising all the available space which exceeds the
number of marked parking bays. MCC Officers have confirmed this is a regularly observed occurrence without causing
any significant issues, but additional marked spaces could be considered although it is noted that the area is prone to
flooding and as such it would be increase the risk of complaints to MCC if additional formal parking bays were marked
out for use.

Monmouth and Caldicot Leisure Centre car parks have been identified to have an average peak occupancy rate over
capacity. To ease this congestion, it is recommended that MCC ensures that leisure centre car parks are clearly
marked for customer use only..

3.3 Next steps

Of the eleven car parks presented as either under or over utilised, five were either missing 2022 data, or the available
data was identified to be incorrect. Therefore, these should be re-surveyed prior to any final decisions being made.

Pilot schemes for initiatives like strategic or dynamic pricing with improved signage could be developed to manage over
and underutilised car parks. Prior to any rollout to the targeted car parks a full assessment of the impacts on revenue,
customer (shoppers, residents, commuters and local businesses) should be carried out. In addition to engagement with
stakeholders mostly likely to be impacted.

3.4 Summary of Estate Review and Asset Transfer

This section has identified both underutilised and overutilised car parks across MCC’s parking estate, highlighting
opportunities for improved efficiency and better distribution of parking demand. While no car parks currently meet a
threshold for asset transfer, there is scope to explore alternative uses for space within underutilised sites, such as
sustainable transport initiatives. For overutilised car parks, particularly those near leisure centres, measures to
prioritise customer use could be considered. Additionally, to alleviate pressure on high-demand sites and improve
traffic flow, the introduction of live capacity information and wayfinding could be explored. Given the variation in usage
and charging across the estate, further data collection and stakeholder engagement could also be undertaken to
review the consistency and rationale of current parking charges. Further data collection and stakeholder engagement
will be essential before implementing any changes.
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4. Policy and Benchmarking

A literature review of policy, parking strategies (where available) and parking charge regimes has been used to inform
a benchmarking exercise against other areas, including neighbouring local authorities, and local authorities of a similar
character to Monmouthshire. This is provided in full within Appendix B and is summarised below for the 11 local
authorities identified, including:

= Torfaen;

=  Newport;

= Blaenau Gwent;

= Herefordshire;

= Powys;

= Forest of Dean District Council, Gloucestershire;
= Neath Port Talbot;
= Carmarthenshire;
= Ceredigion;

= Gwynedd; and

= Shropshire.

4.1 Policy Overview

This section provides an overview of key national policies in Wales, with relevance to car parking. The full review of
relevant policy and a summary of ‘Transport in Rural Areas: Local Authority Toolkit” developed by the Department for
Transport is included in a supporting Technical Note in Appendix B.

Liwybr Newydd: the Wales Transport Strategy 2021'!

The Wales Transport Strategy (WTS) is the core document for all decision making in respect of transport initiatives in
Wales. The strategy calls for a transport system fit for future generations which integrates with the Well-being of Future
Generations (2015) Act. In reference to parking, the WTS identifies the need to tackle illegal pavement parking,
encourage behavioural change of individuals from private cars to more sustainable transport modes, expanding EV
charging facilities and developing parking areas than can serve multiple purposes, such as including spaces for
bicycles and EVs.

WTS also sets out transport responsibilities in Wales, detailing that local authorities, like MCC will lead on transport
policy/planning for roads, streets and parking.

Under the WTS’s roads, streets and parking mini-plans, set out by Welsh Government (WG) to be achieved by 2040,
all transport initiative will have made a significant positive contribution to each of the four well-being ambitions,
including people and communities, the environment, economy and places and culture and the Welsh language.
Notably, ensuring the optimum location of parking and effective parking management will have a positive impact on
economy and places.

11 L lwybr Newydd A New Wales Transport Strateqy 2021: full strategy
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National Transport Delivery Plan 2022-2027 (Wales)*?

The National Transport Delivery Plan calls for local authorities in Wales to address pavement parking, consider shifts
away from private car use, deliver EV charging facilities (with the support of WG) and develop policies on parking for all
vehicle types to drive mode shift to more sustainable transport.

Notable programmes, projects and interventions in relation to parking, set out in the National Transport Delivery Plan
include the continuation of developing parking policies that are in support equality and modal shift (timescale 2022-
2025).

Electric Vehicle Charging Strategy for Wales?3

Notable points from the Electrical Vehicle Charging Strategy include:

= Integration of Charging Infrastructure: Local authorities are encouraged to incorporate electric vehicle (EV)
charging points in parking areas, supporting the transition to EVs and ensuring accessibility for users.

= Sustainable Transport Goals: The strategy aligns with broader goals of decarbonisation and sustainable
transport.

= Public and Private Sector Collaboration: Local authorities are key partners in implementing the strategy, working
with the Welsh Government and the private sector to enhance charging infrastructure.

= Regulatory and Planning Levers: Local authorities will use planning guidance and regulations to facilitate the
installation of EV charging points, ensuring they meet local needs and standards.

= Localised Benefits: The strategy aims to deliver local social, environmental, and economic benefits, which can be
integrated into local parking reviews to support community well-being and economic growth.

4.2 Parking Charges overview

An overview of the parking charges for neighbouring local authorities has been provided within Table 4-1. The
information summarised in the table is based on publicly available information taken from each Authority’s website
during December 2024. This table focuses particularly on ticket types which are also available in Monmouthshire as
well as the commonly available 1-hour ticket, which is not available under MCC’s current tariff structure. The full
benchmarking table is provided within Appendix B.

It should be noted that Torfaen and Blaenau Gwent County Borough Councils, which additionally border
Monmouthshire, have no fee charges for their council-owned car parks.

12 National Transport Delivery Plan 2022 to 2027
13 Electric vehicle charging strateqy for Wales: action plan | GOV.WALES
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Table 4-1 - Comparison of Charges against Neighbouring Authorities

MCC

Newport

Herefordshire

Powys

Location

General tariff

General tariff

Hereford

Leominster

Ledbury

Ross-on-Wye

Knighton

County-wide

structure structure tariff structure
(some car
parks follow
different
structures)
Charging hours Charges apply Charges apply Charges apply Mon - Sat: 8am to 8pm in Hereford, and until 6pm elsewhere
Mon - Sat: Mon - Sun: Sunday: Reduced tariffs for 2+ hours in Hereford, and free elsewhere
8am to 6pm 8am to 8pm Charges shown are the highest per type/town
Sunday: Free (and some 24
2 hours, £1.30  hour car
for remainder parks)
of day
Free council- v v v v
owned car park
1 hour Zone 1: £1.80 Zone 1: £1.20 Zone 1: Zone 1: £1.40 £0.70 Short Stay:
Zone 2: £1.60  Zone 2: £1.00 £1.40 Zone 2: £1.20 £1.40
Zone 3: £1.00 Zone 3: £1.00 Zone 2: Zone 3: £1.00
£0.70
Zone 3:
£1.00
2 hours £2.00 Zone 1: £3.60  Zone 1: £2.40 Zone 1: Zone 1: £2.80 £1.40 Short Stay:
Zone 2: £3.20  Zone 2: £2.00 £2.80 Zone 2: £2.40 £2.50
Zone 3: £2.00  Zone 3: £2.00 Zone 2: Zone 3: £2.00 Long Stay:
£1.90 £2.50
Zone 3:
£2.50
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Location General tariff General tariff Hereford Leominster Ledbury Ross-on-Wye  Knighton General tariff
structure structure structure
(some car
parks follow
different
structures)
3 hours £2.40 £2.80 Zone 1: £5.40  Zone 2: £2.70 Zone 1: Zone 1: £4.20 £2.10
Zone 2: £4.80 £4.20 Zone 2: £3.60
Zone 3: £3.00 Zone 2:
£3.10
4 hours £3.00 Zone 1: £7.20  Zone 2: £3.60 Zone 1: Zone 2: £4.80 Long Stay:
Zone 2: £6.40 £5.60 £3.25
Zone 3: £4.00
All day/24 £6.20 £6.70 Zone 1: Zone 2: £4.50 Zone 1: £7 Zone 2: £6.00 £2.80 Long Stay
hours £16.20 Zone 3: £3.00 Zone 2: Zone 3: £2.50 £4.00
Zone 2: £8.00 £4.30
Zone 3: £5.00 Zone 3:
£2.50
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4.3 Summary of Policy and Benchmarking

This section has reviewed relevant national policy and benchmarked Monmouthshire County Council’'s (MCC)
parking approach against neighbouring and comparable local authorities. The findings underscore a growing
national emphasis on sustainable transport, the integration of electric vehicle (EV) charging infrastructure, and the
need for adaptable, multi-functional parking provision that supports broader mobility goals.

Benchmarking indicates that MCC’s current charging structure remains broadly competitive, particularly given the
popularity of the 2-hour ticket and the absence of significant underutilisation across the estate. However, to ensure
that parking continues to support the economic vitality of town centres, while also funding the essential
management and maintenance of the parking estate, a strategic review of parking charges is warranted.

Such a review should assess whether current tariffs remain fit for purpose in light of evolving travel behaviours,
inflationary pressures, and the increasing costs associated with maintaining a high-quality parking offer. It should
also consider how income from parking can be more effectively aligned with the delivery of sustainable transport
objectives, including the rollout of EV infrastructure and improved user experience.

In the short term, retaining the existing tariff structure may be appropriate. However, to ensure long-term resilience
and transparency, MCC should explore a more coherent and consistent approach to charge variations across
locations. This would support both operational efficiency and public understanding, while reinforcing the role of
parking as a strategic tool in shaping sustainable, economically vibrant communities.
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5. Equipment

This section provides an overview of the different revenue collection mechanisms and EV charging equipment that
can be deployed. It summarises and highlights the key information presented within Appendix D.

5.1 Payment Mechanisms

A literature review has been completed that provides an insight into the different methods of parking payment
mechanisms and the technology available and utilised within Wales, alongside costs (where available),
opportunities, potential risks and possible suppliers. In summary, commonly used payment mechanisms in Wales
include:

= Pay and display;

= Payment by app;

= Pay on foot and pay on exit;

=  Free parking within a time limit (ticketed); and
= Pre-purchased vouchers.

MCC owned car parks currently offer pay and display and payment by app (using the PayByPhone app).

The benefits of pay and display mechanisms are that they are well-established and generally well understood by the
public, however they do require parking enforcement officers to validate tickets and maintain equipment.

Parking apps like PayByPhone offer the benefit of customer convenience, and as we continue into the digital age, it
reduces the reliance on cash. There is however a risk regarding poor mobile data coverage restricting usage,
people not having smartphones (a reducing frequency), and instances where fraudulent QR codes directing users to
scam websites have been applied over the correct instructions.

A full overview of the opportunities and risks for each payment mechanism is detailed in Appendix D. The current
blended approach that MCC to allow car parking tickets to be purchased, cash, card or PayByPhone, remains a
sound option and no changes are recommended.

5.2 Electric Vehicle Charging

EVs have been becoming more popular in Monmouthshire and Wales, with the number of electric vehicles
registered in Monmouthshire growing by around 50% in 2023'4. As of March 2023, there were over 4,500 low-
emission vehicles registered at addresses in Monmouthshire.

In total, there are 3525 spaces in MCC owned car parks (Table 2-1), of which there are only 46 publicly available
EV charging spaces, accounting for approximately 1% of all spaces. The locations of these spaces are shown in
Figures 2.13 to 2.18.

14 Number of electric cars in Monmouthshire rose by more than 50% last year | monmouthshirebeacon.co.uk
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In order to continue to promote EV uptake in Monmouthshire, in line with the climate emergency declared by MCC
in 2019 and the Local Transport Plan (2024-2029) which includes interventions designed to deliver the vision for
EVs, the following steps are recommended:

= Continue engagement with businesses, including retail, workplaces, tourism attractions, fleet managers and
other stakeholders to understand barriers, encourage adoption and promote synergies.

= Engage with Distribution Network Operators (DNOSs) to ensure there is sufficient grid capacity available for the
deployment of proposed chargers.

= Activities to promote EV adoption and address misinformation that is spreading with regards to EVs. This
includes perceptions on safety risk, range anxiety, charging availability as well as improved awareness of the
technology to assist the public to become more comfortable with this new technology.

5.3 Summary of Equipment

This section has reviewed the current payment mechanisms and EV charging provision across MCC'’s car parks.
The existing blended approach (offering payment by cash, card, and PayByPhone) is considered appropriate at this
time, balancing the familiarity and accessibility of traditional pay-and-display systems with the convenience and
efficiency of digital options.

To future-proof MCC’s parking offer and enhance operational effectiveness, a review of implementing alternative
payment methods could be undertaken. This should include an assessment of more advanced systems such as
pay-on-exit or barrier-controlled solutions, which could not only improve the user experience but also strengthen
enforcement by reducing instances of non-compliance and enabling more accurate monitoring of parking durations.

In parallel, and in line with MCC'’s declared climate emergency and Local Transport Plan, further expansion of EV
charging infrastructure should be explored. Enhancing the availability and visibility of EV charging points across the
estate would support the growing uptake of electric vehicles, contribute to national decarbonisation targets, and
reinforce MCC’s commitment to sustainable transport.
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6. Enforcement

The enforcement team in MCC includes six full time staff working 37-hour weeks and they are currently paired
together to travel to either Chepstow, Monmouth and/or Abergavenny on a randomised daily basis which has been
confirmed following a review of their work timetable records. Shift patterns may vary and are dependent on location
and day, with more detail provided on this within Appendix E.

Appendix E.1 sets out the current proactive and reactive tasks undertaken by MCC enforcement officers, as well as
other information regarding timetabling, occurrence and approximate number of hours per week spent on these
tasks.

Where activities are not currently carried out by the MCC Enforcement Team (CEQ’s) these have also been
included for information, as these are activities that could be likely to come into scope following the ongoing Welsh
Government review of Local Authority responsibilities. These additional tasks could include Pavement Parking and
PSPO orders, but these are now scheduled for finalisation in late 2025/26, following delays while clarification is
sought of which duties could, and then would, transfer from the Police or Trunk Road Agents to Local Authority
Enforcement Teams.

