Marking planner
with what needs
evaluation

What criteria
decides what needs
evaluation or not

How will we/officers
know an evaluation
is needed at early
stage?

Evaluations
provided at every
meeting? Once a
month (Cabinet).

Who considers
ICMD?

Could it be
something to
bolster member
briefings session?

What does the
evaluation need to
include?

When do we have
evaluation? at agenda
stage, at planner
stage, at members
briefing

What is the criteria for
needing evaluation?

Will we have set
criteria to check
against or leave it fluid
depending on
decision?

Set checklist should
ensure more
consistency and
checklist allows quick
overview of extent of
decision.

What criteria will vary

the timescales on
evaluation? Leave it to
officers?

What do we want at
evaluation stage?

Written single report
collating all
evaluations, just for
information and no

debate on progress.

Debate only needed
if members question
the progress before
the meeting and
debate stuck to
single item

Individual
evaluations with
each one
considered
separately?

Should officers
under evaluation
attend meetings as
standard or only on
request?

What next?

If happy with
evaluation
move on to
next item

What if selects not
happy or what
happens with

recommendations?

Needs further
evaluation..

Refer item to
select for
consideration

Could Individual
Cabinet members
take
responsibility for
feedback to
Council/Cabinet
on issues