MCC is partnered with 6 other local authorities as part of the South Wales Parking Group (SWPG) to jointly process
Penalty Charge Notifications (PCNs). There are no recommendations to change the working relationship with the
SWPG, as this is currently working well for the enforcement team at Monmouthshire; it enables the officers to
ensure their time is allocated to patrolling throughout Monmouthshire, either on-street or in car parks, rather than
being office based completing the administrative side of the PCN process. It also ensures that there is an
independent assessment of PCNs issued.

The enforcement team also address concerns and issues raised by members of the public directly with MCC. More
detail on this is provided within Appendix E. In summary, these issues relate to a lack of free parking, a desire for a
short amount of time to be free in payable car parks, complaints regarding payment methods (PayByPhone and
ticket machines) for both ease of use and functionality as well as car parks being misused by students and workers.
Although many are general comments, there are also specific complaints aimed at certain car parks.

The future requirements for parking enforcement in Wales, which do not already sit within local authority CEO
responsibilities, and which are currently the responsibility of the police and / or the Trunk Road Traffic Officers,
employed by Welsh Government are still under discussion. The 2023 consultation response from the Welsh
Government identifying the proposed changes was delayed to 2024 and has now been further delayed to 2025.

Any changes in responsibility would require accompanying legislative changes by Welsh Government. The need to
provide moving camera enforcement from a vehicle could be linked to these proposed changes but is not currently a
requirement for MCC. The initial outlay for this would be significant, unless an existing MCC owned vehicle can be
adapted with the necessary enforcement equipment (camera). It may also be necessary to update the back-office
administrative actions to enable the PCN notices raised from this activity to be issued. Enforcement cars are more
effective for supporting the enforcement of on-street parking restrictions across large and often remote areas.

As previously mentioned, the introduction of barrier-controlled access and egress to car parks—using Automatic
Number Plate Recognition (ANPR) and payment machines—could be considered as a future option. This approach
may become increasingly relevant if the Welsh Government places additional enforcement responsibilities on
MCC’s Civil Enforcement Officers (CEOs), as it could help free up their time to focus on these expanded duties.

Such systems can often be implemented on a cost-neutral basis through partnerships with private parking
enforcement companies. However, it is important to note that any existing parking revenue from sites where this
model is adopted would typically be retained by the private operator, resulting in a loss of direct income to MCC.
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6.1 Summary of Enforcement

This section has outlined the current enforcement operations across MCC'’s car parks, including proactive and
reactive duties, staffing arrangements, and partnership working through the South Wales Parking Group. The
existing enforcement model enables coverage across key towns and supports administrative efficiency through
regional collaboration. While no immediate changes are proposed, future responsibilities (such as pavement parking
enforcement) may be transferred to local authorities, potentially requiring additional resources or operational
adjustments. In anticipation of this, options such as ANPR-based enforcement and barriered access systems could
be explored to support capacity and efficiency. Additionally, feedback from the public regarding misuse of car parks
and payment methods highlights the importance of ongoing monitoring and engagement. A broader review of
parking charge consistency and stakeholder perspectives could also support enforcement by ensuring clarity and
fairness across MCC.

To strengthen the effectiveness of parking management, further work is needed to better understand the
relationship between enforcement activity, compliance levels, and the overall performance of parking controls. At
present, there is insufficient data to draw firm conclusions about how enforcement influences user behaviour or the
extent to which it supports compliance and effective control. A more detailed and systematic approach to data
collection and analysis would help to fill this gap, enabling the development of more targeted, proportionate, and
evidence-based enforcement strategies. This would ensure fair access, reduce misuse, and enhance the efficiency
and responsiveness of MCC'’s parking services.
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/. Fee Structure

This section details the general structure of parking charges in (chargeable) MCC owned car parks. For the most
part, car parks are either short or long stay, with a general tariff structure for 2-hour, 3-hour and 4-hour tickets,
alongside all day and multiple day charges for the long stay car parks. Short and long stay car parks also have a set
Sunday charge where the first 2 hours are free, with a small charge being payable for the remainder of the day.

Table 7-1 details these charges, as well as those for ‘other’ car parks, which do not follow this general structure..

Table 7-1 - Ticket Prices

Ticket Price
Car Park Type Ticket Type
Pre April 2024 Post April 2024  Post April 2025
2 hour £1.80 £2.00 £2.20
3 hour £2.20 £2.40 £2.60
Short Stay 4 hour £2.80 £3.00 £3.30
Sunday first 2 hours free -
Sunday remainder day £1.00 £1.30 £1.40
2 hour £1.80 £2.00 £2.20
3 hour £2.20 £2.40 £2.60
4 hour £2.80 £3.00 £3.30
Sunday first 2 hours free
Long Stay
Sunday remainder day £1.00 £1.30 £1.40
All day £5.60 £6.20 £6.80
5 day £21.00 £23.00 £25.00
6 day £25.00 £27.50 £30.00
Byefield Lane Tues all day £5.60 £6.20 £6.80
Mon - Sat all day £1.80 £2.00 £2.20
Drill Hall Sunday first 2 hours free -
Other
Sunday remainder day £1.00 £1.30 £1.40
First 3 hours free -
Country Park
Remainder of day £5.00 £5.50 £6.00
Permits

In addition to the above fees, permits are available at a discounted price which can be allocated to a specific car
park or residential area and these are priced (2024 price base) as follows

Resident Permits.

= Resident permit cost: £76.00 per annum, but restricted. Only 1 permit allocated per household.

ar
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Car Parks Season Permits.
= Long Stay car park Season Permit cost: £545.00 per annum, £275.00 per 6 months, £143 per 3 months.
= Short Stay car park Season Permit Cost: £682.00 per annum, £347.00 per 6 months, £176.00 per 3 months.

7.1 Summary of Parking Charges

This section outlines the current structure of parking charges across MCC owned car parks. Car parks are generally
designated as either short stay or long stay, with a consistent tariff structure offering 2-hour, 3-hour, and 4-hour
tickets. Long stay car parks additionally provide all-day and multi-day options (5-day and 6-day tickets). Both short
and long stay car parks apply a Sunday tariff, offering the first two hours free followed by a nominal charge for the
remainder of the day.

Despite the distinction between short and long stay designations, the pricing and duration structures are currently
identical for both types, which may limit the effectiveness of demand management and user choice. Additionally, a
small number of car parks operate under alternative pricing models, and discounted permits are available for
residents and regular users.

It is recommendation that to better align parking provision with user needs and town centre objectives, a further
review of the pricing and duration structure is recommended. This should explore opportunities to:

= Differentiate short stay and long stay tariffs more clearly to encourage turnover in high-demand areas while
supporting longer visits where appropriate.

= Assess whether current durations meet the needs of different user groups (e.g. shoppers, commuters, visitors).
= Evaluate the impact of Sunday charges on town centre footfall and business activity.
= Consider harmonising or rationalising pricing across “other” car parks to improve transparency and consistency.
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8. Recommendations

Following the data analysis for the usage of the Car Parks in MCC, supplemented by the literature review and
specialist knowledge, a number of options have been considered which could help improve and support the Parking
Strategy for MCC and its fee charging structure. As MCC enters the midpoint of the unpublished 2020-2030 Parking
Strategy, a series of considerations and additional actions for improvement have been developed to help improve
the existing Car Parking Strategy. Each of these has been assessed against a range of criteria that have been
developed to help inform the decision-making process. The criteria are:

= Strength of the evidence for a change/retention of the existing based on the data analysis

= The strategic fit to the Wales Transport Strategy (WTS) ambitions |An accessible, sustainable and efficientl
transport system;|

= The strategic fit to the MCC Transport Strategy We want to develop a future facing integrated transport]
hetwork that meets the transport needs of our communities in a sustainable way. Our network must|
address the climate emergency, be attractive to residents and visitors, and responsive to changing|

technology;

= Likely positive acceptability to the public;

= Deliverability of the change by MCC; and
= Cost of implementing the proposed change to MCC.

Which will help support the Welsh Government’s three priorities as set out in the WTS:
= to bring services to people in order to reduce the need to travel;

= to allow people and goods to move easily from to door by accessible, sustainable and efficient transport
services and infrastructure; and

= to encourage people to make the change to more sustainable transport.

Key to any changes will be the need to collect robust data at locations that will enable decisions for change to be
clearly supported by the evidence. From the data analysis that has been carried out there is no clear rational to
change the level of provision of free or chargeable car parks across Monmouthshire as all locations have free car
parking provision.

A list of options to change were considered and scored against the identified criteria utilising a 3-point scale (where
-1 is negative, 0 neutral and 1 positive). The combined score across all 5 criteria has then been used to enable
positive scoring schemes to be taken forward as recommendations for MCC to consider progressing further to trial
and / or implementation. The full list of positive scoring schemes has been presented within Appendix F, including
detailed scores, actions for implementation, justification for change, the advantages and disadvantages of the
recommended change and the timescales for possible implementation. These have also been broken down in to
two themes, Parking Charges and Use of Technology, and are summarised in Table 8-1 and Table 8-3.

It should be noted that none of the recommendations have been packaged together at this stage as further
stakeholder engagement would be needed to refined the options before implementation, and in some cases, if there
are a number of proposals which would be contradictory only one option could be progressed.

In addition to the four specific recommendations detailed in Table 8-1 and Table 8-3 a number of more generic
small-scale options which could also be considered to improve the general operation of all MCC carparks have
been included:

= Maintain a blended approach to ticket purchasing — cash, credit card and PayByPhone, ensuring information is
clear in each car park location.
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= Consider formalising currently used ‘ad-hoc and overflows spaces’ in carparks and surrounding areas, through
the introduction of white lines to mark ‘formal’ bays.

= Clearer signage to direct occasional visitors and commuters towards the less utilised car parks.

Recommendations presented within this section are not intended to be implemented as a single package. Instead,
they are presented as a selection of options, some of which may be more relevant or feasible than others
depending on priorities and available resources. They are intended to be considered individually or in combination,
allowing decision makers to adopt the desired approach based on evolving needs and stakeholder input.

The recommendations are structured around two key sub-themes: Parking Charges and Use of Technology where
additional research or stakeholder engagement may be required to fully evaluate their feasibility and potential
impact next steps have been proposed.

8.1 Parking Charges

The recommendations for the Parking Charges are detailed in Table 8-1 with actions for implementation,
justification for change, the advantages and disadvantages of the recommended change and the timescales for
possible implementation.

Recommendations for Parking Charges in MCC are as follows:

Recommendation 1. Existing charging structure remains

Recommendation 2: Retain season ticket/permit tariff structure

Recommendation 3: Undertake a future review of parking charge variations and charge inconsistencies

Justification for change as well as the advantages and disadvantages for undertaking a future review of parking
charge variations and charge inconsistencies have been provided separately within this subsection.

Monmouthshire County Council Car
Park Review Final

':l- Updated Draft
2.0 | June 2025 37



Table 8-1 - Recommendations: Parking Charges

Recommendation Implementation Justification Advantages Disadvantages Possible Time Scale
Existing charging No change Transaction data Stability: provides Limited improvement: Short Term
structure remains highlights that the 2- consistency for users does not address any

hour ticket is the most already familiar with the  existing public

popular choice in all car current system perceptions raised that

parks where it is Low cost: in free parking for initial

offered. Occupancy comparison to hour or 2 hours would

data shows there are implementing other increase footfall and

no car parks which are  recommendations parking behaviour

greatly underutilised,

thus supporting

keeping the existing

pricing structure in

place.
Retain season No change This is a cost effective Stability: provides Limited improvement: Short Term

ticket/permit tariff
structure

solution with minimal
disruption. No issues
regarding season
ticket/permit tariff
structures have been
identified.

consistency for users
already familiar with the
current system

Low cost: in
comparison to
implementing other
recommendations

does not address any
existing issues or
inefficiencies in the
current system
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8.1.1 Next Steps to undertake data collection and stakeholder
engagement to review possible parking charge variations
and inconsistencies

There is currently a lack of consistency in parking charges across MCC, with some towns applying charges while
others do not (Usk, for example, where there are no payable spaces), and varying tariff structures in place as
presented within Section 2. The existing parking regime is based on a review conducted in 2014, which
acknowledged the local context and needs of each town in Monmouthshire. However, ten years on, these factors
have likely changed substantially, particularly due to the rise of home-working and increased environmental
considerations. Additionally, the current variations in parking charges can cause frustration among residents,
visitors, and businesses, potentially leading to inequalities between Monmouthshire’s towns.

At present, there is insufficient data available to support a detailed recommendation regarding changes to the
existing parking charge structure. While the current arrangements reflect historical decisions, the lack of robust, up-
to-date evidence limits the ability to assess how well these structures serve current needs. Recognising the
challenges posed by inconsistent charging; such as confusion, perceived unfairness, and potential impacts on town
centre vitality; it is suggested that a more detailed review be undertaken. This should aim to assess the potential
benefits and most suitable approach to a harmonised pricing structure, taking into account local context, user
behaviour, and stakeholder perspectives.

It is therefore recommended that the issue be explored in greater depth as part of a dedicated investigation which
should aim to better understand the origins and impacts of the current arrangement and consider the potential

benefits of a more coherent and transparent parking strategy.

To support a more up-to-date, informed, and strategic approach to parking charges across MCC, a future review
may be undertaken with the following areas of focus:

Data Collection and Analysis

= Conduct additional and targeted data collection on the usage patterns of currently free car parks, including
capturing how long vehicles remain parked.

= Parking data may be analysed alongside indicators such as footfall, retail activity, and business feedback to
assess the broader economic impact of current charging arrangements.

Stakeholder Engagement

= Engage with local businesses, residents, and councils to gather insights on how current parking arrangements and
/ or a change in these would affect them.

= Facilitate workshops or surveys to understand local priorities and ensure that any proposed changes to parking
charges are responsive to community needs.

Policy and Strategic Considerations

= Explore the feasibility and implications of introducing a more consistent, equitable, and transparent charging
structure across the authority.

= Consider how any changes could be phased in, communicated, and monitored to ensure a smooth transition and
measurable outcomes.
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As a recommendation for further review / research, this has not been scored against the identified criteria, however
its justification, advantages and disadvantages are summarised in Table 8-2.

Table 8-2 - Analysis of recommendation to undertake a future review of parking charge variations and
charge inconsistencies

Justification

Advantages

Disadvantages

To provide an up-to-date rationale with
transparency and data driven decisions about
future parking tariffs within Monmouthshire.

Inconsistent provision: Some towns only have
free parking (Caldicot and Usk for example)
whereas in others, some car parks are free and
others payable. This may cause frustration
among residents and businesses if, for example,
free car parks within towns with a mixed
provision, are full.

Changing local context and needs: Over the past
10+ years, the retail landscape of town centres
has changed drastically given the rise of online
shopping, with town centre footfall generally
decreasing across Wales. Post Covid-19
recovery has also changed how people travel
and shop locally in addition to an increase in the
number of people working from home.

Revenue: A more consistent approach with
payable car parks in all towns could increase
MCC'’s parking revenue and ensures revenue
from income is not perceived among ‘payable’
towns having to provide revenue to ‘free’ parking
within other towns

A transparent rationale
can reduce frustration
among residents and
businesses.

Data-driven decision
making can provide
support for local
economies by
implementing a fairer
tariff across all towns.

If a future review were
to recommend
changes in the tariff
structure, especially
increases or new
charges in previously
free areas, it may face
opposition.

Stakeholders may
have conflicting views
and could highlight
tensions between
economic,
environmental and
social priorities.

Conducting a thorough
review into each
individual town to
better understand
needs would require
time and extensive
data collection.

8.2 Use of Technology

The recommendation for the Use of Technology is detailed in Table 8-3 with actions for implementation, justification
for change, the advantages and disadvantages of the recommended change and the timescales for possible
implementation.

Recommendations for Use of Technology in MCC is as follows:

Recommendation 4: Live information and wayfinding on capacity of car parks
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Table 8-3 - Recommendations: Use of Technology

Recommendation

Implementation

Justification

Advantages

Disadvantages

Possible Time
Scale

Live information

and wayfinding
on capacity of
car parks

The installation
of sensors and
cameras in car
parks to monitor
real-time
occupancy
could be
implemented to
direct people to
car parks with
available space.
This may be
implemented in
certain towns /
car parks with
higher
occupancy
levels.

This
recommendation
would maximise
the efficiency for
drivers, reducing
the time spent
searching for
parking and
improving traffic
flow. It could be
of particular use
in towns where
car parks are
reaching
capacity, but
nearby ones are
underutilised.

Enhanced user
experience:
makes parking
more
convenient for
users

Improved use
of underutilised
car parks

Implementation
costs: high
initial
investment
required for
technology and
system set ups

Maintenance:
ongoing costs
for maintaining
technology
Technical
issues: risk of
system failures

Long Term

The use of technology to help wayfinding would help drivers locate underutilised Car Parks and reduce traffic
circulation while searching for spaces. In addition, with appropriate active smart technology in place, wayfinding

could be used to change driver behaviour and direct commuters to edge of town car parks and visitors to the more
central ones to encourage their dwell time in the town centres. However, this would need to be done in conjunction
with an altered car pricing structure and retuning policy to ensure the desire change is achieved.

Although not currently recommended for further action a long-term technology-based solution for managing car
parking could be to link all Council monitoring technology to form a Smart Town —a Smart Town is an urban area
that uses different types of electronic methods and sensors to collect data and uses the information analysed to
gain insight into the use of assets, resources and services in order to use the collected information to improve
operations and services with a long term goal to improve prosperity across the smart town. The six-stage process
progresses from identifying a problem; through exploring solutions; planning and procurement; installation of
equipment and software; collecting, analysing and sharing data; and finally continuously monitoring and evaluating
the scheme. Introducing Smart Town technology into MCC’s management of the car park spaces and on-street
parking would need a comprehensive review of the monitoring technology that MCC has available across all
departments to ensure that the systems could be linked and would be likely to include installation of ANPR
monitoring of car parks and parking sensors for all parking spaces both within car parks and on-street and real-time
signage to be installed for all car parks.
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8.3 Next Steps to consider in the short term

Initial Next Steps and Recommendations

To address the current challenges around inconsistent charging, limited data, and evolving enforcement
responsibilities, the following initial steps are recommended. These actions are intended to support a more
strategic, equitable, and future-ready approach to parking management across Monmouthshire:

Reallocation of Spaces for Specific User Groups

Reallocation of spaces should be considered in all car parks with over 100 spaces, aiming to meet good practice
standards by 2030. This includes providing:

= 3%—6% of spaces for Blue Badge holders,
= 10%—-20% for electric vehicle (EV) charging,
= 5%-10% for parent and toddler parking.

These spaces should be located to minimise walking distances for those with mobility impairments, with higher
provision in car parks closer to town centres. This supports inclusive access and aligns with evolving user needs.

Comprehensive Data Collection Programme

A robust data collection effort is essential to inform future decisions, particularly around the review of free parking
provision and the potential for a harmonised charging structure. This should include:

= 16-hour (06:00-22:00) parking beat surveys and / or 24/7 video surveys to analyse vehicle dwell times, parking
accumulation, and duration of stay.

= Mapping of all special parking allocations (motorcycles, Blue Badge, EV, parent and toddler).

= Mobile phone signal strength assessments in all car parks to ensure reliable use of parking apps.

= A cross-departmental inventory of existing and planned smart technologies to assess readiness for a potential
Smart Towns rollout.

These efforts will address current data gaps and support evidence-based policy development.

Review of Civil Enforcement Officer (CEO) Operations

A review of current CEO operations including staffing levels, enforcement beats, vacancies and duties, is necessary
to assess the adequacy of enforcement capacity. This is particularly important in light of:

= Potential expansion of paid parking areas,
= Anticipated new responsibilities (e.g. pavement parking enforcement),
= Expected Welsh Government consultation in late 2025 on expanding local enforcement duties.

Any increase in enforcement scope may require additional CEO hours or recruitment to maintain effective
monitoring and compliance.

Expansion of Smart Town Technology

Consideration should be given to the wider deployment of Smart Town technologies across Monmouthshire. This
would enable:

= Real-time monitoring and management of parking assets,

= Development of a dynamic pricing strategy for both car parks and on-street parking, if adopted as a long-term
goal.
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This approach would support more responsive and efficient parking management, improve user experience, and
provide a foundation for future innovation.

Review of Overall Parking Provision and Stay Duration Strategy

As part of the wider review, it is recommended that MCC undertakes a strategic assessment of the overall parking
provision, with particular attention to the balance and distribution of short-stay and long-stay car parks. This should
include:

= Analysis of duration of stay patterns across all car parks to determine whether current designations (short-stay
vs. long-stay) align with actual usage and demand.

= Assessment of car park locations in relation to town centres, key destinations, and public transport links, to
ensure that short-stay parking is prioritised in more central, high-demand areas, while long-stay parking is
directed to peripheral or less congested locations.

= Consideration of pricing structures that support this approach, encouraging turnover in central areas and
promoting sustainable travel options for longer stays.

= Evaluation of signage and user information, to ensure that the purpose and intended use of each car park is
clearly communicated to users.

This review will help ensure that the parking offer is not only efficient and user-friendly but also supports wider goals
such as town centre vitality, accessibility, and environmental sustainability.

Monmouthshire County Council Car
Park Review Final

':l- Updated Draft
2.0|June 2025 43



APPENDICES




Appendix A. Baseline Position (Data
Analysis)



TECHNICAL

NOTE

Monmouthshire Car Park Review

SUBJECT PROJECT NO. DATE
Data Analysis 5230879 May 2025
AUTHOR DISTRIBUTION REPRESENTING
HH Monmouthshire County Council AtkinsRéalis
Document history
Revision Purpose description Originated Checked Reviewed  Authorised Date
1.0 Dratft HH CLC MS November
2024
1.1 Updated Draft HH CLC CLC CLC December
2024
2.0 Final HH CLC SL CLC May 2025
Client signoff
Client Monmouthshire County Council
Project Monmouthshire Car Park Review Project No. 5230879
Client
signature /
date
CC AtkinsRéalis 1/181



TECHNICAL
NOTE

1. Introduction

This Technical Note presents background information and data analysis completed for the Monmouthshire County
Council (MCC) owned and managed car parks in Monmouthshire; including free, pay-and-display, leisure centre and
visitor attraction car parks.

Maps have been used to present baseline information for all the car parks, detailing their capacity (by town and
individual car park), the type of car park (paid, free, leisure centre, etc.), overlaid on a map showing the Welsh Index of
Multiple Deprivation (WIMD), and the availability of Electric Vehicle (EV) charging facilities

Findings from the 2024 transaction data from February to November is presented. This details the split of transactions
made by the PayByPhone app, in comparison to physical ticket machines within MCC car parks. The transactions also
show the total tickets sold and total revenue subsequently generated by each car park.

The findings of the video survey data analysis, conducted by Severnside Transportation Data Collection on behalf of
MCC, is then presented. Using this data, AtkinsRéalis calculated the variation of occupancy levels within each car park
throughout the day and seasons. All types of council-owned car parks have been explored, and whilst there are some
gaps within the data there is sufficient information to draw conclusions on the current parking behaviour in
Monmouthshire. Each car park is either covered by 2022 or 2024 data and in each case for more than one day in
those years.

The findings are presented in summary in Section 2:

= Table 3-2 - outlines the Occupancy Summary, detailing the peak percentages on Weekdays, Saturday and
Sundays for January, March and June of 2022, and September/October of 2024.

= Table 3-3 and Table 3-4 presents the car parks with the highest and lowest average percentage occupancies over
Weekdays and Saturdays.

Section 4 presents the Detailed Data Analysis, with graphs for each car park by month and year.

In total 46 carparks have been analysed, located in Abergavenny, Caldicot, Chepstow, Monmouth, Usk, Gilwern,
Goytre, Magor, Rogiet, Raglan and Tintern, with outcome recommendations to be considered on a case-by-case basis
in the final MCC Parking Review Report.
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1.1 Car Park Capacity
Figure 1-1 and Table 1-1 presents the total number of spaces by location in Monmouthshire, including both free and
payable spaces. Figure 1-1 and Table 1-1 excludes leisure centre, visitor attraction and season permit only spaces. It

should be noted that Abergavenny has the most spaces (1,381 of which 297 are free).

Figure 1-2 to Figure 1-6 present the capacity of individual car parks in Monmouthshire, showing the total number of
spaces by car park, including leisure centre, visitor attraction and season permit only spaces.

Figure 1-1 - Monmouthshire car park spaces by place
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Table 1-1 - Total number of spaces by town?

Place Number of free Number of payable Total number of
spaces spaces spaces

Abergavenny 2972 858 1381
Caldicot 175 175
Chepstow 98 502 600
Gilwern 24 24
Goytre 22 22
Magor 92 92
Monmouth 477 202 679
Raglan 54 54
Rogiet 244 244
Usk 254 254

1 This does not include leisure centre, visitor attraction or season permit only spaces.

2 Abergavenny’s only free car park — Byefield Lane, is chargeable on Tuesdays.
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Figure 1-2 - Abergavenny car park capacity
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Figure 1-3 - Monmouth car park capacity
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Figure 1-4 - Usk car park capacity
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Figure 1-5 - Chepstow car park capacity
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Figure 1-6 - Magor, Rogiet and Caldicot car park capacity
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1.2 Cost of Parking

Figure 1-7 to Figure 1-12 present the cost of parking in Monmouthshire, by type. This has been overlayed on a map
showing WIMD 2019 data (overall) to show areas where there are some higher deprivation rates. It is worth noting that
Abergavenny (Figure 1-8) has 1 out of its 8 car parks free of charge (Byefield Lane — excluding Tuesday), despite there
being a pocket of deprivation within the town. Whereas Usk only has free car parks, despite being within the 50% least
deprived area. Also shown on these figures are town centre supermarket car parks with the time limits for parking that
customers are allowed. Despite these car parks being reserved for customer use, there is anecdotal evidence that they

are often used by members of the public when visiting town centres without making use of the supermarket.

Figure 1-7 - Monmouthshire cost of parking and WIMD 2019 data (overall domain)
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Figure 1-8 - Abergavenny cost of parking and WIMD data®
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Figure 1-9 - Monmouth cost of parking and WIMD data
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3 Byefield Lane (Abergavenny) is chargeable on Tuesdays. This car park has been shown as ‘free’ within the figure 1.8.
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Figure 1-10 - Usk cost of parking and WIMD data
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Figure 1-11 - Chepstow cost of parking and WIMD data
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Figure 1-12 - Magor, Rogiet and Caldicot cost of parking and WIMD data
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1.3 EV Charging Availability

Figure 1-13 to Figure 1-17 present the availability of EV charging facilities in Monmouthshire (within Council owned and
managed car parks). Each of the main towns; Abergavenny, Monmouth, Usk, Chepstow and Caldicot, have some EV
charging options available for public use.

Figure 1-13 - Monmouthshire EV charging availability*
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4 Source: Electric Vehicle Charge Points - Monmouthshire
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Figure 1-14 - Abergavenny EV charging availability
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Figure 1-16 - Usk EV charging availability
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Figure 1-17 - Chepstow EV charging availability
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Figure 1-18 - Magor, Rogiet and Caldicot EV charging availability
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2. Transaction Analysis

This section details the analysis of the transaction data received from MCC. Data for tickets purchased at physical
ticket machines in MCC car parks and digital tickets purchased via the PayByPhone app was received separately.
PayByPhone data covered January to November 2024, and ticket machine data covered February to November 2024;
data presented within this section has therefore displayed the total ticket sales and total revenue from ticket sales for a
10 month period (February to November 2024).

While the ticket machine data provided the total monthly revenue for each ticket type, the PayByPhone data did not.
Therefore, the revenue from each type of ticket sale was calculated by multiplying the ticket price by the number of
tickets sold, whilst making sure to capture the price changes before and after April 2024. The prices for each ticket type

are detailed in Table 2-1.

Table 2-1 - Ticket Prices

Ticket Price
Car Park Type Ticket Type
Pre April 2024 Post April 2024
2 hour £1.80 £2.00
3 hour £2.20 £2.40
Short Stay 4 hour £2.80 £3.00
Sunday first 2 hours free
Sunday remainder day £1.00 £1.30
2 hour £1.80 £2.00
3 hour £2.20 £2.40
4 hour £2.80 £3.00
Sunday first 2 hours free
Long Stay
Sunday remainder day £1.00 £1.30
All day £5.60 £6.20
5 day £21.00 £23.00
6 day £25.00 £27.50
Byefield Lane Tues all day £5.60 £6.20
Mon - Sat all day £1.80 £2.00
Drill Hall Sunday first 2 hours free
Other
Sunday remainder day £1.00 £1.30
First 3 hours free
Country Park
Remainder of day £5.00 £5.50
CC AtkinsRéalis 16/181
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Playing Fields Mon - Fri all day £2.20

Severn Tunnel Junction  All day/24 hour £3.00 £3.30

The PayByPhone data revealed that there were some purchases of tickets not under the general structure of short and
long stay car parks (2 day/3 day etc). For consistency with the ticket machine data where these ticket types were not
available for purchase, these sales have not been presented in this data analysis Technical Note.

2.1 Method of Ticket Purchase

The split between tickets purchased via ticket machines and the PayByPhone app is presented in Figure 2-1. This has
only included ticket types which were available to purchase at both ticket machines and using the PayByPhone app.

Figure 2-1 - Method of Purchase

23%

PayByPhone
Ticket Machine

7%

2.2 Total Ticket Sales and Total Ticket Revenue

Figure 2-2 to Figure 2-11 present the detailed transaction analysis, showing the total ticket sales and total revenue
from ticket sales from February to November 2024.

For short and long stay car parks (where the ticket type was available), the 2-hour ticket made up 52% of the total
ticket sales, and 45% of the total revenue from ticket sales®. Figure 2-2 presents the percentage that 2, 3, 4-hour and
all-day tickets make up of the total sales and total revenue in short stay and long stay car parks.

5 Including 2, 3, 4 hour, all day, Sunday first 2 hours free, Sunday remainder of day and 5/6 day tickets.
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Table 2-2 - Ticket Type Percentage of Sales/Revenue

Car Park Type Ticket Type % of Total Ticket Sales % of Total Revenue from
Ticket Sales
Short Stay 2 hour 67% 60%
3 hour 19% 20%
4 hour 15% 20%
Long Stay 2 hour 55% 42%
3 hour 23% 21%
4 hour 15% 18%
All day 8% 19%
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2.3 Short Stay Car Parks

Figure 2-2 - Total Ticket Sales: Short Stay
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Figure 2-3 - Total Revenue from Ticket Sales: Short Stay
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2.4 Long Stay Car Parks

Figure 2-4 - Total Ticket Sales: Long Stay
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Figure 2-5 - Total Revenue from Ticket Sales: Long Stay
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2.5 Other Car Parks

2.5.1 Abergavenny — Byefield Lane

Figure 2-6 - Total Ticket Sales: Byefield Lane, Abergavenny
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Figure 2-7 - Total Revenue from Ticket Sales: Byefield Lane, Abergavenny

£30,000 £27,887
£25,000
£20,000
£15,000
£10,000 Total
£5,000
£-
Byefield Lane
Abergavenny
Other

" AtkinsReéalis 23/181



TECHNICAL
NOTE

2.5.2 Chepstow — Drill Hall

Figure 2-8 - Total Ticket Sales: Drill Hall, Chepstow
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Figure 2-9 - Total Revenue from Ticket Sales: Drill Hall, Chepstow
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2.5.3 Rogiet

Figure 2-10 - Total Ticket Sales: Other Car Parks in Rogiet
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Figure 2-11 - Total Revenue from Ticket Sales: Other Car Parks in Rogiet
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3. Occupancy Analysis

This section details the analysis of the Car Park data received from MCC. This data covered one-week periods in
January, March and June of 2022, as well as September/October of 2024. Data for 2024 covered a one-week period in
September or October and included data visitor attraction and leisure centre car parks, which were not previously
surveyed in 2022. The extended 2024 period of data collection, in October, was due to some film equipment failures
which necessitated refilming of some sites, and it should be noted that data for Caldicot Castle and Country Park (main
car park) was collected over a week in November/December 2024.

The data provided to AtkinsRéalis by MCC and was collected by Severnside Transportation Data Collection and
detailed the number of cars accessing and egressing each car park within each 15-minute interval surveyed, along with
the corresponding hourly totals. AtkinsRéalis have utilised these hourly totals to calculate the number of vehicles in a
car park at each hour of the day. The following formula was then applied to determine % occupancy:

Number of vehicles in car park

% occupancy =
Total number of spaces®

Table 3-1 details the type of each car park (payable or not) and the availability of EV charging facilities. Within the
analysis some data was determined to be erroneous, due to significant anomalies which were not possible to correct
manually, and some car parks had missing data which is detailed below. In Table 3-2 and within the detailed car park
analysis (Section 3.2) the data was analysed and included if only a select few days of data were impacted and the
impact on the results was deemed not to be significant.

Table 3-1 - Car Park Details

Place Name Type EV Total Additional Information
Availability  Spaces
Abergavenny Brewery Yard Short Stay 91
Pay and
Display
Bus Station Long Stay Available 160
Pay and
Display
Byefield Lane Free Available 297 Pay and Display on Tuesday (all day
charge)
Castle Street Long Stay 226
Pay and
Display
Fairfield Long Stay Available 482
Pay and
Display

6 Including disabled, EV and parent and Child spaces
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Place Name Type EV Total Additional Information
Availability  Spaces
Tiverton Place Short Stay 65
Pay and
Display
Trinity Terrace Short Stay Available 38
Pay and
Display
Tudor Street Long Stay 22
Pay and
Display
Abergavenny Leisure 48 Total number of spaces changing on
Leisure Centre Centre a weekly basis, based on the work
programme of the school
Caldicot Jubilee Way Free 57 Access road at the back of this car
park where some people park - this
could reflect occupancy over
capacity
Woodstock Way Free Available 118
Caldicot Leisure Leisure 70
Centre Centre
Caldicot Castle Visitor 18 Used for school drop off/pick up
(Small car park off Attraction
Church Road
Caldicot Castle and Visitor 65
Country Park (Main Attraction
Car Park)
Chepstow Castle Dell Long Stay Available 101
Pay and
Display
Drill Hall Long Stay 83
Pay and
Display
Nelson Street Short Stay 92
Pay and
Display
Station Road Free 43
Welsh Street Long Stay Available 226
Pay and
Display

" AtkinsReéalis
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Place Name Type EV Total Additional Information
Availability  Spaces
The Station Car Free 55
Park
Chepstow Leisure Leisure Available 123
Centre Centre
Monmouth Chippenham Long Stay 35
Pay and
Display
Cornwall House Long Stay 46
Pay and
Display
Glendower Street Short Stay Available 134
Pay and
Display
Monnow Street Long Stay 41
Pay and
Display
Cattle Market Long Stay 188
Pay and
Display
Cinderhill Street Free 41
Old Dixton Road Free 32
Rockfield Road Free 109
Rowing Club Free 20
Sports Ground Season 9
Permit Only
Wyebridge Street Long Stay 33
Pay and
Display
Monmouth Leisure Leisure 76
Centre Centre
Usk Maryport Street Free Available 153
North
Maryport Street Free Available 86
South
Twyn Square Free 15
Gilwern Main Road Free Available 24
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Place Name Type EV Total Additional Information
Availability  Spaces
Goytre Goytre Village Free Available 22
Magor Magor Square Free 34
Sycamore Terrace Free Available 32
Withy Close Free 26
Rogiet Playing Fields Long Stay 70
Pay and
Display
Severn Tunnel Long Stay Available 144
Junction Pay and
Display
Country Park Long Stay 30
Pay and
Display
Raglan Chepstow Road Long Stay 54
Pay and
Display
Tintern Wireworks Visitor 34
Attraction
Old Station Visitor 16 Seasonal difference - overflow car
Attraction Available park (extra 30 spaces open from
e e
(including overflow Attraction P P

for the analysis of October data.

3.1 Occupancy Overview

Table 3-2 summarises the data analysis, detailing the highest percentage occupancy for weekdays, Saturdays and
Sundays in both 2022 and 2024, and the time of day that occupancy reaches its peak(s). The car parks in this table
have been colour coded based on their type, which clarifies some variations in occupancy percentages which show in
excess of 100%:

= Green = Free

= Pink = Paid

= Blue = Leisure Centre or Visitor Attraction

NB: Sports Ground, Monmouth is a season permit only car park and has been left without colour.
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Table 3-2 - Highest Percentage Occupancy Summary

" AtkinsRealis

2022 Peak 2024 Peak
Name Weekday Saturday Sunday Weekday | Saturday | Sunday
Januar March June January March June January March June September/October
% Time | Day | % Time [Day |% [Time| Day | % [Time| % [Time| % [Time| % [Time| % [Time| % [Time| % |[Time| Day | % | Time | % Time
Brewery Yard | 77% | 11:00 | wed | 63% | 18:00 | Thurs | Assumed incorrect data | 57% | 13:00 | 55% | 13:00 | . ASSUMed o106 | 09:00 | 24% | 13:00 | ASSUMed N 606 | 13:00 | Fri | 79% | 11:00 | 36% | 10:00
' ' ' ’ incorrect data ’ ’ incorrect data ’ ’ '
10:00 11:00
Bus Station 74% | 11:00 | Tues 82% | 11:00 | Tues 12:00 | 58% & 36% & 81% | 11:.00 | Thurs 12:00 | 35% | 11:00
11:00 13:00
10:00 10:00 11:00
Byefield Lane 10:00 | Wed & Wed 09:00 | 41% | 14:00 | 43% | 13:00 & Wed & 28% | 14:00
11:00 12:00 14:00
10:00
Castle Street 11:00 | Tues 12:00 | Mon & 47% | 13:.00 | 43% | 13:00 | 82% | 11:00 | Tues 12:00 | 24% | 12:00
11:00
>
c
c
(@) .
= - Assumed 10:00 Assumed
@© Fairfield 10:00 | Tues | Assumed incorrect data 11:00 | Tues | 63% | 14:00 | . 57% | 12:00 | 26% - . 20% | 13:00 | 50% | 11:00 | Tues 13:00 | 62% | 10:00
o)) incorrect data 12:00 incorrect data
B .
o
<
09:00 Assumed
Tiverton Place 11:00 | Tues 10:00 | Tues & Tues 80% | 11.00 | 68% | 10:00 | 71% | 13:00 | 40% | 12:00 | . d 29% | 11:00 11:00 | Tues 13:00 | 38% | 13:00
11:00 incorrect data
11:00 10:00 11:00
rini errace o ues b : e ) urs o : o : o : o : o : o : 0 - ri o : o :
T ty T 82% & T 84% 09:00 | Wed 71% & Th 79% 13:00 | 79% 12:00 | 53% 13:00 | 21% 13:00 | 50% 14:00 | 39% 17:00 | 66% F 61% 12:00 | 26% 13:00
12:00 12:00 12:00
09:00
- Tues 11:00
Tudor Street No 2022 data 82% 12:00 & Fri 73% - 45% 12:00
; 12:00
12:00
Abergaven ny No 2022 data Uncertainty around number of spaces prevents accurate
Leisure Centre calculation of % occupancy
o 12:00
2 : Mon; Assumed Assumed incorrect data: Survey camera capturin
T « | Jubilee Way 10:00 | 1 oo 13:00 | Fri 11:00 | Tues | 82% | 12:00 | 81% | 13:00 | 72% | 10:00 | 26% | 09:00 | 51% | 13:00 | . & SUVey piuning
< 2 ues incorrect data movement in/out private land
) 11:00
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2022 Peak 2024 Peak
Name Weekday Saturday Sunday Weekday | Saturday | Sunday
Januar March June January March June January March June September/October
% Time | Day | % Time | Day | % Time | Day % Time % Time % Time % Time % | Time % | Time % Time | Day % Time | % Time
09:00 Mon
Woodstock 31% | 11:00 | Tues | 28% | 11:00 | Tues | 27% | 1000 | Wed | 7% | 13:00 | 7% | 10:00 | 3% 50% | 09:00 | Assumed | Assumed 27% | - & | 49% | 1000 | 8% | 10:00
Way incorrect data incorrect data !
10:00 | Tues
(L:eailsllﬁgtCentre No 2022 data 107% | 19:00 | Mon | 110% | 09:00 | 69% | 09:00
Caldicot
S:rsgzrﬁsg‘?” No 2022 data 78% | 18:00 | Wed | 83% | 11:00 | 39% | 13:00
Church Road)
Caldicot
Castle and 11:00 09:00
Country Park No 2022 data 28% - Mon | 42% | 12:.00 | 8% ;
(Maln car 12:00 12:00
park)’
Castle Dell 17% | 11:00 | Thurs | 35% | 13:00 | Mon | 51% | 19:00 | Fri 62% | 12:00 | 60% | 14:00 | 41% | 14:00 | 25% | 12:00 | 61% | 13:00 | 43% | 12:00 | 43% | 12:00 | Thurs No 2024 data
11:00
Drill Hall 30% 18:00 Wed 54% 19:00 Fri 43% 18:00 | Wed 16% - 49% 13:00 22% 19:00 13% 12:00 31% 15:00 34% 13:00 | Assumed incorrect data | 36% 13:00 25% 13:00
15:00
> 13:00 | \veq: 12:00 12:00 10:00
) Nelson Street | 76% : Thurs | 78% & Fri 77% | 19:00 | Fri 74% & 58% | 13:00 | 71% | 19:00 | 41% & 51% | 13:00 | 47% | 10:00 | 88% | 19:00 | Fri 60% | 11:00 | 52% | 10:00
9 12:00 19:00 19:00 11:00
o
)
= 08:00
O &
11:00 09:00 Tues
; Tues: 10:00 06:00 10:00 ; Wed’ 10:00
Station Road 60% | 10:00 | Tues | 49% | 08:00 | - | 65% - Tues | 44% | 12:00 | 21% - 40% & 26% | 12:00 | 19% | 13:00 | 26% | 14:00 | 70% | 12:00 2 47% & 28% | 14:00
, 12:00 11:00 12:00 : Thurs 13:00
10:00 11:00
&
11:00
Welsh Street | Assumed incorrect data | 65% | 12:00 | Fri | 73% | 11:00 | Fri in(ﬁ)srfgg%gta 52% | 13:00 | 52% | 11:00 imﬁ;fgg:i‘;ta 46% | 13:00 | 23% | 12:00 | 79% | 11:00 | Fri | 66% | 11:00 | 30% | 13:00
7 November/December 2024 data
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2022 Peak 2024 Peak
Name Weekday Saturday Sunday Weekday | Saturday | Sunday
Januar March June January March June January March June September/October
% Time | Day % Time | Day % Time | Day % Time % Time % Time % Time % Time % |Time % Time | Day % Time | % Time
10:00
: ; . 09:00 11:00 10:00 10:00
The Statklon 96% | 12:00 WZZ 89% & | Thurs | 87% & Mon | 82% | 11:00 | 75% | 10:00 | 67% | 11:00 | 9% & 2% & inéjfé‘gz‘ita 104% | 10:00 | Tues | 51% | 10:00 | 9% | 10:00
Car Par & 11:00 12:00 11:00 12:00
13:00
10:00
Chepstow No 2022 data 72% | & | Wed | 81% | 10:00 | 45% | 09:00
Leisure Centre 17:00
Chippenham 126% | 10:00 | Thurs [ 112% | 13:00 | Tues | 114% | 11:00 | Tues | 1241% | 11:00 | 103% | 12:00 | 114% | 11:00 | 80% | 08:00 | 49% | 13:00 | 60% | 10:00 | 126% | 12:00 | Tues No 2024 data
(H:gLnSVga” Missing parts of data | 80% | 11:00 | Thurs | 30% | 11:00 | Fri | 37% | 12:00 | 48% | 12:00 | 52% | 12:00 | 28% | 09:00 | 24% | 14:00 | 22% | 13:00 | 52% | 11:00 | Fri | 54% | 13:00 | 76% | 11:00
Glendower _ . _ _ . , 10:00 11:00 , _ _ _ _ ,
75% | 18:00 | Fri 73% | 12:00 | Tues | 67% | 18:00 | Fri 54% | 12:00 | 56% & 37% & 26% | 09:00 | 35% | 13:00 | 18% | 12:00 | 51% | 19:00 | Wed | 35% | 14:00 | 22% | 11:00
Street 11:00 13:00
10:00
c & .
5 eI 34% | 11:00 Mon; 46% | 14:00 Fri Assumed incorrect data | 88% | 13:00 | 66% | 12:00 _ Assumed 66% | 09:00 | 15% | 13:00 _ Assumed 32% | 12:00 Fri 49% | 14:00 | 59% | 10:00
5 Street . Tues incorrect data incorrect data
e 13:00
c
(@]
= 11:00 11:00
Cattle Market 73% | 11:00 | Fri 76% | 12:00 | Fri 77% | 12:00 | Fri 83% | 12:00 | 86% | 11:.00 | 65% & 61% | 09:00 | 51% & 53% | 13:00 | Assumed incorrect data | 86% | 13:00 | 65% | 11:00
12:00 12:00
08:00
09:00 | 1/0e
Cinderhill 12:00 07:00 ‘o | wed
44% | 10:00 | Tues | 51% & Tues | 61% | 09:00 | Mon | 44% | 12:00 | 27% - 34% | 10:00 | 24% | 08:00 | 17% | 09:00 | 15% | 09:00 | 59% | 11:00 | "¢ 54% | 10:00 | 41% | 14:00
Street 13:00 10:00 T
08:00
&13:0
0
Old Dixton 11:00 10:00 09:00 10:00 Assumed
84% & Tues 59% & Sat 75% & Fri 59% & 66% 12:00 | 47% 10:00 | 22% | 09:00 incorrect data 47% 12:00 | Assumed incorrect data | 47% 11:00 16% | 11:00
Road 12:00 11:00 12:00 11:00
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2022 Peak 2024 Peak
Weekda Saturda Sunda Weekda Saturda Sunda
Name
January March June January March June January March June September/October
o0 ime a 0} ime a o ime a o ime o ime o ime o ime o ime o ime ) ime a o ime o ime
% T Day % T Day % T Day % T % T % T % T % T % T % T Day % T % T
Rockfield Assumed incorrect data | 85% | 11:00 | Fri | 74% | 10:00 | Wed | . ASSUmed | ga06 | 11:00 | 61% | 11:00 | . ASSUMed 1 ages | 12:00 | 28% | 14:00 | 86% | 11:00 | wed | 73% | 13:00 | 43% | 11:00
Road incorrect data incorrect data
owin u ccupancy greatly exceeds capacity, see page ccupancy greatly exceeds capacity, see page
R g Club O I d 134 O | d 134
grr)glt:ltns d No 2022 data Incorrect survey site
: 10:00
Wyebrldge No 2022 data 30% 13:00 Mon 48% 14:00 18% -
Street 11:00
'I\_/Ieoiglr]]rgué};ntre No 2022 data Assumed incorrect data | 112% | 10:00 | 91% | 12:00
Maryport 11:00 10:00 12:00
h 103% | 12:00 Fri 107% | 12:00 | Thurs 95% 11:00 | Tues 91% 11:00 | 103% & 80% 14:00 31% & 44% 12:00 38% 12:00 92% 12:00 | Thurs 90% 13:00 19% -
Street Nort 12:00 11:00 13:00
=~ Maryport Car Park Car Park 14:00
2] 90% | 10:00 | Wed Car Park Closed 102% | 13:00 | Wed 35% 11:00 51% 10:00 17% 12:00 27% & 97% 10:00 Mon 51% 09:00 53% 12:00
D Street South Closed Closed 15:00
12:00
- Mon 12:00
Twyn Square Assumed incorrect data 60% | 13:00 & 33% | 18:00 | 40% -
; Thurs 13:00
15:00
c
B 17:00 11:00 17:00
2 Main Road Assumed incorrect data 38% o Tues | 25% - 25% -
6 0 12:00 18:00
g 14:00 Mon 09:00
> | Goytre Village Assumed incorrect data 45% ; | 27% | 14:00 [ 9% -
) ’ % Fri .
0] 10:00 10:00
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2022 Peak 2024 Peak
Name Weekday Saturday Sunday Weekday | Saturday | Sunday
Januar March June January March June January March June September/October
% Time | Day | % Time | Day | % Time | Day % Time % Time % Time % Time % Time % Time % Time | Day % Time | % Time
Wed, 11:00 12:00
Magor Square | 88% | 14:00 | Thurs | 91% | 13:00 | Wed | 82% | 12:00 | Tues | 62% | 20:00 | 62% & 76% | 11:.00 | 65% | 14:00 | 25% | 10:00 | 41% | 09:00 | 91% - Fri 79% | 14:00 | 53% | 11:00
& Fri 19:00 13:00
S Sycamore 13:00
% Assumed incorrect data 103% | 14:00 Fri 38% | 10:00 | 13% -
Terrace 14:00
2 .
10:00
Withy Close Assumed incorrect data 69% - Fri 46% | 10:00 | 58% | 10:00
11:00
10:00 14:00
Playing Fields Assumed incorrect data 69% - Tues | 36% - 17% | 13:00
12:00 15:00
[}
[<) Sever.n Tunnel No 2022 data Incorrect survey site
o Junction
e
Country Park No 2022 data Assumed incorrect data
- 11:00
I , 10:00 10:00
> Chepstow 39% | Mon | 11:00 | 50% | 14:00 | TU€S | 94% | 13:00 | wed | . ASSumed 33% | 09:00 | 43% | 15:00 | . ASsumed 13% | 12:00 | 7% - 81% | 19:00 | Wed | 20% | 11:00 | 43% -
© Road & Fri incorrect data incorrect data ' ] ,
Y &14:0 12:00 11:00
0
Wireworks No 2022 data 32% | 13:00 Fri 62% | 13:00 | 62% | 12:00
E
)
)
E Old Station No 2022 data Overflow car park was assumed to be open
Old Station
(including 70% | 11:00 | Fri | 80% | 14:00 [ 65% | 12:00
overflow
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3.2 Highest and Lowest Peak Occupancy

To determine the car parks with the highest and lowest average occupancy percentages, the peak occupancy for
Weekdays and Saturdays within January, March and June were used for 2022.

For car parks with complete data, the six peak occupancy figures were summed and divided by six to give the Monday
to Saturday average.

If data for a specific period, for example a Saturday in March, was missing, the calculation was adjusted by summing
the available figures and dividing by the number of available data points.

The peak occupancy for September or October 2024 was calculated using the same method above.

Table 3-3 and Table 3-4 display the average occupancy findings for both 2022 and 2024. It should be noted that if a
car park was missing data for the entire period, it has not been included. Car parks with occupancy above capacity

may be partially explained by cars being parked outside of set spaces; for example, at the Jubilee Way Car Park
(Caldicot) it has been noted that some cars were parked along an access road at the back of the car park.

Table 3-3 - 2022 Average % Occupancy for Weekdays and Saturdays

Place Name Type 2022
Monmouth Chippenham Long Stay Pay and Display -
Abergavenny Byefield Lane Free

Abergavenny Castle Street Long Stay Pay and Display

Usk Maryport Street North Free

Abergavenny Tiverton Place Short Stay Pay and Display 90%
Caldicot Jubilee Way Free 89%
Abergavenny Bus Station Long Stay Pay and Display 89%
Chepstow The Station Car Park Free 83%
Magor Magor Square Free 7%
Monmouth Cattle Market Long Stay Pay and Display 7%
Abergavenny Trinity Terrace Short Stay Pay and Display 75%
Chepstow Nelson Street Short Stay Pay and Display 72%
Monmouth Rockfield Road Free 72%
Usk Maryport Street South Free 70%
Monmouth Old Dixton Road Free 65%
Abergavenny Brewery Yard Short Stay Pay and Display 63%
Abergavenny Fairfield Long Stay Pay and Display 63%
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Chepstow Welsh Street Long Stay Pay and Display 61%
Monmouth Glendower Street Short Stay Pay and Display 60%
Monmouth Monnow Street Long Stay Pay and Display 59%
Raglan Chepstow Road Long Stay Pay and Display 52%
Chepstow Station Road Free 47%
Chepstow Castle Dell Long Stay Pay and Display 44%
Monmouth Cinderhill Street Free 44%
Monmouth Cornwall House Long Stay Pay and Display 39%
Chepstow Drill Hall Long Stay Pay and Display 36%
Caldicot Woodstock Way Free 17%
Table 3-4 - 2024 Average % Occupancy for Weekdays and Saturdays
Place Name Type 2024
Monmouth Rowing Club Free
Monmouth Chippenham Long Stay Pay and Display
Monmouth Monmouth Leisure Centre Leisure Centre
Caldicot Caldicot Leisure Centre Leisure Centre
Abergavenny Byefield Lane Free
Abergavenny Tiverton Place Short Stay Pay and Display
Abergavenny Bus Station Long Stay Pay and Display
Usk Maryport Street North Free
Abergavenny Castle Street Long Stay Pay and Display
Monmouth Cattle Market Long Stay Pay and Display 86%
Magor Magor Square Free 85%
Caldicot S:rllcj ig;)ft Cchisrii S;;Z” car Visitor Attraction 81%
Monmouth Rockfield Road Free 80%
Abergavenny Brewery Yard Short Stay Pay and Display 78%
Chepstow The Station Car Park Free 78%

8 Likely due to parking outside of formal bays.
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Abergavenny Tudor Street Long Stay Pay and Display 78%
Chepstow Chepstow Leisure Centre Leisure Centre 7%
Tintern g\iceir?;?,tion (including Visitor Attraction 75%
Chepstow Nelson Street Short Stay Pay and Display 74%
Usk Maryport Street South Free 74%
Chepstow Welsh Street Long Stay Pay and Display 73%
Magor Sycamore Terrace Free 71%
Abergavenny Trinity Terrace Short Stay Pay and Display 64%
Abergavenny Fairfield Long Stay Pay and Display 63%
Chepstow Station Road Free 59%
Magor Withy Close Free 58%
Monmouth Cinderhill Street Free 57%
Monmouth Cornwall House Long Stay Pay and Display 53%
Rogiet Playing Fields Long Stay Pay and Display 53%
Raglan Chepstow Road Long Stay Pay and Display 51%
Monmouth Old Dixton Road Free 47%
Tintern Wireworks Visitor Attraction 47%
Usk Twyn Square Free 47%
Chepstow Castle Dell Long Stay Pay and Display 43%
Monmouth Glendower Street Short Stay Pay and Display 43%
Monmouth Monnow Street Long Stay Pay and Display 41%
Monmouth Wyebridge Street Long Stay Pay and Display 39%
Caldicot Woodstock Way Free 38%
Goytre Goytre Village Free 36%
Caldicot Caldicot Castle and Country Visitor Attraction 35%
Park
Gilwern Main Road Free 32%
Chepstow Drill Hall Long Stay Pay and Display 18%
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4. Detailed Occupancy Data Analysis

This section provides the detailed data analysis from where the peak occupancy summary data was drawn. The graphs
within this section show the number of cars within each car park for each hour on each day of the week surveyed, and
each car parks total amount of spaces. This data has then been used to determine the percentage occupancy at each
hour, as outlined by the methodology detailed in Section 3. Where car parks were missing a month/year of data, or it
was identified to be incorrect, the graph has been omitted. Anomalies for certain days of data, which were identified to
be incorrect, have been noted appropriately throughout the section.

The detailed analysis is split by town, available on the following pages:

4.1 Abergavenny 39
4.2 Caldicot 66
4.3 Chepstow 77
4.4 Monmouth 102
45 Usk 140
4.6 Gilwern 151
4.7 Goytre 155
4.8 Magor 159
4.9 Rogiet 171
4.10 Raglan 176
4.11 Tintern 180
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4.1 Abergavenny

4.1.1 Brewery Yard

2022 Analysis

January 2022
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March 2022
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2024 Analysis®

October 2024
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9 Wednesday data for October was identified to be incorrect and has therefore been removed from the graph.
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4.1.2 Bus Station

2022 Analysis

January 2022
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March 2022
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June 2022
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2024 Analysis

October 2024
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4.1.3 Byefield Lane

2022 Analysis

January 2022
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March 2022

400
350
300
250
200
150
100
50
0
O O O O O O O O O O O O O O O OO oo o o o o o
O O O O O O 0O O 0O 0O 0O 0O OO OO Oo0oOo0oOOoOoO o o o o o
O d AN M IFWON BN A NN IFIID O~ O o N M
O O O OO O 0000 dA A A A A A A 4 o 1 N N N N
Monday Tuesday — == \\ednesday Thursday
Friday Saturday Sunday = == Capacity
Percentage occupancy in March 2022
120%
100%
80%
60%
40%
20%
0%
© O O O O O O 0O 0O O 0O O 0O OO0 00O 0o o o oo o o
QL2222
o ™ D © N~ 0 O O d N M T WU O© ™~ 0o O +d N M
O O O OO0 00000 d ™ ™ A o «+ 1 «+ = 4 N N N N
Monday Tuesday  ==\Nednesday Thursday
Friday Saturday e Sunday

" AtkinsRealis 47181



TECHNICAL
NOTE

June 2022
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2024 Analysis

October 2024
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4.1.4 Castle Street

2022 Analysis

January 2022
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March 2022
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June 2022
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2024 Analysist®

October 2024
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10 Wednesday data was identified to be incorrect and has therefore been removed from the 2024 graph.
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4.1.5 Fairfield

2022 Analysis

January 2022
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June 2022
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2024 Analysis

October 2024
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4.1.6 Tiverton Place

2022 Analysis

January 2022
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March 2022
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June 2022

70
60
50
40
30
20
10
0
O O O O O O O O O O O O O O O O O O O O O o © O
© 9900990990 Q9090000 Q90290920 Q9
O d N M & D O~ 0 0O O d N M ST IO O~ 0O O 4 N M
O O O O O O 0 00 O A v I A A A o o o 4 N N N N
Monday Tuesday — e \\ednesday Thursday
Friday Saturday Sunday = = Capacity
Percentage occupancy in June 2022
120%
100%
80%
60%
40%
20%
0%
O O O O O O 0O O O O 0O 0O 0O OO 00O OO oo o o o o
O O O O O O O O OO 0O 0O 00000 OLoOOoOOoO o o o o
ST AN ®MIEIWONBDOS AdNMIEIDON®BOOS o N ™
O O OO O 00000 A o A dA oA A o +d o o N N N N
Monday Tuesday  ==\Nednesday Thursday
Friday Saturday == Sunday

" AtkinsRealis 59/181



TECHNICAL
NOTE

2024 Analysis

October 2024
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4.1.7 Trinity Terrace

2022 Analysis

January 2022
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March 2022

40 GED GE GEb G G G G G G G G G G G G G G G o T
35
30
25
20
15
10
5
0
O O O O O O O O O O O O O O O 0O O O o oo oo oo o o
O O O O O O 0O 0O 0O O 0O 0O 0O OO0 oo oo o o o o o
S d AN M I O~ ®B®DO A4 ANNMIT DO~ GCD S A N M
O O O O O O O O 00 d d A A d A A 4 4 4 N N N N
Monday Tuesday — e \\ednesday Thursday
Friday Saturday Sunday = = Capacity
Percentage occupancy in March 2022
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%
O O O O O 0O O 0O 0O OO0 0O OO0 000 OO o oo oo o o
L2220 Q00 Q
O d N M T WO O~V O AN MST WO OO0 O 4N M
O OO 0O 0O 00000 d ™ o d A« o o 4 4 N N N N
Monday Tuesday  ===\Nednesday Thursday
Friday Saturday == Sunday

" AtkinsRealis 62/181



TECHNICAL
NOTE

June 2022
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2024 Analysis

October 2024
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4.1.8 Tudor Street

No 2022 data for analysis

2024 Analysis

October 2024
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4.1.9 Abergavenny Leisure Centre
No 2022 data for analysis

2024 Analysis!?

October 2024
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4.2 Caldicot

4.2.1 Jubilee Way

11 Uncertainty around number of spaces prevents accurate calculation of % occupancy
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2022 Analysis

January 2022
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March 2022
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No 2024 data for analysis??

12 Survey site location issue
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June 2022
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4.2.2 Woodstock Way

2022 Analysis

January 2022
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March 2022
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June 2022
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2024 Analysis

October 2024

140
120 o oo o oo oo o en en en e e e e e e e e e e -
100
80
60
40
20

00:00
01:00
02:00
03:00
04:00
05:00
06:00
07:00
08:00
09:00
10:00
11:00
12:00
13:00
14:00
15:00
16:00
17:00
18:00
19:00
20:00
21:00
22:00
23:00

Monday Tuesday — e \\ednesday Thursday

Friday Saturday Sunday = == Capacity

Percentage occupancy in October 2024

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

00:00
01:00
02:00
03:00
04:00
10:00
11:00
12:00
13:00
14:00
15:00
16:00
17:00

o
<
o)
—

05:00
06:00
07:00
08:00
09:00
19:00
20:00
21:00
22:00
23:00

Monday Tuesday  ==\Nednesday Thursday

Friday Saturday == Sunday

" AtkinsRealis 73/181



TECHNICAL
NOTE

4.2.3 Caldicot Leisure Centre
No 2022 data for analysis

2024 Analysis

October 2024
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4.2.4 Caldicot Castle (small car park off Church Road)
No 2022 data for analysis

2024 Analysis

October 2024
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TECHNICAL
NOTE

4.2.5 Caldicot Castle (main car park) — Awaiting data for analysis.

No 2022 data for analysis

2024 Analysis

November/December 2024
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4.3 Chepstow

4.3.1 Castle Dell

2022 Analysis

January 2022
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March 2022
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June 2022
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100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%
O O O O O O O O O 0O O 0O 0O 00O 0O O0oOo0oO oo o o o o
O O O O O O O O O O O 0O 00000 O0oOOoOOoOOoOo o o
S d AN M IFWONOBDH S A ANNMIEOMDONDBDHE S N M
O O O O O O 0000 d d dd dddd - N N N N
Monday Tuesday — ==\Nednesday Thursday
Friday Saturday == Sunday

" AtkinsRealis 79/181



TECHNICAL
NOTE

2024 Analysis?!3

September 2024
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13 Data for Friday, Saturday and Sunday was missing for 2024.
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4.3.2 Drill Hall

2022 Analysis

January 2022
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March 2022
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June 2022
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2024 Analysis!4

September 2024
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14 Data collected for 2024 for Monday, Tuesday, Wednesday and Thursday was missing or identified to be incorrect.
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4.3.3 Nelson Street

2022 Analysis

January 2022
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March 2022
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June 2022
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2024 Analysis

September 2024
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4.3.4 Station Road

2022 Analysis

January 2022

50
L ———
40
35
30
25
20
15
10
5
0
8883838888388 88388838388888
8388388588323 33835332R88A
Monday Tuesday — e \\ednesday Thursday
Friday Saturday Sunday = = Capacity
Percentage occupancy in January 2022
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%
§8888835888888838888835888853
8388838858383 233323853832ZRJIANA
Monday Tuesday — ===\Nednesday Thursday
Friday Saturday e Sunday

" AtkinsRealis 89/181



TECHNICAL
NOTE

March 2022
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June 2022
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4.3.5 Welsh Street

2022 Analysis®®
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15 Thursday data was identified to be incorrect and has therefore been removed from the 2022 data graph.
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June 2022
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2024 Analysis

September 2024
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4.3.6 The Station Car Park

2022 Analysis

January 2022
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2024 Analysis

September 2024
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4.3.7 Chepstow Leisure Centre
No 2022 data for analysis

2024 Analysis
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4.4 Monmouth

4.4.1 Chippenham

2022 Analysis
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June 2022

45
40
35
30
25
20
15
10
5
0 —
O O O O O O O O O O O O O o o o oo oo o o o o
O O O O O O O O O OO O0OO0OO0OOo0oOOoOOoOOoOOoOo oo o o
O d AN M IF O O KBS dANMIEIODONGD O N
O O 0O 0000000 d d dA A A A A+ 4 4 N N N N
Monday Tuesday — == \\ednesday Thursday
Friday Saturday Sunday = == Capacity
Percentage occupancy in June 2022
140%
120%
100%
80%
60%
40%
20%
0%
O O O O O O O O O O O 0O O 0O 0O O O OO OO O o o o o
L2220
O d N M & 1D O 0O O d N MST LW O~ 0O O 1N M
O OO0 00000000 d A A ddA ddA A 4 4 N N N N
Monday Tuesday  ==\Nednesday Thursday
Friday Saturday == Sunday

" AtkinsRealis 104/181



TECHNICAL
NOTE

2024 Analysis?®

September 2024
50
45
40
3 e» aw an a» a» e e e - - ean e e» e e
30
25
20
15
10
5
0
© O O O O O O O O O O 0O O O OO OO o o oo oo o o o o
222229 9222090902220 9092229
O d N M T IO O~ 0 OO O 14 N M T~ WO O~ 00O O 4 N M
O O O O O O 0 0 OO0 +d A ™ 1 o A A =+ 1 4 N N N N
Monday Tuesday — e=\Nednesday Thursday
Friday Saturday Sunday = == Capacity
September 2024
140%
120%
100%
80%
60%
40%
20%
0%
© O O O O O 0O O 0O 0O 0O 0O 0O 00O 00O OO0 oo oo o o o
2292290900900 9002Q290229 9290200090 Q
O d N M IO O 0O O 14 AN MST IO O~ 0O O 4 N M
O O OO0 OO0 0000 A ™ o A A A o 4 N N N N
Monday Tuesday  ===\Nednesday Thursday
Friday Saturday == Sunday

16 Data collected for 2024 for Monday, Friday, Saturday and Sunday was missing or identified to be incorrect.
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4.4.2 Cornwall House

2022 Analysis
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June 2022
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2024 Analysis

September 2024
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4.4.3 Glendower Street

2022 Analysis

January 2022
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June 2022
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2024 Analysis
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4.4.4 Monnow Street

2022 Analysis

January 2022
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March 2022
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June 2022
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2024 Analysis

September 2024
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4.45 Cattle Market

2022 Analysis

January 2022
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March 2022
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June 2022
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2024 Analysis?'’

September 2024
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17 Data collected in 2024 for Monday, Tuesday, Wednesday and Thursday was identified to be incorrect.
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4.4.6 Cinderhill Street

2022 Analysis

January 2022
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March 2022
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June 2022
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2024 Analysis

September 2024
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4.4.7 Old Dixton Road

2022 Analysis

January 2022
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March 2022
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June 2022
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2024 Analysis?®

September 2024
35
) T T T TS s — =
25
20
15
10
Q<\ -
© O O O O O O O O O O 0O O O OO OO o o oo oo o o o o
2222220
O d N M T IO O~ 0 OO O 14 N M T~ WO O~ 00O O 4 N M
O O O O O O 0 0 OO0 +d A ™ 1 o A A =+ 1 4 N N N N
Monday Tuesday — e=\Nednesday Thursday
Friday Saturday Sunday = == Capacity
Percentage occupancy in September 2024
100%
90%
80%
70%
60%
50%
40%
30%
20%
0 />N
0% -
© O O O O O 0O O 0O 0O 0O 0O 0O 00O 00O OO0 oo oo o o o
[eleolololclolcholchol*hohohohohcheolcholchoholhol =)
S HAN M IFIWONBDOANMIODONGCD S oA
O O OO0 OO0 0000 A ™ o A A A o 4 N N N N
Monday Tuesday  ===\Nednesday Thursday
Friday Saturday == Sunday

18 Data in 2024 for Monday, Tuesday, Wednesday, Thursday and Friday was identified to be incorrect.
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4.4.8 Rockfield Road

2022 Analysis

January 2022
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March 2022
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June 2022
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2024 Analysis

September 2024
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4.4.9 Rowing Club

2022 Analysis?'®

January 2022
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19 Data in 2022 for all other days but Friday and Saturday for June was missing or identified to be incorrect.
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March 2022
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June 2022
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2024 Analysis?°

September 2024
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4.4.10 Sports Ground

No 2022 or 2024 data for analysis?!

20 Data in 2024 for Monday, Friday, Saturday and Sunday was missing or identified to be incorrect.
21 2024 data: incorrect survey site location
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4.4.11 Wyebridge Street

No 2022 data for analysis

2024 Analysis

September 2024
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4.4.12 Monmouth Leisure Centre
No 2022 data for analysis

2024 Analysis??

September 2024
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4.5 Usk

4.5.1 Maryport Street North

2022 Analysis

January 2022
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March 2022
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June 2022
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2024 Analysis

October 2024
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4.5.2 Maryport Street South

2022 Analysis

January 2022
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June 2022
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2024 Analysis

October 2024
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4.5.3 Twyn Square

2022 Analysis

January 2022
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March 2022
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June 2022
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2024 Analysis
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46 Gilwern

4.6.1 Main Road

2022 Analysis?3

January 2022
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23 Data collected in 2022 for Sunday of January identified to be incorrect.
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March 2022
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June 2022
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2024 Analysis

October 2024

30

W e e e e e = e - = = = = = = = = = =

20

15

10

5

e ———— N -

© O O O O O O O O O O 0O O O OO OO o o oo oo o o o o

2222220

O d N M T IO O~ 0 OO O 14 N M T~ WO O~ 00O O 4 N M

O O O O O O 0 0 OO0 +d A ™ 1 o A A =+ 1 4 N N N N

Monday Tuesday — e=\Nednesday Thursday
Friday Saturday Sunday = == Capacity
Percentage occupancy in October 2024

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0% — —— TN -
© O O O O O 0O O 0O 0O 0O 0O 0O 00O 00O OO0 oo oo o o o
QL2200 2000000000000
O d AN M I 1D O 0O O A AN M ST WO O~ 00O O 4N M
O O OO0 OO0 0000 A ™ o A A A o 4 N N N N

Monday Tuesday  ===\Nednesday Thursday
Friday Saturday == Sunday

" AtkinsRealis 154/181



TECHNICAL
NOTE

4.7 Goytre

4.7.1 Goytre Village

2022 Analysis

January 2022

25
20
15
10
5
0
O O O O O O O O O O O 0O O O O O o o o o o o o o
O O O O O O O O O O O O O O O O oo OoOo o o o o
S AN ®MFBHONIHS ANMILEODOSNGDS A& &
O O O O O O O O 00 A A A A d 4 4 4 4 N N N N
Monday Tuesday — == \\ednesday Thursday
e— Eriday Saturday Sunday = == Capacity
Percentage occupancy in January 2022
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%
O O O O O O 0O O O O 0O 0O 0O OO OoOOoOOoO oo o o o o
© 9090222220000 00Q0Q000009QQQQoQ
O d N M & 1D © I 0O O 1 N M ST WO ©M~ 0O O 41 N M
O OO0 0O 000000 dd A dd d d d d 1 N N N N
Monday Tuesday  ==\\ednesday Thursday
Friday Saturday == Sunday

" AtkinsRealis 155/181



TECHNICAL
NOTE

March 2022
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June 2022
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2024 Analysis

October 2024
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4.8 Magor

4.8.1 Magor Square

2022 Analysis

January 2022
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March 2022
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June 2022
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2024 Analysis?®*

October 2024
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24 Data surveyed in 2024 for Wednesday and Thursday was missing.
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4.8.2 Sycamore Terrace

2022 Analysis

January 2022
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25 Data collected in 2024 for Wednesday and Thursday was missing.
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4.8.3 Withy Close

2022 Analysis?®
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26 June data for 2022 was identified as incorrect and has therefore been removed from the graph.
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2024 Analysis

October 2024
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4.9 Rogiet

4.9.1 Playing Fields
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2024 Analysis

October 2024
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4.9.2 Severn Tunnel Junction

No 2022 or 2024 data for analysis?’

27 2024 data: incorrect survey site location
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4.9.3 Country Park
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4.10 Raglan

4.10.1 Chepstow Road

2022 Analysis?8
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28 Sunday data for 2022 was identified to be incorrect and has therefore been removed from the graph.
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2024 Analysis

October 2024
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4.11 Tintern

4.11.1 Wireworks

No 2022 data for analysis

2024 Analysis

October 2024
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4.11.2 The OIld Station?®

No 2022 data for analysis

2024 Analysis
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29 Overflow car park assumed to be open in 2024 surveys.
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1. Introduction

This Technical Note provides information on Monmouthshire County Council’s (MCC) parking estate (council-owned
and managed car parks) and presents a summary of data analysis covering transactions and occupancy. Based on this
analysis, options for potential asset transfer are then examined. For the full data analysis of all the available car parking
data please refer to the Data Analysis Technical Note which covers ticket sales and occupancy information.

2. Analysis

Table 2-1 summarises background information and data analysis of MCC’s parking estate, detailing the average peak
occupancy of car parks in 2022 and 2024, together with transaction analysis, which shows the total number of ticket
sales and revenue generated for payable car parks over a 10-month period. The table also provides information on the
high and low months for total revenue from ticket sales from February to October 2024. The data for November is
partial as it was received before the end of that month.

Methodology

To determine the average peak occupancy, four one-week periods of data for January, March and June 2022, and
either September or October 20241 were analysed to identify the percentage occupancy of each car park throughout
each day of the week:

Number of vehicles in car park

% occupancy =
Total number of spaces?

A peak occupancy figure for each weekday as well as Saturday, for each month and year, were then summed and
divided to give an average peak. For the 2024 analysis, each car park had only one week of data. If data for a specific
period, for example a Saturday in March 2022, was missing, the calculation was adjusted by summing the available
figures and dividing by the number of available data points.

The transaction analysis details the total ticket sales made at physical ticket machines, as well as PayByPhone, from
February to November 2024. The total revenue was determined by multiplying the number of ticket sales, by type, for
each month, with the cost of the ticket. A high and low month, in relation to revenue, has been identified and covers
February to October 2024.

1 Data for Caldicot Castle and Country Park covered November/December in 2024
2 Including disabled, EV and parent and Child spaces
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Table 2-1 - Data Analysis Summary
Occupancy Analysis Transaction Analysis (Feb to Nov 2024)
Average peak High Month (revenue)?® Low Month (revenue)
Place Name Type Total Occupancy Total TOtal
Spaces Revenue Ticket Total Total
2022 2024 Sales Month Total Ticket Month Total Ticket
Revenue Sales Revenue Sales
Brewery Yard Short Stay Pay and Display 91 63% 78% £37,133 17841 May £4,405 2086 Sep £3,148 1497
Bus Station Long Stay Pay and Display 160 89% 100% £146,929 58903 Aug £18,717 7518 Feb £12,154 5095
Byefield Lane Other - Pay and Display on Tuesday 297 113% 107% £27,227 4834 Aug £4,321 740 Feb £1,876 372
Castle Street Long Stay Pay and Display 226 98% 89% £230,770 97267 Aug £28,120 11570 Feb £19,738 9055
Abergavenny | Fairfield Long Stay Pay and Display 482 63% 63% £252,621 108468 Aug £33,272 14048 Feb £20,150 9464
Tiverton Place Short Stay Pay and Display 65 90% 102% £46,924 23671 May £5,588 2734 Sep £4,186 2108
Trinity Terrace Short Stay Pay and Display 38 75% 64% £39,212 19378 Oct £4,487 2141 June £3,738 1812
Tudor Street Long Stay Pay and Display 22 - 78% £30,518 13305 Apr £3,623 1526 Feb £2,753 1308
Abergavenny Leisure Centre Leisure Centre 484 - -
Jubilee Way Free 57 89% -
Woodstock Way Free 118 17% 38%
Caldicot Caldicot Leisure Centre Leisure Centre 70 - 109%
c(;‘?lgirfs:cia;gZd()S mall car park Visitor attraction 18 - -
Caldicot Castle (Main car park) Visitor attraction 65 - 81%
Castle Dell Long Stay Pay and Display 101 44% 43% £77,832 32962 Aug £13,027 5306 Feb £5,476 2584
Drill Hall Other - Long Stay Pay and Display 83 36% 18% £26,240 14909 Aug £3,612 2051 Feb £1,972 1190
Nelson Street Short Stay Pay and Display 92 2% 74% £137,912 70105 Aug £16,577 8173 Sep £13,022 6664
Chepstow Station Road Free 43 47% 59%
Welsh Street Long Stay Pay and Display 226 61% 73% £238,954 99010 Jul £27,171 10750 May £22,866 9445
The Station Car Park Free 55 83% 78%
Chepstow Leisure Centre Leisure Centre - 7%

3 High/Low month based off February to October data, as data was received on 27" November 2024.

4 Uncertainty around total number of spaces at time of survey
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Chippenham Long Stay Pay and Display 35 113% 126% £40,713 16154 Aug £4,738 1814 Sep £3,923 1410
Cornwall House® Long Stay Pay and Display 46 39% 53% £17,946 8522 Oct £2,743 1234 Aug £3 146
Glendower Street Short Stay Pay and Display 134 60% 43% £117,584 57209 May £14,047 6736 June £10,838 5246
Monnow Street Long Stay Pay and Display 41 59% 41% £14,556 5666 Aug £2,025 771 May £1,040 377
Cattle Market Long Stay Pay and Display 188 7% 86% £197,079 84772 Aug £25,400 10783 Feb £17,249 7952
Cinderhill Street Free 41 44% 57%
Monmouth
Old Dixton Road Free 32 65% 47%
Rockfield Road Free 109 2% 80%
Rowing Club Free 20 - 230%
Sports Ground Season Permit Only 9 - -
Wyebridge Street® Long Stay Pay and Display 33 - 39% £8,677 3277 Apr £1,679 616 Aug £24.80 74
Monmouth Leisure Centre Leisure Centre 76 - 112%
Maryport Street North Free 153 97% 91%
Usk Maryport Street South Free 86 70% 74%

Twyn Square Free 15 - 47%

Gilwern Main Road Free 24 - 32%

Goytre Goytre Village Free 22 - 36%
Magor Square Free 34 77% 85%

Magor Sycamore Terrace Free 32 - 71%
Withy Close Free 26 - 58%
Playing Fields Other - Long Stay Pay and Display 70 - 53% £16,542 7969 Oct £1,980 947 Jul £1,263 618

Rogiet Severn Tunnel Junction Other - Long Stay Pay and Display 144 - - £600 183 Oct £116 34 Feb £15 5
Country Park Other - Long Stay Pay and Display 30 - - £371 11528 Apr £66 1362 Feb £10 1410

Raglan Chepstow Road Long Stay Pay and Display 54 52% 51%
Wireworks Visitor attraction 34 - 47%

Tintern
Old Station (including overflow) Visitor attraction 46 - 75%

5 Noted that Cornwall House offered free parking over July/August to assist with school pupils attending exams and offset the disruption caused by Welsh Water works in Monmouth Town

6 Noted that Wyebridge Street offered free parking over July/August to assist with school pupils attending exams and offset the disruption caused by Welsh Water works in Monmouth Town
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TECHNICAL
NOTE

3. Asset Transfer

3.1 Underutilised Car Parks

In order of lowest to highest (for 2024 data), this section presents car parks with an average peak occupancy of under
40%. These are car parks which could potentially be explored to be repurposed. It is worth noting that some of these
car parks only have one year of occupancy data available and thus would require further analysis before any final
decisions are made. Total ticket sales, and total revenue from ticket sales by month for pay and display car parks has
also been presented.

Despite having an average peak occupancy of 35% in November/December 2024, Caldicot Castle and Country Park
has not been presented here as an underutilised car park, due to the castle itself being closed during the survey
period’. A survey conducted during the high season (summer holidays for example) would capture the true utilisation of
the car park.

It should be noted that despite being presented within the list of underutilised car park, Main Road in Gilwern and
Goytre Village in Goytre are the villages only car parks.

7 Open from 26 March to 3" November in 2024 (Caldicot Castle Pre-Visit Information.pdf)
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TECHNICAL
NOTE

3.1.1 Drill Hall, Chepstow

Average Peak Occupancy 2022: 36%

2024: 18%
Total Number of Spaces: 83
EV Charging: Unavailable
Type: Long Stay Pay and Display

= Mon-Sat - £2 all day charge
= Sun - First 2 hours free, £1.30 for remainder of day

Figure 3-1 - Drill Hall: Percentage Occupancy in January 2022
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Figure 3-2 - Drill Hall: Percentage Occupancy in March 2022
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TECHNICAL
NOTE

Figure 3-3 - Drill Hall: Percentage Occupancy in June 2022
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Figure 3-4 - Drill Hall: Percentage Occupancy in September 2024 (Monday, Tuesday, Wednesday and Thursday
was missing or identified to be incorrect)
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TECHNICAL
NOTE

Figure 3-5 - Drill Hall: Total Ticket Sales 2024
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Figure 3-6 - Drill Hall: Total Revenue from Ticket Sales 2024
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TECHNICAL
NOTE

3.1.2 Main Road, Gilwern

Average Peak Occupancy 2022: Dataidentified as potentially incorrect, see Figure 3-7,
Figure 3-8, Figure 3-9.

2024: 32%
Total Number of Spaces: 24
EV Charging: Available
Type: Free

Figure 3-7 - Main Road: Percentage Occupancy in January 2022 (Sunday identified to be incorrect)
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Figure 3-8 - Main Road: Percentage Occupancy in March 2022
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TECHNICAL
NOTE

Figure 3-9 - Main Road: Percentage Occupancy in June 2022
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Figure 3-10 - Main Road: Percentage Occupancy in October 2024
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TECHNICAL
NOTE

3.1.3 Goytre Village, Goytre

Data identified as potentially incorrect, see Figure 3-

Average Peak Occupancy 2022: .
11, Figure 3-12,

Figure 3-13.
2024: 36%
Total Number of Spaces: 22
EV Charging: Available

Figure 3-11 - Goytre Village: Percentage Occupancy in January 2022
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Figure 3-12 - Goytre Village: Percentage Occupancy in March 2022
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TECHNICAL
NOTE

Figure 3-13 - Goytre Village: Percentage Occupancy in June 2022
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Figure 3-14 - Goytre Village: Percentage Occupancy in October 2024
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TECHNICAL
NOTE

3.1.4 Woodstock Way, Caldicot

Average Peak Occupancy 2022: 17%

2024: 38%
Total Number of Spaces: 118
EV Charging: Available
Type: Free

Figure 3-15 - Woodstock Way: Percentage Occupancy in January 2022
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Figure 3-16 - Woodstock Way: Percentage Occupancy in March 2022
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TECHNICAL
NOTE

Figure 3-17 - Woodstock Way: Percentage Occupancy in June 2022
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Figure 3-18 - Woodstock Way: Percentage Occupancy in October 2024
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TECHNICAL
NOTE

3.1.5 Woyebridge Street, Monmouth

Average Peak Occupancy 2022: No data

2024: 39%
Total Number of Spaces: 33
EV Charging: Unavailable
Type: Long Stay Pay and Display

Figure 3-19 - Wyebridge Street: Percentage Occupancy in September 2024
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TECHNICAL
NOTE

Figure 3-20 - Wyebridge Street: Total Ticket Sales 2024
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Figure 3-21 - Wyebridge Street: Total Revenue from Ticket Sales 2024
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TECHNICAL
NOTE

3.2 Over Utilised Car Carks

In order of highest to lowest (for 2024 data), this section presents car parks with an average peak occupancy of over
100%. These are car parks which could potentially be explored to be expanded, or signage to nearby car parks could
be improved to provide better local parking management. It is worth noting that some of these car parks only have one
year of occupancy data available, and there should be further analys before any final decisions are made. It should
also be noted that occupancy levels over 100% may sometimes reflect cars entering the car park and waiting for
spaces to become available and/or parking outside of the formal marked bays. Total ticket sales and total revenue from
ticket sales by month for pay and display car parks has also been presented.

The Rowing Club site in Monmouthshire has not been presented, despite an average occupancy rate of 230%. This
occupancy rate, although indicating the car park is significantly over capacity, has been discussed with MCC officers
and is linked to observations of regular parking outside of formal bays within the car park which enable parking for
more cars than formally allowed.

" AtkinsReéalis 17/33



TECHNICAL
NOTE

3.2.1 Chippenham, Monmouth

Average Peak Occupancy 2022: 113%

2024: 126%

Total Number of Spaces: 35
EV Charging: Unavailable
Type: Long Stay Pay and Display

Figure 3-22 - Chippenham: Percentage Occupancy in January 2022
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Figure 3-23 - Chippenham: Percentage Occupancy in March 2022
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TECHNICAL
NOTE

Figure 3-24 - Chippenham: Percentage Occupancy in June 2022
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Figure 3-25 - Chippenham: Percentage Occupancy in September 2024 (Monday, Friday, Saturday and Sunday
was missing or identified to be incorrect)
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TECHNICAL
NOTE

Figure 3-26 - Chippenham: Total Ticket Sales 2024
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Figure 3-27 - Chippenham: Total Revenue from Ticket Sales 2024
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TECHNICAL
NOTE

3.2.2 Monmouth Leisure Centre, Monmouth

Average Peak Occupancy 2022: No data
2024: 112%

Total Number of Spaces: 76

EV Charging: Unavailable
Leisure Centre

Type:

Figure 3-28 - Monmouth Leisure Centre: Percentage Occupancy in September 2024 (Monday, Tuesday,
Wednesday Thursday and Friday was missing or identified to be incorrect)

120%
100%
80%
60%
40%
20%
0% A ¥ A
O O O O OO OO O O O O OO0 o oo o o o o o o
2299922222290 0990 222222009022
O 4 N M - IO © N~ 0 000 d N M ST WM O~ 0O O 4 N M
O OO0 OO0 00000 ddddd d d d d 4 N N N N
Monday Tuesday  ==\Nednesday Thursday
Friday Saturday == Sunday

" AtkinsReéalis 21/33



TECHNICAL
NOTE

3.2.3 Caldicot Leisure Centre, Caldicot

Average Peak Occupancy 2022: No data

2024: 109%

Total Number of Spaces: 70
EV Charging: Unavailable
Type: Leisure Centre

Figure 3-29 - Caldicot Leisure Centre: Percentage Occupancy in September 2024
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TECHNICAL
NOTE

3.2.4 Byefield Lane, Abergavenny

Average Peak Occupancy 2022: 113%

2024: 107%

Total Number of Spaces: 297
EV Charging: Available
Type: Free / Pay and Display on Tuesday

= Tues - £6.20 all day charge

Figure 3-30 - Byefield Lane: Percentage Occupancy in January 2022
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Figure 3-31 - Byefield Lane: Percentage Occupancy in March 2022
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TECHNICAL
NOTE

Figure 3-32 - Byefield Lane: Percentage Occupancy in June 2022
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Figure 3-33 - Byefield Lane: Percentage Occupancy in October 2024
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TECHNICAL
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Figure 3-34 - Byefield Lane: Total Ticket Sales 2024
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Figure 3-35 - Byefield Lane: Total Revenue from Ticket Sales 2024
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TECHNICAL
NOTE

3.2.5 Tiverton Place, Abergavenny

Average Peak Occupancy 2022: 90%

2024: 102%

Total Number of Spaces: 65
EV Charging: Unavailable
Type: Short Stay Pay and Display

Figure 3-36 - Tiverton Place: Percentage Occupancy in January 2022
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Figure 3-37 - Tiverton Place: Percentage Occupancy in March 2022
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TECHNICAL
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Figure 3-38 - Tiverton Place: Percentage Occupancy in June 2022
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Figure 3-39 - Tiverton Place: Percentage Occupancy in October 2024
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TECHNICAL
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Figure 3-40 - Tiverton Place: Total Ticket Sales 2024
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Figure 3-41 - Tiverton Place: Total Revenue from Ticket Sales 2024
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TECHNICAL
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3.2.6 Bus Station, Abergavenny

Average Peak Occupancy 2022: 89%
2024: 100%

Total Number of Spaces: 160
EV Charging: Available
Type: Long Stay Pay and Display

Figure 3-42 - Bus Station: Percentage Occupancy in January 2022
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Figure 3-43 - Bus Station: Percentage Occupancy in March 2022
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Figure 3-44 - Bus Station: Percentage Occupancy in June 2022
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Figure 3-45 - Bus Station: Percentage Occupancy in October 2024
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Figure 3-46 - Bus Station: Total Ticket Sales 2024
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Figure 3-47 - Bus Station: Total Revenue from Ticket Sales 2024
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4, Summary and Next Steps

4.1 Overview of findings

This Technical Note has presented five underutilised, and six over utilised MCC owned and managed car parks. These
are:

Underutilised Over Utilised

= Drill Hall, Chepstow = Chippenham, Monmouth

= Main Road, Gilwern =  Monmouth Leisure Centre, Monmouth
= Goytre Village, Goytre, = Caldicot Leisure Centre, Caldicot

= Woodstock Way, Caldicot = Byefield Lane, Abergavenny

= Wyebridge Street, Monmouth = Tiverton Place, Abergavenny

= Bus Station, Abergavenny

4.2 Recommendations

The following interventions could be explored for both under and over utilised car parks that are nearby, distributing
use more evenly:

1. Strategic pricing: tariffs for paid car parks could be altered to entice use to underutilised car parks, whilst
easing congestion within nearby over utilised car parks. This could also be implemented through decreased or
increased tariffs, an introduction of time-based parking charges, a flat rate evening tariff or differential tariffs for
residents/commuters/tourists.

2. Improved signage: to direct drivers to available parking. This could be implemented through enhancing
traditional signage or adding digital signage that provides real-time information on parking availability and
directions to available spaces. This could also ease congestion in nearby over utilised car parks.

Underutilised car parks

For underutilised car parks asset transfer could be explored. However, no car parks have been presented nor identified
that have an average peak occupancy of under 15% and therefore this is not recommended. The reallocation of some
space within underutilised car parks could however be explored for use by other sustainable modes, such as car clubs,
bike storage and public transport etc.

Over utilised car parks

Monmouth and Caldicot Leisure Centre car parks have been identified to have an average peak occupancy rate over
capacity. To ease this congestion, it is recommended that MCC ensures that leisure centre car parks are for customer
use only. This could firstly be implemented through signage, and if misuse remains, could be enforced through
Automatic Number Plate Recognition (ANPR) monitoring.
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As a car park which is only currently chargeable on Tuesdays, different pricing options could be explored for Byefield
Lane in Abergavenny to ease congestion on other days of the week. These options could include zonal parking, for
free and long stay areas, the implementation of charges all days of the week, similar to Sunday tariffs in other pay and
display car parks which allows users the first 2 hours of parking for free, and then a small charge for the remainder of
the day or charging on all three market days in Abergavenny.

For other car parks car parks identified to be over utilised, options of strategic pricing and improved signage could be
explored.

4.3 Next steps

Of the eleven car parks presented as either under or over utilised, five were either missing 2022 data, or it was
identified to be incorrect, and should therefore be re-surveyed prior to any decisions being made. Pilot schemes for
initiatives like strategic pricing and/or improved signage could be trailed prior to a full rollout, this would allow MCC to
assess impacts on revenue for example. Engagement with stakeholders is also recommended to be drawn upon within
the approval process for any recommendations.
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1. Introduction

This Technical Note summarises the approaches to parking taken by neighbouring local authorities / councils and sets
these proposals within the context of Welsh policy. For each strategy there is a summary of the overall policy
objectives with their aims and priorities, followed by case studies of the approaches that have been applied to urban
and rural areas similar to locations within Monmouthshire and, where possible, highlighting the challenges that the area
has had to overcome.

All of the summarised policies detailed below will be used, alongside the existing car parking analysis, to inform any
proposed changes to the parking arrangements or changing profile for Car Parks managed by Monmouthshire County
Council (MCC). The final recommendations for MCC are then discussed in full within the final review Report.

2. Relevant Policies

The following section provides an overview of relevant policies and strategies under which the revised MCC Parking
Review sits.

2.1 Llwybr Newydd : the Wales Transport Strategy 2021

The Transport Strategy for Wales set out in Liwybr Newydd is the driver for all decision making in Wales in respect of
transport initiatives and requires a transport system fit for future generations. This strategy sets out three priorities for
the development of transport across Wales:

f Bring services to people to reduce the need to travel
f Allow people and goods to move easily from door to door by accessible, sustainable transport
f Encourage people to make the change to more sustainable transport

With reference to car parking, Liwybr Newydd identifies the need to tackle illegal pavement parking to give priority to
cycle lanes and footways, while also making sure that parking for disabled people is maintained, especially when roads
are being redesigned. This strategy also identifies a need to invest in publicly available EV charging to support the shift
towards the use of electric bikes, motorbikes and other vehicles instead of the use of fossil fuel powered private cars.
These EV charging points could be delivered within car parks.

The Welsh Government (WG) priorities over the next five years are summarised below and will be incorporated within
the updated MCC Parking Review as far as reasonably practicable:

f WG will develop policies on parking for all vehicle types to drive modal shift to public transport and active
travel, taking equality into account. For example, this would ensure that parking provision for disabled people
is maintained in the design of new schemes and road layouts.

f WG will deliver an Electric Vehicle Charging Strategy and encourage the use of motorbikes and powered light
vehicles instead of cars where there are no other transport choices
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and by 2040

f WG will encourage the optimum location of parking and effective parking management.

2.2 National Transport Delivery Plan 2022-2027

The National Transport Plan for Wales includes calls for all local authorities in Wales to:

f Address and act against pavement parking in their area.
f Consider alternatives to shift away from private car use, such as work place parking levies.

f Support Electric Vehicle (EV) charging. (By 2025 WG will ensure that EV charging points are provided every
20 miles on Trunk Roads to facilitate easier long-distance EV driving).

f Consult on the potential introduction of new civil enforcement powers to enable local authorities to address
pavement parking issues in their area (2023).

f Develop policies on parking for all vehicle types to drive mode shift towards public transport and active travel.

2.3 Electrical Vehicle Charging Strategy for  Wales

To facilitate the transition to Net Zero, the WG published a Strategy for Wales in March 2021 emphasising that EVs will
bring benefits to consumers through lower running costs and the ability to charge at a variety of locations whilst
recognising that providing charging facilities to meet the needs of electric vehicle users will be a big challenge. There
are clear commercial opportunities to meet this demand and WG will also need to invest in order to deliver their vision
of a network of electric vehicle charging that enables consumers to confidently switch from combustion to electric cars
and vans.

The strategy is intended to support the public, private and third sectors, as well as individuals, through continued
collaborative working to help shape the charging infrastructure system across Wales. The vision is that by 2025, all
users of electric cars and vans in Wales are confident that they can access electric vehicle charging infrastructure
when and where they need it.

MCC have taken this vision on board and will ensure that the Council continues to support the transition to EVs in
Wales by ensuring that fair and equitable charging infrastructure is available for residents and visitors, including
interventions to deliver and support the WG vision. Interventions could include:

Tourism and destination charging at public sector sites
Residential charging in the priority areas

EV charging in key car parks

EV charging strategy (with WG)

Public sector workplace EV charging

T TR THh TR TR T

Rail station EV charging
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2.4 Transport in rural areas: local authority toolkit +
DfT

Although not a requirement to be used in Wales, the local authority toolkit for transport in rural areas published in 2022
by the Department for Transport (DfT) highlights the challenges and potential solutions to parking in rural areas. This
toolkit identifies the dependence on private cars in rural areas as a significant challenge, and draws on several case
studies for potential solutions:

Upgraded EV charging and parking structure.

Allow contactless payments at charge points.

Improve network coverage of fast charge points.

Provide grants to not-for-profit organisations to cover the cost of charge points.
Implement park-and-ride or hop-on-hop-off public transport systems.

T TR TR TR TR T

Install charge points for a reduced price for tourism purposes =this scheme would enable tourists to travel by
EV which is more environmentally friendly and would help them to travel to more remote locations without the
worry of not being able to find a charge point.
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Appendix E. Enforcement and Fee Structure



E.1 Enforcement Information supplied by MCC
Enforcement Team

Proactive Tasks

Reactive Tasks

Activity Timetable Approximate Activity Occurrence Approximate
number of (daily / weekly/ number of
hours (total per monthly) hours (total per
week) week)
Car parks Rota to cover all  13.5 hours Ad hoc MCC officers do
carparks at least complaints not currently
once a week about pavement  enforce
parking pavement
parking this
currently lies
with police
On street Rota to cover all  13.5 hours Ad hoc Daily When required.
parking carparks at least complaints Can take
once a week about machines between 2
not working minutes and 30
minutes per
machine
depending on
the issue.
Parking Rota to cover all Daily as part of Ad hoc MCC officers do
machines carparks at least car park patrol complaints not enforce
operational once a week for each car park | about parking obstruction, this
checks obstructions lies with police.
Yellow line Rota to cover all  Daily as part of Processing and Daily Part of admin
obstructions carparks at least on-street patrol. | issuing resident role contracted
once a week permits 37 hours
Proactive Tasks Reactive Tasks
Activity Timetable Approximate Activity Occurrence Approximate
number of (daily / weekly/ number of
hours (total per monthly) hours (total per
week) week)
PCN issue Rota to cover all 32 hours Processing and Daily Part of admin
(back office carparks at least including all issuing carpark role contracted
admin support once a week patrols(on/off permits 37 hours
supplied street, school (short & long
centrally across patrols) stay)
Wales
Reporting any Rota to cover all As and when Monitoring CCTV monitored
defects to street  carparks at least seen part of CCTV footage by 3rd party.
furniture, such once a week daily on-street for defects or
as signs and patrol. parking
road markings obstructions.

ar



Carry out car Rota to cover all Carried out by Assisting with all  Ad hoc
park cash carparks at least  3rd party. car park
collections from  once a week Security plus closures, bay
pay and display closures, and
machines support with all
traffic
management.
Patrol for and Rota to cover all ~ Officer don'’t Work closely Ad hoc
reporting carparks at least patrol for with and support
abandoned once a week abandoned the police when
vehicles. vehicles, ad hoc | requested.
if reported by
public.
Check tickets Daily as part of

and attend to
minor machine
faults.

car park patrol.

Monitor car
parks and their
facilities to
ensure they are
clean, tidy and
satisfactory.
Report if
necessary

Rota to cover all
carparks at least
once a week

Daily as part of
every car park
patrol.

Daily school
enforcement
am/pm

5 hours

Travel time to
and from MCC
depot am/pm

5 hours
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